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1. [bookmark: _Toc368573027][bookmark: _Toc18508757]PURPOSE
[bookmark: _Toc296415791]The purpose of this request for quotation is to invite proposals from service providers to deliver an annual representative survey of borough residents in the form of a Residents Survey. 
Timetable

	Tender documents sent out
	05/11/2019

	Final date to submit questions about tender
	12/11/2019

	Closing date for proposals
	20/11/2019

	Pitch
	W/C 25/11/2019

	Contract awarded
	29/11/2019

	Methodology and questionnaire finalised
	23/12/2019

	Fieldwork
	06/01/2019

	Topline results provided
	03/02/2020



Table 1 Timetable for request for quotation

1. [bookmark: _Toc368573028][bookmark: _Toc18508758][bookmark: _Toc297554773][bookmark: _Toc296415805][bookmark: _Toc296415793]BACKGROUND TO THE CONTRACTING AUTHORITY
About The London Borough of Lambeth
Lambeth is one of of thirteen local authorities which constitute Inner London. It measures seven miles north to south, and about two and a half miles east to west. The London Borough of Lambeth is the largest inner London Borough with a population of around 324,000. 34% of Lambeth's population are from ethnic minorities - the seventh highest figure for a London borough. Approximately 132 languages are spoken in the Borough and after English the main languages spoken are Yoruba and Portuguese.

The borough includes Brixton, Clapham, the South Bank, Streatham, Stockwell, Vauxhall, Waterloo, West Norwood and Tulse Hill. Lambeth is one of the largest geographic areas of an inner London borough. The length of the borough means that it has characteristics of both inner and outer London boroughs. 

Waterloo, Westminster, Lambeth and Vauxhall bridges are all partly located within Lambeth's boundaries as are the London Eye and Lambeth Palace, the official London Residence of the Archbishop of Canterbury. Lambeth includes the South Bank complex as the most visible element of a thriving, expanding arts and leisure industry within the borough. Examples include internationally known theatres such as the Old Vic, the Young Vic, the National Theatre, Royal Festival Hall and the National Film Theatre.
 
The Council’s Objectives
The council’s four key objectives, as set out in the refreshed Borough Plan are:
· Enabling growth and development in the borough
· Ensuring that the benefits of growth increase community resilience    
· Reform the way we commission and deliver services with our partners to provide and promote care and independence   
· Making Lambeth a place where people want to live, work and invest 

1. [bookmark: _Toc368573029][bookmark: _Toc18508759]BACKGROUND TO REQUIREMENT
[bookmark: _Toc297554774][bookmark: _Toc368573030]In common with many other local authorities, Lambeth Council commissions a Residents’ Survey, the aim of which is to:
· provide a reliable source of data on the views and experiences of Lambeth residents, drawing on a representative sample 
· monitor the organisation’s progress to achieving its strategic objectives, as set out in the Borough Plan and other key strategic documents 
· support trend analysis for a number of important issues (e.g. ratings of the council, feelings of safety, community cohesion)
· allow for sub-group analysis (e.g. by neighbourhood areas, by demographic characteristics)
The Residents’ Survey, in its most recent format, was first commissioned in 2014, and was administered on an annual basis between then and 2016. For a range of reasons, a survey has not been undertaken since 2016. 

The survey is administered face to face, in home, to adults aged 18+, and aims to be representative of Lambeth residents.

In the past, the Residents’ Survey has asked about residents’:

· perceptions of the council
· priorities – including by local area 
· use of council services (libraries, parks)
· behaviours relating to key issues (e.g. recycling)
· customer access and experience
· satisfaction with the local area, perceptions of change and neighbourliness
· perception of crime and anti-social behaviour (ASB)
· participation and collaboration in their local communities
· self-assessed health and wellbeing 
· self-assessed financial wellbeing 

It has also included questions on local landlords’ perceptions of the council. 


1. [bookmark: _Toc18508760]SCOPE OF SERVICES 
The London Borough of Lambeth’s Strategy and Communications division now wishes to contract a provider to undertake the Residents’ Survey for 2019/20, and possibly also for future years, based on the assumption that the survey will be undertaken every two years.

The survey will include some of the same questions as in previous years. However, we will also want to update the question set to reflect new strategic context, including the refreshed Borough Plan, the Growth Strategy, the Climate Change Action Plan, and the Lambeth Together agenda. 

The successful service provider will provide the following:
· Provide an independent, reliable and statistically robust measure of corporate performance 
· Monitor organisational progress to achieving its strategic vision, as set out in the refreshed borough plan and accompanying strategic documents 
· Monitor important trends in perception of the council as well as establishing baseline information by which we will measure delivery against some of the new objectives of the council;
· Enable us to compare views of sub-sections of the population;
· Provide the facility for colleagues and partners to add questions to the survey, as a cost-effective means of gathering perceptions data relevant to their own activity. 

1. [bookmark: _Toc368573031][bookmark: _Toc18508761]DETAILS OF SCOPE OF SERVICES (SPECIFICATION)
The specification below set out the deliverables by which the success of the service will be evaluated. The provider is responsible for the successful project management of the deliverables. 

Sample size and sampling
We require a face to face survey of adults aged 18+.  The survey should provide a robust representation of Lambeth residents, and allow for meaningful sub-group analysis.  

It would be helpful if the sampling approach employed for this survey was broadly consistent with that of previous research to allow for historical comparison. 


Questionnaire development 
We would anticipate that whilst many of the questions in the survey will be retained from previous years, we will both discontinue questions which we assess as no longer have any value or where the data collected by them is also available from other sources. 
It is vital that the questions included in this survey meet the needs of various stakeholders and officers will carry out an internal engagement process to determine organisational priorities. Stakeholders in this context also include the borough’s residents, who are the ultimate beneficiaries of this information.  
  
We expect the survey to be designed through a process of negotiation with the council, with contractors being responsible for providing technical advice to ensure that the final research tool is valid, reliable and fit for the purpose intended.  The survey instrument should be adequately tested prior to application with the full sample.  
While we expect some questions to be very specific to Lambeth Council’s outcomes and ambitions, it will be possible to benchmark other more longstanding questions with findings from other councils.  

We would expect the questions to remain fairly static over future years of the survey but may require up to 30% of the questions to change in second and subsequent years.  

It is valuable for the council to be able to directly contact consenting residents about issues or further research that is of interest to them. The survey should include a mechanism for gathering consent, topics of interest and contact details. 

Although this survey is being contracted by the council it is hoped that, should they wish, partner organisations or departments within the council may be able to pay for additional questions on an ad hoc basis. 

Fieldwork 
Lambeth is an extremely diverse borough.  We do not wish to exclude residents on the basis that they do not speak English, are disabled or have other characteristics that might mean that they are ‘hard to reach’ or ‘hard to hear’.  
Nor do we wish to exclude people with childcare responsibilities, people with religious commitments at particular times of day or days of week, and people whose cultural or religious background means they would prefer to be interviewed by people of a particular gender.
We also do not wish to exclude residents who may have particular needs (physical disabilities or learning difficulties).
We want to see effective statistical/sampling processes; quality processes to ensure accurate and swift data processing; back-checking policies; sample sizes, quotas and any boosts, confidence levels, and information about fieldworker briefing and training.

Analysis and reporting 
Analysis (15%) and reporting (5%) together make up 20% of the overall score for your tender.  

All data should be supplied to Lambeth Council within one calendar month of the close of fieldwork. 

Experience 
Having a proven track record in delivering this type of consultancy is very important to us. Outline the skills and ideas that you would bring to the process, the personnel who would work on the study, including experience, role on the project, and time they have allocated.

Quality procedures, sustainability and project management 
In terms of project management we require short weekly email updates from the contractor during fieldwork highlighting progress and any issues that are arising, as well as an inception and closure meeting.  
Under the Public Services (Social Value) Act 2012, local authorities must consider economic, social and environmental well-being when commissioning contracts for public services.  Contractors are asked to consider the economic, social and environmental sustainability in their proposals.  

Contractors must abide by the MRS code of conduct and proposals should provide detail of quality assurance processes that will be in place.

In addition, please ensure your proposals are clear about which elements of this contract, if any, will be sub-contracted, and provide details of responsibilities allocated within these contractual agreements.

Timescale 
It is vital that you are able to complete high quality work in the timescales required. Tenderers that demonstrate good quality, experience and a level of innovation and creative approaches will be shortlisted and invited for interview.

 


1. [bookmark: _Toc368573032][bookmark: _Toc18508762]KEY MILESTONES post-awarding 
Dates will be subject to change but indicative dates are as follows: 
	Milestone
	Date

	Commencement of contract
	02/12/2019

	Commencement of fieldwork
	06/01/2020

	Completion of results and report 
	19/02/2020


[bookmark: _Toc302637211]
1. [bookmark: _Toc18508763][bookmark: _Toc368573033]AUTHORITY’S RESPONSIBILITIES
· The supply of necessary documentation and information to support the delivery of the contract
· Maintain relations with the service provider throughout the contract managers to inform the survey and address any concerns which arise.
· Clarification questions can be sent by email up to 12/11/2019 to HJameson@lambeth.gov.uk 
· Single point of contact will be Hannah Jameson, Head of Policy and Partnerships, Policy and Partnerships, HJameson@lambeth.gov.uk 

[bookmark: _Toc368573035]

[bookmark: _Toc18508764]GENERAL REQUIREMENTS 

1. [bookmark: _Toc18508765]CONTINUOUS IMPROVEMENT 
The Service Provider will be expected to use their advice and expertise to recommend improvements to the delivery of the project. 

1. [bookmark: _Toc368573038][bookmark: _Toc18508766]STAFF AND CUSTOMER SERVICE 
The Authority requires the service provider to provide a sufficient level of resource throughout the duration of the contract to deliver a quality service to all Parties.
Potential Provider’s staff assigned to the contract shall have the relevant qualifications and experience to deliver the Contract. 
The Potential Provider shall ensure that staff understand the Authority’s vision and objectives and will provide excellent customer service to the Authority throughout the duration of the Contract.  

1. [bookmark: _Toc368573039][bookmark: _Toc18508767]SERVICE LEVELS AND PERFORMANCE
The Authority will measure the quality of the Supplier’s delivery by regular reporting and feedback from stakeholders. 
Should it be necessary Lambeth or the supplier can cancel services and deliverables not yet provided.

1. [bookmark: _Toc368573040][bookmark: _Toc18508768]SECURITY REQUIREMENTS
None specific to this contract. Government security standards apply. 

1. [bookmark: _Toc18508769]REPORTING
A report is required at the end of the project and weekly updates by email. 

1. [bookmark: _Toc18508770][bookmark: _Toc368573042]PAYMENT
	Payment to be made following a purchase order.
	Before payment can be considered, each invoice must include a purchase order number, detailed elemental breakdown of work completed and the associated costs. 
1. [bookmark: _Toc18508771]ADDITIONAL INFORMATION 
	Please refer to the supporting documentation provided by the council including
· Lambeth Council Constitution 2016-17
[bookmark: _Toc368573043][bookmark: _Toc18508772]Contract Terms and Conditions provided as a separate attachment

LOCATION 
Lambeth Council is based at Lambeth Town Hall 1 Brixton Hill SW2 1RW. The services will be delivered at locations deemed appropriate by the council and provider. 
[bookmark: _Toc368573036]

[bookmark: _Toc18508774]Appendix B: QUALITY AND METHOD STATEMENT 
Tenderers are not required to tender for delivery of this project over more than one year.  However, if cost savings are possible were the council to let a contract which assumes the delivery of the survey in 2019/20 and 2021/22, please detail these in the Quotation submission.

Evaluation will be based on a 60% quality response to the method statement and 40% price. 

Tenderers must submit a detailed proposal addressing all the requirements as stated within this tender specification, along with any other information that may assist their bid, by email or in hard copy by 19/11/2019.

This should be no more than 25 pages in length. 

A selection process will operate as follows:
· All tenders submitted will be evaluated on the proposals submitted, with particular regard to the coverage of the elements contained within the tender specification. Once the council has satisfied itself that the proposal has satisfactorily fulfilled the criteria, the prices submitted will then be considered.
· Tenders should be competitive and, in particular the quality and reliability of the survey will be crucial factors.  The council reserves the right not to accept the lowest tender.
· Short-listed tenderers will be asked to make a presentation at the council offices. 

 Tenderers will be selected on the strength of their submissions with reference to this brief, and an appointment will be made by the end of 29/11/2019.

Following is the criteria against which the council will measure the tenderers response:

Sample size and sampling – 15%

Please indicate the sample size or sizes that you would recommend as providing best value within the stated budget.

Please detail which demographic characteristics you would advise setting quotas on and why.
 
Questionnaire development – 5%

Please indicate the maximum survey length that that your proposed methodology covers.

  
The survey instrument should be adequately tested prior to application with the full sample.  Please outline what testing will be employed.

While we expect some questions to be very specific to Lambeth Council’s outcomes and ambitions, it will be possible to benchmark other more longstanding questions with findings from other councils.  Please suggest what level of normative comparison data you would expect your organisation to be able to provide or facilitate access to, and how this would influence the question setting process.
 
We would expect the questions to remain fairly static over future years of the survey but may require up to 30% of the questions to change in second and subsequent years.  If your proposal is for a multi-year contract, please be explicit about the level of change to the questions that would be acceptable in future years of the contract.   
 
Although this survey is being contracted by the council it is hoped that, should they wish, partner organisations or departments within the council may be able to pay for additional questions on an ad hoc basis.  Please indicate in your proposals whether this is feasible; please provide indicative costs for additional time on the survey, as well as for adding the following types of questions:
· A showcard multi-code question 
· An open ended question
· A battery statement (3 statements with agree/disagree or important/unimportant)

Fieldwork – 10%

Lambeth is an extremely diverse borough.  We do not wish to exclude residents on the basis that they do not speak English, are disabled or have other characteristics that might mean that they are ‘hard to reach’ or ‘hard to hear’.  Please provide details on how you will include these groups.

Please also outline any procedures you would put in place to include people with childcare responsibilities, people with religious commitments at particular times of day or days of week, and people whose cultural or religious background means they would prefer to be interviewed by people of a particular gender.
We also do not wish to exclude residents who may have particular needs (physical disabilities or learning difficulties) – please outline how you would include these respondents.

The tender submission should include details of the methodology to be adopted including statistical/sampling processes; quality processes to ensure accurate and swift data processing; back-checking policies; sample sizes, quotas and any boosts, confidence levels, and information about fieldworker briefing and training.
 
Analysis and reporting – 20%

Analysis (15%) and reporting (5%) together make up 20% of the overall score for your tender.  If you are able to provide reports within the budget please state what you could provide, with timelines for delivery, and this will be considered in our tender evaluation process.
The key outputs we require are:
· Tables with crossbreaks and significance testing for subgroups with at least 50 respondents including our 6 geographic town areas
· An SPSS data file of responses
· Responses linked to contact details of respondents who consent to re-contact
· Toplines with historical trends and normative comparisons.  
 
All data should be supplied to Lambeth Council within one calendar month of the close of fieldwork. 
 
Experience – 20%

Having a proven track record in delivering this type of consultancy is very important to us. 
Please describe when you have completed a similar project before, and the: 
· Value of the contract 
· Dates of the contract 
· Employer 
· Scope of services 

 
Quality procedures, sustainability and project management – 5%

In terms of project management, we require short weekly email updates from the contractor during fieldwork highlighting progress and any issues that are arising, as well as an inception and closure meeting.  
Under the Public Services (Social Value) Act 2012, local authorities must consider economic, social and environmental well-being when commissioning contracts for public services.  Contractors are asked to consider the economic, social and environmental sustainability in their proposals.  With particular regard to social sustainability, please provide details on employment conditions, health and safety of your staff and interviewers, health and safety of interviewees particularly those with special needs.  With regard to economic sustainability, please provide details about your ability to employ local interviewers and/or translators. Please provide details of any policies you will employ to reduce the environmental impact of this project. 
Contractors must abide by the MRS code of conduct and proposals should provide detail of quality assurance processes that will be in place.
In addition, please ensure your proposals are clear about which elements of this contract, if any, will be sub-contracted, and provide details of responsibilities allocated within these contractual agreements.
 
Timescale – 5%

	Tender documents sent out
	05/11/2019

	Final date to submit questions about tender
	12/11/2019

	Closing date for proposals
	20/11/2019

	Pitch
	W/C 25/11/2019

	Contract awarded
	29/11/2019

	Methodology and questionnaire finalised
	23/12/2019

	Fieldwork
	06/01/2019

	Topline results provided
	03/02/2020


 
It is vital that you are able to complete high quality work in the timescales required.  Please provide information about your availability to perform these services.  Include how much time you would spend on this programme of work and provide an implementation plan with key milestones.  Tenderers that demonstrate good quality, experience and a level of innovation and creative approaches will be shortlisted and invited for interview.
 

Cost – 20%

Providers are not required to quote for delivery of this project over more than one year.  However, it is likely that further workstreams will follow this initial contract. The Council will discuss this with the successful provider if this is the case.

The council is seeking value for money.  As indicated, 20% of the overall score is based on the value for money provided by the proposals.  
 
We expect that the bulk of payment for services will be made following delivery of reports.   If your proposals cover a second and subsequent year of the survey contract, please detail your required payment schedule.  



The responses will be marked in accordance with the marking scheme below:

	Score
	Rating
	Description

	0
	No Response
	No proposal has been received
Note: The response is deemed unacceptable.

	1
	Unacceptable
	A proposal at this rating:
· Builds very little or no confidence that the Tenderer can deliver the requirements due to insufficient evidence of relevant ability, understanding, skills, resources and quality measures;
· Builds very little or no confidence that the Tenderer’s approach/solution will deliver the requirements due to insufficient evidence or an inappropriate approach/solution.
Note: The response is deemed unacceptable.

	2
	Poor
	A proposal at this rating:
· Raises reservations that the Tenderer can deliver the requirements due to insufficient evidence of relevant ability, understanding, skills, resources and quality measures;
· Raises reservations that the Tenderer’s approach/solution will deliver the requirements due to insufficient evidence or an inappropriate approach/solution.
Note: a response at this rating includes reservations which cannot be easily resolved with the Tenderer pre-contract award (i.e. changes which would distort the competition) or during the contract term without impacting time, quality or cost. 
The response is unacceptable.

	3
	Acceptable
	A proposal at this rating:
· Confirms that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures;
· Provides an acceptable approach/solution to delivering the requirements utilising standard strategies, plans, tools, methods or technologies.
Note: an acceptable response may include minor reservations that can easily be resolved with the Tenderer pre-contract award (i.e. changes which would not distort the competition) or during the contract term without impacting time, quality or cost.

	4
	Good
	A proposal at this rating:
· Builds confidence that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures;
· Provides a good approach/solution to delivering the requirements utilising appropriately tailored strategies, plans, tools, methods or technologies.
Note: a good response may include a small number of minor reservations that can easily be resolved with the Tenderer pre-contract award (i.e. changes which would not distort the competition) or during the contract term without impacting time, quality or cost.

	5
	Excellent
	A proposal at this rating:
· Builds a high level of confidence that the Tenderer can deliver the requirements through evidence of relevant ability, understanding, skills, resources and quality measures;
· Provides an exceptional approach/solution to delivering the requirements utilising appropriately tailored and at times innovative strategies, plans, tools, methods or technologies.
Note: an excellent response should not include any reservations.




PRICING DOCUMENT AND SUBMISSION
Please provide pricing information in the Details of Quote section in the Quotation Submission. 

TENDER SUBMISSION

The contact during the request for quote period is HJameson@lambeth.gov.uk 

Tenders should be submitted by email to the email address HJameson@lambeth.gov.uk by the submission deadline of 4:30pm 19th November 2019.
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