
ID Task Name % Complete Start Finish

1 Molfarma General  30% 03/11/14 21/10/16
24
34
49
50 Molfarma Facility 8% 03/11/14 23/09/16
51 Legal 0% 02/06/15 23/09/16
52 Planning Application 0% 21/09/15 23/09/16
53 Prepare Documents 0% 21/09/15 02/10/15
54 File documents with Payment 0% 02/10/15 02/10/15
55 Planning review 0% 05/10/15 27/11/15
56 Notice of Intent to grant Planning 

Approval with Conditions
0% 27/11/15 27/11/15

57 Confirmation of Planning 
Approval

0% 30/11/15 08/01/16

58 Respond to Approval Conditions 0% 11/01/16 16/09/16

59 Sign off of Approval by SNDC 0% 19/09/16 23/09/16
60 Building Control 0% 02/06/15 13/07/16
61 Meeting with SNDCBC 100% 02/06/15 02/06/15
62 Application to BC with Payment 0% 13/11/15 13/11/15

63 On‐site reviews 0% 12/05/16 16/05/16
64 Submission of final drawings 0% 06/07/16 06/07/16
65 Certificate Issued 0% 07/07/16 13/07/16
66
67 Notifications 0% 19/10/15 18/02/16
72
73 Design ‐ RIBA Stage 1 & 2 29% 01/04/15 11/09/15
74 RIBA ‐ Stage 1 ‐ Feasibility 31% 01/04/15 31/07/15
75 Workshop 100% 01/04/15 01/04/15
76 Site Surveys 11% 06/04/15 31/07/15
77 Site location 27% 01/04/15 31/07/15
78 Agree site location 0% 12/05/15 31/07/15
79 Define Areas within Building 80% 09/04/15 20/05/15
80 Define External requirements 20% 09/04/15 20/05/15
81 Prepare for meeting with 

Planning Department
50% 10/04/15 04/06/15

82 Meeting with Planning 
department

0% 25/06/15 25/06/15

83 Identify Potential Contractors 100% 11/05/15 05/06/15
84 Prepare Brief for Facility Design 100% 18/05/15 05/06/15

85 Contractor Tender 0% 06/07/15 17/07/15
86 Appoint Contractor 0% 20/07/15 24/07/15
87 RIBA ‐ Stage 2 ‐ Concept Design 0% 03/08/15 11/09/15
88 Building Concept Development 0% 03/08/15 11/09/15

89 Board review 0% 21/08/15 21/08/15
90 Board Approval 0% 11/09/15 11/09/15
91
92 Principle Contractor 2% 03/11/14 28/07/16
93 Procurement 33% 11/05/15 30/10/15
94 Identify Potential Companies 100% 11/05/15 05/06/15
95 Prepare Documentation 0% 07/09/15 25/09/15
96 Issue Documents 0% 25/09/15 25/09/15
97 Enquiry  0% 28/09/15 23/10/15
98 Quotations returned 0% 23/10/15 23/10/15
99 Review quotations 0% 26/10/15 30/10/15
100 Appoint Contractor 0% 30/10/15 30/10/15
101
102 RIBA Stage 3 ‐ Developed Design 0% 14/09/15 13/11/15
103 Architectural Design 0% 14/09/15 16/10/15
104 Civil Design 0% 28/09/15 23/10/15
105 Structural Design 0% 28/09/15 23/10/15
106 M&E Design 0% 14/09/15 23/10/15
107 Cost Update by Contractor 0% 02/11/15 13/11/15
108 Update safety file 0% 13/11/15 13/11/15
109
110 RIBA Stage 4 ‐ Construction 

Drawings
0% 16/11/15 04/12/15

111 Constructability Review 0% 16/11/15 20/11/15
112 Architectural Design for 

construction
0% 23/11/15 27/11/15

113 Civil Design for Construction 0% 30/11/15 04/12/15

114 Structural Design for Construction 0% 30/11/15 04/12/15

115 M&E Design for Construction 0% 30/11/15 04/12/15
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116 Issue Construction Pack to 
Contractor

0% 04/12/15 04/12/15

117
118 RIBA STAGE 5 ‐ Construction 0% 07/12/15 09/06/16
119 Design Queries 0% 07/12/15 18/12/15
120 Progress Inspections 0% 04/02/16 17/02/16
121 Information for Commissions 

Building
0% 26/05/16 09/06/16

122
123 RIBA Stage 6 ‐ Handover 0% 09/06/16 20/07/16
124 Commissioning 0% 09/06/16 22/06/16
125 Approval of Test certificates 0% 23/06/16 06/07/16

126 Completion Inspection Report 0% 23/06/16 06/07/16

127 AS Built drawings 0% 23/06/16 06/07/16
128 O&M Manual 0% 07/07/16 20/07/16
129
130 Principle Designer 0% 24/07/15 28/07/16
131 Appointment by MolFarma 0% 24/07/15 24/07/15
132 Safety File 0% 27/07/15 28/07/16
133 F10 Notification 0% 31/07/15 31/07/15
134 Design Safety Information 0% 04/08/15 30/11/15
135 Pre‐construction Report 0% 30/11/15 30/11/15
136 Constructability report 0% 23/11/15 04/12/15
137 F10 Updates complete 0% 28/07/16 28/07/16
138
139 Construction 0% 03/11/14 20/07/16
140
141 Site investigation 0% 17/08/15 28/08/15
142 Definition of Site Construction 

Area
0% 11/09/15 11/09/15

143 Agreement on Contractor's 
Compound

0% 11/09/15 11/09/15

144
145 Enabling works 0% 27/11/15 27/01/16
146 Notifications 0% 27/11/15 27/11/15
147 Relocation of existing parking 0% 14/12/15 18/12/15

148 Fencing 0% 04/01/16 06/01/16
149 Ground Clearance 0% 07/01/16 27/01/16
150 Temporary Services 0% 04/01/16 22/01/16
151
152 Facility Construction 0% 03/11/14 20/07/16
153 Constructability Review 0% 02/11/15 06/11/15
154 Receive Construction Drawings 0% 04/12/15 04/12/15

155 Mobilisation 0% 03/11/14 12/12/14
156 Setting Out 0% 28/01/16 03/02/16
157 Foundations 0% 04/02/16 24/02/16
158 Sub Floor 0% 25/02/16 16/03/16
159 Ground floor slab 0% 17/03/16 30/03/16
160 Building Frame 0% 04/02/16 30/03/16
161 Building External Envelope 0% 24/03/16 04/05/16
162 Roof 0% 21/04/16 04/05/16
163 Seal Building 0% 04/05/16 04/05/16
164 Underground Service 0% 04/02/16 30/03/16
165 Road Crossings 0% 17/03/16 30/03/16
166 Internal Floor Drains 0% 24/03/16 30/03/16
167 Floor Ducts 0% 24/03/16 30/03/16
168 Internal Partitions 0% 28/04/16 11/05/16
169 Mechanical Services 1st Fix 0% 21/04/16 11/05/16
170 Electrical Services 1st Fix 0% 21/04/16 11/05/16
171 Mechanical Services 2nd Fix 0% 12/05/16 08/06/16
172 Electrical Services 2nd Fix 0% 12/05/16 08/06/16
173 Timber work 0% 12/05/16 08/06/16
174 Painting and Decorating 0% 12/05/16 01/06/16
175 Sanitary ware 0% 09/06/16 15/06/16
176 Ceilings 0% 12/05/16 25/05/16
177 Floor Screed 0% 02/06/16 08/06/16
178 Flooring 0% 09/06/16 15/06/16
179 Signs 0% 16/06/16 22/06/16
180 Furniture 0% 28/04/16 22/06/16
181 Practical Completion 0% 22/06/16 22/06/16
182 Commissioning Building 0% 09/06/16 22/06/16
183 Underground drains ‐External 0% 31/03/16 25/05/16
184 Service Yard Slab 0% 03/03/16 30/03/16
185 Service Yard Enclosure 0% 07/04/16 04/05/16
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ID Task Name % Complete Start Finish

186 Snag list 0% 23/06/16 06/07/16
187 Sign off of building  0% 06/07/16 06/07/16
188 Asset Tag 0% 23/06/16 20/07/16
189 O&M Manual 0% 20/07/16 20/07/16
190
191 Molfarma Process 0% 05/06/15 03/08/16
263
264
269

06/07/16

20/07/16
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