HMRC DRS Implementation Plan - Assumes an Effective Date of Monday 10th January & Service Start Date of Monday 12th September.

	Milestone
	Buyer Constraints
	Delay Payments

	1. The Supplier and their DCA Panel to attended and completed the Buyer’s Onboarding events and passed the physical security checks.
	
	

	2. Detailed IT requirements signed off by HMRC and Supplier IT Build/configuration, and connection to HMRCs secure Data Exchange Service for file exchange completed.
	
	

	3. DCA Sub-Contracts Signed to enable sufficient capacity for live service
	
	

	4. Delegations granted by HMRC Commissioners in respect of The Supplier and all sub-contractors who will be carrying out Specified Functions at the Service Start Date 
	i) 6 weeks required following receipt of the information to prepare the submissions and present these to the Commissioners’ and for the Commissioners to grant delegation.
ii) The delegation submissions will not be sent to the Commissioners until the financial accreditation testing has been completed successfully and the financial accreditation bid is ready for submission.
iii)  HMRC can submit both the Delegations requests and Financial Accreditation bids concurrently.  
	

	5. Supplier and DCA Financial Accreditation testing completed and FA has been granted by HMRC Chief Finance Officer
	i) The end to end process for Financial Accreditation is approximately 4 months.
ii) Within the 4-month period, 7 weeks is required following successful testing for HMRC to prepare the bids (1 week) which includes the successful test evidence and submit the bids and 6 weeks for the approvals for each DCA plus the supplier.
	

	6. Each DCA subcontractor’s Collection & Contact Strategies & Letters signed off ready for service by HMRC 
	
	

	7. Operations Manual baselined and signed off by HMRC
	
	

	8. Data flow diagrams, CRA footprint information and DCA portal security approved by HMRC and all required contractual standards evidenced ready for service.
	
	

	9. The Supplier will have set up all Reporting, Management Information and Invoicing ready for live service
	
	

	10. HMRC is connected to the Supplier’s Portal and HMRC User Set Up’s have been completed.

	
	

	11. Supplier to have provided HMRC User Training & Guidance for use of the Buyer Portal

	
	

	12. Milestones 1 to 11 are complete and Managed Collections Service Controlled Go Live can commencement: Authority to Proceed
	i) 1 week prior to Controlled Go Live Milestones 1 to 11 have been achieved by the supplier and HMRC can confirm Authority to Proceed into a controlled go live.
	Yes

	12th September
	
	

	13. Managed Collections Service commencement: Controlled Go Live completed 
	
	Yes

	14. Completion of the Buyers Post Go Live Stabilisation Period
	
	


[bookmark: _GoBack]Delayed Payments Milestones:
As per Call Off Schedule 13 the supplier shall pay to the Buyer such Delay Payments for the following Milestones:  
Milestones 12: 1 to 11 are complete and Managed Collections Service Controlled Go Live can commencement: Authority to Proceed and 
Milestone 13: Managed Collections Service commencement: Controlled Go Live completed 
(a)  for the first 20 Working Days £1,500 per Working Day of delay (to start after 10th Working Day (day 11)) 
(b)  for the following 20 Working Days £2,500 per Working Day of delay 
(c)  for the following 20 Working Days £3,500 per Working Day of delay.
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