
Essex County Council
Request for Quotation (RFQ) 

Response Pack
Public and Agriculture Analyst Services for Essex Trading Standards 
To be completed in full and returned by 12 noon on 7th January 2022 to Conor.Kerins@essex.gov.uk
Please ensure you password protect your response and e-mail the password in a separate message
1. Specification 

Please review the embedded specification for full details of the requirement

SPECIFICATION

1. Introduction 

1.1. Essex Trading Standards samples food and agricultural products each year as part of its statutory duties under consumer protection legislation. The service is committed to ensuring the quality, safety and legal compliance of food and agriculture products which are supplied/manufactured/ imported within Essex. The Service is also committed to offering advice to local manufacturers in their efforts to maintain compliance to standards.

1.2. Expert analytical services are the key to this important work under the Food Safety Act 1990 and the Agriculture Act 1970. The partnership arrangements between the Trading Standards Service and Analyst are therefore of the highest priority.  The following specification sets out in detail the requirements and conditions that this Authority seeks to continue this area of its work.

2. Outcome 

2.1. Provision of a Public Analyst and Agriculture Analyst services including;

· Examination and/or analysis of range of food products, food contact materials, animal feeding stuffs and fertilisers 

· Reporting on the results of the above

· Expert opinions and advice 

· Training of food and agriculture enforcement officers (number of hours to be supplied per year to be negotiated on a yearly basis) 

· Providing evidence by means of formal reports and/or personal representation in court.

3. 
Courier 

3.1.
The Contractor shall provide a courier service to collect samples from the Authority’s Headquarters at County Hall, Market Road, Chelmsford, CM1 1QH on a scheduled basis to be mutually agreed. The courier shall transport samples in an appropriate manner, to maintain the quality of sample and continuity of evidence.

3.2.
The Authority will provide with each sample a worksheet setting out in general terms the purpose of the analysis.

3.3.
On receipt of the sample the Contractor will evaluate the product and check that the analysis and reporting can be undertaken within a timeframe of 28 days from collection of the sample (14 days in the case of complaint samples). If it is established that this cannot be done the Contractor is required to notify the Authority within 5 working days of collection of the sample.

3.4 
The Contractor shall use its best endeavours to complete the report within the required time.  If the Contractor at any time forms the opinion that it will not be able to come to a definite conclusion on the samples analysis, the Contractor shall promptly inform the Authority as per clause 3.3 of the specification. 

3.5 
The Contractor will also produce summary reports on projects.

3.6 
The Contractor shall store the sample in the appropriate manner prior to, during and where necessary, after analysis. In doing so the Contractor shall have regard to the possibility of legal proceedings and evidential requirements.

3.7 
After analysis the Contractor may dispose of any remaining amount of any sample which has been reported as being satisfactory.  Any remaining amount of any sample which has been reported as being adverse shall be retained for 6 weeks after the report has been sent to the Authority. After this time period has elapsed the Contractor may dispose of the product if they have not received a request from the Authority to retain it.

3.8
All packaging from the samples must be returned to the Authority as soon as is practically possible. When it is returned it must be suitably identified with the Authority’s own sample number and officer’s name. 

3.9 
Samples results shall be delivered electronically to the Authority in the form of test reports and Certificates of Analysis. Where a paper certificate is required for legal proceeding one shall be provided on request. 

3.10.
Where it is appropriate for the report to be accompanied by photographs these can either be printed and accompany the report or sent by email directly to the officer. For adverse formal samples the Contractor must comply with evidential requirements.

4. Quality 

4.1. All analytical /testing work will be carried out in accordance with BS EN ISO/IEC 17025:2005 as a minimum and BS EN ISO 9001:2000.  The Contractor will continue to be registered under the foregoing and shall employ appropriately qualified staff for the provision of the Service to this Authority.

5. Consultancy service

5.1. The Contractor shall provide a consultancy service by telephone/email/fax consisting of interpretation and advice on scientific, technological and legal matters Where required the Contractor will also be available for consultancy on legal aspects of reports and potential court cases.  The latter shall include all aspects of pre-trial work including the drafting of proofs of evidence and attendances at conferences with counsel.  The Contractor shall respond to requests for service under this heading within 24 hours of request.

6. Court work

6.1. The Contractor shall provide such expert witness(es) as the Authority may reasonably require in support of any proceedings brought in connection with the subject-matter of a report prepared under this Agreement. If attendance is required at court as an expert witness, costs can be claimed from Essex County Council outside the provisions of this contract.  The Contractor shall make no charge in respect of such witness(es). When acting as an expert witness for Essex County Council, the Contractor must comply with Rule 33 of the Criminal Procedure Rules 2005.

7. Training 

7.1 
The Contractor shall on a yearly basis offer 5 hours of training for the food and feed officers of the Authority. Reasonable travelling expenses can be claimed against Essex County Council for training provided away from the laboratory site. These expenses are outside the scope of the contract. Number of hours and the scope of the training to be agreed yearly with the ECC contract manager.
8
Reporting 
8.1 
On a monthly basis the Contractor shall provide summary performance / budget reports which contain the following information about samples submitted to the laboratory; 


- Sample name 

- Sample turn around time 

- Sample cost of analysis 

- Sample campaign code the sample was submitted against. 

- Sampling officers details

2. Timetable 
	RFQ released
	19th November 2021

	Clarifications
	22nd December 2021 

	RFQ submission deadline
	7th January 2022

	Evaluation
	31st January 2022

	Award notification
	W/c 14th February 2022

	Contract start
	1st April 2022

	Contract term
	5 years


3. Project Milestones 
	Contract Start
	1st April 2022

	Mobilisation period
	1st April 2022 

	Contract end 
	31st March 2027


4. Requirement Specific Questions
The answers to the below questions will demonstrate how the bidder is able to deliver against the specification.
The below questions will be scored against Scoring Methodology Table: A which can be seen in the Bidders guidance.

Bidders that fail ANY of the questions will not have the rest of their submission assessed and will be excluded from the procurement process at this stage. A fail constitutes a score of 2 or below. 
Question 1: How will you provide the service? Give details regarding numbers of qualified Public and Agricultural Analysts. Attach a complete list of testing services offered. (15%)
Evaluation Criteria:

· A complete list of tested services offered

· Details of qualified Public and Agricultural Analysts currently employed

Page limit: 2 pages
	Bidder Response



Question 2: What experience do you have in delivery of similar service/goods for other authorities? Give evidence of previous contracts with other Local Authority Trading Standards. Provide details of referees. (10%)
Evaluation criteria:

· Evidence of 4+ other LA Trading Standards Services contracted with your organisation

Page limit: 1 page

	Bidder Response



Question 3: How will you manage the service delivery, to ensure turnaround times are met? Give evidence of average food and feed sample turnaround times for the last three years (to include two years prior to the COVID-19 pandemic). (10%)
Evaluation criteria:

· Evidence from the last three years of a 28 day turnaround time being met

Page limit: 2 Pages 
	Bidder Response



Question 4: Are you able to provide monthly reports on all the required details? (See section 8.1 in the specification for required information). (7%)
Evaluation Criteria:

· Provider confirms they ca. supply all required details outlined in the specification within a report

· Report confirmed to be submitted on a monthly basis

Page limit: 1 page

	Bidder Response




Question 5: Do you have a business continuity plan? If so, please give details on the plan. (7%)
Evaluation criteria:

Good evidence of business continuity plan

1 page summary of your business continuity plan

Attachment (not included in page count) of your organisations business continuity plan

Page limit: 1 page summary + business continuity plan to be attached to submission

	Bidder Response




Question 6: Are you able to commit to collect samples from ECC TS Premises on at least a fortnightly basis within the provisions of the contract?
 (With the ability to make arrangements for transportation of emergency samples, at additional cost if necessary). (7%)
Evaluation Criteria:

· Confirmation around your commitment to collect samples from Essex County Council fortnightly
· Arrangements for transportation of emergency samples at an additional cost if necessary 

Page limit: 1 page

	Bidder Response




Question 7: Are you able to provide a consultancy service with Public/Agriculture Analysts or other competent staff available to officers to answer questions/interpretation of legal requirements? (7%)
Evaluation Criteria:

· Demonstration of ability to provide consultancy service

· Description of which level of staff are able to deliver this service including Public/Agriculture Analysts

· Ability to answer both questions and interpretation of legal requirements

Page limit: 2 pages

	Bidder Response




Question 8: Are you able to provide a minimum of 3 hours training annually? (7%)
Evaluation Criteria:

· Provider able to confirm they are able to provide a minimum of 3 hours of training annually 

· Provider to detail which format this training can be delivered in

Page limit: 1 page 

	Bidder Response




5. Health and Safety
It is a legislative requirement for organisations with 5 or more permanent employees to have a Health & Safety Policy.  If you have 5 or more permanent employees, please confirm you have a Health & Safety Policy. If you have less than 5 please provide details of how you ensure your workplace is safe.
Please detail if you comply and how in the box below. 
	


6. E-procurement

a) Please confirm that as a minimum, your organisation will accept orders sent electronically (via P2P) to a central e-mail address by marking the relevant box with an “X”.
	Yes
	

	No
	


If you are unable to answer 'Yes', please contact the named contact on page one for further advice before submitting your RFQ response.

7. Pricing 
Price – 

(30% of the evaluation score)

Please provide a copy of your current 2021/22 price list. In addition to this please specify details of reduced costs for batched samples. All prices should be exempt of VAT and include any expenses

[image: image1.emf]Trading%20Standard s%20-%20Pricing%20Matrix.xlsx


8. Freedom of information (FOI)
If you consider that any information supplied for the purposes of this RFQ is either confidential in nature or commercially sensitive (please refer to the bidder guidance for more information) this should be highlighted in the table below.  Please add more rows if required. 
	Location and description of commercially sensitive or confidential information
	Reason for Exemption

	
	

	
	


9. Declaration

Please confirm that you have read, understood and accept the contents of this RFQ process, which includes:
· The Terms and Conditions and in particular;
· The insurance requirements stated within Clause 11

· The equality, Human Rights and modern slavery requirements detailed in section 16

· The RFQ Response Pack
· The Pricing spreadsheet
· The contents of the Bidder’s Guidance 

These documents will form the final contract if the Bidder is successful. By completing this declaration you will be accepting the terms and Conditions for contract delivery should you be successful. 
Full Terms and Conditions 

Please confirm by marking the relevant box below with an ‘X’ and provide contact details as requested below for the person confirming Yes/No. 
	Yes
	
	No
	

	Name:

E-Signature:

Job Title:

E-mail Address:

Contact Number:

Main Office Number:

Full Postal Address:

Please confirm who will be the main contact for this contract if successful and provide the following full contact details below if they do not match the above:



Appendix I  - Questions for price / quality aspects of the contract 

The overall weighting criteria to be applied to evaluation of these documents is:

Quality: 70%

Price: 30 %  

Quality - Please describe how you will provide the service

(70% of the evaluation score)

Question 1 - How will you provide the service/ goods? 

What resources do you have to provide a full range of analytical services to our Department? 
Please specify details of how many qualified Public Analysts would make available to us to fulfil this contract. Please provide details of your quality management system operating? Plus range of analysis types undertaken by the provider. 
Question 2 What experience do you have in delivery of similar service/ goods for other authorities? 

Question 3 - How will you manage the service delivery, particular to ensure turnaround times are met?  Please provide strong evidence to show ability to meet 28 day turn around time. 
Question 4 - Can you confirm that you will be able to provide monthly summary reports on the samples completed / those that are in progress with the following information 

· Turn around time 

· Cost of analysis 

· Which campaign code the sample was submitted against. 

· Sampling officers details 
Please provide full details of your current average sample turnaround times over the past rolling year. 
Question 5 – please provide details of business continuity planning in the event of a laboratory closure or Public Analyst absence etc.. Provide copy of current plan . 
Question 6 - 
Will you be able to provide a courier collection service as part of this contract? How often would you propose to collect the samples? 

Question 7 
Consultancy service – will you be providing a consultancy service as part of this contract. Please give examples of the type of assistance you can or have provided to other local authorities. 

Question 8 - Training – we would request that the contract requires a minimum of 5 hours training to be provided to food/feed officers within the Trading Standards annually. Please indicate how you would propose to facilitate this requirement. 

�Q6-8 would it be better to bring a couple of these together and ask for some evidence/examples (around service delivery and fulfilling the specification requirements 
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		RFQ for Public and Agriculture Analyste Services for Essex Trading Standards

		Instructions to bidders

		1) Please ensure you include an overall price. You will be scored against each individual test

		2) Please populate the cost per test collumn

		3) Each Test carries an equal weighting of 3%

		4) Commercial element will be evaluated at 30% of the RFQ



		Test Number 		Test		Quantity		Weighting		Cost per Test		Total Cost 
Note: this column will automatically update by multiplying the quanity and cost

		1		Meat content of meat product (such as sausages) 		1		3%				£0.00

		2		Presence of gluten in a compound food 		1		3%				£0.00

		3		Presence of milk in a compound food		1		3%				£0.00

		4		Jam composition		1		3%				£0.00

		5		Levels of Vit C in food supplement 		1		3%				£0.00

		6		Levels of saturated fat in compound food 		1		3%				£0.00

		7		Protein levels in compound food 		1		3%				£0.00

		8		Alcohol level in beer 		1		3%				£0.00

		9		Aflatoxin B1 in peanuts 		1		3%				£0.00

		10		Meat species determination 		1		3%				£0.00



						Overall Price 						£0.00

				Notes:

				1: Prices should exclude V.A.T.

				2. All rates should include any expenses
















