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[bookmark: _Hlk22051134]North of Tyne Combined Authority – Adult Education and Skills Procured Provision
Invitation to tender for education and training services 
Service Specification
The Services subject to this Tender are “Social or Other Specific Services” within Section 7 of the Public Contracts Regulations 2015 and are therefore not subject to the full extent of the Regulations.

Introduction  

1. The Government will devolve approximately £22m per annum of the Adult Education Budget (AEB) to the North of Tyne Combined Authority (NTCA) from 1st August 2020 enabling adult learning priorities to be determined at a local level. This funding will support a range of flexible high-quality education and skills provision, delivering a more responsive, accessible adult skills offer for residents of North of Tyne and employers. 

2. NTCA will continue to support high quality activity delivered by organisations, where it meets the needs of residents and employers, but, where we believe a different mix and balance of activities need to be delivered, we will seek to secure the changes without destabilising the North of Tyne post-16 provider base.

3. To secure delivery of adult skills provision from academic year (AY) 2020/21 NTCA is operating two concurrent commissioning processes:

a. A 3-year plan-led approach with funding agreements with ‘in scope’ Grant providers.  The Grant is initially for a 12-month delivery period from 1st August 2020 to 31st July 2021. Thereafter, NTCA reserve the right to extend the Grant on an annual basis up to and including the AY 2022/23 funding year (i.e. a maximum period covering 3 years in total).

Continuing to grant fund these providers will provide stability for our residents and will ensure we continue to have sufficient levels of statutory entitlement provision available to residents. 

b. An invitation to Tender (ITT) to procure delivery of Adult Education and Training Services funded through NTCA using approximately £6.6m per annum of the AEB funding devolved to the NTCA from 1st August 2020.  Call off contracts will initially be for a 12-month delivery period from 1st August 2020 to 31st July 2021. Thereafter, NTCA reserves the right to extend the call off contracts on an annual basis up to and including the AY 2022/23 funding year (i.e. a maximum period covering 3 years in total). 

4. This specification relates to procured provision only. If an organisation receives Grant funding, either from Education and Skills Funding Agency (ESFA), NTCA or another devolved area, this does not preclude them from submitting a tender through the procurement process.






NTCA Economic Vision

5. Our vision is of a dynamic more inclusive economy, one that brings together people and opportunities to create vibrant communities and a high quality of life, narrowing inequalities and ensuring that all residents have a stake in our region’s future. The NTCA believes in opportunity for all, removing the barriers which make it difficult for people to take up employment and training opportunities. 

6. We are focused on narrowing the gap both between the area and the national average (outside London) and within the area to reduce inequality; this includes: 

· Closing the gap on average earnings: Increasing the earnings, qualifications levels and progression routes for local residents will be an important issue as an inclusive economy, to ensure residents have access to new higher skilled jobs in future. 

· Closing the unemployment gap: Remove the barriers which make it difficult for people to take up employment and training opportunities. 

· Closing the skills and education gap: Through good schools and colleges, make sure our young people have the skills, experience and qualifications to take up quality training and jobs. 

· Closing the aspiration and ambition gap: So that local people own their own economic future and all young people to have high aspirations and confidence, with support to enable them to make good choices.

7. We want to empower our people with the skills and resources they need to take ownership of their futures and secure good jobs with the real living wage[footnoteRef:2]. [2:  * The ‘Real Living Wage’ promoted by the Living Wage Foundation is higher than the Government’s national Living Wage (£9 across the UK, compared to £8.21 (2018/19)[1] https://www.livingwage.org.uk/what-real-living-wage 
] 


8. Education is the key to enabling better life outcomes.  We need more of our residents to have the skills needed to access good jobs and progress – this is a challenge as 18%[footnoteRef:3] have no or low qualifications.  [3:  - Inclusive Economy Statement- https://www.northoftyne-ca.gov.uk/economic-vision] 


9. The devolved AEB provides NTCA with the opportunity to develop new relationships with post-16 skills and training providers, focus on outcomes for learners and ensure AEB provision, even at lower levels, is better aligned to the needs of employers and growth sectors.   The North of Tyne’s growth sectors include: 

· Digital and technology;
· Energy, offshore and advanced manufacturing; 
· Health and life sciences;
· Financial and professional business services;
· Tourism, leisure and culture. 

10. These growth sectors are closely linked to our research centres and infrastructure assets including business parks and ports which will act as catalysts for economic growth. Equally these sectors have skills needs and gaps which need to be understood and responded to in order to ensure that they realise their full growth potential.

Strategic Approach to Devolved AEB

11. The principle purpose of the AEB is to engage adults and provide them with the skills needed for entering and sustaining work, an apprenticeship/traineeship, or other further learning.

12. AEB encompasses a range of statutory entitlements for learners, including the right to fully funded provision for basic English, maths and digital qualifications.  An entitlement to a first Level 2 and/or Level 3 qualification depending on the resident’s age and employment status.  

13. AEB provides funding for programmes of learning up to Level 2 (GCSE level equivalent) and some Level 3 qualifications (A level equivalent), dependant on eligibility. It does not fund all Level 3 learning, or programmes at Level 4 and above. These are funded through Advanced Learner Loans or Higher Education (HE) funding.  

14. In addition to the devolved AEB, there are several other funding streams which will continue to be managed by the Education and Skills Funding Agency (ESFA) on behalf of the Department for Education (DfE). These include funding for apprenticeships and traineeships, offender learning and allocations for advanced learner loans. NTCA will work collaboratively with national strategic partners and local stakeholders to align the devolved AEB with other funding streams. 

15. AEB provision must complement, rather than duplicate, the wider experiences and opportunities available to NTCA residents and through this procurement process organisations must consider how they ensure residents are equipped with the skills needed for jobs both now and in the future. 

16. NTCA does expect the mix and balance of provision in the area to start to change from 2020/21. This will include increasing the number of residents accessing statutory English, maths and digital provision, and a greater focus on delivering provision and qualifications linked to job opportunities available in the area. We will expect organisations to identify priority cohorts of residents who are disadvantaged e.g. disproportionately face barriers in learning and/or entering and progressing in employment. 

17. Devolved AEB funding will support key elements of our Inclusive Economy Policy Statement (https://www.northoftyne-ca.gov.uk/economic-vision), the emerging Local Industrial Strategy and play a key role in NTCA’s economic growth and reform agenda. Additional information is also available in the NTCA AEB Strategic Skills Plan (https://www.northoftyne-ca.gov.uk/adult-education-budget-devolution)

18. NTCA will be looking for better progression for those in learning, improved skills acquisition, enabling entry into jobs and career advancement for those in work. Initial changes will centre on agreeing delivery plans and the introduction of a risk-based performance management approach, which will help improve the current evidence base and intelligence that is available about progression and outcomes.  Central to this will be ensuring that providers deliver relevant, impartial information advice and guidance, so that residents and employers understand the value of investing in skills development.






Regional Context

19. The North of Tyne area has great assets in our universities, innovative businesses, international connectivity and rich cultures. It has a strong track record of creating jobs and supporting world leading businesses. Our unique combination of city, coast and countryside offers a range of great places to live, work and bring up families. The North of Tyne potential includes: 

· one of the fastest-growing local economies and job growth rates in the country;
· one of the fastest-growing technology sectors outside of London;
· the highest-skilled workforce in the North;
· excellent transport links nationally and internationally;
· innovation, research and development hubs in two universities and world-leading businesses;
· a huge range of natural, historic and cultural assets.

But it also has its challenges: 
· social inequality with pockets of deprivation and a lack of job opportunities in some areas;
· consistently higher unemployment than the national average;
· a high proportion of residents with no or low qualifications compared to national; averages; leading them into low skilled, low paid jobs without the higher-level skills needed to progress into higher earnings;
· lower productivity than the national average;
· many young people not in education or employment;
· [bookmark: _Hlk19016383]an increasing demand for higher level skills and qualifications in priority sectors.

20. To fully realise its potential impact, this procured provision must support activity which enables residents to access the local labour market, improve social mobility and support our inclusive economy ambitions. It will also support two of our Pillars of Ambition embedded in the North of Tyne’s Economic Vision: Leaders of Tomorrow and Hotbed of Talent. The diagram below summarises the aims and objectives underpinning these two strategic priorities and how progress will be measured over the first three years.
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The scale of the challenge 

21. [bookmark: _Hlk21419544]Across the NTCA area,12% of Lower Super Output Areas (LSOAs) are within the 10% most deprived in England, although this varies significantly by Local Authority District[footnoteRef:4]. Identifying areas where deprivation is high and understanding the challenges communities in these areas face, will help to influence the type of AEB provision that is required to enable residents to benefit from economic growth. [4:  Source: https://www.gov.uk/government/statistics/english-indices-of-deprivation-2015] 


22. The NTCA area has had good employment growth in sectors which require high skills, for example digital. NTCA’s economic success will be dependent on more highly skilled people than ever before, who are trained effectively, to grow the economy and raise productivity. 

23. The area also has significant employment in some mid to low-skilled sectors such as health, accommodation and food services and retail. These jobs are important to the local economy and provide entry points into employment but should offer better career progression.

24. Whilst skills shortages are largely attributed to the higher and mid-skilled occupations, a significant number of employers also reported a lack of proficiency within the workforce (skills gaps) in service and labour-intensive occupations. In addition, we know there are gaps in basic and generic skills including English, maths and digital skills which underpin employment and progression.

25. Earnings are below the national average and real earnings across the NTCA area have declined over the past five years. There are high levels of in-work poverty, with 23%[footnoteRef:5] of the workforce earning less than the ‘real’ living wage.  [5:  ONS (2018) Annual survey of hours and earnings. Low and High Pay in the UK] 


26. Overall the unemployment rate for the working age population in the NTCA area is higher than the rate for England. However, unemployment rates vary across the North of Tyne’s three Local Authority Districts pointing to place-specific barriers to labour market participation. This suggests that not all our residents are benefitting equally from the economic growth we have seen. 

27. Across the NTCA area 20%[footnoteRef:6] of our economically inactive residents have stated they want a job. Understanding the reasons why these residents are not accessing employment is fundamental in assisting them to overcome the barriers they are facing. Evidence suggest that the current provision is not enabling residents to progress in work.  [6:  ONS Annual Population Survey 12 month to March 2019] 









Current AEB Delivery

28. Our analysis shows that there is a mismatch between the supply and the demand for skills, which implies that organisations are not offering, or residents are not choosing, the courses that match employers’ skills needs, and the future skills needs will not be met unless this changes.

29. Our analysis of the total £22m AEB provision to NTCA residents in 2017/18 demonstrates that: 

· 59% (21,000) of overall enrolments were for provision below Level 2;
· 76% (27,000) of enrolments were AEB related with 24% (8.5k) being delivered as community learning type activity;
· 45% (16,000) of overall enrolments were in Subject Sector Area (SSA) 14 Preparation for Life and Work.  This needs to move to supporting provision linked directly to local employment opportunities;
· 11.4 % of overall enrolments were for basic English and maths up to and including Level 2;
· 13% of overall enrolments are engaged in English for Speakers of Other Languages (ESOL) provision;
· 20% (7000) of provision was delivered to adults in work at Level 2; 
· 0.8% (285) of provision was delivered at Level 3;
· 16% of funding delivered was provision for young adults aged 19 to 23;
· 51% of funding supporting those aged 31-49;
· 33% of funding supporting those aged over 50;
· 65% of AEB formula funded enrolments were unemployed. 

30. NTCA recognise the value and positive impact community learning can have on residents’ health and well-being.  NTCA will continue to review the Community Learning activity AEB supports and will work with organisations to ensure the appropriate balance of investment occurs between economic skills development and social value.
  
31. Our expectation is that organisations delivering Community Learning activity will focus on engaging hard to reach learners, providing basic skills and progression to further learning and/or work. Key target groups for this are hidden NEETs (Not in employment, education or training), the long-term unemployed and the economically inactive with significant barriers to work, such as physical or mental health conditions. This delivery should add value to, rather than duplicate, other services targeting these cohorts.

Nature, scale and pace of change under Devolution

32. In 2020/21 NTCA will be working closely with organisations we commission with to focus on positive outcomes for individuals and tracking resident progression, rather than simply measuring delivery and achievement of learning aims without understanding whether those achievements improve an individual’s employability and quality of life.

33. We see the provision delivered by devolved funding as a significant enabler of inclusive growth through the improvement of the qualification levels and skills of our residents. We recognise that this is only part of the picture and that there are many other routes through which skills and qualifications are delivered, but it will enable us to:


· [bookmark: _Hlk21419559]Focus on delivering a step-change to improve basic, generic and transferable skills.
· Break new ground in a collaborative strategic partnership working with an absolute focus on ‘place’.
· Deliver a more responsive, accessible adult skills offer for residents and employers;
· Prepare the ground for greater influence and new performance management while maintaining confidence and stability in the sector.
· Establish protocols for joint working across all post-16 skills activity, bringing together planning, funding and regulation, regardless of whether funding is devolved or not.

34. [bookmark: _Hlk21419606]NTCA will not make significant changes to funding policies in 2020/21 and will continue to deliver the statutory entitlements in line with national funding requirements: 

· 19 to 23-year olds to be fully-funded if they study for a first qualification at Level 2 or Level 3. 
· Those aged 19+, who have not previously attained a GCSE grade C or grade 4, or higher in English Language and mathematics, to be fully-funded if studying GCSE English Language or mathematics or one of the Stepping Stone qualifications. 

In addition, from Academic Year 2020/21, the Government will introduce a new statutory basic digital skills entitlement for adults aged 19+ who lack the essential digital skills to realise the benefits of modern technology. Funding for the entitlement will come from within the devolved Adult Education Budget.  

Devolved AEB will continue to provide full funding for the following eligible learners:

· 24+ who are unemployed – if one or more of the following apply: Employment and Support Allowance; Universal Credit; Jobseekers Allowance including those receiving National Insurance Credits Only. 
· English for speakers of other languages (ESOL) for unemployed learners. Where a learner is employed, provision will be co-funded.
· Learning aims up to and including Level 2 if the resident is unemployed and has already achieved a First Full Level 2 or above.
· NTCA intend to extend the Government’s Low Wage Pilot which was introduced in 2018/19 and provide full funding for adults who earn less than the ‘real’ living wage.[footnoteRef:7] [7:  * The ‘Real Living Wage’ promoted by the Living Wage Foundation is higher than the Government’s national Living Wage (£9 across the UK, compared to £8.21 (2018/19)[1] https://www.livingwage.org.uk/what-real-living-wage 

] 


35. Specific detail relating to NTCA’s funding and performance management arrangements are detailed within the Draft NTCA Funding and Performance Management rules in Appendix 3 of the ITT documentation.

Contract duration

36. Immediately on appointing Providers to the Framework, NTCA will directly award call off contracts for the 12-month delivery period from 1st August 2020 to 31st July 2021. Thereafter, NTCA reserves the right to extend contracts on an annual basis up to and including the 2022/23 funding year (i.e. a maximum period covering 3 years in total). 

37. Any contract extensions will be subject to funding availability, the organisation’s delivery and performance against the contract, and any emerging skills and/or funding policy (including any changes to the overall NTCA budget arising from the Spending Review or adjustments to the way in which NTCA’s allocation is calculated by central government). These longer-term contracts will enable organisations to plan and build capacity with greater surety over the funding available to them. 

Approach to funding

38. In 2020/21 NTCA is adopting the national approach to funding rates and formulas for organisations that secure a Contract for Services for Lot 1 (unemployed), and/or Lot 2 (employed). NTCA will only fund regulated or non-regulated AEB formula funded provision in Lot 1 and Lot 2. 

39. In 2020/21 NTCA will not pay more than the national annual funding cap of £4,400 per resident for provision procured through Lot 3 (innovation).

Commissioning Principles

40. The core set of commissioning principles will:

· [bookmark: _Hlk21419630]reflect the different needs of our residents in different local communities within the NTCA;
· support ongoing engagement with a range of stakeholders, building upon current relationships and developing new relationships;
· put outcomes for residents at the heart of the approach to commissioning;
· map the fullest practical range of organisations with a view to understanding their current and potential for delivering our strategic ambitions;
· invest in the capacity of the provider base, particularly those working with hard-to-reach groups;
· ensure procurement processes are transparent and fair, facilitating the involvement of the broadest range of suppliers, including sub-contracting and consortia building, where appropriate;
· enable longer-term funding arrangements as a way to achieve greater efficiency and effectiveness;
· seek on-going feedback from residents, communities, employers and organisations to inform the commissioning process to ensure it continues to meet local needs.



Procured Lots

41. NTCA is starting to focus on the specific skills requirements of NTCA residents and businesses to deliver the step change needed to deliver economic growth.  Therefore, the procured activity has been split into 3 Lots:

· Lot 1 for the unemployed.
· Lot 2 for the employed.
· Lot 3 innovation.

42. Organisations can choose which Lot they want to bid into and can bid for more than one Lot. Organisations must be able to demonstrate the financial capacity and capability to deliver the total value of the Lot(s) they bid for. 

43. Organisations are only required to submit a single tender, but they must complete each of the individual scored questions relating to each Lot they are bidding for. 

44. For each Lot, organisations will be expected to outline the anticipated number of residents and expected outcomes. Organisations should also outline how they will work with employers and link provision to local economic need.  


45. Contracts awarded as a result of this procurement process can only be used to support NTCA residents and to deliver provision as set out in the NTCA Funding and Performance Management Rules (FPMR), a draft of which has been issued as part of this ITT. It is important that organisations read and understand the FPMR as well as all the other supporting documentation published before submitting a tender proposal. 


	Lot 1 – Unemployed
The provision should be accessible to key target groups e.g. 19-24 NEETs, over 50 year olds, the long-term unemployed and the economically inactive with significant barriers to work, such as physical or mental health conditions. This delivery should add value to, rather than duplicate other services targeting these cohorts.
The bid should include access to skills from Entry Level up to Level 3. This can include legal entitlements; statutory English, maths and digital provision and learner support. This provision should focus on supporting residents to re-engage, progress and achieve a successful sustainable outcome which could be further learning or employment linked to job opportunities in the area.  

Organisations should outline how they will work collaboratively with key stakeholders to secure better outcomes for residents.  
 
The needs of this cohort can be complex and challenging, so provision could include but is not limited to:
· A personal assessment based on their strengths, needs and career aspirations 
· An agreed personal plan with agreed outcomes and clear progression measures
· Flexible and accessible programmes
·  Access to a “single professional” who will advocate and challenge them
· Assessing the need for any financial support to enable them to engage, continue in learning and achieve
· Strong networks which meet the needs of the residents that could be work experience, housing, access to appropriate professionals e.g. mental health

	Indicative Lot value: £2 million per year
Geography: No geographical requirement (but must be accessible to all NTCA residents) 
Contract Values: Min £50,000 to max £500,000
National Funding Rates Apply










	Lot 2 – Employed 
NTCA wants to see more of its employed residents (of all ages) progressing in employment. NTCA would like to see organisations focus on a curriculum which delivers a programme based on the progression needs of individual residents, clearly linked to the employment opportunities available in the area, including the NTCA growth sectors. 

NTCA want to see greater numbers of employed residents gaining functional and basic skills, and those achieving Full Level 2 and Level 3 provision in our growth sectors. 

As people live and work longer, they will require lifelong learning and training.  Consideration and emphasis will need to be placed on ensuring the availability of age appropriate work, including training for new tasks, managing job transitions and leadership challenges. 
Organisations should set out whether their activity supports options a. or b. or both.
a) Low paid low skilled - NTCA earnings are below the national average and real earnings across the NTCA area have declined over the past five years. There are high levels of in-work poverty, with 23% of the workforce earning less than the ‘real’ living wage. Employers report a lack of proficiency within the workforce (skills gaps) in service and labour-intensive occupations. The gaps identified were basic and generic skills including English, maths and digital skills which underpin progression in employment.

b) Increasing Level 2 and Level 3 qualifications - which address the skills gaps in our growth sectors.
We would expect bids to include but not be limited to 
· robust initial assessment and learning plan based on skills, experience and/or qualifications 
· relevant information, advice and guidance on in work progression and career opportunities 
· flexible and accessible delivery models 
· greater engagement of employers in design and delivery 
· English, maths and digital skills should be embedded and relevant to the Sector
· Evaluation of success should be more than the qualification outcome 
· Have clear pathways of progression 

	Indicative Lot value: £4 million per year 
Geography: No geographical requirement (but must be accessible to all NTCA residents) 
 Contract Values: Min £100,000 to max £1,000,000
National Funding Rates Apply





	Lot 3 – Innovation
NTCA support the use of innovation and this Lot will enable organisations to deliver highly responsive provision that is targeted and specific to a range of residents’ needs which require more flexibility and intensity than which is currently available through the core AEB provision. 
Organisations can take the opportunity to bid for pilot activity and ‘test and learn’ projects which could include niche provision, new delivery models, and scaling up existing activity for cohorts of priority residents in any employment sector.

This provision should support residents who are disadvantaged in some way or who disproportionately face barriers to engage, or to continue and progress in learning or employment. This could include but is not limited to:
· Care leavers 
· Homeless residents
· Residents with special educational needs and disabilities 
· Ex-offenders
· Residents Not in Education Employment or Training 
· Residents from BAME backgrounds 
· Residents aged over 50 
· Residents impacted by sudden changes in the employment/ business landscape.


	Indicative Lot value: £600k 
Geography: No geographical requirement 
 Contract Values:  min £25k max £150k
National annual funding cap of £4,400 per resident




Social Value

46. The Public Services (Social Value) Act 2012 came into force on 31st January 2013. It is now a legal obligation for local authorities and other public bodies to consider the social good that could come from the procurement of services before they embark upon it. The aim of the Act is not to alter the commissioning and procurement processes, but to ensure that, as part of these processes, local authorities consider the wider impact of the services delivery.

47. The Act does not define what is meant by ‘social value’. Therefore, the NTCA has adopted the definition of social value as set out by the Sustainable Procurement Taskforce, defined as: “A process whereby organisations meet their needs for goods, services, works and utilities in a way that achieves value for money on a whole life basis in terms of generating benefits not only to the organisation, but also to society and economy, whilst minimising damage to the environment”.

48. NTCA places great importance on the contribution to Social Value that this procurement process can make above and beyond the expectation of delivery for the purpose of the contract. Hence it has been determined that the Social Value question set out within the ITT response will form 10% of the scoring criteria.

49. Successful organisations will be required to provide an annual update on their responses to the Social Value question.  

50. Further information about Social Value can be found at:

· Social Value Act 2012
· Social Value information (GOV.UK)
· Commissioning for Social Value   
· Public Services (social Value) Act 2012 – An introductory guide for commissioners and policymakers

Final Evaluation Score

51. The final weighted score obtained by each bidder for Sections 8.3 and 8.4 of the Standard Selection Questionnaire will become the bidder's overall Final Evaluation Score. Bidders will be ranked in respect of their evaluation score from highest to lowest for each Lot.

52. In relation to the evaluation of the Funding and Delivery Schedule in Section 8.2 of the Standard Selection Questionnaire, the higher percentage of enrolments in English, maths and digital skills up to Level 2 and in the following Sector Subject Areas (SSAs), the higher the score awarded:
 
· 1 - Health, Public Services and Care. 
· 4 - Engineering and Manufacturing Technologies.
· 6 - Information and Communication Technology.
· 8 - Leisure, Travel and Tourism.
· 15 - Business, Administration Finance and Law.
 
53. Bidders that score 60% or above within the scored questions in Section 8 of the Standard Selection Questionnaire will be placed on the Framework but this does guarantee them a contract award.
  
Award Procedures

54. Immediately on appointing Providers to the Framework, the NTCA will directly award Call-Off Contracts.  The direct awards will be made in order from those ranked with the highest evaluation score to the lowest until the budget has been fully allocated within each of the three Lots.  This means that not all Providers appointed to the Framework may be awarded Call-Off Contracts.  
     
55. Where two or more Providers in a Lot have identical scores and the NTCA budget will not allow for all of those Providers to be awarded Call-Off Contracts for the full extent of their Tender submission, the NTCA reserves the right to use the following tie break methodology:

a. The percentage score awarded for Lot Specific question (Lot 1, question 8.3 g; Lot 2, Question 8.3h, Lot 3, Question 8.3i) will be used as the first tie break determinative score.
b. The percentage score awarded for the Outcomes and Impact question (Lots 1, 2 and 3, question 8.3d) will be used as the second tie break determinative score.
c. The percentage score awarded for the Delivery Model question (Lots 1, 2 and 3, question 8.3a) will be used as the third tie break determinative score.

56. In the event that the tie break methodology detailed above does not resolve the tie, the Quality and Assurance Arrangements question (Lots 1, 2 and 3, question 8.3e) will be used as the determinative score.

57. The Award will be subject to the following for each bidder:

· Completion of the statutory ten-day standstill period. 
· Confirmation of the bidder’s status in relation to the information provided in Part 1, Part 2, or Part 3, where required.

Delivery and Funding Schedule

58. [bookmark: _Hlk23513246]It is essential that organisations understand the importance that NTCA place upon the Delivery and Funding Schedule (Part 5 of the ITT).  Key information which organisations will be required to report on are as follows:

· No of Enrolments.
· No of Enrolments by Subject Sector Area.
· No of Enrolments by level and type of provision.
· No of residents employed (split with low wages) or unemployed.
· No of residents retained on their programme of learning.
· No of residents achieving their programme of learning.
· No of residents progressing into employment / self-employment.
· No of residents progressing on to further education.

Consortia and Sub-Contracting

59. Where multiple organisations form a consortium, it (where relevant acting through its lead member) will be required to provide full details of the contractual and management arrangements that the members will use to ensure delivery of a joined-up, coherent and efficient service. 

60. The proposals should include how members have addressed and plan to mitigate the delivery risks of multiple partners providing a single service. Organisations should clearly set out how they propose to remedy underperformance by organisations within the consortium, and to detail how they will ensure that the systems and recording procedures are in place for the NTCA to access records and monitor and audit all the consortium’s members’ activities and delivery as if they were each a prime contractor. 

61. If a consortia bid was to be successful, the consortium will be required to establish a single entity with which the NTCA will contract. Guarantees from the consortium members will be required to ensure successful performance of the contract. 

62. Where organisations include sub-contracting arrangements in their proposal and where they have a contractual commitment at the point of submitting their tender, they should provide the following:

· How sub-contractor(s) were selected and why they represented the best value solution to the delivery of the Service;
· Details of the role of the sub-contractor(s) and the services they will provide in the delivery of the contract;
· The percentage value of the contract to be allocated to the sub-contractor(s);
· Details of the approach to supply chain management.  This should also include the capacity and capability they will bring to this contract to support our residents.  

63. Organisations will need to give the NTCA the confidence, and provide details and evidence, that all systems and processes for managing sub-contractor performance are robust, provide a clear audit trail of evidence and ensure that their supply chain is delivering in accordance with the overall contractual obligations.  

64. The organisation must impose on their sub-contractors a binding requirement to comply with all contractual obligations with regard to performance, reporting, the retention and management of information, data and records and those relating to but not limited to performance, values and standards.

65. Where there is no contractual arrangement in place with sub-contractors, organisations will need to give NTCA the confidence that substantive conversations have taken place with prospective subcontractors and that those sub-contractors have not provisionally or otherwise offered their Services to other organisations which may mean that they will be unable to fulfil those commitments at award.   

Health and Safety 

66. Organisations must comply with all health and safety legislation and Health and Safety Executive working regulations, adopt and maintain safe operating systems of work and appropriate safety policies in order to protect the health and safety of provider personnel, learners and all other persons, including members of the public.  Services must be delivered in safe, healthy and supportive environments, which meet the needs of learners.

67. Organisations must provide information to NTCA as and when specifically requested to give assurance that adequate arrangements exist for the health, safety and welfare of participants supported by this contract.  This must include details of health and safety assessments, work-place risk assessments, accident recording and reporting, how health and safety will be communicated to all relevant parties and the names of the key staff responsible. Organisations must only use persons competent to investigate/assess Learner incidents with a view to identifying the causes of any incident and lessons to be learned. 

68. Organisations must ensure that NTCA is informed of any Health & Safety incident subject to Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) and reportable to the ESFA.  NTCA will implement relevant reporting procedures in these cases. 

69. In circumstances where an organisation sub-contracts the delivery of the Services under this Contract, it must ensure that provisions in respect of health and safety are included in the Sub-Contract with each Sub-Contractor.   

Safeguarding 

70. Organisations must have their own policies and procedures in relation to safeguarding adults.  The Policy(ies) and Procedure(s) must be in line with legislation and North Tyneside’s Multi Agency Safeguarding Policies and Procedures.  Please refer to: http://my.northtyneside.gov.uk/category/1033/safeguarding-adults

71. Organisations must inform NTCA as soon as practicable if a safeguarding concern is raised, or an allegation of abuse made against a teacher, lecturer or other member of staff. Such notification must include the name of the institution, a high-level summary of the nature of the incident (without sharing personal information about victims or alleged perpetrators) and confirmation of whether it is, or is scheduled to be, investigated by the Local Authority and/or the police. 

72. Organisations must ensure they actively promote the fundamental British values of democracy, the rule of law, individual liberty, and mutual respect and tolerance of those with different faiths and beliefs and promote principles that support equality of opportunity for all. 

73. [bookmark: _Hlk23513469]Organisations must comply with the Prevent duty and the Channel co-operation duty.  Where an organisation is aware of an incident, or pattern of incidents, which undermines the promotion of British fundamental values as referred to in paragraph 72, or the ability of the organisation to comply with the Prevent duty, it must inform NTCA as soon as practicable. 

Equality of Opportunity

74. Organisations must not unlawfully discriminate within the meaning and scope of the provisions of the Equality Act 2010 or any statutory modification or re-enactment thereof or any other statutory provision relating to discrimination in employment or provision of services.   Organisations shall ensure that equality of opportunity is built into all aspects of provision, the business planning process and the self-assessment process.  

75. NTCA may use a variety of equality information and data to support judgements about quality and eligibility for funding.  These may include but are not limited to observation judgements for equality and diversity and the success and participation rates of different groups of learners.  

Quality Assurance and Raising Standards 

76. Organisations have primary responsibility for quality assurance and improving standards.  This will include evidence of effective quality assurance systems that satisfy the requirements of NTCA and Ofsted through the Education Inspection Framework. https://www.gov.uk/government/publications/education-inspection-framework

77. Where Ofsted has assessed an organisation as inadequate, overall or in any graded sub-judgement, NTCA will carry out additional contract and performance management processes as detailed in Schedule 6. 
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  Aims   Objectives   Measures  

       

  Leaders of Tomorrow   Better Outcomes for Young People  Work closely with stakeholders to  continually strive for better outcomes,  career - focused learning and pathways to  employment.     Ensure a curriculum mix is available which  reflects the changing nature of the local  economy and the skills needs of our area.        NEET rate for 19 - 24 year   olds        Level 2 and Level 3 Attainment   19+        Proportion of Working Age population  without Level   2        Proportion of Working Age population  with no   qualifications        19+ Basic English and   Maths  attainment        Employment rate in growth   sectors        Unemployment rate of Working Age  population        Economic Inactivity rate of Working  Age population        Earnings   Data  

    

 Skills to Support the Economy   Develop a new relationship with post - 16  skills offer to meet the needs of the local  labour market.     Ensure all residents can access learning to be  proficient in English, maths and digital skills.  

    

Hotbed of Talent   Help people into work   Work with partners to implement better  ways to help people into work  –   from a  fragmented system to a more coordinated  approach.     Ensure AEB is focused on learner progression  to employment and is aligned to job vacancy  led skills prog rammes  

    

 Skills Development and   Career  Progression   Work with employers to increase  opportunities for continued training  and  skills development, supporting career  progression.     Provide flexible models of learning delivery  that supports adults in work to upskill  


