Broomfield Hospital, Mid Essex Hospital Services NHS Trust

UPS Replacement and Resilience Scheme - Master Project Programme [TENDER ISSUE]
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1 |NHS Work Stage 2 - Design 41days  17/11/16 13/01/17
[ 2| Planning Permission (Construction of a two storey plant room) Odays  17/11/16 17/11/16 17/11
[ 3| Preparation of Employer's Requirements for Main Contract 41days  17/11/16 13/01/17
[ 4 |NHS work Stage 3 - Tender and Contract 40 days? 16/01/17 10/03/17 g v
|'5| Main Contract

6 | lIssue tender documents for Main Contract Odays  16/01/17 16/01/17 16/01

7 | Main Contract Tender Period 6 wks 16/01/17 24/02/17

8 | Tender Return Odays  24/02/17 24/02/17 4/02

9 | Tender evaluation and tender report 1wk 27/02/17 03/03/17
[10| client Approval 1wk 06/03/17 10/03/17
[11| Appoint Main Contractor Odays  10/03/17 10/03/17 J10/03
[12|  uPs supplies

13| Re-commence discussions with BPC Energy Limited 40days  16/01/17 10/03/17

14 |NHS Work Stage 4 - Construction and Equipment Supply 140 days? 13/03/17 22/09/17 g 9
[15| Mobilisation 3 wks 13/03/17 31/03/17 ‘=1

16| Starton Site 0 days 03/04/17 03/04/17 %-03/04
[17]  Alpha Block
[18| Construction of two storey plant room 20wks  03/04/17 18/08/17

19| Installation and fit-out works 5 wks 21/08/17 22/09/17 =

20| ZoneD

21| Installation 7 wks 03/04/17 19/05/17
[22 |NHS Work Stage 5 - Technical Commissioning and Handover 105 days? 22/05/17 13/10/17
|23]  Alpha Block

24| Technical commissioning by the Contractor 3wks  25/09/17 13/10/17 e
|25| zoneD
[26| Technical commissioning by the Contractor 3wks  22/05/17 09/06/17 T—
[27 |NHSs work Stage 7 - Operational Commissioning 20days 16/10/17 10/11/17

28| Critical Changeover Works 2 wks 16/10/17 27/10/17 A
[29| Operational Commissioning by the Trust 2 wks 30/10/17 10/11/17
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