
ID Task Name Duration Start Finish

1 NHS Work Stage 2 - Design 41 days 17/11/16 13/01/17

2 Planning Permission (Construction of a two storey plant room) 0 days 17/11/16 17/11/16

3 Preparation of Employer's Requirements for Main Contract 41 days 17/11/16 13/01/17

4 NHS Work Stage 3 - Tender and Contract 40 days? 16/01/17 10/03/17

5 Main Contract

6 Issue tender documents for Main Contract 0 days 16/01/17 16/01/17

7 Main Contract Tender Period 6 wks 16/01/17 24/02/17

8 Tender Return 0 days 24/02/17 24/02/17

9 Tender evaluation and tender report 1 wk 27/02/17 03/03/17

10 Client Approval 1 wk 06/03/17 10/03/17

11 Appoint Main Contractor 0 days 10/03/17 10/03/17

12 UPS Supplies

13 Re-commence discussions with BPC Energy Limited 40 days 16/01/17 10/03/17

14 NHS Work Stage 4 - Construction and Equipment Supply 140 days? 13/03/17 22/09/17

15 Mobilisation 3 wks 13/03/17 31/03/17

16 Start on Site 0 days 03/04/17 03/04/17

17 Alpha Block

18 Construction of two storey plant room 20 wks 03/04/17 18/08/17

19 Installation and fit-out works 5 wks 21/08/17 22/09/17

20 Zone D

21 Installation 7 wks 03/04/17 19/05/17

22 NHS Work Stage 5 - Technical Commissioning and Handover 105 days? 22/05/17 13/10/17

23 Alpha Block

24 Technical commissioning by the Contractor 3 wks 25/09/17 13/10/17

25 Zone D

26 Technical commissioning by the Contractor 3 wks 22/05/17 09/06/17

27 NHS Work Stage 7 - Operational Commissioning 20 days 16/10/17 10/11/17

28 Critical Changeover Works 2 wks 16/10/17 27/10/17

29 Operational Commissioning by the Trust 2 wks 30/10/17 10/11/17

17/11

16/01

24/02

10/03

03/04

65 66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 100 101 102 103 104 105 106 107 108 109 110 111 112 113 114 115 116 117

14 Nov21 Nov28 Nov05 Dec12 Dec19 Dec26 Dec02 Jan09 Jan16 Jan23 Jan30 Jan06 Feb13 Feb20 Feb27 Feb06 Mar13 Mar20 Mar27 Mar03 Apr10 Apr17 Apr24 Apr01 May08 May15 May22 May29 May05 Jun12 Jun19 Jun26 Jun03 Jul10 Jul17 Jul24 Jul31 Jul07 Aug14 Aug21 Aug28 Aug04 Sep11 Sep18 Sep25 Sep02 Oct09 Oct16 Oct23 Oct30 Oct06 Nov13 No

November 2016 December 2016 January 2017 February 2017 March 2017 April 2017 May 2017 June 2017 July 2017 August 2017 September 2017 October 2017 November 2017

Broomfield Hospital, Mid Essex Hospital Services NHS Trust

UPS Replacement and Resilience Scheme - Master Project Programme [TENDER ISSUE]

Revision T1 Page 1


