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The Social Interest Group
Workforce Development and Human Resource Consultants required for a six month project. 
The  Social Interest Group (SIG) are looking for experts in Human Resources (HR) and Workforce Development (WFD) to undertake a review of our HR and workforce development functions, develop a workforce strategy as well as a pay and reward strategy. We want to ensure that our internal human resources and workforce development functions are robust, compliant and able to service the needs of the SIG group.
We are looking for expressions of interests from suitably qualified and experienced consultants to undertake the following: 
· Review our HR and WFD department and make recommendations for a revised structure.
· Review our HR and WFD practices and policies to ensure they comply with relevant  regulatory bodies and ensure they are fit for purpose
· To develop a group wide workforce development strategy that takes into account internal and external drivers. 
· To support and advise the HR and WFD team with implementation of recommendations as they are approved.
· To undertake a salary review that is benchmarked across the sector. 
· To develop a pay and reward strategy 
We are looking for individuals or a consultancy firm who are dynamic, highly experienced knowledgeable and with a strong evidence based track record. 
Location
London or office based with occasional travel to locations across the SIG group
About the SIG
SIG provides the back-office and governance support to its member organisations, including Equinox Care and Penrose Options; supporting them to deliver best quality services to our clients who may be vulnerable and disadvantaged through substance use, mental ill health, criminal histories or homelessness. We expect first-class support systems to support our people deliver effectively and you will be supporting a central team who role it is to ensure we have the right resources, services and technological solutions across the business.
Period:
Approximately 2 days per week over 3 to 6 months
Rate:
£450 per day excluding VAT 
Specification 
The specification has been divided into two distinct areas as we require consultants with specific skills for each aspect of this work. 
1. We require a Workforce Development consultant to carry out the following: 
a) Review all HR and WFD policy and practice to ensure we are operating within legal and best practice frameworks, and develop a culture that encourages positive HR /staff /management relationships. Our aim is for SIG to be employer of choice in our sector.
b) Review of the HR functions within the group to ascertain if the current structure is the best fit for the group, and make recommendations for a new structure (depending on the outcome of the review).
c) To develop a workforce strategy that will support the group in meeting its aims. The strategy will need to include key internal and external factors that will shape the strategy, recruitment and retention, and a workforce plan.  
d) To carry out a review of the systems and tools we have in place to support the HR and workforce functions. For example payroll, recruitment, training and training evaluation, staff surveys. The consultant will be required to make recommendations and work with the SIG group to implement any new tools. 
e) To carry out a skills audit of the HR team and make recommendations for any training, development or coaching required – enabling the team to build on existing skills and knowledge to effectively support their HR functions. 
2. We require a HR consultant with Pay and Reward experience to undertake the following: 
a) To undertake a review of the payroll and pensions functions to assess if the current model best meets the groups needs and make recommendations, which may include outsourcing. 
b) To undertake a salary review benchmarking against the sector and make recommendations.
c) To undertake an audit of our regulatory framework with regards to payroll and pensions and recommend any improvements. 
How to express your Interest.
If you are interested in delivering these projects then please send in an expression of interest with the following: 
1. Provide details of the experience you have that meet the requirements for the specification – a maximum of four sides of A4 for each specification area, e.g. a separate one for the Workforce Consultancy and a separate one for the Pay and Reward Consultancy.
2. An up to date CV of the consultant(s) who will be undertaking the work.
3. Reference contact details and a brief description of three recent projects you have undertaken of this nature.
4. How you would propose undertake the work. 
5. Your availability 
The closing date for expressions of interest is: 15th June 2018
Please send in your expressions of interest to: leo.downer@socialinterestgroup.org.uk

If you have any queries regarding this consultancy project then please email: leo.downer@socialinterestgroup.org.uk
We look forward to hearing from you. 
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