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	Ref.
	Risk title
	Risk description

	1 
	Staff	Comment by Eglinton, Renata: Is this a new defined term? We use Staff, not Skilled Staff... we probably need to explain the difference.	Comment by Khan, Adrian: Deleted 'Skilled' from the title.
	There is a shortage of personnel required to Provide the Service due to the limited number of personnel in the market with the necessary skills.

	2 [bookmark: _Hlk21505874]
	Injury to protesters
	Harm is caused to protesters in the process of being removed from the property affected by the service.

	3 
	Injury to Staff
	Harm is caused to Staff in the process of removing protesters from the property affected by the service.	Comment by Eglinton, Renata: Only Staff as refined, or should this include anyone from the Client or others involved in the project, e.g. other contractors?	Comment by Khan, Adrian: Just 'Staff' is fine here as this is where the largest proportion of the risk lies with the service.

	4 
	Delay to service during Core Removal Service periods
	Delay is caused to the Project programme due to not meeting the response time criteria which leads to a more protracted removal of protesters.

	5 
	Knowledge of contract form
	The Contractor is not familiar with using NEC contracts leading to difficulties in the smooth running of the contract between the Parties.

	6 
	Familiarity with Client
	The Contractor is not familiar with the Client and its processes which may be considered more onerous than an average client encountered by the Contractor.

	7 
	Interaction with the Client’s works contractors
	The service requires a close working relationship with the Client and the Client’s works contractors. The service will be impaired if this does not happen.

	8 
	Data Protection
	Data Protection Legislation is breached in Providing the Service leading to legal action from those affected.
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