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AUTHORITY: The Secretary of State for the Home 

Department (acting through Immigration 
Enforcement) 

 
 
 

Schedule 4.2 
Commercially Sensitive Information  
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1. COMMERCIALLY SENSITIVE CONTRACTUAL PROVISIONS 

1 In this Schedule the Parties have sought to identify the Supplier's Confidential 
Information that is genuinely commercially sensitive and the disclosure of 
which would be the subject of an exemption under the FOIA and the EIRs. 

2 Where possible, the Parties have sought to identify when any relevant 
Information will cease to fall into the category of Information to which this 
Schedule applies in the table below (please see the column “Duration of 
Confidentiality”). 

3 Without prejudice to the Authority’s obligation to disclose Information in 
accordance with FOIA or Clause 19 (Confidentiality), the Authority will, in its 
sole discretion, acting reasonably, seek to apply the relevant exemption set 
out in the FOIA to the following Information: 

Commercially Sensitive Information 

No. Date Item(s) Duration of 
Confidentiality 

 

26th 
September 
2022 

Costs  
All costs information and details provided 
(including but not limited to the Financial Pricing 
Model).  
 
Disclosure of this information would prejudice 
Serco’s commercial interests, including but not 
limited to other Serco bids. 

10 Years 

 
26th 
September 
2022 

Implementation & Transition Plan (Entire)  
Disclosure of this information would prejudice 
Serco’s commercial interests, including but not 
limited to other Serco Bids. 

10 Years 

 

26th 
September 
2022 

IT solution  
The architectural specification of the technology 
solution, including but not limited to the specific 
application of the components therein to include 
but not be limited to a model-driven application 
development platform.  
 
Disclosure of this information would prejudice 
Serco’s commercial interests, including but not 
limited to other Serco Bids. 

10 Years 

 

26th 
September 
2022 

Supply Chain  
The costs of our suppliers, our contracts with our 
suppliers and their contracts with their suppliers. 
 
Disclosure of this information would prejudice 
Serco’s commercial interests, including but not 
limited to other Serco Bids and would also 
prejudice our suppliers’ commercial interests 
including but not limited to their own bids. 

10 Years 
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No. Date Item(s) Duration of 
Confidentiality 

 

26th 
September 
2022 

Solution  
Disclosure of this information would prejudice 
Serco’s commercial interests, including but not 
limited to other Serco Bids. This includes but is 
not limited to: logical architectures, enterprise 
architecture material, enterprise operation 
models, use cases, service and/or solution 
specifications and related documents, process 
maps, organisation structures, staff profiles and 
rosters, subcontractor RFIs and proposals, 
social value initiatives, governance meetings 
and minutes, stakeholder engagement plans 
minutes and meeting including but not limited to, 
Positive Detention Culture, inclusion of Serco-
designed Social Value initiatives, and how we 
have approached/resourced our Social Value 
proposition. 

10 Years 

 

26th 
September 
2022 

FPM & Narrative  
The entirety of the FPM as it includes the whole 
financial pricing model and our supporting 
Narrative. It reveals our pricing approach when 
bidding and our approach to delivering the 
customer requirements. Disclosure of this 
information would prejudice Serco’s commercial 
interests, including but not limited to other Serco 
bids. 

10 Years 

 

 

 

 




