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RM6100 Technology Services 3 Agreement  
Framework Schedule 4 - Annex 1 

Lots 2, 3 and 5 Order Form 

 
Order Form 

 
This Order Form is issued in accordance with the provisions of the Technology Services 3 Framework 
Agreement RM6100 dated 30th September 2021 between the Supplier (as defined below) and the 
Minister for the Cabinet Office (the "Framework Agreement") and should be used by Buyers after making 
a direct award or conducting a further competition under the Framework Agreement. 

The Contract, referred to throughout this Order Form, means the contract between the Supplier and the 
Buyer (as defined below) (entered into pursuant to the terms of the Framework Agreement) consisting of 
this Order Form and the Call Off Terms. The Call-Off Terms are substantially the terms set out in Annex 
2 to Schedule 4 to the Framework Agreement and copies of which are available from the Crown 
Commercial Service website  Technology Services 3 - CCS (crowncommercial.gov.uk).  
The agreed Call-Off Terms for the Contract being set out as the Annex 1 to this Order Form. 
 
The Supplier shall provide the Services and/or Goods specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the duration 
of the Contract Period. 
 
In this Order Form, capitalised expressions shall have the meanings set out in Schedule 1 (Definitions) 
of the Call-Off Terms 
 
This Order Form shall comprise: 
 
1. This document headed “Order Form”.  
2. Attachment 1 – Services Specification  
3. Attachment 2 – Charges and Invoicing 
4. Attachment 3 – Service Levels and Service Credits  

5. Attachment 4 – Key Supplier Personnel and Key Sub-Contractors - Note: populated from NPDR 
006AQ 

6. Attachment 5 – Software - Note: populated from Schedule 9 – NPDR 019 
7. Attachment 6 – Financial Distress - Note: populated from Schedule 8 – NPDR 018 
8. Attachment 7 - Governance - Note: populated from Schedule 7 – NPDR 017 
9. Attachment 8 – Schedule of Processing, Personal Data and Data Subjects - Note: populated from 

NPDR 028 
10. Attachment 9 – Transparency Reports  Note: populated from Schedule 6 – RM6100 
11. Annex 1 – Call Off Terms and Additional/Alternative Schedules and Clauses Note: populated from 

Schedule S1 – NPDR 021, S2 – NPDR 022, S3 – NPDR 023, S5 - NPDR 024, S6 – NPDR 025, S7 
– NPDR 026 and Clause C3 – NPDR 027 

 
The Order of Precedence shall be as set out in Clause 2.2 of the Call-Off Terms being: 
 

a) the Framework, except Framework Schedule 18 (Tender). 

b) the Order Form; 

c) the Call Off Terms; and  

d) Framework Schedule 18 (Tender). 
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Attachment 1 – Services Specification  
 

Part A - Buyers Requirements   
 

1. OVERVIEW OF THE BUYERS REQUIREMENTS.   

 The Buyer requires the Supplier to deliver and manage a series of hosting environments which 
shall support the functionality of the end to end NAS System. Each of these hosting 
environments shall be utilised by the Buyer for a differing purpose which results in differing 
specifications for each hosting environments.  

 

 The Supplier is required to provide a specific NAS Platform environment which is a full-scale 
“Production Environment” which shall store the NAS data collection. This equates to 
approximately a petabyte of data, making it one of the largest data sets in the UK Government. 
This is accompanied by a range of other environments, most notably a Quality Assurance 
Environment which shall act as the main scaled performance test environment. 

 

 The Parties acknowledge the criticality of the NAS System and that it is crucial that the 
appropriate Business Continuity and Disaster Recovery mechanisms are implemented by the 
Supplier to mitigate the risk of any break in service continuity for the End Users, including the 
duplication of key data hosting environments and related services, and to maintain the delivery 
of critical services to the End Users including front line police operations. 

 

 The NAS System is governed by the National ANPR Standards for Policing and Law 
Enforcement (NASPLE) which mandate a continuous provision of Service to the UK Police 
Forces and Law Enforcement Agencies, as well as access to a minimum of 12 months of 
historical data. 

 

 While the Supplier is providing a hosting infrastructure and “Platform as a Service” capability 
the Parties recognise that the NAS System is a collection of services in order to provide an 
end to end ANPR capability to the End Users. As such the Buyer shall act as the Service 
Integrator between the Buyer and other delivery partners and the End Users. However, the 
Supplier shall be required to work collaboratively with the Buyer and other delivery partners 
to ensure the delivery of the best possible Services to the End Users of the NAS System. 
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Part B – Suppliers Service Offering 
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escalation in accordance with the Complaints, Handing and Resolution clause 
as set out in Call-Off Contract. 

  

 The Parties agree that the purpose of this monthly reconciliation process is to 
track, review and understand the impact of any changes, activities, or issues 
which could lead to increased Charges above the forecast / Baseline Billing 
Model.   

 

 Quarterly Review  

i. The Supplier shall review the Actual Billing Model for the previous 
quarter within five (5) Working Days from the last day of the quarter. 

 

 Upon review, should the Charges associated with the Actual Billing Model vary 
by -/+ 25% when compared to the Baseline Billing Model, then the Parties 
shall:  

 
ii. Undertake and complete a more detailed review of the causes of 

such variation to the Charges, within ten (10) Working Days from 
the end of the quarter in which the Charges have been reviewed 
(in accordance with this paragraph); and.  

 
iii. Agree if any changes to the Charges are required. The Buyer 

shall make the necessary amendments where required to its 
internal purchase orders to reflect the increased within ten (10) 
Working Days.  

 
iv. If following the review undertaken in accordance with 3.2.4 ii. and 

if the Baseline Billing Model shows a variance by -25% for 
consistently, the Parties shall review the impact in accordance 
with the change control procedure. 

                                                   

3.4 Forecasted Charges  

 

3.4.1 The Supplier shall on a monthly basis and within ten (10) Working Days of the end 
of the previous calendar month, submit to the Buyer  a HO ANPR Forecast Billing Model 
(“Forecast Billing Model”) that reconciles the Baseline Billing Model and includes a 
forecast to enable the Buyer to understand, review and assess the profile of any potential 
Charges for remaining term of the Call-Off Contract.    

 

3.5 Any modifications to the Charges as set out in this Part A shall at all times be managed in 
accordance with the Change Control Procedure.  
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Appendix 1A – Estimated Contract Charges 

Appendix 1B – Baseline Billing Model 
 

 

 
 

Appendix 2 – Actual Billing Model  
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Appendix 3 – Forecast Billing Model   

 
 
 
 
Appendix 4  – Professional Services (T&M) Forecast  

 













 
 
 

25 
RM6100 Order Form – Lots 2, 3 and 5 

 

typically valid 
for 30 days 
and therefore 
any price 
quoted will be 
at that point of 
time or with 
the projected 
increase in 
cost being 
factored in as 
an estimate. 

R2 Microchip 
supply/del
ivery lead 
time for 
hardware 

 Lifecycle of 
the 
agreement 

Medium Medium The risk is 
impact to the 
project  
implementatio
n/delivery 

Early sight of 
projects through 
the current 
technical 
governance  

Low Low Supplier 
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NOTE:  The RTO service credit agreement applies for all services for which the customer has 
conducted a failover services test within the previous 6 months. 
 
Service Credit Terms 
 
Redcentric will pay service credits against failure to meet Server Availability SLA’s or Recovery 
Time and/or Recovery Point Objectives but not both Server Availability SLA failures and RTO/RPO 
SLA failures in the same month.   
 
Where both server availability and RTO/RPO SLA failures occur in the same month Redcentric will 
pay service credits against whichever SLA failure gives the higher monetary value in service 
credits.   
 
Claims for service credits must be made within 60 days of the service restoration.   
 

Service Credit Example: 
 
P1 on Production HA Virtual Machines resulting in 8 minutes of downtime = 99.98% SLA 
 
≥99.97% and <99.99% = 10% Service Credit (% of pro-rata portion of Monthly Fee based on 
affected machine(s)) 
 

 
  

 
Figures are indicative only.  
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Part B – Key Sub-Contractors  
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Security 
Consultancy for 
Product 
Development 
and Platform 
compliance.  

Technical 
Architecture role 
on customer 
demand under 
SFIA. 

Less than 0.1% 
when factored 
into total 
platform costs. 

Penetration Testing 
and audit of 
Platform and 
Customer 
Environments 

The Supplier seeks 
external validation 
and guidance of 
critical security 
elements of the 
service. 

  
 

 

 

 

 

Technical 
Project 
Management 
upon customer 
demand under 
SFIA rates. 

Not applicable 
unless the 
customer 
requires 
significant 
changes. 

PrP Project Management 

Supplier of project 
management with 
extensive experience 
in the public sector 
with required 
clearances. 
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 Server Admin 
and Patch 
management 

1 per virtual 
machine 
provided to 
buyer 

N/A 1 per virtual 
machine 
provided to 
buyer 

COTS Perpetual license + 
annual maintenance 
subscription 

 
 

 Orchestration 
Workflows 

1 per physical 
UCS server or 
blade 

N/A 1 per physical 
UCS server or 
blade 

COTS Perpetual license + 
annual maintenance 
subscription 

 
 

 Remote 
Operations 

1 per physical 
UCS server or 
blade 

N/A 1 per physical 
UCS server or 
blade 

COTS Perpetual license + 
annual maintenance 
subscription 

 
 
 

 

 Systems 
Monitoring and 
Alerting 

Unlimited N/A 1 per 
monitored 
device 

COTS Perpetual license + 
annual maintenance 
subscription 

 
 

 
 

 Anti-virus and 
Malware 
protection 

1 per protected 
VM or physical 
server 

N/A 1 per 
protected VM 
or physical 
server 

COTS Monthly subscription 

  Change, 
Request 
fulfilment portal 

Unlimited N/A 1 per SMAX 
instance (dual 
sites) 

COTS Perpetual license + 
annual maintenance 
subscription 
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Attachment 8 – Schedule of Processing, Personal Data and Data 
Subjects 
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Annex 1 – Call Off Terms and Additional/Alternative Schedules and 

Clauses 
 
 

• Attachment 1 – Supplier Offering (Services Specification) 
 

• Attachment 2 – Charges and Invoicing  
o (populated from Schedule 2 – NPDR 012)  

  

 

• Attachment 3 – Service Levels and Service Credits  
 

 

• Attachment 4 – Key Supplier Personnel and Key Sub-Contractors  
 

 

• Attachment 5 – Software  
o (populated from Schedule 9 – NPDR 019) 

 

• Attachment 6 – Financial Distress  
o (populated from Schedule 8 – NPDR 018) 

   

 

• Attachment 7 - Governance  
o (populated from Schedule 7 – NPDR 017)  

 

• Attachment 8 – Schedule of Processing, Personal Data and Data Subjects  
o (populated from NPDR 028) 

 

• Attachment 9 – Transparency Reports  
o (populated from Schedule 6 – RM6100)  

 

•  
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• Annex 1 – Call Off Terms and Additional/Alternative Schedules and Clauses  
o (populated from S2 – NPDR 022, S3 – NPDR 023, S5 - NPDR 024, S6 – NPDR 

025, S7 – NPDR 026 and Clause C3 – NPDR 027) 

 




