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The aims of the engagement include: 
 

• Providing additional infrastructure and construction capability as required to deliver key 
work packages to support the infrastructure work across Kent BCPs and other BCPs as 
required.  

• Provide ongoing independent assurance that the plans and work underway to re-purpose 
the Kent BCPs are appropriate and fit for purpose. This will include providing regular 
assurance to the SRO, Senior Officials and Ministers, as required, on the work underway. 

 
 
Scope 

 
The scope of the services will cover a set of agreed Work Packages: 
 
Work Package 1. Kent BCP Infrastructure. 
 

• Provide the expertise to support the infrastructure developments required in the Kent 
BCPs to be ready for go-live in . This will involve supporting the 
process to on-board a suitable construction provider to undertake the work as part of the 
RIBA process; and developing and testing the delivery plans for the Kent BCPs; 

• Providing input and expertise into the development of the operating procedures for Kent 
BCPs in order to be ready for operations in 2024. This will also include, working with 
Cabinet Office and wider Defra, to design, establish and facilitate (as required) the process 
to test the facilities prior to Day 1. 

 
Work Package 2.  Animal Biosecurity Infrastructure Fund (ABIF) and wider Infrastructure 
development. 
 
Expertise required to: 
 

• Support the design and delivery of the ABIF ensuring that any plans and proposals for 
wider infrastructure development across GB to support live animal checks are appropriate 
and deliverable.  

• Provide ongoing support, expertise, and assurance that any approved plan to develop and 
build additional infrastructure is appropriate and fit for purpose. 

 
Work Package 3. Independent Assurance and BCP Readiness 
 

• As outlined as good practice both in the RIBA guidance and the IPA Programme Delivery 
Handbook, we require the successful organisation to provide independent and specialist 
assurance to the SRO and other senior stakeholders on the work to ensure the appropriate 
BCP facilities are in place for 2024. This will involve providing regular reports to both 
senior stakeholders and governance boards. 

• Provide expertise in designing the system assurance process for the infrastructure project. 
 

Further work packages may be required. These will be defined in partnership with the successful 
provider and agreed through Programme governance. Any additional work packages will need to 
be budgeted in line with DEFRA rate cards.  

  
Assumptions and dependencies 
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