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1. RSSB overview
RSSB is a membership organisation that supports the GB rail industry by understanding risk, guiding standards and managing research. The rail industry in Britain is made up of many different organisations, but they all form a system and share a common purpose, to move people and freight safely and efficiently by rail. RSSB brings all stakeholders of this system together to make collective decisions, develop products and services, drive out unnecessary cost, improve business performance and implement long-term strategies. 
RSSB’s activities include:
· Understanding risk – Using safety intelligence with the latest risk modelling to inform members and support safe decision making. 
· Guiding standards – Creating, reviewing and simplifying GB standards; managing the Rule Book and making it easier for the railway to deliver efficiently and safely. 
· Collaborating to improve – As an independent cross-industry body, supporting activities which require collaboration such as supplier assurance schemes, confidential reporting and developing industry strategies.
· Managing research, development and innovation – Undertaking, commissioning and managing research and innovation programmes to address current and future needs and provide knowledge for decision making; supporting implementation and promoting step changes to deliver industry strategies. 
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3. Background 
The risk to health and safety, arising from workplace activity in Great Britain, is regulated through the framework of the Health and Safety at Work Act (HASAWA) 1974.
A fundamental principle underpinning the HASAWA is that those who create risks from work activity are responsible for protecting workers and the public from the consequences. 
In particular, HASAWA states that "It shall be the duty of every employer to ensure, so far as is reasonably practicable, the health, safety and welfare at work of all his/her employees".  Employers face a similar requirement related to people not in their employment, but who may also be affected by it.
[bookmark: _Hlk5722433]For more than 30 years the rail industry has collectively assessed and co-operated in the management of the safety aspects of its operations and has actively measured and considered how to reduce the level of safety risk that has arisen in connection with rail operations.
Extensive safety data is collected via the Safety Management Intelligence System (SMIS), which RSSB manages on the industry’s behalf.  The scope of SMIS covers injuries and other safety-related events that occur on or affecting the GB mainline railway, including Network Rail managed infrastructure, stations, and trains. 
When monitoring trends in safety, or estimating the risk from different causes across the whole system risk profile, the industry uses the composite measure of fatalities and weighted injuries (FWI).  The injury categorisations currently used for FWI are based on the categories in the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR)[footnoteRef:1]. The agreed industry approach is to combine injuries of differing levels of seriousness into one composite measure based on ‘weighting’ a multiple of less serious events as being ‘equal’ to one fatality. The current weightings were derived following extensive research and consultation using public focus groups.  [1:  RIDDOR comprises a set of health and safety regulations that mandate the reporting of, inter alia, work-related accidents. These regulations were first published in 1985 and have been amended and updated since then.  In 2012, there was an amendment to the RIDDOR 1995 criteria for RIDDOR-reportable workforce minor injuries from three days to seven days. In 2013, the term ‘major injury’ was dropped from RIDDOR; the regulation now uses the term ‘specified injuries’ to refer to a slightly different scope of injuries than those that were classed as major.] 

The FWI metric enables events that occur frequently but with low severity to be compared with events that occur infrequently but with more serious consequences.  This enables evidence-based decisions about investment and prioritisation in the overall management of safety.
The industry management of health risk is less well-established than its management of safety risk, and it is seeking to strengthen its approach, by making improvements in the way it collectively assesses and co-operates in the management of the health aspects of its operations, and in exploring what sort of health and wellbeing data it should collect and the metrics it should define to achieve this. 
A recent RSSB R&D project focussed on identifying and agreeing the health data that the industry is currently focussed on collecting.  
T1094: Building health and wellbeing data user requirements for the rail industry

However, while health & wellbeing data requirements have been identified in the above work, there has not yet been any real focus on how to bring together that data so that the different causes of ill health can be compared, and monitoring and prioritisation be carried out for health conditions.
It follows from this, that there is not yet any way of comparing the risks from safety with the risks from health, so that monitoring and prioritisation can take place across the safety, health and wellbeing spectrum.  This is a key focus for the current project.

The following past projects have relevance to the current study:
T611: Managing the effects of applying targets to the GB rail industry
T852: The application of leading and lagging indicators to the rail industry (measuring safety performance)
T953: Enhancing and promoting the use of safety performance indicators
T1023: Development of a behavioural safety good practice guide
T1127: Creating a social value measurement framework for rail

All of the above T projects are available through www.sparkrail.org.

These are a number of other RSSB health and wellbeing data projects that are also relevant to the current project, which are currently planned or in progress, but are not yet at the delivery stage:
Cross industry health & wellbeing System development through bulk upload
Ill Health Theme Within SMIS
Individual Health Survey
PhD in Benchmarking and Performance


4. Objectives
As highlighted in the previous section, projects are underway to support the industry in collecting health and wellbeing data at the cross-industry level, and work to understand how these can be translated into business key performance indicators (KPIs) is becoming more well defined.
Research into current and alternative health, safety and wellbeing performance metrics to understand their comparative merits and limitations would help industry improve how we report, use and take action to manage health, safety and wellbeing.  It would help to resolve pressing issues, such as the setting, comparison and use of health and safety improvement targets.  
This activity will support the evaluation of economic performance of health and wellbeing through data as it comes in from industry and therefore provides an overall view of performance in relation to other health conditions and priorities within the industry.
It would also identify good practice and ensure that the new generation of monitoring and risk assessment tools that is currently being developed can support its application. 
This research aims to assist this goal, in support of the following overall purpose, by meeting the following specific objectives:
Overall purpose: 
[bookmark: _Hlk5722948]To develop a means of bringing together health and wellbeing data collected by the industry, into a set of composite metrics that can be used effectively to monitor health and wellbeing performance, and prioritise investment decisions.
To explore how best to use health and wellbeing composite metrics in conjunction with existing (or new) safety performance metrics, to enable an effective way of monitoring and prioritising investment decisions across the safety, health and wellbeing spectrum.
To ensure and demonstrate that the health & wellbeing risk is being collaboratively managed so far as is reasonably practicable.
The context is illustrated in the diagram below:
[image: ]
Specific objectives: 
· To review how well the set of data currently agreed for collection by the rail industry cover a number (suggested 10) key priority areas for health & wellbeing.  To identify any gaps and make recommendations for data collection improvements in these areas, or more widely.
It is emphasised that the main purpose of the research is not to identify the top areas of importance to the rail industry, but to identify an approach that allows health conditions to be monitored and prioritised, and ideally compared with safety risk.  However, the areas proposed by the supplier for inclusion in the project should be those that are of known importance to the rail industry.
· To review how well the set of data currently agreed for collection by the rail industry cover health & wellbeing management of different roles within the workforce.  To identify any gaps and make recommendations for data collection improvements across the workforce.
· To identify what health & wellbeing data is collected by other industries for the priority areas, and what metrics and composite metrics are being used to monitor and prioritise safety, health and wellbeing.
· To consider and make recommendations on how the set of health & wellbeing data currently agreed for collection by the rail industry could be brought together in the form of composite metrics, to monitor and prioritise the management of health & wellbeing in the rail industry.  To identify any gaps and make recommendations for data collection improvements to enable this.
· To explore and make recommendations on how data and/or composite metrics for health & wellbeing could be compared with data and/or composite metrics for safety risk, for the purposes of monitoring and prioritising reduction and prevention activities across the spectrum of safety, health & wellbeing risk.  To identify any gaps and make recommendations for data collection improvements to enable this.
· To investigate what the findings from the work carried out to meet the above objectives mean for national and local level monitoring and analysis of health & wellbeing data.
· To identify how the findings of the project could be expanded and applied to other health conditions within the rail workforce not explicitly covered by the study.
It is expected that this research would be able to benefit all industry members as it is applicable to their employees.  The findings will be fed back to industry to take into consideration as part their planning and goal setting activities during CP6 and beyond.  
The research falls within the scope of the Risk Management Capability Group’s (RMCG), and is of relevance to the scope of the Risk and Safety Intelligence Programme Advisory Group (RSI PAG)[footnoteRef:2] and Health and Wellbeing Policy Group’s (HWPG) Health and Wellbeing Roadmap[footnoteRef:3].  Key stakeholders in this research include: Network Rail and their principal contractors, passenger and freight train operating companies.  [2:  www.rssb.co.uk/groups-and-committees/rssb-board/safety/system-safety-risk-group/risk-management-capability-group/risk-safety-intelligence-programme-advisory-group]  [3:  www.rssb.co.uk/Pages/health-and-wellbeing.aspx] 

4. Scope
This section defines the tasks to be tendered against, and the technical content against which the submissions will be assessed.
	In scope
	Out of scope

	· Health & wellbeing, as defined by RSSB, which is line with ORR’s definition for occupational health. 
· The key priorities health & wellbeing areas, as identified by the consultant in its proposal and agreed by RSSB.  It is expected that the priority areas proposed by the consultant will be based on established previous research.
· Employees of all GB mainline rail duty holders, including those subcontracted to carry out work on the mainline.
	· Creation of new definitions of health or health and wellbeing 
· Fundamental or primary research into the impacts of particular health conditions or wellbeing issues.
· Health & wellbeing of passengers and public.






5. Methodology
Suppliers are expected to propose a methodology suited to successfully meet the specific objectives. Suppliers are also expected to explain how the methodology selected will meet these objectives, and any deviations from the scope. 
The methodology is expected to justify the proposed identification of the key priority health & wellbeing areas.  While 10 is suggested, the supplier may propose a specified, larger or smaller number.
It is expected that the health conditions proposed by the consultant will be compatible with the taxonomy of health and wellbeing conditions specified under ICD10/11.
It is expected that the proposal will identify the different workforce groups that will be considered in the project.
It is expected that the proposal will cover the consideration of how different levels of health consequence associated with the same health condition can be assessed, measured, and compared.
It is expected that the proposal will cover the rationale for how prioritisation of health, wellbeing and safety conditions can be carried out, taking into account aspects of legal compliance, investment decisions and social responsibility.
6. Deliverables
This project will provide the following four deliverables:

	Deliverable Title
	T1165 Development of composite metrics for the monitoring and prioritisation of health & wellbeing conditions

	Deliverable Type
	Presentation

	Description
	The supplier should make allowance for presenting the results of the findings for up to two key stakeholder groups. The presentation will provide a summary of the background, aim, methodology, assumptions, findings, conclusions and impacts of the project.

	Publication
	To be provided in an editable standard Microsoft format (.pptx). This will be made available as a PDF on SPARK (a free-to-access interactive web library) at RSSBs discretion.



	Deliverable Title
	T1165 Development of composite metrics for the monitoring and prioritisation of health & wellbeing conditions

	Deliverable Type
	Infographic

	Description
	The supplier should produce a one page editable format infographic. The infographic should summarise the key findings and/or impacts of the research in an approachable and appealing manner.

	Publication
	The infographic will be reviewed by the RSSB communications team and finalised by the supplier





	Deliverable Title
	T1165 Development of composite metrics for the monitoring and prioritisation of health & wellbeing conditions

	Deliverable Type
	Report

	Description
	The research report will document the background, aim, methodology, assumptions, findings, conclusions and impacts of the project.
The report should not be overly lengthy but provide sufficient detail to repeat and verify the conclusions.  The document should identify ownership of any recommendations and next steps that are realistic and indicatively accepted.

	Publication
	The report will be reviewed by the project steering group and RSSB and will be subsequently finalised by the supplier.  The report will be produced in a RSSB Microsoft Word template and will be made available as a PDF on SPARK (a free-to-access interactive web library) to all SPARK users.



	Deliverable Title
	T1165 Development of composite metrics for the monitoring and prioritisation of health & wellbeing conditions

	Deliverable Type
	Research in Brief

	Description
	A  four page document that summarises the background, scope and key findings, impacts and recommendations of the project.

	Publication
	The report will be reviewed by the project manager and will be subsequently completed by the supplier.  The report will be produced in a RSSB Microsoft Word template and will be made available as a PDF on SPARK (a free-to-access interactive web library) to all SPARK users.



Deliverables review process
All draft deliverables will be submitted to the RSSB Project Manager. Following submission, the draft deliverables are reviewed in parallel by the RSSB Project Manager, RSSB Technical Lead and the project steering group (stakeholders are usually given two to three weeks to provide feedback). The Project Manager provides collated feedback to the supplier for the deliverables to be revised. Further revisions (as part of the contract) may be requested if previously identified issues have not been resolved. Following revision, the deliverables will be presented to the primary client group. The deliverables are then finalised and published by RSSB.


7. Stakeholder roles and responsibilities
The key stakeholders and their responsibilities are detailed in the table below. 
	Stakeholder(s)
	General role in project
	Specific role in acceptance of deliverables

	RSSB Delivery Manager
	The RSSB Delivery Manager is the first point of contact during project delivery and is responsible for the detailed project management including project schedules, cost reporting and other relevant project management tasks. 
The Delivery Manager leads the project in organising meetings, etc and ensures timely and effective delivery towards project objectives.
	Facilitates technical review and acceptance processes, identifies and monitors corrective actions where needed, including facilitating decision making.

	RSSB Technical Lead
	Throughout the project, the RSSB Technical Lead ensures that technical aspects are reflected accurately. 
Technical aspects can refer to specific issues around railway signalling, track engineering, safety relevant operations or any other specialist field.
	Reviews emerging outputs from a technical perspective.

	Industry sponsor  
	The industry sponsor acts as figurehead for the research, championing its importance and its outputs. 
The industry sponsor forms part of the project steering group, however, their key role as sponsor is to provide steer to the research as it progresses and to exert pressure on industry to make use of its findings.
	Reviews emerging outputs from a technical perspective.

	Project steering group
	The project steering group ensures the project delivers to industry needs. As such, it helps formulate specifications, assesses tenders, reviews draft and final outputs and other relevant tasks.
	Reviews emerging outputs from a technical perspective.

	Primary client group 
	The primary client group is made up of RSSB members and other stakeholders across industry.
The group is kept informed of the project’s progress each Period (4 weeks). A presentation is made by the supplier to inform the client group of the project’s deliverables.
	Informed of deliverables.



8. Timescales and responsibilities
RSSB expects the work to start in Mid July 2019 and conclude in 9 months. However, these are indicative dates and RSSB will consider bids that cannot meet these expectations if the supplier includes a robust project plan and an explanation as to why they cannot meet the preferred start and end dates, while still meeting the project objectives.
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