Evaluation Criteria
1.1. You will have your tender response evaluated as set out below: 
Stage 1:  Tender responses will be checked to ensure that they have been completed correctly and all necessary information has been provided.  Tender responses correctly completed with all relevant information being provided will proceed to Stage 2.  Any tender responses not correctly completed in accordance with the requirements of this ITT and/or containing omissions may be rejected at this point.  Where a tender response is rejected at this point it will automatically be disqualified and will not be further evaluated. 
Stage 2:  If a bidder succeeds in passing Stage 1 of the evaluation, then it will have its detailed tender response to the NMRN’s requirements evaluated in accordance with the evaluation methodology set out below. 
1.2	Award Criteria – Responses from potential suppliers will be assessed to determine the most economically advantageous tender using the following criteria and weightings and will be assessed entirely on your response submitted: 
	Criteria
	Weighting 

	Quality of Method & Approach
	70%

	Commercial/ Value for Money
	30%



1.3	Scoring Model – Tender responses will be subject to an initial review at the start of Stage 2 of the evaluation process. Any tender responses not meeting mandatory requirements or constraints (if any) will be rejected in full at this point and will not be assessed or scored further.  Tender responses not so rejected will be scored by an evaluation panel appointed by the NMRN for all criteria other than Commercial using the following scoring model:

	Points
	Interpretation

	0
	Very Poor (does not meet any of the requirement) or Very High/Extreme Risk
The response is significantly below what would be expected because of one or all of the following:
• The response indicates a significant lack of understanding
• The response fails to meet the requirement 

	1
	Poor (meets some of the requirement) or Above Average/High Risk
The response meets elements of the requirement but gives concern in a number of significant areas.  There are reservations because of one or all of the following:
• There is at least one significant issue needing considerable attention
• There is insufficient evidence to demonstrate competence or understanding
• The response is light and unconvincing

	4
	Fair (meets most, but not all the requirement) or Average Risk
The response meets most of the requirement, but there is a least one significant issue of concern or several smaller issues.  These would require some further clarification or attention later in the procurement process and may arise through lack of demonstrated capability and/or appropriate evidence.  The response therefore shows:
• Basic understanding of the requirements
• Sufficient competence demonstrated through relevant experience
• Some areas of concern that require attention 

	7
	Good (meets the requirement) or Low Risk
The response broadly meets what is expected for the criteria.  There are no significant areas of concern, although there might be limited minor issues that need further exploration or attention later in the procurement process.  The response therefore shows:
• Good understanding of the requirements
• Sufficient competence demonstrated through relevant experience
• Some insight demonstrated into the relevant issues.

	9
	Very Good (exceeds the requirement) or Very Low Risk
The response exceeds what is expected for the criteria.  Leave no doubt as to the capability and commitment to deliver what is required.  The response therefore shows:
• Very good understanding of the requirement
• Considerable competence demonstrated through relevant experience
• Considerable insight into the relevant issues
The response is also likely to propose additional value in several respects above that expected



1.4	Quality & Method of Approach Evaluation – The Quality & Method of Approach will be evaluated using the following criteria by the evaluation panel:
· Relevant skills and experience – Experience in undertaking scaffolding, blasting and painting works to ships in a non-dry dock environment. Experience with historic vessels within a public attraction setting is preferable.  The team must include a craftsman with the appropriate skills and experience for the figurehead repairs. 
· Understanding of the Brief
· Quality of Method Statement and Approach.
[bookmark: _GoBack]1.5	Commercial Evaluation – Your “Overall Price” for the goods and/or services will be evaluated by the evaluation panel for the purposes of the commercial evaluation. Prices must not be subject to any pricing assumptions, qualifications or indexation not provided for explicitly by the NMRN as part of the pricing approach. In the event that any prices are expressed as being subject to any pricing assumptions, qualifications or indexation not provided for by the NMRN as part of the pricing approach, the NMRN may reject the full tender response at this point. The NMRN may also reject any tender response where the Overall Price for the goods and/or services is considered by the NMRN to be abnormally low following the relevant processes set out under the EU procurement rules.  A maximum offer score will be awarded to the tender response offering the lowest “Overall Price”. 
1.6	Moderation and application of weightings – The evaluation panel appointed for this procurement will meet to agree and moderate scores for each award criteria. Final scores in terms of a percentage of the overall tender score will be obtained by applying the relevant weighting factors set out as part of the award criteria table above. The percentage scores for each award criteria will be amalgamated to give a percentage score out of 100. 
1.7	The winning tender response – The winning tender response shall be the tender response scoring the highest percentage score out of 100 when applying the above evaluation methodology
