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Objectives for the day
• To provide you with the opportunity to learn about a proposed Invitation To Tender 

(ITT) for two contracts.

• To set out BEIS' objectives for the new contracts.

• To provide you with background to enable a decision on whether to bid, for either or 
both Lots.

• For you to provide BEIS with feedback that may inform the ITT. Please note 
however, there is no guarantee that anything discussed today will form part of 
the final ITT evaluation.

• To facilitate discussion between Tenderers such that the possibility of delivery 
through consortia is explored.

• An overview of the procurement process. 
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13:30-15.00 BEIS presentations
• Introduction - Sam Balch, Deputy Director, Home Retrofit & Energy Using 

Products
• Background and Strategic Context
• Lot 1 – Energy Technology List Scheme Delivery
• Lot 2

A) Energy Technology List Scheme Research Programme Services
B) Products Policy Support Services

• Procurement Arrangements

15:30-16:30 Individual sessions with BEIS (15mins – list will be shared with guests)

There will be an opportunity for Q&A and we will also pose questions for suppliers at the 
end of each section.

Proposed agenda
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Principles of Procurement &Transparency
Based on adhering to 'The Public Contracts Regulations 2015':

• The Contracting authority shall treat all economic operators equally and without discrimination and shall act in a 
transparent and proportionate manner.

• The design of the procurement shall not be made with the intention of artificially narrowing competition.

• Groups of economic operators e.g Consortia may participate in the procurement procedures and shall be 
considered if a tender is submitted.

• In the interests of fairness, today’s information will be posted on the OJEU DELTA portal for all Tenderers, 
including those unable to attend today.

• This transparency also includes Q&A from today's supplier engagement day (published in an anonymised form).

• The Contracting authority shall not disclose information which has been forwarded to it by an economic operator 
and designated by that economic operator as confidential, including, but not limited to, technical or trade secrets 
and the confidential aspects of tenders.

• The Contracting authority shall take appropriate measures to effectively prevent, identify and remedy conflicts of 
interest arising in the conduct of procurement procedures so as to avoid any distortion of competition and to 
ensure equal treatment of all economic operators.

• Please note this session will be recorded. 
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BACKGROUND AND STRATEGIC 
CONTEXT

Sam Balch, 
Deputy Director, Home Retrofit and Energy Using Products 
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Energy-related products (ErP) account for approximately 55% of total (non-transport) energy use in the UK. 
In 2020's progress report to Parliament the CCC set out principles for a resilient recovery. One of these is 
ensuring buildings that are fit for the future. Greener Buildings is also one of the key elements of the Prime 
Minister's 10 Point Plan for a Green Industrial Revolution.

• Meeting carbon budgets and net-zero 
means stretching requirements across 
BEIS portfolio and energy efficiency will 
have a crucial role.

• Currently, ecodesign and energy 
labelling form the core of ErP policy.

• PM's 10 Point Plan included a 
milestone to launch a world class 
Energy-related Products Policy 
Framework. We will push for products 
to use less energy, resources, and 
materials.

Introduction
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Introduction
• Our work:

• Energy Technology List (ETL)
• Ecodesign
• Energy Labelling
• International collaboration

• The team:
• Arthur Montagu – Acting head of Energy-related Products team
• Lucy Birt – Acting head of Energy-related Products team
• Laura Gritt – International policy lead + ETL
• Margaret Sutherland – EU Exit and International
• Jon Hayward – ETL + incumbent contract manager
• Chris Nash – Lead Analyst
• Lisa Sharp – Commercial
• Hannah Wall – Contract Manager

• Limited resource within Department so need external support, both for administration/delivery of the ETL and to 
undertake research to inform our world class products policy framework

• Looking for dynamic partners, able to work proactively and flexibly to support an important policy area as it enters a 
new phase post-transition period
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Proposed structure
• We propose the following overarching contract structure

• There will be two contracts:
• Lot 1 – Energy Technology List Scheme Delivery
• Lot 2

• A) Energy Technology List Scheme Research Programme Services
• B) Products Policy Support Services (research)

• We will take a best-practice approach to contract management, with tight governance, 
regular two-way communication and appropriate review points

• Would welcome your views and suggestions on this approach
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Proposed Budget 
• Contracts likely to be offered on a 3-year +1 basis

• Contract Values (Ex. VAT)
• Lot 1 – Energy Technology List Scheme Delivery

• Total Value over 4 years - £1,640,000
• Annual expenditure cap - £410,000

• Lot 2
• A) Energy Technology List Scheme Research Programme
• B) Products Policy Support Services

• Total Value over 4 years - £4,516,000
• Annual expenditure cap – £1,129,000

• Suppliers can bid on one or both Lots
• Dual bids expected to identify potential for cost savings and delivery benefits 

(N.B. this will not be evaluated)
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LOT 1 
ENERGY TECHNOLOGY LIST 
SCHEME DELIVERY

Jon Hayward, BEIS
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The Energy Technology List
• The ETL is a government approved list of 

energy efficient equipment across a wide 
range of technology categories.

• Using the ETL can help organisations navigate 
product selection and have confidence about 
energy efficiency claims: Despite the benefits of 
energy efficiency, organisations may find it 
difficult to know if the equipment they have 
selected actually performs better than other 
options. The ETL rigorously evaluates listed 
products so that businesses can have confidence 
in their energy performance.

• The ETL can be used to streamline purchasing 
decisions, ensuring that efficient options are 
selected to decrease energy bills and increase 
green credentials.

• User rates average 100,000 per month.

The ETL identifies the top 25% of energy 
efficient products on the market ensuring 
eligible products represent a significant 

improvement in energy performance over 
current standard products.
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ETL Technologies
Technologies currently include:-
• Air to air energy recovery 
• Automatic monitoring and targeting (AMT) equipment 
• Boiler equipment 
• Combined heat and power (CHP) 
• Compressed air equipment 
• Heat pumps 
• Heating, ventilation and air conditioning (HVAC) equipment 
• High-speed hand air dryers 
• Lighting 
• Motors and drives 
• Pipework insulation
• Radiant and warm air heaters
• Refrigeration equipment 
• Solar thermal systems 
• Uninterruptible power supplies
• Waste heat to electricity conversion equipment

There are 56 separate sub-
technology categories listed 
on the Energy Technology 
Criteria List

Due to the sheer number and product variations available, AMT systems, CHP, lighting and pipework 
insulation products are not individually listed. 

There are currently around 
10,000 separate products on 
the Energy Technology 
Product List
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Proposed work on the Energy Technology List
• Overall delivery of the ETL Scheme

• Stakeholder engagement, promotion and marketing
• First point of Contact services and initial administration of new product and new

technology applications
• Development of ETL website content

Areas of activity include:-
• Supporting the update of the technology classes and the criteria list to BEIS through a 

programme of research conducted by the successful Tenderer for Lot 2.
• Processing applications and monthly additions to the products list, based on research 

and verification by the successful Tenderer for Lot 2 and issuing a certification mark 
for newly-added products.

• Answering stakeholder telephone and online queries.
• Working with our IT contractors to develop and update the content on the ETL website 

portal.
• Wider stakeholder engagement to maintain awareness.
• Promoting the scheme to new user groups.
• Monitoring and reporting of service delivery. 
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Lot 1 - Supplier Skillsets 

• Technical knowledge of ETL products or energy efficiency measures is not required but 
would be useful

• Must be able to provide a warm, high engagement and supportive customer service 
environment and efficient administrative processes

• Marketing and promotional expertise (including working with limited budgets, identifying 
innovative channels and developing leads)

• Proven track record of online content creation, editing and marketing skills
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Our questions for you:

1. Do you think that the Delivery role was sufficiently well defined?

2. Is the focus on administrative and marketing skills rather 
than technical knowledge likely to be problematic?

3. Do you have any suggestions for the Delivery Role that we have not 
included?
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LOT 2
WORK PACKAGE A) 

ENERGY TECHNOLOGY LIST SCHEME RESEARCH 
PROGRAMME SERVICES

WORK PACKAGE B)
PRODUCTS POLICY SUPPORT SERVICES

Jon Hayward, Lucy Birt, Arthur Montagu & Chris Nash, BEIS
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Lot 2 WPA) Energy Technology List Scheme 
Research Programme Services – Summary of 
proposed work

i. Provide expertise to support the application process

ii. Carry out the research programme 

iii. Project manage the testing and compliance regime
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Lot 2, WP B) Products Policy Support Services

Overarching objectives of Products Policy

• minimising energy bills for consumers and businesses;

• reducing greenhouse gas emissions;

• reducing electricity demand;

• minimising waste and improving resource security;

• reducing adverse environmental impacts of products;

• adding green jobs;

• driving innovation and supporting the transition to a low carbon and more 
circular economy.

Net Zero / Circular Economy
BEIS – energy efficiency
Defra – resource efficiency
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Interventions: 
• Support 
innovation

Interventions: 
•Pricing and trading
•Voluntary initiatives
•Producer responsibility
•Business support
•Procurement
•Labelling
•Public information

Interventions:
•Minimum
standards

PRODUCT INTERVENTIONS – Overall approach

Cut out the 
least 
sustainable 
products

Encourage 
development 
of new, more 
sustainable 
products

Drive the existing market towards greater 
sustainability
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PRODUCT INTERVENTIONS – Market change over time

Now Future 1 Future 2

Background
• To date Products Policy in UK has been defined by EU minimum environmental performance 

standards (Ecodesign) and energy labels

• Existing Ecodesign measures estimated to be contributing 8 Megatonnes of CO2 equivalent this 
year (2021) and saving consumers £75 on the average dual-fuel household bill.
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Energy-related Policy for the UK
Objectives

Reducing emissions by 
transforming how products 

use energy while minimising 
the disruption to consumers 

and businesses.

Reducing the lifetime 
running costs of products

to increase energy bill 
savings for consumers, 

businesses and the public 
sector.

Building a circular 
economy in which products 
are more repairable, durable 

and recyclable, ensuring 
maximum retention of value in 

the economy for as long as 
possible.

Driving innovation by 
optimising smart technology 
use and instilling incentives 

for manufacturers to research 
and develop more efficient 

technologies.

Open and responsive 
policy making to continue to drive 

action in energy and resource 
efficiency and achieve cost-

effective decarbonisation outcomes.

Building and preparing 
markets and infrastructure as 

technology advances and 
consumer behaviour changes, while 

continuing to offer fair value to 
consumers.

Enhancing consumer 
experience by offering consumers 
meaningful choice and providing 
effective information and intuitive 
guidance regarding energy and 
resource efficiency for products.

Maintaining or enhancing 
product performance by ensuring 

appropriate functionality or 
performance standards underpin 

requirements.

Better regulation to deliver 
better outcomes for the economy, 

society and the environment, 
ensuring regulation is proportionate, 

targeted, fair and transparent.

Principles
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The Energy-related Products Policy Framework
• Will set out illustrative proposals for how ErP policies could make a significant contribution to CB5 

and CB6.

• Will provide industry with a sense of direction in UK ErP policy.

• Will act as a launchpad for stakeholder engagement and further research in order to gather more 
evidence and build-up policy options.

Product 
knowledge

Market 
understanding

Research 
capability

Priority products 
identified

Build evidence 
base

Develop policy 
options Consultation Delivery and 

implementation
Market 

surveillance

Core requirements

2021 - 2022 2022 - 2023 2023 - 2025 2025 onwards
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Existing regulation
Ecodesign & 
Energy 
Labelling

• Domestic lighting
• Domestic refrigeration
• Domestic dishwashers
• Domestic washing machines
• Tumble driers
• Lighting
• Televisions/monitors
• Aircon & comfort fans
• Space Heaters
• Water heaters
• Vacuum cleaners
• Ovens, hobs and cooker hoods
• Local space heaters
• Solid fuel heaters and boilers
• Ventilation products
• Professional refrigeration
• Commerical refrigeration

Ecodesign 
only

• Circulators
• Electric motors
• Fans
• Water pumps
• External power supplies
• Standby and off-mode losses
• Networked standby
• Simple set top boxes
• Computers
• Distribution transformers
• Air heaters, high temp chillers, cooling equipment
• Welding equipment

...not forgetting the ErP policies we already have!

• Need for ongoing technical advice 
and support.

• Review and improvement of 
existing regulations.

• Support to navigate the breadth and 
depth of this regulatory landscape.

• Monitoring EU regulatory 
developments
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Lot 2 WPB) Products Policy Support Services –
summary of proposed work

i. Undertake thorough research on products

ii. Provide technical briefing on specific energy-related products

iii. Model impacts and develop cost-benefit analysis of policy options (+QA)

iv. Update the Products Policy model with potential policy impacts (+QA)

v. Maintain a fully documented Information Management System to house the Products 
Policy evidence base

vi. Respond to ad hoc requests for advice, data or analysis on specific products or issues 
to support policy team in responding to technical queries

vii. Support BEIS in international energy efficiency work such as global policy fora 
and COP26 Product Energy Efficiency Call to Action
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Lot 2 - Supplier Skillsets

• Technical knowledge of a broad range of energy-related products in order to provide 
detailed technical support

• Impact modelling and cost-benefit analysis of policy options / knowledge of life cycle 
assessments e.g. Methodology for ecodesign of energy-related products (MEErP)

• Knowledge of wider international energy efficiency work, particularly the EU and ability 
to gather intelligence on third country regulatory plans for ErPs

• Knowledge and understanding of broader energy policy landscape



OFFICIAL

1. Do you think that the Research role is sufficiently well defined?

2. What level of detail would you expect to see in the ITT?

3. Is there anything we haven't considered?

Our questions for you:
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PROCUREMENT OF THE 2021-
2024 ETL AND ERP CONTRACTS

Lisa Sharp, BEIS
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Commercial and Procurement
• The following slides represent the current BEIS Project Team thinking

• Feedback from interested stakeholders will be considered before the approach is 
finalised and taken through programme governance

• The approach described within this document may be subject to change

• Finalised details will be contained within the tender document which we aim to publish 
in October.

TBC
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Planned approach – Procurement phase
• The tender will be split into two lots, aligned with the scope previously discussed

• Tenderers may respond with a submission to either or both of the lots which will be 
evaluated separately and on their own merit.

• This procurement will lead to single contracts for each lot, rather than a framework and 
only one supplier will be selected for each lot, but consortia are welcomed.

• There is no restriction on a single supplier being successful in both lots

TBC
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Planned approach - Contracting
• The contract T&C will be based upon a BEIS Professional Services T&Cs

• The tender will include the final T&C’s. The Department will review requested modifications to 
the terms which are raised on the grounds of legal and statutory matters only, any requested 
modifications on these grounds must be raised as a formal clarification during the clarification 
period. Non-compliance to the contract terms will result in a fail against the mandatory pass/fail 
criteria and your tender submission will not be considered any further as part of the 
procurement process.

• Contracts will be for 3 years (+1-year possible extension) with delivery commitment by task 
orders

• The contract will need to include specific provisions to cover:
• Performance management including a KPI regime which will be visible as part of the ITT
• A process for creating Task Orders
• The requirements for Supplier and Contract Management
• Exit provisions in the event of re-prioritisation

• Pricing and subsequent billing will be undertaken against the agreed rates which will include an 
hourly rate and a forecast volume for expected Task order required by the supplier.

TBC
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Our questions for you:
1. Do you have any questions on the overall work area?

2. Do you have any comments on the proposed structure, which you 
would like addressed in the detailed discussion?

3. Could you all propose any considerations of the tender formulation?
a. Are there aspects in the tender formulation you would expect to 

see?
b. From your own experience of similar tenders, what tender 

formulation barriers have you seen that have meant value for 
money has not been effective or fairness of competition 
restricted?

Any further questions and feedback?
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Thank you for attending
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