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Part A – The Commissioner

1. Introduction
1.1	The Commissioning Organisation for this service is:	NHS West Lancashire Clinical Commissioning Group (CCG)
1.2	This invitation for quotation has been advertised on Contracts Finder as a sub OJEU procurement process.
1.3	The purpose of this procurement is to secure a Service Provider to deliver Consultancy services to support the Well Skelmersdale programme. 	
1.4	The NHS Standard Terms and Conditions for Services shall apply to this Procurement.
	
2. Background to Required Services
2.1	Well Skelmersdale is a Well North pathfinder site which is about the local people who live in the heart of the Skelmersdale community day in day out. 	
2.2	Well Skelmersdale’s goal is to create the conditions that allow the people of Skelmersdale to reach their full potential. It is about aiming high and creating healthy environments for healthy living. These are environments that foster better conditions in which to live, learn, work, play, grow, and socialise. 	
2.3	Well Skelmersdale is focused on unleashing the potential in the residents and the place.
2.4	NHS West Lancashire CCG, on behalf of the Well Skelmersdale pathfinder and partner organisations wishes to engage a SINGLE consultancy organisation to lead three major related schemes which the work must be completed by no later than September 2020.	
2.6	The contract period will be 12 months with an additional 3 months for evaluation.

3. About the Commissioning Support Unit
3.1	NHS Midlands and Lancashire Commissioning Support Unit are conducting this procurement process on behalf of NHS West Lancashire Clinical Commissioning Group.
3.2	All communications relating to this Invitation for Quotation must be communicated via the CSU’s eSourcing portal (Bravo Solutions - https://mlcsu.bravosolution.co.uk/web/login.shtml).  
3.3	We are an organisation with a unique geographical reach and experience in serving diverse urban and rural populations and facing a range of commissioning challenges.
3.4	As one of England’s biggest commissioning support units, we are the product of Staffordshire and Lancashire, and Central Midlands CSUs. We have retained all our customers and grown our business consistently since inception in April 2013. We provide end-to-end commissioning support services to 50 CCGs, covering a 12.3 million population with a total commissioning budget of £13.5 billion and 1400 WTEs. Other clients include:	4 NHS England regions	NHS England national team	83 other NHS customers	14 other public-sector customers
3.5	Our vision is to play a pivotal role in improving health and wellbeing for populations we serve.
3.6	We achieve this by delivering commissioning support services that are highly responsive to needs and designed to help organisations navigate an increasingly challenging healthcare arena.
3.7	Our values underpin everything we do:	Honesty, integrity and transparency	Everyone counts	Commitment to quality	Adding value	Working together
4. Sustainability and the Social Value Act 2012
4.1	MLCSU are committed to sustainable procurement as defined by the economic, environmental and social benefits that can be achieved through the commissioning and procurement lifecycle.   
4.2	MLCSU in addition to its commitment to sustainable procurement generally, also recognise its responsibilities pursuant to the Social Value Act 2012 specifically to consider how we add economic, social or environmental benefits for the local area through the procurement exercise we run.  
5. The Modern Slavery Act 2015
5.1	MLCSU are committed to the objectives of the Modern Slavery Act 2015.  We ask all bidders to confirm whether they are a relevant commercial organisation as defined by section 54 ("Transparency in supply chains etc.") of the Modern Slavery Act 2015 and to confirm that, if so, they are compliant with the annual reporting requirement of section 54.


Part B – The Procurement Process

6. Overview
6.1	The procurement process being followed is an invitation for quotation and has been advertise through Contracts Finder.	The CCG will ensure that bidders are made aware, in reasonable time, of any changes it makes to the process. All changes will be communicated through the procurement portal messaging system.
6.2	The successful bid must be affordable and provide Value for Money as determined through the Evaluation Criteria set out in this document.  
6.3	This document gives Bidders an overview of the Procurement process; the rules and instructions for completing the Invitation for Quotation for the Procurement; and provides the Procurement specific information and requirements.
6.4	In evaluating Bids from Bidders, the CCG will only consider information provided in response to this Invitation for Quotation. 
6.5	The Invitation for Quotation consists of this document, an online technical questionnaire and accompanying attachments.
6.6	The document is an overview of the Procurement; details of how the Invitation for Quotations will be evaluated; a list of the Procurement rules that all Bidders must comply with; instructions for Bidders on how to complete the Invitation for Quotation; and a glossary of terms and abbreviations used in the Invitation for Quotation Questionnaires.
6.7	The questionnaire set up on the Bravo Solution system for this presents the requirements the CCG has for which a response is required.
6.8	Bidders wishing to be considered for the contract must submit Bids in accordance with the instructions set out in this document and the questionnaire. Bids must be submitted through the eprocurement portal by 1200 hours on Friday 16th August 2019. MLCSU reserves the right not to consider any Bid received after this deadline. 
6.11	This Invitation for Quotation has been made available to all Bidders who have expressed an interest in line with the requirements in the OJEU contract notice and Contracts Finder advertisement. 
7. Instructions on Completing Tenders
7.1	Bidders are advised to carefully read this document, to carefully read through the Technical Questionnaire, carefully read the attached Agreement, compile the required responses to the Technical Questionnaire and to submit their Bid through the BRAVO e - tendering system.
7.2	A Bid shall only be a compliant Bid where it complies with all the provisions of this document, includes responses to ALL the questions in the questionnaire, has a completed financial offer and confirms acceptance of ALL the contractual terms in the Agreement (attached). Bidders who do not submit a compliant Bid will be liable to disqualification at the discretion of the CCG.
7.3	In evaluating Bids, the CCG will only consider information provided in response to the Invitation for Quotation. Bidders should not assume that the CCG has any prior knowledge of the Bidder, its practice or reputation, or its involvement in existing Services, projects or procurements.
7.4	All relevant information required to support the Bid should be included in the Bidder's response or, where necessary, cross- referenced to it. Documents specific to the Bid, referenced in the Bid and provided to the CCG will be considered as part of the Bid. General corporate material and non-specific supporting documentation will not be considered.
7.5	Bidders are responsible for the accuracy of all information concerning Relevant Organisations and overall responses submitted within their Bids.  
8. Timetable
8.1	The following timetable sets out the indicative timetable for this procurement. Please note that the CCG may vary the Procurement process to support continued competition, avoid unnecessary costs associated with the Bid and adhere to Technical, legal or commercial guidance issued after the publication of the Invitation for Quotation.
Table 1:  Procurement Timetable		MilestoneDateSupplier Clarification Stage 26/07/2019 – 09/08/2019Deadline for Tender Submission16/08/2019 12:00pmDecision notification28/08/2019Service Commencement 01/09/19

9. Process for Clarifications
9.1	Bidders at their own discretion may ask clarification questions regarding any element of this procurement process including but not exclusively this document, the technical questionnaire and the specification and all other documents that have been provided.  
9.2	The objective of the Invitation for Quotation Bidder clarification stage gives Bidders the opportunity to submit questions to the CCG where they require clarification on the information contained in the Invitation for Quotation. The Invitation for Quotation Bidder clarification stage will run in line with timetable. 
9.3	The CCG has no obligation to respond to clarification questions received after the expiry of the clarification period.
9.4	Bidders must submit clarifications via the BRAVO messaging system. This is the only method to be used for clarifications and Bidders must NOT contact the CCG directly.
9.5	The CCG will endeavour to respond to each clarification question received during the Invitation for Quotation Bidder clarification stage within five (5) business days of receipt. MLCSU will distribute ALL clarification questions raised by Bidders and the CSU corresponding responses to all other Bidders during the Invitation for Quotation clarification stage. 
9.6	Before publishing responses to clarification processes, the CCG will inform the Bidder of its intention to do so (if confidentiality has been cited) and offer the Bidder the opportunity to withdraw the request for clarification before such dissemination.
9.7	During the Invitation for Quotation Bid Evaluation stage, the CCG may request written clarification from Bidders on their Bid. Any request by the CCG for clarification on Bids shall be made in writing to the relevant Authorised Representative. Bidders’ responses will normally be required using the BRAVO messaging system and within two (2) business days of request.
9.8	Failure to respond adequately or within the deadline will be reflected in the Invitation for Quotation Bid Evaluation of the Bid and may result in exclusion of the Bidder from further participation in the CCG’s Procurement process.
9.9	In exceptional circumstances the CCG reserves the right to request a meeting with individual Bidders during the Invitation for Quotation Bid Evaluation stage to facilitate a rapid clarification of points raised.
9.10	Responses to clarification questions provided by bidders will be distributed to the relevant evaluation panel members to enable their effective scoring of bids.
10. Bid Submission and the eProcurement Portal
10.1	Bidders must submit their completed bids by the deadline set in the timetable using the Bravo Solution e-procurement portal. 
10.2	Bidders are encouraged to use the help function provided within the e-procurement tool as it provides support for both the screen you may be working in as well as for key processes.
10.3	When using the e-procurement portal bidders should save their work regularly. For security reasons your access to the portal will 'time out' if inactive for circa 15 minutes. Failure to save means you risk losing your work- this is part of strict government requirements to maintain security and tender integrity and cannot be changed. NOTE: typing does not mean you are active on the portal - you MUST CLICK 'SAVE'!
10.4	Please ensure that 'pop ups' are NOT blocked on your browser. Should you be inactive for circa 15 minutes, the portal will notify you through a 'pop up'. It is vital that that you can see this to click the 'Refresh' link in this 'pop up' so you are not disconnected from the portal and lose any unsaved information.
10.5	Please ensure that you read and digest all the required actions and appropriate deadlines and any subsequent communications made through the messaging system.
10.6	You are advised to not leave your response until the last minutes/hours before the deadline (if you experience connection problems you will miss the deadline and your response may be deemed non-compliant and rejected by the CCG).
10.7	Please publish your response when completed, this will submit your response to the system. If you do not click 'Publish' the CCG will not be able to evaluate your bid. The 'Publish' link can be found in the 'Actions' box on the left-hand side of the Invitation for Quotation.
10.8	If the procurement team makes any changes to the settings and questions area of a live tender, bidders must re-publish their response – this is to ensure that changes are brought to your attention – you will receive a message prompt to do this – generally this will not mean re-entering information.
10.9	Whilst the e-procurement portal allows for large individual attachment sizes (max 50mb at a time), we recommend that you keep attachments to a manageable size to ensure ease and speed of access. Only attach documents that the CCG has requested.
10.10	Please attach files only to the questions specified by the CCG. 
10.11	As per the instructions within the clarifications Section of this document use the secure messaging to communicate with the CCG and seek clarifications – this will give you an audit trail of all discussions and clarifications.
10.12	If you have any software queries refer to online help in the first instance. If you still have an issue email or phone the Bravo Solution helpdesk, ensure you have the Invitation for Quotation code, the web address of the portal, a clear description of the problem and your contact details (ensure that you leave plenty of time for issues to be resolved prior to any deadlines),
10.13	Do not use the 'Back' or 'Forward' buttons on your browser, you could potentially lose your work. Please use the links on the e-procurement portal to navigate.
10.14	Mac users should use a Firefox browser (available free of charge at: http://www.mozilla.com/firefox) as the Safari browser does not support certain Java scripts, if you still experience problems with Firefox please call the Bravo Solution Helpdesk.
10.15	Use the ‘Legend’ to understand icons, note text responses are deliberately capped at 2000 characters (circa 200 words).  Also note that Numeric fields will not accept text, spaces, symbols etc. Note the red asterisk indicates a mandatory field - this must be completed to submit your response. 
10.16	Bidder sub-users can be set up on the portal to allow colleagues to be involved with various stages of the tender – see the online help function for details.
10.17	If you are delegating your response, please ensure that your colleagues are aware of this information and that they are relatively PC literate (MS Office/Explorer). 
10.18	Please treat your e-procurement portal logins securely - if you believe that you have lost your password - please log onto the website and click onto "Forgotten your password?" and follow the instructions.
10.19	Please do not attach any general marketing or promotional material.
10.20	You are entirely responsible for the completeness and accuracy of all information provided. The CCG reserves the right to make whatever enquiries it deems appropriate to verify any information provided and any evidence of or suspicion of any attempt by the Bidder to mislead the Purchaser may result in disqualification.
10.21	The Bidder must not give or offer any inducement or reward or do anything improper to influence the selection process. Any such action will immediately disqualify the Bidder.
10.22	If any of the information provided in your response changes in a material way at any stage during the Procurement process, then the CCG must be informed immediately.
11. Canvassing
11.1	Subject to the confidentiality and non-collusion sections below Bidders and Relevant Organisations shall not regarding this Procurement:	Offer any inducement, fee or reward to any officer or employee of the CCG or any person acting as an advisor to the CCG regarding the procurement exercise; or	Do anything which would constitute a breach of the Prevention of Corruption Acts 1889 and 1916; or	Canvass any of the persons referred to above regarding the procurement; or	Except as expressly authorised by the CCG and subject to the provisions of the following section, contact any officer or employee or agent of the CCG about any aspect of the procurement exercise including (without limitation) for the purposes of discussing the possible transfer to the employment of the Bidder of such employee or officer for the procurement exercise or for soliciting information relating to the procurement exercise.
11.2	No attempt should be made to contact the CCG’s project team office by telephone, nor to contact the CCG or the CCG’s advisers or other NHS/DH bodies as part of the procurement process. Any enquiries made to persons other than the CCG’s project team will be regarded as prima facie evidence of canvassing.
12. Confidentiality and Non-Collusion
12.1	The tender documents are intended for the exclusive use of the Bidder and is provided on the express understanding that the information made available by the CCG in relation to this exercise will be regarded and treated as strictly confidential. The documents may not be reproduced in whole or in part nor furnished to any persons other than the Bidder save for the purposes of:	Taking legal advice about completing a Bid; and/or	Obtaining information from Relevant Organisations or funders where required expressly by the tender documents or otherwise where necessary, and relevant to the Bidder’s Bid; and/or	Obtaining the input from any other parties that Bidders demonstrate will provide information relevant to their Bid, subject always to the CCG’s prior written consent to such disclosure (which it can withhold in its absolute discretion) and provided that in, each case, Bidders obtain from such parties prior to such disclosure, confidentiality undertakings at least equivalent to this Section.
12.2	Upon written request from the CCG, Bidders shall promptly provide evidence to the CCG that such undertakings have been provided.
12.3	Bidders must not disclose to, or discuss any aspect of the tender, or their Bids, with any other Bidder. Any such collusion with another Bidder may constitute an infringement of the Chapter 1 prohibition contained in Section 2(1) of the Competition Act 1998 and the Bidder shall also be liable to disqualification.
12.4	Where Relevant Organisations participate in more than one Bid, Bidders must ensure that all Bids are prepared independently and that no confidential information relating to the relevant Bid is passed, whether directly or indirectly, between Bidders.
13. Conflicts of Interest
13.1	The CCG requires that all actual or potential conflicts of interest are resolved to the CCG’s satisfaction prior to the submission of Bids. If any actual or potential conflict of interest comes to a Bidder’s attention following the submission of its Bid, that Bidder should immediately notify the CCG.
13.2	Without limitation, such conflicts of interest may be perceived by the CCG to arise in circumstances where:	A Relevant Organisation or any person employed or engaged by or otherwise connected with a Relevant Organisation is carrying out, or has carried out, any work for the CCG or the DH in the last one (1) year; or	A Relevant Organisation (or its advisers or any person employed or engaged by it) is potentially providing Services for more than one prospective Bidder in respect of the Procurement or the Procurement process; or	A Relevant Organisation employs or engages, or has employed or engaged, any person currently or formerly employed or engaged by or otherwise connected with the CCG.
13.3	A conflict of interest shall not be deemed to arise solely by a person's employment or engagement by the CCG, MLCSU, NHS England or other NHS body. For example, Dental Practitioners engaged under an existing GDS or PDS Agreement will not be considered to have a conflict of interest by such practising arrangements. However, Bidders are requested to disclose such relationships to the CCG for information purposes.
14. Bidder Changes
14.1	Bidders are subject to an ongoing obligation to notify the CCG of any material changes in their Financial or other circumstances. This includes, but is not limited to, changes to the identity of Relevant Organisations or sub-contractors or the ownership or Financial or other circumstances thereof and solvency of the Bidder. the CCG should be notified of any material change as soon as it becomes apparent.
14.2	Failure to notify the CCG of any material changes or to comply with any of these provisions may lead to a Bidder being liable for disqualification from the procurement process.
14.3	The CCG reserves the right to refuse to allow such a change and to disqualify any Bidder from further participation in the Procurement process if such a change is made. In exercising its absolute discretion to either refuse or allow such a change, the CCG may consider whether such change is material to the delivery of the Services.
14.4	If the CCG is prepared to consider such a change, further Bid Evaluation of the bid provided by the Bidder, including its Relevant Organisations, is likely to be required and may result in the CCG refusing to allow the change.
15. Costs and Expenses
15.1	All Bidders, Relevant Organisations, funders and any of their respective advisers are responsible for all costs incurred by them relating to all stages of this Procurement.
15.2	Under no circumstances will the CCG or any of their respective advisers be liable for any costs or expenses incurred by a Bidder, its Relevant Organisations, funders and \ or their respective advisers arising directly or indirectly from the Procurement process or termination thereof, including, without limitation any changes or adjustments made to the Procurement process or documentation or disqualification of a Bidder.
16. Procurement Process Changes
16.1	The CCG, at its discretion, reserves the right to vary the Procurement process to support continued competition, avoid unnecessary costs associated with a Bid and adhere to Technical, legal or commercial guidance issued after the publication of the Invitation for Quotation.
16.2	The CCG reserves the right to:	Change dates and times for each stage of the procurement process set out in this document;	Modify any aspect or stage of the Procurement process itself and/or to introduce additional steps or stages into the Procurement process to maximise VfM solutions and/or Procurement efficiencies.
16.3	The CCG will notify the Bidders’ Authorised Representative of any such changes.
17. Disqualification of Bidders
17.1	Bidders, or the Recommended Bidder, acting in contravention of the provisions set out in the Invitation for Quotation or any other information provided by the CCG may, at the CCG’s sole discretion, be disqualified from further participation in the Procurement (without prejudice to any other civil or legal remedies available and without prejudice to any criminal liability which such conduct by a Bidder may attract).	
17.2	For the avoidance of doubt, disqualified Bidders will be excluded from any further participation in the Procurement process and in no circumstances, will the CCG be liable for any costs or expenses incurred by the disqualified Bidder and/or its Relevant Organisations as a result, directly or indirectly, of such disqualification.	
18. Bidders Authorised Representative
18.1	All correspondence relating to the Procurement will be addressed to the Bidders’ Authorised Representative. The Authorised Representative must have full authority to represent the Bidder and attend any meetings on the Bidder’s behalf. The CCG may, at any time, request documentary proof of such authority.
18.2	Bidders will be responsible for obtaining all information and independent advice that they consider necessary for the preparation of their respective Bids. Bidders must make their own independent assessment of the Procurement after making such investigation and taking such professional advice as they deem necessary.
19. Availability of Information
19.1	Any information additional to the Invitation for Quotation which the CCG deems necessary for a Bidder to be issued with, will be sent to each Bidder's Authorised Representative via the e-procurement portal messaging system. It is the Bidder's responsibility to notify the CCG of any change to the Authorised Representative's name or other contact details.
19.2	Bidders may request that, for convenience, electronic correspondence be copied to individuals other than their Authorised Representative, but the CCG accepts no liability for this and will consider all information sent to the Authorised Representative to have been received by the Bidder.
19.3	Where a Bidder intends to use Sub-contractors to provide any of the Services, it will be the responsibility of the Bidder to provide such sub-contractors with all necessary information (subject to the provisions relating to confidentiality).
20. Bid Evaluation and Moderation
20.1	In evaluating Bids, the CCG will only consider information provided in response to the Invitation for Quotation. Bidders should not assume that the CCG has prior knowledge of them delivering services. 
20.2	An assessment of the Technical and Financial proposals within the Bids will be made; and emphasis will be placed on the deliverability aspects of Bids.
20.3	Bids will be appraised in absolute terms and will seek to obtain best Value for Money (VfM) as a combination of quality, price and deliverability (within the constraints of the requirements set out in the Technical Questionnaire). The Bid Evaluation criteria are designed to allow the selection of the Bid that represents the most economically advantageous Bid, not the lowest price alone. The most economically advantageous Bid will be that which is judged to offer the optimum combination of Service capability, quality (including clinical standards, safety, deliverability and other areas as detailed in the Invitation for Quotation) and Bid price.
20.4	Bids will be appraised both qualitatively and quantitatively, but the CCG reserves the right not to appraise in detail any Bid where the prices offered are significantly higher or lower than those offered by other comparable Bids. Any Bid put on hold in this way may be re- assessed should any aspect of the remaining Bids be called into question at any point during the Procurement process.
20.5	The CCG also reserves the right not to consider Bids that are unusually high or unusually low.
20.6	Bidders’ responses will be evaluated based on the requirements as set out in the document within this section. These requirements will be weighted to produce a “whole of Bid” grading for each Invitation for Quotation submission and reflect the specific needs of the Procurement. The requirements represent the key issues that are important to the CCG when determining the attractiveness, robustness and acceptability of Bidders’ proposals.
20.8	The Evaluation Criteria is split into four parts:	Part 1: Supplier Information	Part 2:  Financial 	Part 3:  Quality 	Part 4:  Declarations
20.9	Bidders are required to obtain a Pass to all questions in Part 4: Declarations.  Failure to obtain a Pass may result in a bidder being excluded from this process.
20.10	Within Part 3 for the scores awarded to each question within each section will be added together, converted to a percentage of the total mark available and the weighting for each question applied.  Each weighted score will then be added to give a total quality score.  
20.11	The Provider is required to submit a copy of their financial submission on their own template outlining all costs. 	As no VAT will be recoverable under this scheme all costs should be input inclusive of VAT where applicable.		Within Part 2, Financial Evaluation, the following areas will be scored: 	Total Cost of Service 	A cost analysis of the submitted bid will be undertaken. This will be based on the lowest overall price submitted.  This bid will receive maximum marks (5).  All other bids shall be scored in relation to the lowest price. The score is then subject to a multiplier to reflect the percentage value of the price criterion.	For example - Bid 1 £100,000 scores 5. 	Bid 2 £115,000 scores 4.34	Bid 3 £120,000 scores 4.16	Bid 4 £200,000 scores 2.5		Each weighted score will then be added to give a total financial score.  
20.12	The Quality Assessment will equate to 80% of the Total Score with the Financial Assessment section equating to 20%. The weighted scored following evaluation and moderation will be totalled and the bidder with the highest score will be the successful bidder.
20.13	The Overall Evaluation Criteria is as outlined in Table 2:
Table 2:  Overall Evaluation Criteria		PartDescriptionWeightingPart 1Potential Supplier DetailsInformation OnlyPart 2Financial 20.00%Part 3Quality80.00%- Section AEssential Requirements45.00%- Section BBranding and Advertising5.00%- Section CService Performance and Quality Standards5.00%- Section DOutcome Measures5.00%- Section EMobilisation20.00%Part 4DeclarationsPass / Fail
	
20.14	All responses submitted for Part 3 of the Technical Questionnaire on the e-procurement tool will be evaluated using the scoring criteria set out in Table 3.  Questions within each section have equal weighting.
Table 3:  Part 4 Scoring Criteria		Score LabelValueDefinitionExcellent5The response is excellent in relation to the stated requirements of the question.  The details provided demonstrate that the bidder’s approach fully meets the requirements of the question and provide a very high level of confidence of the bidder’s skills, expertise and understanding of the requirements.  The response is exemplary and comprehensive, demonstrating that the requirement can significantly be exceeded.Good4The response is good in relation to the stated requirements of the question.  The details provided demonstrate the bidder’s approach fully meets the requirements of the question and provide a high level of confidence of the bidder’s skills, expertise and understanding of the requirements.  No concerns were evident with the response. Acceptable3The response is acceptable in relation to the stated requirements of the question.   The details provided demonstrate the bidder’s approach meets the requirements of the question (with only minor omissions) but would benefit from being more detailed and demonstrating further added value and/or contains minor concerns.Poor2The response is poor in relation to the stated requirements of the question.  The response provides a low level of detail and provides little evidence that the bidder has the expertise to satisfy the requirements of the question with weaknesses apparent in some areas and/or demonstrates some misunderstanding of the requirements.Very Poor1The response is very poor in relation to the stated requirements of the question.  The response provides a very low level of detail. There is a significant lack of evidence presented to demonstrate that the bidder has the expertise to satisfy the requirements of the question.Unacceptable/No answer0The response is either unacceptable as it fails to provide any evidence whatsoever that the bidder can meet the requirements set out in the question or is entirely lacking in detail or no answer has been given.  The response does not comply with or has failed to demonstrate an understanding of the stated requirements of the question.
	
20.15	The bids will first be evaluated by individual evaluators who will review the bid in the areas of their specialty and expertise.  Individual evaluators will determine their score for the response and will record their reasons for the score.
20.16	Where an individual evaluator is a sole specialist evaluator in the field that they are evaluating their score will be used for the response they have evaluated, and this will feed into the overall weighted score for that bid.
20.17	For sections which are being evaluated by multiple evaluators, a moderation meeting will be called.
20.18	At the moderation meeting individual evaluator scores will be compared along with the reasons given for each score for each applicable tender response by those who have scored.  These scores will be discussed and a consensus for the score will be agreed.  The reasons for awarding the score will be recorded.  The score will be in line with the scoring criteria at Table 3.  The consensus score will be the score fed into the overall weighted score for the bid.
21. Governance Process
21.1	When the evaluation panel have determined their recommendation following the bid evaluation and moderation process.  The CCG will follow its internal, regulatory compliant, processes of governance.
22. Notification of Decision to Bidders, Debrief and Standstill Period
22.1	The CCG intends to award the contract on 01 September 2019.  
22.2	All bidders will be informed on the same day of the outcome of the tender and the identity of the Recommended Bidder.
22.3	A debrief report will be provided to each bidder.  
23. Recommended Bidder Stage
23.1	During this stage, the Recommended Bidders will work together with the CCG to finalise the terms of the Agreement in preparation for the signature of the Agreement. The CCG reserves the right to re-engage with any other Bidder whose Bids meet the required Invitation for Quotation Bid Evaluation standards.
23.2	Assuming a successful completion of the Recommended Bidder stage, the CCG and the Bidder will sign the final Agreements. The CCG reserves the right not to award an Agreement to the Recommended Bidders.
23.3	The contract to be used is the NHS Standard Contract for Services (non-clinical).  The contract is not subject to negotiation. Drafting comments or legal mark-ups of the template Contract will not be accepted.  The CCG reserves the right to ask Bidders to clarify and, where appropriate, revise the precise details of their Bids.
23.4	The CCG reserves the right to conduct any further or necessary due diligence before Contract signature.
23.5	Under no circumstances will the CCG or any of their respective advisers be liable for any costs or expenses incurred by the Recommended Bidder and/or any of its Relevant Organisations due to, or arising from, such de-selection or the introduction of a further stage in the Procurement process
24. Contract Signature
24.1	All Procurement documentation requiring a signature must be signed by the Authorised Representative of the Bidder or, where a document is required to be executed by a Relevant Organisation, by a representative or representatives duly authorised by that Relevant Organisation.  Specific details of signatories to the Agreement will be determined after the Recommended Bidder stage.
24.2	The CCG reserves the right in its absolute discretion not to appoint a Recommended Bidder.
25. Procurement Rules
25.1	All documentation and communication shall be in English.  All bids must be received in pounds sterling.
25.2	By submitting this Bid each Bidder warrants that, save as disclosed in writing to the CCG with the Bid, any information supplied by it remains true and that it has:	Not passed a resolution, nor is it the subject of an order by the court, for the company’s winding-up otherwise than for the purposes of bona fide reconstruction or amalgamation, nor has it had a receiver, manager or administrator on behalf of a creditor appointed in respect of its business or any part thereof, nor is it the subject of proceedings for any of the above procedures nor is it the subject of similar procedures under the law of any other states;	Not been convicted of a criminal offence relating to the conduct of its business or profession;	Not committed an act of grave misconduct during its business or profession;	Fulfilled its obligations relating to the payment of social security contributions under the laws of England and Wales or the country in which it is established;	Fulfilled its obligations relating to the payment of taxes under the laws of England and Wales or the country in which it is established;	Not made any material misrepresentation in providing any of the information required in relation to the above;	Not disclosed, copied, reproduced or distributed and will not disclose, copy, reproduce or distribute any confidential information contained in this document or supplied by MLCSU, or any advisor to any third party at any time except for the purpose of enabling a response to the Invitation for Quotation to be prepared.
26. Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE), Pensions and “New Fair Deal”
26.1	TUPE does not apply to this procurement.  
27. Interpretation
27.1	In the Invitation for Quotation, except where the context otherwise requires:	Words importing one gender include all other genders and words importing the singular include the plural and vice versa;		Enactment means any statute or statutory provision (whether of the United Kingdom or elsewhere), subordinate legislation (as defined by s.21(1) Interpretation Act 1978 and any other subordinate legislation made under any such statute or statutory provision;		A reference to any enactment shall be construed as including reference to: any enactment which that enactment has directly or indirectly replaced (whether with or without modification); and that enactment as re- enacted, replaced or modified from time to time, whether before, on or after the date of the Invitation for Quotation.
27.2	The Table of Contents, Glossary of Terms and Abbreviations, the headings to the Sections and Sections of the Invitation for Quotation and any Appendices, Annexes and Volumes hereto are for ease of reference only and shall not affect the construction of the Invitation for Quotation. The Appendices and Annexes form part of the Invitation for Quotation and will have the same force and effect as if expressly set out in the body of the Invitation for Quotation. In the event of any inconsistency between the provisions of the Invitation for Quotation and any previously issued documents, the provisions of the Invitation for Quotation shall prevail; and the Invitation for Quotation shall be governed by and construed in accordance with English Law.
28. Procurement Transparency
28.1	The government has set out the need for greater transparency across its operations to enable the public to hold public bodies and politicians to account.  This includes commitments relating to public expenditure, intended to help achieve better value for money.
28.2	As part of the transparency agenda, government has made the following commitments regarding procurement and contracting:	All new central government ICT contracts over the value of £10,000 to be published in full online from July 2010	All new central government tender documents for contracts over £10,000 to be published on a single website from September 2010, with this information to be made available to the public free of charge	New items of central government spending over £25,000 to be published online from November 2010	All new central government contracts to be published in full from January 2011.
28.3	Suppliers and those organisations looking to bid for public sector contracts, and this include all NHS contracts should be aware that if they are awarded a new government contract, the resulting contract between the supplier and commissioner may be published.  In some circumstances, limited redactions will be made to some contracts before they are published to comply with existing law and for the protection of national security.
29. Freedom of Information Act 2000 (FOIA) and Environmental Information Regulations (EIR) 2004
29.1	MLCSU is committed to open government and meeting its legal responsibilities under the FOIA 2000 and EIR 2004.
29.2	Accordingly, any information created by or submitted to the CCG (including, but not limited to, the information contained in the Invitation for Quotation, clarification questions and responses, and the minutes of meetings between all or any of the Bidders and the CCG) may need to be disclosed by CCG in response to a request for information. 
29.3	Any persons may make a request for information at any time before or after the Agreement signature. The CCG may also decide to include certain information in the relevant publication scheme maintained under the FOIA 2000 and EIR 2004.
29.4	In making a submission, each Bidder (and each Relevant Organisation) therefore acknowledges and accepts that the information contained therein may be disclosed under the FOIA 2000 and EIR 2004, either without consulting the Bidder or following consultation with the Bidder and having considered its views.
29.5	Bidders must clearly identify any information supplied in response to the Invitation for Quotation within the proforma provided at Annex 3, which they consider to be confidential or commercially sensitive and attach a brief statement of the reasons why, including details of the harm which may result from disclosure and the time period applicable to the sensitivity.
29.6	Where it is considered that disclosing that information in response to an FOIA could cause a risk to the Procurement process or prejudice the commercial interest of any Bidder, the CCG may wish to withhold such information under the FOIA exemption.
29.7	However, Bidders should be aware that even where a Bidder has indicated that information is commercially sensitive, the CCG is responsible for determining in its absolute discretion whether such information is exempt from disclosure under the FOIA or whether or it must be disclosed.
29.8	Bidders should therefore note that the receipt by the CCG of any information marked “confidential” or equivalent does not mean that the CCG accepts any duty of confidence by that marking, and that the CCG has the final decision regarding the disclosure of any such information in response to a request for information.	30.0UK Data Protection Laws including General Data Protection Regulation (GDPR)	30.1     All potential Suppliers are required to comply with UK Data Protection Laws including the requirements of the GDPR, especially where new systems or processed are being introduced.  However, these costs are attributable to conducting business in the EU, and not supplying the UK public sector. Suppliers will be expected to manage their own costs in relation to compliance. MLCSU shall not accept contract price increases from Suppliers as a result of work associated with compliance with new Data Protection Legislation.		30.2     The CCG shall not accept liability clauses where Processors are indemnified against fines or claims under GDPR. The legal penalty regime has been extended directly to Processors to ensure better performance and enhanced protection for personal data, therefore entirely indemnifying Processors for any GDPR fines or court claims undermines these principles.		30.3       There may be instances where the CCG or other NHS Bodies are acting as a Joint Controller with a potential Supplier. In these cases, Article 26 of the GDPR states that Joint Controllers have to have a transparent ‘arrangement’ between them which must ‘duly reflect the respective roles and relationships of the Joint Controllers vis-à-vis the data subjects’. 		30.4       The GDPR applies to data processing carried out by organisations operating within the EU, including any data processing by those organisations that happens outside the EU. It also applies to organisations outside the EU offering goods or services to individuals in the EU.
31. Annexes
31.1	There are a range of relied upon Annexes as part of this document.  Some are for information to help coordinate your bid and others require completing.  The annexes are as follows:
Table 4:  Annexes		Annex No.Document1Invitation for Quotation 2Service Specification3Bid Declarations and FOIA 2000 and EIR 2004 Caveats 4NHS Standard Contract for Services
	
32. Copyright
32.1	The copyright in the Invitation for Quotation is vested in MLCSU. The Invitation for Quotation may not be reproduced, copied or stored in any medium without the prior written consent of MLCSU other than strictly for preparing a Bid.
33. Disclaimer
33.1	The information contained in the Invitation for Quotation is presented in good faith and does not purport to be comprehensive or to have been independently verified.
33.2	Neither the CCG, MLCSU, nor any of their advisers accept any responsibility or liability in relation to its accuracy or completeness or any other information which has been, or which is subsequently, made available to any Bidder, Relevant Organisation, funders or any of their respective advisers, orally or in writing or in whatever media.
33.3	Bidders, their Relevant Organisations, funders and their respective advisers must therefore take their own steps to verify the accuracy of any information which they consider relevant and are not entitled to rely on any statement or representation made by the CCG, MLCSU or any of their advisers.
33.4	The Commissioner shall not be obliged to appoint any of the Bidders and reserves the right not to proceed with this Procurement, or any part thereof, at any time.	
33.5	Nothing in this Invitation for Quotation is, nor shall be relied upon as, a promise or representation as to any decision by the CCG in relation to this Procurement.  No person has been authorised by the CCG or its advisers or consultants to give any information or make any representation not contained in this Invitation for Quotation and, if given or made, any such information or representation shall not be relied upon as having been so authorised.	
33.6	Nothing in this Invitation for Quotation or any other pre-contractual documentation shall constitute the basis of an express or implied contract that may be concluded in relation to the Procurement, nor shall such documentation/information be used in construing any such contract.  Each Bidder must rely on the terms and conditions contained in any contract when, and if, finally executed, subject to such limitations and restrictions that may be specified in such contract.  No such contract will contain any representation or warranty in respect of the Invitation for Quotation or other pre-contract documentation.



Appendix A – Glossary of Terms
TermDefinitionAuthorised RepresentativeA Bidder’s authorised representative named on the Invitation for Quotation. BidA Bidder submission in response to the Invitation for Quotation which is a Compliant BidBidderA single operating organisation/person that has expressed an interest in delivering the service, responded to the Contracts Finder ad/OJEU notice and invited to participate in the Invitation for Quotation stage and which is Bidding for the Procurement Bidder MemberA shareholder or member or proposed shareholder or member in, or controlling entity of, the Bidder and / or that shareholder’s or member’s or proposed shareholder’s or member’s ultimate holding company or controlling entity.Bravo SolutionsThe eSourcing Portal which is being used to conduct this procurement on behalf of MLCSUCommencement DateThe date on which the Agreement will come into forceClinical Services SupplierAll suppliers providing clinical Services which are the subject of the Agreement ContractorThe successful Bidder who enters into a Contract with the CCG to provide the Consultancy services to West Lancashire CCGCompliant BidA Bid as described in Section 5 of the Technical Questionnaire.CPDContinuing Professional DevelopmentCQCCare Quality CommissionCSUNHS Midlands and Lancashire Commissioning Support UnitDHDepartment of HealthEOIExpression of InterestEIRMeans Environmental Information Regulations 2004 and any subordinate legislation made under that Act from time to time, together with any guidance and / or codes of practice issued by the Information Commissioner, the Department of Constitutional Affairs, the Efficiency and Reform Group and the NHS in relation to such legislation or relevant codes of practice to which the DH and the CCG is subjectEvaluator/sA person or persons who reviews and evaluates the Bidders responses to the Invitation for Quotation.FOIA / Freedom of Information ActThe Freedom of Information Act 2000 and any subordinate legislation made under that Act from time to time, together with any guidance and / or codes of practice issued by the Information Commissioner, the Department of Constitutional Affairs, the Office of Government Commerce and the NHS in relation to such legislation or relevant codes of practice to which the DH and/or the CCG is subject.IM and TInformation Management and TechnologyITTInvitation to Tender sent to Bidders who expressed an interest in delivering the serviceITT Bid EvaluationThe evaluation of the ITT that is carried out by the Evaluator/sHRHuman ResourcesNHSNational Health ServiceNHSBSANational Health Service Business Service AuthorityPotential BidderA single operating organisation or person that is participating in the Procurement, but has not at the relevant time been invited to respond to an Invitation for Quotation.ProcurementThe activity of purchasing the Services.Recommended BidderThe Bidder selected to proceed to Recommended Bidder stage and ultimately Contract signatureRelevant OrganisationAn organisation(s) or person connected with a Bid submission including (without limitation): The Potential Bidder; the Bidder; each Clinical Services Supplier, each Bidder Guarantor, and each Bidder Member.Service/sThe Services being procured by the CCG to be delivered through the Contract and which are detailed in the Invitation for Quotation Technical Questionnaire.Sub-contractor/sA person or body who is contracted by the Bidder to carry out all or part of the Service/s. It should be noted that the Bidder is liable for any sub-contractor it uses in respect of delivering the Service/s.TUPETransfer of Undertakings (Protection of Employment) Regulations 2006 (SI/2006/246)VATValue Added TaxVfMValue for Money which is the optimum combination of whole-life cost and quality (fitness for purpose) to meet the overall Service requirement.WTEWhole Time Equivalent
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