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Collaboration

1 STANDARDS

1.1 The Supplier shall ensure that the collaborative business relationship is managed in accordance with the requirements as per ISO 44001

2 RELATIONSHIP MANAGEMENT PLAN
 
2.1 The Supplier shall provide at timescales agreed with the Buyer:

2.1.1 Their Corporate Relationship Plan (CRP) in accordance with ISO 44001 and including the following aspects as a minimum:

2.1.1.1 Context of the Organisation
2.1.1.2 Collaborative Working Policy
2.1.1.3 Leadership and Governance
2.1.1.4 Support
2.1.1.5 Compiling the JRMP
2.1.1.6 Performance and Relationship Measurement
2.1.1.7 Implementation Plan

2.1.2 The Key Management Information (KMI) required to support the initial development of a Joint Relationship Management Plan (JRMP) based on the format below which will be further developed during the Mobilisation in Joint Working Workshops (JWW). The supplier should identify areas where the joint development of information is required.

2.2 The format for the JRMP shall be agreed between the parties during Mobilisation and shall include the following aspects as a minimum: 

2.2.1 Purpose and Scope
2.2.2 Background
2.2.2.1 Contractual arrangement
2.2.2.2 Business Strategy
2.2.2.3 Scope / Boundary
2.2.3 Senior Executives Responsible & Joint Governance
2.2.3.1 Senior Executives Responsible
2.2.3.2 Joint Governance 
2.2.4 Joint Leadership Commitment / Policy
2.2.5 Joint Relationship Vision & Principles
2.2.6 Joint Business & Relationship Objectives
2.2.7 Specific Benefits to be gained through this Collaborative Business Relationship
2.2.8 Conflict of Interest Policy
2.2.9 Performance & Relationship Measurement
2.2.9.1 Project Performance Measurement
2.2.9.2 Relationship Performance Measurement
2.2.9.3 Measurement Reporting
2.2.10 Joint Stakeholder Management
2.2.11 Joint Knowledge Management and Communications
2.2.11.1 Joint Knowledge Management
2.2.11.2 Openness & Transparency Requirements
2.2.11.3 Lessons Learned
2.2.11.4 Joint Communications Management
2.2.11.5 Business Process Management
2.2.12 Issue Management and Resolution
2.2.13 Joint Risk Management
2.2.14 Joint Continuous Improvement & Innovation
2.2.15 Joint Exit Management and Strategy
2.2.16 Implementation Plan and Timetable
2.2.17 Personnel & Skills Issues

3 ONGOING OBLIGATIONS
3.1 The Supplier and the Buyer shall:
3.1.1 Attend Joint Partnering Boards at period to be agreed in the JRMP  
3.1.2 Conduct relationship maturity scoring exercises at periods to be agreed within the JRMP
3.1.3 Attend supplier associations(s) meetings 
3.1.4 [bookmark: _GoBack]Raise any uncollaborative behaviour to the risk register to be reviewed at the Joint Partnering Board.
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