[bookmark: _Toc468969844]CALL OFF SCHEDULE 12: VARIATION FORM
No of Call Off Order Form being varied:
Contract Reference: CCCC18A48……………………………………………
Variation Form No:
002………………………………………………………………………………
BETWEEN:
	The Department for Work and Pensions ("the Customer")
and
Deloitte LLP ("the Supplier")


1. This Call Off Contract is varied as follows: 
· Section B, clause 1.2 Expiry Date is changed from “End date: 31st March 2019” to “End Date: 29th April 2019”; 
· Section B, Clause 3.1 Project Plan is varied by the addition of, “Further additional information on the approach for the DWP Executive Team Organisational design is contained in the Supplier’s proposal submitted on Thursday 21st March 2019, attached below, which forms part of this contract, in sections 2 (Our approach), Section 3 (Our proposed team), and Appendix 4: Assumptions.”; 



The costs agreed for this project will be:
1. up to a maximum of £59,000 on a Fixed Fee basis, and 
2. up to a maximum of £21,000 on a Fixed Fee basis (subject to discussion and agreement on the Deliverables between the Supplier and the Customer prior to commencement of the work); 
using the existing rate card for this Agreement, namely:

	Partner
	REDACTED TEXT

	Managing Consultant
	REDACTED TEXT

	Principal Consultant
	REDACTED TEXT

	Consultant
	REDACTED TEXT



The maximum available budget for this project is up to £175,000, inclusive of any travel expenses. The base location for the delivery of the ET OD Work Package is DWP Caxton House, London. Travel expenses will only be reimbursable for this work package for travel outside of London and will be in accordance with 6.3 Reimbursable Expenses.
  
The Supplier will work with the Customer Contract Manager to ensure efficient delivery of the Services required within the Customer’s budget. Charges for Services delivered under this work package should be invoiced to the Contract Manager for review and acceptance.	

· Section B, Clause 5.1 Key Personnel is changed from:
“DWP;
REDACTED TEXT for the purposes for delivery and management of the additional work package - ET OD Work Package

Deloitte;
REDACTED TEXT”
to:
“DWP;
REDACTED TEXT for the purposes for delivery and management of the additional work package - ET OD Work Package.

Deloitte;
REDACTED TEXT
· Section B, Clause 7.1 Estimated Year 1 Call Off Contract Charges: is varied from:
“The sum of up to £349,200 Ex-Vat for FG Transformation Design Sprints and
The sum of up to £95,000 Ex-Vat for ET OD Work Package” 
to:
“The sum of up to £349,200 Ex-Vat for FG Transformation Design Sprints and
The sum of up to £175,000 Ex-Vat for ET OD Work Package”;

· Clause B, Clause 10.9 Notices is changed from: 
“Customer’s postal address and email address: 
1. for Organisational Design for DWP Finance Group - REDACTED TEXT
Quarry House,
Leeds
LS2 7UA; 
2. for ET OD Work Package - REDACTED TEXT
Quarry House,
Leeds
LS2 7UA”;
to:
1. for Organisational Design for DWP Finance Group - REDACTED TEXT 
Quarry House,
Leeds
LS2 7UA; 
2. for ET OD Work Package – REDACTED TEXT
BP6002 Benton Park View,
Benton Park Road
[bookmark: _GoBack]Newcastle Upon Tyne
NE98 1YY”;
· Call Off Schedule 2: (Services), Annex 1: The Services, Clause 6.1.3 of CCCC18A48 Appendix B Call Off is varied by the addition of:
“4.	We are seeking external consultancy input to support our Senior Leaders and Work Strands via the following activities – 
1. The testing of the governance (work has to be done by 2nd April 2019) including:
· Agreeing scenarios
· Formulating material
· Facilitating and running event 
· Agree final output
· This has to go to DSG on 29th and ET on 2nd April 2019

2. Transition planning/handover – the Consultant’s plan for programme closure and transition (to go to DSG on 29th March 2019). To include:
· Document Transfer – giving the latest or final versions of all relevant documents.
· Face to Face Knowledge Share – Typically occurring after the document transfer. Get together with OD colleagues to talk through the process behind the key documents and the important decisions that were made. 
· Progress Handover – Talking through exactly where each piece of work is up to and what we’d look to do next. This would be followed with a write up for you of pending actions etc.
3. Ways of working – the advice/best practice – the Consultant will need to feed in to the work being done by the strand by 29th March 2019.”

· Call Off Schedule 2: (Services), Annex 1: The Services, Clause 6.1.4 of CCCC18A48 Appendix B Call Off is varied by the addition of:
“The consultant is required to provide support across Work Strands as required to fulfil the requirement described in Clause 6.1.3.”
2. Words and expressions in this Variation shall have the meanings given to them in this Call Off Contract.

3. This Call Off Contract, including any previous Variations, shall remain effective and unaltered except as amended by this Variation.


4. 12/08/2013
Signed by an authorised signatory for and on behalf of the Customer
	Signature
	

	Date
	

	Name (in Capitals)
	

	Address
	




Signed by an authorised signatory to sign for and on behalf of the Supplier
	Signature
	

	Date
	

	Name (in Capitals)
	

	Address
	



