


Schedule 13 
Value for Money Provisions
1 Background
The Supplier acknowledges that the Authority wishes to ensure that the Services represent value for money to the taxpayer throughout the Term of this Framework Agreement.  
2 [bookmark: _heading=h.gjdgxs]Most favoured customer
2.1 [bookmark: _heading=h.30j0zll]The Supplier undertakes that when dealing with its Contracted Customers and Prospective Customers from time to time it shall not discriminate against the Authority or any Contracted Customer.  In particular the Supplier shall not during the Term enter into a contract with any other customer for the provision of services substantially similar to the Services at prices or other terms and conditions which, taken together, are more favourable to that customer than those available under this Framework Agreement (Preferable Terms), unless it first offers to provide those Preferable Terms to the Authority. Upon request by the Authority, the Supplier will provide the Authority with such details (anonymised as necessary) as the Authority may reasonably require in order to establish the Supplier's compliance with this Paragraph 2.
2.2 [bookmark: _heading=h.imt90a9izdoh]The Authority will consider, on a case by case basis, requests made by the Supplier to offer other customers more favourable terms without first offering to provide those to the Authority. Such requests should be made by the Supplier in writing.
2.3 If the Supplier discriminates against the Authority or a Contracted Customer by failing to provide the Authority or the relevant Customer with the benefit of Preferable Terms the Authority shall be entitled to escalate the matter for resolution in accordance with Clause 16, provided that if the matter is not resolved by the Authority Representative and the Supplier Representative within ten (10) Working Days of escalation to them pursuant to that Clause, the Authority shall be entitled to terminate this Framework Agreement pursuant to Clause 14.19.
3 [bookmark: _heading=h.1fob9te]Benchmarking
3.1 [bookmark: _heading=h.3znysh7]The Authority may benchmark Charges and specific Customer Contracts regularly during the Term in order to compare the Charges with charges offered by third parties.
3.2 [bookmark: _heading=h.2et92p0]The Authority shall be entitled to use any model to determine the achievement of value for money to carry out the benchmarking evaluation referred to in Paragraph 3.1.
3.3 The Authority shall be entitled to publish the results of any benchmarking of the Charges to Other Contracting Bodies.
3.4 [bookmark: _heading=h.tyjcwt]The Supplier shall use all reasonable endeavours and act in good faith to supply information required by the Authority in order to undertake the benchmarking referred to in this Paragraph 3, such information requirements to be at the discretion of the Authority.  
4 Continuous improvement
4.1 [bookmark: _heading=h.3dy6vkm]The Supplier shall adopt a policy of continuous improvement in relation to the Services pursuant to which it will regularly review with the Authority the Services and the manner in which it is providing the Services with a view to reducing the Authority's and/or Customers costs (including the Charges) and/or improving the quality and efficiency of the Services.  The Supplier and the Authority will provide to each other any information which may be relevant to assisting the objectives of continuous improvement.
4.2 [bookmark: _heading=h.1t3h5sf]Without limiting the Supplier's obligations under Paragraph 4.1 the Supplier shall produce within six (6) Months: 
4.2.1 of the Commencement Date; and 
4.2.2 the start of the second and each following Contract Year, 
[bookmark: _heading=h.4d34og8]a plan for improving the supply of Services and reducing the Charges (without adversely affecting the performance of the Framework Agreement or any Customer Contract) during that Year for Approval.  Such plan shall include, as a minimum, proposals:
4.2.3 identifying the emergence of new and evolving technologies which could improve the Additional Services;
4.2.4 to improve the way in which the Additional Services are sold via the framework agreement that may result in reduced Charges;
4.2.5 to identify and implement efficiencies in the Supplier's internal processes and administration that may lead to cost savings and reductions in the Charges;
4.2.6 to identify and implement efficiencies in the way the Authority and/or a Customer interacts with the Supplier that may lead to cost savings and reductions in the Charges;
4.2.7 to regularly monitor and act upon lessons learnt (either as identified by the Authority, the Supplier or the Customers) in such a way that improvements can be identified and implemented;
4.2.8 to identify and implement efficiencies in the Supplier's supply chain that may lead to cost savings and reductions in the Charges for the Additional Services; and
4.2.9 to measure and manage the sustainability impacts of the Supplier's operations and supply-chains pertaining to the Services, and to identify opportunities to assist Customers in meeting their sustainability objectives.
4.3 The Authority shall notify the Supplier of its approval or rejection of the proposed plan, or any updates to it, within twenty (20) Working Days of receipt.  Within ten (10) Working Days of receipt of any notice of rejection, the Supplier shall submit to the Authority a revised plan reflecting the changes required.  Once Approved by the Authority, the plan shall constitute the (Continuous Improvement Plan).
4.4 The Supplier shall adhere to, implement and perform the Continuous Improvement Plan. 
4.5 Should the Supplier's costs in providing the Services to the Authority be reduced as a result of any changes implemented by the Authority, all of the cost savings shall be passed on to the Authority pursuant to a change under Schedule 14.

73426451.1

73426451.1

	73426451.1
	
	


[bookmark: _heading=h.2s8eyo1]
