Environment Agency FCRM (Flood and Coastal Risk Management) Operational Framework

Information to support the Prior Information Notice

Central Hub Framework

We are the Environment Agency. We protect and improve the environment. Acting to reduce the impacts of a changing climate on people and wildlife is at the heart of everything we do. 
We reduce the risks to people, properties and businesses from flooding and coastal erosion.

Please find details regarding the role of the Environment Agency and the work that we undertake at https://www.gov.uk/government/organisations/environment-agency

This document describes what we need to achieve and how we plan to do it. Currently we rely on a number of national and local arrangements (contracts and frameworks) to deliver our works in relation to our capital and revenue programmes. Our national framework, WEM (Water and Environment Management), expires in July 2019 and there is already a different project team looking at the replacement of that arrangement. The future of WEM (or NGSA) falls outside the scope of this operational framework.

The purpose of this framework is to put in place a contractual arrangement that is fit for purpose for delivering low value civil engineering projects and packages as well as routine maintenance works. This document outlines our ambition for this arrangement and provides an opportunity to engage with this Project Team prior to the issue of the tender documents via the OJEU (Official Journal of the European Union) procedure.

This document does not formally signify the start of the procurement process and does not constitute a commitment by the Environment Agency to undertake any procurement exercise or to follow any processes contained wherein. In the event that we decide to formally commence the procurement of this framework a separate contract notice will be issued in the Official Journal of the European Union (OJEU).

eMission: Our Sustainability Plan

Over the next four years we will continue to challenge ourselves and those involved in our work. We will reduce the direct negative impact we have on the environment and look for opportunities to improve it. 
We believe by working closely with our suppliers we can make a difference.

Our target is to reduce the environmental impact of our supply chain by 20% by 2020. The reduction will be across four key areas : greenhouse gases, water, land use and waste.

We are keen to work with SMEs and encourage their involvement. These arrangements will stretch the Government’s commitment to spend with SMEs.

We will work with our suppliers and partners who have the biggest sustainability impacts to set standards, monitor and report performance for both themselves and their supply chain.

Proposed future arrangement

In order to deliver the required efficiencies, savings and reduce our impact we have considered a number of factors in determining our preferred approach. The future arrangement will look and feel different from those that we have put in place in the past (for delivery of these services) as we look to improve the way we operate and deliver these small scale projects and routine maintenance activities.

The future arrangement will incorporate approximately 30 of our previous arrangements and frameworks covering a wide range of services – minor (civil engineering) works, culvert inspection and clearance, vegetation management, tree works, main river maintenance, pest control and soft engineering and river restoration works.

The structure and approach we have settled on reflects the need to be more efficient in the way that we operate as well as making the arrangements easier for both the Environment Agency and our successful suppliers.



The Central Hub framework will consist of two Lots, with lot 2 split in to sub lots as per the table below :

	Central Hub FCRM Operational Framework

	Lot 1 – Small scale civil engineering and maintenance works
	Lot 2 – Routine maintenance and vegetation management

	Multiple suppliers with some direct award contracts and some tendered on a competitive basis
	Lot 2a – Lincs and Northants (LNA)
	Lot 2b – East Midlands (EMD)
	Lot 2c – West Midlands (WMD)
	Lot 2d – East Anglia (EAN)

	
	Primary and secondary supplier
	Primary and secondary supplier
	Primary and secondary supplier
	Primary and secondary supplier

	· Minor civil engineering projects
· Low value project packages
· Early Contractor Involvement (ECI / ESE)
· Intermittent and routine asset maintenance (repainting, refurbishing, etc)
· Installation of flow control structures (weirs, flap valves, penstocks, etc)
· Channel clearance and dredging works
· Telemetry station works (kiosks, stilling wells, gauges, etc)
· Bridge repair works and small bridge installations
· River restoration and soft engineering works
· Design, manufacture and installation of fabricated steel and aluminium structures
· Culvert CCTV inspection and clearance and minor culvert repair
· Provision of temporary field team resource (additional labour)
· Emergency / incident response
	· Provision of temporary field team resource (additional labour)
· Visual asset condition checks
· River vegetation maintenance including debris clearance (invasive species treatment)
· Pest control
· Grass cutting
· Tree works
· Minor landscaping (not associated with capital projects)
· Fencing
· Emergency / incident response




Tender Timescale

Supplier workshops							w/c 25th June and 3rd July
OJEU advert & start of supplier selection stage			w/c 17th July 
Supplier Selection evaluation						mid-August to early September
Invitation to Tender (ITT) issue					w/c 4th September
Tender return date							w/c 29th September
Evaluation and negotiation						2nd October to mid-November
Confirm award of framework						mid-December



Workshop details

Date			:	Tuesday 27th June 2017
Location		:	Environment Agency, Sapphire East, Solihull, B91 1QT
Timing			:	10am-12.30 pm and 1.30-4pm

Please note that we do not know how much interest we will generate with this PIN, so we request you confirm your availability and desire to attend as soon as possible. We plan to run two sessions during the day, one in the morning and one in the afternoon and places will be allocated on a first come, first served basis. As venues are already booked places are limited so we may not be able to offer a place at your preferred session. Places will be limited to two per company, but this may be further restricted depending on overall take-up of places.

We are running similar workshops for the other Hub Frameworks (in Leeds and Exeter) and would request that you only attend one workshop in order to maximise availability of places for all suppliers wishing to attend. The same presentation and information will be delivered at each venue.

[bookmark: _GoBack]To book your place please register your interest on the Bravo portal and complete the poll via the following hyperlink. Please ensure that you complete this poll with your name and your company name.
http://doodle.com/poll/2uxvsum7xwzgn3r2

If you have any problems please email the contact contained within the PIN.

Sustainability

As the Environment Agency, we are focussed on the environment and wider sustainability issues, so would ask you to consider the public transport as a first choice travel option or car sharing with other attendees. Single occupancy car journeys should be avoided wherever possible.

We will not be able to provide guaranteed car parking spaces at Environment Agency locations, but you can contact the local Facilities Team and you may be able to make local arrangements through them.

Solihull – EAFMSolihull@environment-agency.gov.uk

We will have sustainability specialists in attendance to present our sustainability requirements and expectations.

Health & Safety

We will have health, safety and wellbeing specialists in attendance to present our health, safety and wellbeing requirements and expectations.

For further details about the Environment Agency and how we procure contracts please follow the link below :

https://www.gov.uk/government/organisations/environment-agency/about/procurement
