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Department contact:  

General instructions 
The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should 
be made evident in the Fees section. 

The departmental considerations are guidance notes for the customer to support their evaluation of 
the Engagement Letter. 

1. Background

COVID-19 poses a threat to public health, the economy and government operations and every 
department and major public body is mobilising at unprecedented pace and scale and DIT is 
looking to develop a strategy for ensuring the continued supply of priority critical goods (excluding 
food) in light of the Covid-19 pandemic 

The overall objective for completed Phase 1 of Project Defend was to diagnose and interrogate 
short and medium-term vulnerabilities to UK overseas supply chains for all category one goods 
and products critical to tackling Covid-19 (excluding food) and develop strategies to mitigate those 
vulnerabilities, with three key deliverables: 
- Undertook a vulnerability assessment for 31 priority supply chains, out of which 12 were

identified as most vulnerable based on four criteria: likelihood (of supply disruption), severity(of
impact of a supply shortage), time horizon (of disruption occurring ) and impact on public
confidence (of a shortage occurring)

- Developed a clear set of principles to underpin actions to strengthen resilience, across four
main pillars: 1) Leverage market mechanisms, 2) Deploy trade and international collaboration
and activity, 3) Increase domestic supply chain resilience, 4) Identify, strengthen and protect
existing UK supply

- Recommended action planning to increase resilience for the 31 priority supply chains, 10
cross-cutting interdependencies and 6 concentration countries and handed these over to the
relevant government departments to verify, evaluate and implement

As outlined below, the objective of this phase is to build on Phase 1 outcomes and expand an 
updated methodology to a further set of supply chains.  

2. Statement of services

Objectives and outcomes to be achieved 

The principal objectives of this project are to: 
- Build an enduring capability within HMG to monitor and address supply chain resilience across

critical good/services, within a central 'Resilience Hub', which:
x Tracks progress in implementing actions to enhance resilience for Phase 1 supply 

chains 
x Reports with a dynamic, forward-looking view of resilience for Phase 1 supply chains 
x Facilitates decision-making on further necessary actions to enhance resilience 

- Provide support and challenge to OGDs in their prioritisation and implementation of actions to
enhance resilience, with expert input and preparation for industry engagement, where needed
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discussions are limited to once every two weeks to enable us all to focus on output; and also that we 
assess those areas where BCG and DIT teams are overloaded to address how we need to adjust 
process, resourcing, scope management etc. 
Expenses statement 

The Cabinet Office overarching contract rates include expenses for any travel to/from any UK location 
defined by the Department as the base office for the work.  Only expenses for travel at departmental 
request from this base can be charged.  If appropriate, define permissible expenses to be charged. 

Payment 

The Supplier should invoice fees monthly in arrears, subject to sign-off against the acceptance criteria 
outlined in Appendix 2, with the first invoice at the end of Week 4 (2 July) and the second and final 
invoice on conclusion of the project (3 August).  VAT will be added to fees at the prevailing rate. The 
Department will reimburse fees monthly on confirmation of approval of work. The Supplier will keep an 
accurate record of time spent by staff in providing the services and provide this information and 
supporting narrative, if requested. 

5. Governance and reporting

The project will hold weekly Steering Group meetings. 

Feedback and satisfaction 

Several interim feedback meetings will take place throughout the engagement to check that 
everything is progressing as expected. 

At the end of the assignment, a 'Post-Assignment Feedback' review will be undertaken with 
key members of the programme team to discuss what we did well and any opportunities for 
improvement on future assignments 

The HMG Project Team reserves the right to hold review meetings during the assignment, discussing 
what went well, opportunities for improvement on future assignments and similar. This will incorporate 
any ‘Show and Tell’ documentation or transferable products that have been produced.  

A post-engagement quality review of the engagement will be arranged where client departments rate 
the services provided. 

Notice period 

The nature of these engagements require that the Department/Cabinet Office have the ability to 
terminate an engagement with notice. The Department or the Cabinet Office’s termination rights for this 
engagement are marked below. 

The minimum notice period for termination is 5 working days regardless of engagement duration. 

Where the Department or the Cabinet Office terminate an engagement, agreed costs incurred to the 
end of the notice period will be reimbursed. 
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