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RM6100 Technology Services 3 Agreement  
Framework Schedule 4 

Lots 3D Order Form 

 
Order Form 

 
This Order Form is issued in accordance with the provisions of the Technology Services 3 
Framework Agreement RM6100 dated [XX.02.2022] between the Supplier (as defined below) and 
the Minister for the Cabinet Office (the "Framework Agreement") and should be used by Buyers 
after making a direct award or conducting a further competition under the Framework Agreement. 

The Contract, referred to throughout this Order Form, means the contract between the Supplier and 
the Buyer (as defined below) (entered into pursuant to the terms of the Framework Agreement) 
consisting of this Order Form and the Call Off Terms. The Call-Off Terms are substantially the terms 
set out in Annex 2 to Schedule 4 to the Framework Agreement and copies of which are available 
from the Crown Commercial Service website http://ccs-
agreements.cabinetoffice.gov.uk/contracts/rm1234. The agreed Call-Off Terms for the Contract 
being set out as the Annex 1 to this Order Form. 
 
The Supplier shall provide the Services and/or Goods specified in this Order Form (including any 
attachments to this Order Form) to the Buyer on and subject to the terms of the Contract for the 
duration of the Contract Period. 
 
In this Order Form, capitalised expressions shall have the meanings set out in Schedule 1 
(Definitions) of the Call-Off Terms or as otherwise set out in this Order Form.   
 
This Order Form shall comprise: 
 
1. This document headed “Order Form”;  

http://ccs-agreements.cabinetoffice.gov.uk/contracts/rm1234
http://ccs-agreements.cabinetoffice.gov.uk/contracts/rm1234
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2. Attachment 1 – Services Specification; 
3. Attachment 2 – Charges and Invoicing; 
4. Attachment 3 – Implementation Plan;  
5. Attachment 4 – Service Levels and Service Credits;  
6. Attachment 5 – Key Supplier Personnel and Key Sub-Contractors;  
7. Attachment 6 – Software;  
8. Attachment 7 – Financial Distress; 
9. Attachment 8 – Governance 
10. Attachment 9 – Schedule of Processing, Personal Data and Data Subjects; 
11. Attachment 10 – Transparency Reports; and  
12. Annex 1 – HMRC Mandatory Terms 
13. Annex 2 – Call-Off Contract Management 
14. Annex 3 – Additional/Alternative Schedules and Clauses.  
15. Annex 4 – Call Off Terms 
 
The Order of Precedence shall be as set out in Clause 2.2 of the Call-Off Terms being: 
 
a) the Framework, except Framework Schedule 18 (Tender); 

b) the Order Form; 

c) the Call Off Terms; and  

d) Framework Schedule 18 (Tender). 

Section A 
General information 
 

Contract Details 

Contract Reference: SR684730251 
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Contract Title: UK Corporation Tax 
 

Contract Description: Support and maintenance of the Corporation 
Tax (COTAX) technical services 

 

Contract Anticipated Potential Value: this 

should set out the total potential value of the Contract 
£6,765,946 

   

Estimated Year 1 Charges: £2,585,857 
   

Contract Signature Date: 
Service Commencement Date:  

XX February 2022 
1 July 2022 

 
 

Buyer details 

Buyer organisation name 

Her Majesty's Revenue & Customs 
 

Billing address 

Your organisation’s billing address - please ensure you include a postcode 
100 Parliament Street, London SW1A 2BQ   

 

Buyer (Authority) representative name 

The name of your point of contact for this Order 

Sarah McMann CIO Customer Service Group 
 

Buyer representative contact details 
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Email and telephone contact details for the Buyer’s representative. This must include an email for the purpose of Clause 
50.6 of the Contract.  
Email sarah.mcmann@hmrc.gov.uk                   Tel 03000 583290  

 

Buyer Project Reference 

Please provide the customer project reference number. 

SR684730251 
 

 
 

Supplier details 

Supplier name 

The supplier organisation name, as it appears in the Framework Agreement 

Click here to enter text. 
 

Supplier address 

Supplier’s registered address 

Click here to enter text. 
 

Supplier representative name 

The name of the Supplier point of contact for this Order 
Click here to enter text. 

 

Supplier representative contact details 
Email and telephone contact details of the supplier’s representative. This must include an email for the purpose of 
Clause 50.6 of the Contract. 

Click here to enter text. 
 

Order reference number or the Supplier’s Catalogue Service Offer Reference Number 
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A unique number provided by the supplier at the time of the Further Competition Procedure. Please provide the order 
reference number, this will be used in management information provided by suppliers to assist CCS with framework 
management.  If a Direct Award, please refer to the Supplier’s Catalogue Service Offer Reference Number. 

Click here to enter text. 

 

Guarantor details 
Guidance Note: Where the additional clause in respect of the guarantee has been selected to apply to this Contract 
under Part C of this Order Form, include details of the Guarantor immediately below.   

Guarantor Company Name 

The guarantor organisation name  
 

Not Applicable 
 

Guarantor Company Number 

Guarantor’s registered company number 
 

Not Applicable 
 

Guarantor Registered Address 

Guarantor’s registered address 
 

Not Applicable 
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Section B 
Part A – Framework Lot  
 
Framework Lot under which this Order is being placed 
Tick one box below as applicable (unless a cross-Lot Further Competition or Direct Award, which case, tick Lot 1 also 
where the buyer is procuring technology strategy & Services Design in addition to Lots 2, 3 and/or 5. Where Lot 1 is 
also selected then this Order Form and corresponding Call-Off Terms shall apply and the Buyer is not required to 
complete the Lot 1 Order Form.  

 

1. TECHNOLOGY STRATEGY & SERVICES DESIGN ☐ 

2. TRANSITION & TRANSFORMATION ☐ 

3. OPERATIONAL SERVICES  

a: End User Services ☐ 

b: Operational Management ☐ 

c: Technical Management ☐ 

d: Application and Data Management ☒ 

5. SERVICE INTEGRATION AND MANAGEMENT ☐ 
 
 
 
 
 
 
 
 
 

Part B – The Services Requirement 
 

Contract Signature Date: XX February 2022 Formatted: Highlight



 
 
 

7 
RM6100 Order Form – Lot 3D 

 
OFFICIAL 

Commencement  Date 
1 July 2022 

 

Contract Period 
Guidance Note – this should be a period which does not exceed the maximum durations specified per Lot below: 
 

Lot Maximum Term (including Initial Term and 
Extension Period) – Months (Years) 

2 36 (3) 

3 60 (5) 

5 60 (5) 
 

Initial Term Months 
36 months 

Extension Period (Optional) Months 
HMRC will make a decision on 2 further extensions 
– first extension of 12 months, followed by a second 
extension of 12 months giving a period of 24 months 
in total; which is likely to be exercised if performance 
is as expected. 

Minimum Notice Period for exercise of Termination Without Cause 
6 months   

 

 

Sites for the provision of the Services 
 
The Supplier shall provide the Services from the following Sites:  
 
Buyer Premises:  
 
Services will be delivered remotely. If the supplier is required to have a presence in HMRC offices 
or premises this will be agreed by both parties according to HMRC business needs. 
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Please note, HMRC have excluded the Corporation Tax technical services from offshoring. 
 
Supplier Premises: 
 
Not applicable 
 
Third Party Premises:  
 
Not applicable 

 
 
Buyer Assets  
Guidance Note: see definition of Buyer Assets in Schedule 1 of the Call-Off Terms  

None 
 
 

Additional Standards  
Guidance Note: see Clause 13 (Standards) and the definition of Standards in Schedule 1 of the Contract. Schedule 1 
(Definitions). Specify any particular standards that should apply to the Contract over and above the Standards.  
 
Please refer to HMRC’s Suppliers Policies and Procedures Manual (SPPM) which contains copies 
of all policies, processes, procedures and standards provided to HMRC’s suppliers 

 
 

Buyer Security Policy  
 
Please refer to Security policy framework, May 2018 - GOV.UK (www.gov.uk) 
 

 

Buyer ICT Policy  
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- 
 
 

Insurance  
 

Third Party Public Liability Insurance (£) – £10 million per claim / any one claim 
 
Professional Indemnity Insurance (£) – £1 million per claim / any one claim 

 

Buyer Responsibilities   
 

Not Applicable 
 

Goods 
 

Not Applicable 
 
 

Governance 
 

Not Applicable – this schedule has been replaced by Annex 2 – Call Off Contract Management. 
 

Governance Schedule Tick as applicable 

Part A – Short Form Governance Schedule ☐ 

Part B – Long Form Governance Schedule  ☐ 
 

The Part selected above shall apply this Contract. [Not Applicable] 
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Change Control Procedure – Part B 
 

Change Control Schedule Tick as applicable 

Part A – Short Form Change Control Schedule ☐ 

Part B – Long Form Change Control Schedule  ☒ 

 

The Part selected above shall apply this Contract. Where Part B is selected, the following 
information shall be incorporated into Part B of Schedule 5 (Change Control Procedure): 
 

- for the purpose of Paragraph 1.3.1.2(a), the figure shall be £ [Not Used]; and  
- for the purpose of Paragraph 1.8.2.2, the figure shall be £ [To be agreed within 60 days 

of Effective Date].. 
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As described in Schedule 5 CHANGE CONTROL PROCEDURE of the Call-Off Order Terms: 

 
3. COSTS  

3.1 Subject to Paragraph 3.3:  

3.1.1 the costs of preparing each Change Request shall be borne by the Party 

making the Change Request; and  

3.1.2 the costs incurred by the Supplier in undertaking an Impact Assessment shall 

be borne by the Party making the Change Request provided that the 

Buyer shall not be required to pay any such costs if:  

a) such costs are below the figure set out in Order Form;  

b) the Supplier is able to undertake the Impact Assessment by using 

resources already deployed in the provision of the Services; or  

c) such costs exceed those in the accepted Impact Assessment Estimate.  

 
 
8. FAST-TRACK CHANGES  

8.1 The Parties acknowledge that to ensure operational efficiency there may be 

circumstances where it is desirable to expedite the processes set out above.  

8.2 If:  
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8.2.1 the total number of Contract Changes in relation to which this Fast-track 

Change procedure has been applied does not exceed 4 in any 12 

month period; and   

8.2.2 both Parties agree the value of the proposed Contract Change over the 

remaining Contract Period and any period for which 

Termination Assistance may be required does not exceed the figure set out in 

the Order Form and the proposed Contract Change is not significant (as 

determined by the Buyer acting reasonably),  

then the Parties shall confirm to each other in writing that they shall use the process set out in 

Paragraphs 4, 5, 6 and 7 but with reduced timescales, such that any period of fifteen (15) Working 

Days is reduced to five (5) Working Days, any period of ten (10) Working Days is reduced to two 

(2) Working Days and any period of five (5) Working Days is reduced to one (1) Working Day.  
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Section C 
 
Part A - Additional and Alternative Buyer Terms 
 
 
 

Additional Schedules and Clauses  

 
[Please refer to Annex 3 – Additional Schedules & Clauses] 
 
Part A – Additional Schedules 

 

Additional Schedules Tick as applicable 

S1: Implementation Plan ☒ 

S2: Testing Procedures  ☒ 

S3: Security Requirements (either Part A or Part B) Part A ☐ or Part B ☒ 

S4: Staff Transfer  ☒ 

S5: Benchmarking  ☒ 

S6: Business Continuity and Disaster Recovery ☒ 

S7: Continuous Improvement  ☒ 

S8: Guarantee ☐ 

S9: MOD Terms ☐ 

 
Part B – Additional Clauses  
 

Additional Clauses Tick as applicable 

C1: Relevant Convictions ☐ 

C2: Security Measures ☒ 

C3: Collaboration Agreement ☒ 
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Where selected above the Additional Schedules and/or Clauses set out in document RM6100 
Additional and Alternative Terms and Conditions Lots 2, 3 and 5 shall be incorporated into this 
Contract.  
 

Part C - Alternative Clauses 
 
The following Alternative Clauses will apply: 
 

Alternative Clauses Tick as applicable 

Scots Law ☐ 

Northern Ireland Law ☐ 

Joint Controller Clauses ☐ 

HMRC Mandatory Terms ☒ 

 

Where selected above the Alternative Clauses set out in document RM6100 Additional and 
Alternative Terms and Conditions Lots 2, 3 and 5 shall be incorporated into this Contract.  
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Part B - Additional Information Required for Additional 
Schedules/Clauses Selected in Part A 
 

Additional Schedule S3 (Security Requirements) 
Guidance Note: where Schedule S3 (Security Requirements) has been selected in Part A of Section C above, then for 
the purpose of the definition of “Security Management Plan” insert the Supplier’s draft security management plan below.   
 

To be completed at contract award 
 

Additional Schedule S4 (Staff Transfer) 
Guidance Note: where Schedule S4 (Staff Transfer) has been selected in Part A of Section C above, then for the purpose 
of the definition of “Fund” in Annex D2 (LGPS) of Part D (Pension) insert details of the applicable fund below.  
 

[Not Applicable] 
 
 

Additional Clause C1 (Relevant Convictions) 
Guidance Note: where Clause C1 (Relevant Convictions) has been selected in Part A of Section C above, then for the 
purpose of the definition of “Relevant Convictions” insert any relevant convictions which shall apply to this contract 
below.  
 

[Not applicable] 
 
Additional Clause C3 (Collaboration Agreement) 
Guidance Note: where Clause C3 (Collaboration Agreement) has been selected in Part A of Section C above, include 
details of organisation(s) required to collaborate immediately below.   
 

[To be completed upon Award] 
 
An executed Collaboration Agreement shall be delivered from the Supplier to the Buyer within the 
stated number of Working Days from the Commencement Date: [To be completed upon Award] 
 

Formatted: Highlight

Formatted: Highlight

Formatted: Highlight

Formatted: Highlight



 
 
 

16 
RM6100 Order Form – Lot 3D 

 
OFFICIAL 

An executed Collaboration Agreement from the Supplier has been provided to the Buyer. [To be 
completed upon Award]  
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Section D 

Supplier Response 
 
 

Commercially Sensitive information 
Any confidential information that the Supplier considers sensitive for the duration of an awarded Contract should be 
included here. Please refer to definition of Commercially Sensitive Information in the Contract – use specific references to 
sections rather than copying the relevant information here. 

 

Capgemini – Appendix C Pricing Form 
 
 
 
 
 
 

 
 

There is no indexation in this contract over the course of the 60-month / 5-year term. 

Appendix%20C%20-

%20Pricing%20Form%20COTAX.xlsx 
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Section E 
Contract Award 
 
This Call Off Contract is awarded in accordance with the provisions of the Technology Services 3 
Framework Agreement RM6100. 
 

SIGNATURES 

 
For and on behalf of the Supplier 

Name sdafasdfasdfs 

Job role/title sdfasdfsdfsdfsdfsdfas 

Signature sadfadfADG 

Date AFDAdfa 

 
 
For and on behalf of the Buyer 

Name Amy Moylan 

Job role/title IT Principal Sourcing Specialist 

Signature sdfsafdf 
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Date sdfsdf 
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Attachment 1 – Services Specification  
 

 
Refer to Attachments 1 as below: 

 

Attachment 1A 

Service Specification and Requirements 

Attachment%201A%

20-%20Service%20Specification%20-%20FINAL.docx 

Attachment 1B 

Business Application Support and Maintenance (BASM) 
Services 

Attachment%201B-E

%20-%20Detailed%20Requirements%20-%20FINAL.xlsx 

Attachment 1C 

Business Application Development Services 

Attachment%201B-E

%20-%20Detailed%20Requirements%20-%20FINAL.xlsx 

Attachment 1D 

Integration Services 

Attachment%201B-E

%20-%20Detailed%20Requirements%20-%20FINAL.xlsx 

Attachment 1E 

Strategy, Architecture and Feasibility Analysis Services 

Attachment%201B-E

%20-%20Detailed%20Requirements%20-%20FINAL.xlsx 
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Attachment 1F 

Corporation Tax (COTAX) Technical Specification 

Attachment%201F%2

0-%20COTAX%20Specification%20FINAL.docx 

Attachment 1G 

Transition & Implementation Plan 

Appendix%20F%20-

%20Transition%20&%20Implementation%20Instructions%20-%20FI 
 
Clarifications 
 
Clarification Questions sheet final 

Clarification%20Ques

tions%20and%20Answers_14.10.2021.xlsx 
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Attachment 2 – Charges and Invoicing  
 
The Milestone Payments and Service Charges due under this Contract are charged on a fixed price basis.   
 
For BAU Projects, projects will be agreed up front with defined project names and project codes, 
enabling the Supplier to issue invoices to the respective project name and code. 
 

 
Part A – Milestone Payments and Delay Payments  
Refer to and complete Appendix C – Pricing Form for Transition milestones 

 

# Milestone Description 
Milestone 

Payment amount 
(£GBP) 

Milestone Date 
Delay Payments 

(where Milestone) 
(£GBP per day) 

M1 
Cotax Service Readiness –  
Transition Cost 

£21,323 30/06/2022  

M2 
Cotax Service Acceptance –  
Transition Cost 

£5,330 29/07/2022  

 
Part B – Service Charges  
Refer to and complete Appendix C – Pricing Form 
 

Charge Number Service Charges 

[Service Line 1] 

Cotax - Support and 
Maintenance 

Over the 5-year term - £1,511,226 
YR 1 value - £298,891 
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YR 2 value - £302,432 
YR 3 value - £301,998 
YR 4 value - £301,958 
YR 5 value - £305,946 

[Service Line 2] 

Cotax - Management Costs Over the 5-year term - £407,866 
YR 1 value - £80,789 
YR 2 value - £81,746 
YR 3 value - £81,629 
YR 4 value - £81,312 
YR 5 value - £82,386 
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Part C – Supplier Personnel Rate Card for Calculation of Time and 
Materials Charges    
Refer to and complete Appendix C – Pricing Form  

 

Staff Grade Day Rate (£) 

Please see SFIA skills model 7.0 below from 
Appendix C Pricing Form 

Please see day rates (£s) below from Appendix C 
Pricing Form 

 

NOTE on table below: 
SFIA Skill Level 1 has been blacked out for Change and Transformation, and SFIA Skill Level 1 and 2 
have been blacked out for Skills and Quality as these do not exist. 
 
The day rates quoted here will be used within the resulting contract.  The rate card will be fixed across 
the full term. 
 
This rate card is the maximum expected rate HMRC would pay for resources of this type.  
These rates must not be higher than the rates in Technology Services 3. 
A day is defined as 8 working hours.   
All prices to be provided in £ GBP exclusive of VAT. 
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Part D – Risk Register     
Not used 

 

Column 
1 

 

Column 2 Column 3 Column 4 Column 5 Column 6 Column 7 Column 8 Column 9 Column 10 

 

Column 12 

Risk 
Number 

Risk Name 

 

Descripti
on of risk 

 

Timing 

 

Likelihood 

 

Impact 
(£) 

 

Impact 
(descriptio

n) 

 

Mitigation 
(description

) 

 

Cost of 
mitigation 

 

Post-
mitigation 
impact (£) 

Owner 

1 
 

         

2           

3           

4           
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Part E – Early Termination Fee(s) 
 
To be completed at contract award. 
[Insert calculation for any early termination fee(s) – see Call-Off Terms Clause 36.2.1.] A mechanism to calculate early termination fees to be jointly agreed. 
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Attachment 3 – Outline Implementation Plan 
 

# 

 
Milestone 

Deliverables 
(bulleted list showing all Deliverables (and 

associated tasks) required for each 
Milestone) 

Duration 
(Working 

Days) 

 
Milestone 

Date 

M1 

 
 
 
 

[Concept Design] 

[Statement of Requirements 
System/Application Specifications 
Interface Specifications 
Systems Testing Strategy 
Implementation Strategy and Plan 
Risk and Issues Management Plan 
Outline Disaster Recovery Plan 
Project Schedule 
Service Management Plan] 

  

M2 

 
 
 

[Full Development] 

[Design Verification Reports 
Design Validation Reports 
Change Management Plan 
System/Application Implementation Plan 
Risk and Issues Management 
Project Schedule 
Service Management Plan] 

  

M3  

 
 

[System User 
Testing] 

[System Test Report 
Risk and Issues Management Plan 
Project Schedule  
Service Management Plan 
Defects Log 
Final Inspection and Testing Report] 

  

M4 

 
 
 

[User Readiness 
for Service] 

[Training Plan 
Risk and Issues Log 
Implementation Plan 
Operations Plan 
Data Conversion & Cutover Plan 
Project Schedule 
Service Management Plan] 

  

M5 
[Implementation] [Implementation Plan 

Training Scripts] 
  

M6 

 
 

[In Service 
Support] 

[Post Implementation Report 
Data Conversion and Cut-Over Plan 
Service Delivery Reports 
Risk and Issues Log 
Service Management Plan 
Defects Log] 
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Attachment 4 – Service Levels and Service Credits 
 

 
Refer to the following attachments: 

 Attachment 4A – Service Levels Service Credits and Performance Monitoring 

(Schedule 3) 

Attachment%204A%

20-%20Service%20Levels%20Service%20Credits%20and%20Perform 

 Attachment 4B – Service Level Model 

Attachment%204B%

20-%20Service%20Level%20Model%20-%20FINAL.xlsx 
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Attachment 5 – Key Supplier Personnel and Key Sub-Contractors 
 
1.1 The Parties agree that they will update this Attachment 5 periodically to record any changes 

to Key Supplier Personnel and/or any Key Sub-Contractors appointed by the Supplier after 
the Commencement Date for the purposes of the delivery of the Services. 

Part A – Key Supplier Personnel  
 
To be completed at contract award. 
[Guidance Note: Insert details of Key Supplier Personnel, their Key Role(s) and Duration in the below 
table or delete the table in its entirety and insert Not Applicable if there is no Key Supplier Personnel]  
 

Key Supplier Personnel Key Role(s) Duration 

  [Contract Period or insert 
alternative timescale] 

  [Contract Period or insert 
alternative timescale] 

  [Contract Period or insert 
alternative timescale] 

 
Part B – Key Sub-Contractors  
 
To be completed at contract award. 
[Guidance Note: Insert details of Key Sub-Contractors and any additional information required in the 
below table or delete the table in its entirety and insert Not Applicable if there are no Key Sub-
Contractors. This table should be based on the Key Sub-Contractors set out in Schedule 7 of the 
Framework]  
 

Key Sub-
contractor name 
and address (if 
not the same as 
the registered 

office) 

Registered office 
and company 

number 

Related 
product/Service 

description 

Key Sub-contract 
price expressed 
as a percentage 
of total projected 
Charges over the 
Contract Period 

Key role in delivery of 
the Services 
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Attachment 6 – Software 
 

1.1 The Software below is licensed to the Buyer in accordance with Clauses 20 (Intellectual Property Rights) and 21 (Licences Granted by the 
Supplier). 

1.2 The Parties agree that they will update this Attachment 6 periodically to record any Supplier Software or Third Party Software subsequently 
licensed by the Supplier or third parties for the purposes of the delivery of the Services. 

Part A – Supplier Software 
 
To be completed at contract award. 

The Supplier Software includes the following items: 
 

Software Supplier (if an Affiliate of the 
Supplier) 

Purpose Number of 
Licences 

Restrictions Number of 
Copies 

Type (COTS or 
Non-COTS) 

Term/ 

Expiry 

        

        

        

        

 
 

 
 



 
 
 

32 
RM6100 Order Form – Lot 3D 

 

OFFICIAL 

 
Part B – Third Party Software 
 
To be completed at contract award. 

The Third Party Software shall include the following items: 

 

Third Party Software Supplier Purpose Number of Licences Restrictions Number of Copies Type (COTS or Non-COTS) Term/ 

Expiry  

        

        

        

        

 



 

RM6100 Order Form – Lots 2, 3 and 5 

OFFICIAL 

Attachment 7 – Financial Distress 
 

For the purpose of Schedule 7 (Financial Distress) of the Call-Off Terms, the following shall apply: 
 
To be completed at contract award. 
PART A – CREDIT RATING THRESHOLD  

 

Entity Credit Rating (long term) 

(insert credit rating issued for 
the entity at the 
Commencement Date) 

Credit Rating Threshold 

(insert the actual rating (e.g. AA-) or 
the Credit Rating Level (e.g. Credit 
Rating Level 3) 

Supplier [Rating Agency 1] – [insert 
rating for Rating Agency 1] 

 

[Rating Agency 1] – [insert threshold 
for Rating Agency 1] 

 

 [Rating Agency 2] – [insert 
rating for Rating Agency 2] 

 

[Rating Agency 2] – [insert threshold 
for Rating Agency 2] 

 

 [etc.] [etc.] 

[Guarantor] 

Not Applicable 

[Rating Agency 1] – [insert 
rating for Rating Agency 1] 

 

[Rating Agency 1] – [insert threshold 
for Rating Agency 1] 

 

 [Rating Agency 2] – [insert 
rating for Rating Agency 2] 

 

[Rating Agency 2] – [insert threshold 
for Rating Agency 2] 

 

 [etc.] [etc.] 

[Key Sub-contractor 1] [etc.] [etc.] 

[Key Sub-contractor 2] [etc.] [etc.] 

 
 

PART B – RATING AGENCIES 
  

 [Rating Agency 1 (e.g Standard and Poors)] 

o Credit Rating Level 1 = [AAA] 

o Credit Rating Level 2 = [AA+] 

o Credit Rating Level 3 = [AA] 

o Credit Rating Level 4 = [AA-] 

o Credit Rating Level 5 = [A+] 

o Credit Rating Level 6 = [A] 
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o Credit Rating Level 7 = [A-] 

o Credit Rating Level 8 = [BBB+] 

o Credit Rating Level 9 = [BBB] 

o Credit Rating Level 10 = [BBB-] 

o Etc. 

 [Rating Agency 2 (e.g Moodys) ] 

o Credit Rating Level 1 = [Aaa] 

o Credit Rating Level 2 = [Aa1] 

o Credit Rating Level 3 = [Aa2] 

o Credit Rating Level 4 = [Aa3] 

o Credit Rating Level 5 = [A1] 

o Credit Rating Level 6 = [A2] 

o Credit Rating Level 7 = [A3] 

o Credit Rating Level 8 = [Baa1] 

o Credit Rating Level 9 = [Baa2] 

o Credit Rating Level 10 = [Baa3] 

o Etc. 

 [Rating Agency 3 (etc.) ] 

o Credit Rating Level 1 = [XXX] 

o Etc.  



 

RM6100 Order Form – Lot 3D 

OFFICIAL 

Attachment 8 – Governance 

 
 
Refer to Annex 2 – Call-Off Contract Management  
 
For the purpose of the Call-Off Contract Management schedule (Annex 2) of the Call-Off 
Terms, the following boards shall apply: [To be confirmed] 
 

  
 Strategy Development Board  

Buyer Members of Strategy Development 
Board (include details of chairperson) 

HMRC representatives to be confirmed 

Supplier Members of Strategy Development 
Board 

Capgemini representatives to be confirmed 

Start Date for Strategy Development Board 
meetings 

To be confirmed 

Frequency of Strategy Development Board 
meetings 

Bi-annual 

Location of Strategy Development Board 
meetings 

Virtual until otherwise mutually agreed 

 

 

Partnership Review Board 

Buyer members of Partnership Review 
Board (include details of chairperson) 

HMRC representatives to be confirmed 

Supplier members of Joint Strategic 
Steering Group 

Capgemini representatives 

Start date for Partnership Review Board 
meetings 

To be confirmed 

Frequency of Partnership Review Board 
meetings 

Quarterly 

Location of Partnership Review Board 
meetings 

Virtual until otherwise mutually agreed 
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Commercial Management Board  

Buyer Members of Commercial 
Management Board (include details of 
chairperson) 

HMRC IT Commercial Contract Manager, 
Finance Representative, Project Manager 
Lead 

Supplier Members of Commercial 
Management Board 

Capgemini Commercial Director 

Start Date for Commercial Management 
Board meetings 

To be confirmed 

Frequency of Commercial Management 
Board meetings 

Monthly 

Location of Commercial Management 
Board meetings 

Virtual until otherwise mutually agreed 

 

Operational Board 

Buyer Members of Operational Board 
(include details of chairperson) 

CDIO representatives and Service Owners 

Supplier Members of Operational Board Capgemini representatives 

Start Date for Operational Board meetings To be confirmed 

Frequency of Operational Board meetings Monthly 

Location of Operational Board meetings Virtual until otherwise mutually agreed 
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Attachment 9 – Schedule of Processing, Personal Data and Data 

Subjects 
 
This Attachment 9 shall be completed by the Controller, who may take account of the view of the 
Processors, however the final decision as to the content of this Schedule shall be with the Buyer at 
its absolute discretion.   
 
1.1 The contact details of the Buyer’s Data Protection Officer are: Myra Ward, 

advice.dpa@hmrc.gov.uk 
1.2 The contact details of the Supplier’s Data Protection Officer are: [Insert Contact details] 
1.3 The Processor shall comply with any further written instructions with respect to processing 

by the Controller. 
1.4 Any such further instructions shall be incorporated into this Attachment 9. 
 

Description Details 

Identity of Controller for 
each Category of Personal 
Data 

The Authority is Controller and the Supplier is Processor 
 
The Parties acknowledge that in accordance with Clause 34.2 to 34.15 and 
for the purposes of the Data Protection Legislation, the Buyer is the Controller 
and the Supplier is the Processor of the following Personal Data: 
 

 [Insert the scope of Personal Data for which the purposes and 
means of the processing by the Supplier is determined by the 
Authority] 

 Names of Company authorities e.g. company secretary, 
treasurers, associated agents or nominees and related company 
address data 

 
The Supplier is Controller and the Authority is Processor 

 
The Parties acknowledge that for the purposes of the Data Protection 
Legislation, the Supplier is the Controller and the Buyer is the Processor in 
accordance with Clause 34.2 to 34.15 of the following Personal Data: 
 

 Supplier organisation and resource information for contracting 
purposes. 

 
The Parties are Independent Controllers of Personal Data 
 
The Parties acknowledge that they are Independent Controllers for the 
purposes of the Data Protection Legislation in respect of: 
 

 Business contact details of Supplier Personnel, 

 Business contact details of any directors, officers, employees, 
agents, consultants and contractors of the Buyer (excluding the 
Supplier Personnel) engaged in the performance of the Buyer’s 
duties under this Contract. 

 [Insert the scope of other Personal Data provided by one Party 
who is Data Controller to the other Party who will separately 
determine the nature and purposes of its processing the 
Personal Data on receipt.  
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e.g. where (1) the Supplier has professional or regulatory obligations in 
respect of Personal Data received, (2) a standardised service is such that the 
Buyer cannot dictate the way in which Personal Data is processed by the 
Supplier, or (3) where the Supplier comes to the transaction with Personal 
Data for which it is already Controller for use by the Buyer]  

Duration of the processing Contract term 3 Years + options of extensions (+1 Year and +1 Year). 
Contract commencement date 01 July 2022 

Nature and purposes of the 
processing 

The nature of the data operations includes:  

 Extraction / Acquisition 

 Structuring 

 Transformation 

 Loading 

 Storage 

 Presentation / Reporting 

 Provisioning (internal and external) 

 Data Quality 

 Housekeeping / Database Management 
 

Type of Personal Data  Corporation / business details – name, address, director / staff details, 
income, expenses, dividends, taxes 

Categories of Data Subject  Members of the Public 

 Corporation / Business 

 Members of HMRC Staff (audited for system usage) 

Plan for return and 
destruction of the data once 
the processing is complete 
UNLESS requirement under 
union or member state law to 
preserve that type of data 

 Destruction of data is not in scope for the Supplier. 

 Data retention policies in place. 
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Attachment 10 – Transparency Reports 

 

Title Content Format Frequency 

Performance    

Top 3 KPIs Performance 
management 

   

Call Off Contract Charges    

Key Sub-Contractors    

Technical    

Social Value delivery 
Commitments made 
as part of response  

In the form of KPIs 
to be monitored 

Six monthly / bi-
annually 

Credits & Penalties    

Vulnerability Assessment 
Report 

  Monthly 

Patch Compliance Reports   Monthly 
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Annexes 
 
 
Refer to the following documents 
 

Annex 1 

HMRC Mandatory Terms 

Annex%201%20-%2

0HMRC%20Mandatory%20Terms%20-%20FINAL.docx 

Annex 2 

Call-Off Contract Management 

Annex%202%20-%2

0Call-Off%20Contract%20Management%20-%20FINAL.docx 

Annex 3 

Additional Schedules & Clauses 

Annex%203%20-%2

0Additional%20Schedules%20&%20Clauses%20-%20FINAL.docx 

Annex 4 

Call Off Terms 

Annex%204%20-%2

0Call%20Off%20Terms%20-%20FINAL.docx 
 


