[bookmark: _Toc468969844]CALL OFF SCHEDULE 12: VARIATION FORM
No. of Call Off Order Form being varied:
Contract Reference: CCCC18B09
Variation Form No:
CCCC18B09-1
BETWEEN:
	Ministry of Defence ("the Customer")
and
KPMG LLP ("the Supplier")


1. This Call Off Contract is varied as follows: 
a. An uplift in value of an additional £180,000.00 (excluding VAT) on top of the original £364,918.00 (excluding VAT) bringing the total Contract value to £544,918.00 (excluding VAT).
b. A variation to the contract expiry date. The contract is due to expire on Friday 29th March 2019, however, the contract end date is to be extended for a further three (3) months until Friday 28th June 2019.
c. The following deliverables will form part of this contract and are intrinsically linked to the scope of the original services;
	Ref
	Description
	Timeframe

	1
	A granular Target Operating Model and Work Breakdown Structure for CSM(L) core and ancillary activities over the upcoming 24 months. This should include, but not be limited to processes, performance metrics, people capability, technology and digitisation of information.
	Delivery by 30 Jun 19

	2
	A pan-DLOD matrix which maps the interfaces and decision making of Support in the Land Environment including a plan for building internal capability at the critical business decision interfaces.
	Delivery by 30 Jun 19


2. Words and expressions in this Variation shall have the meanings given to them in this Call Off Contract.
3. This Call Off Contract, including any previous Variations, shall remain effective and unaltered except as amended by this Variation.
4. 12/08/2013
Signed by an authorised signatory for and on behalf of the Customer
	Signature
	REDACTED

	Date
	28/03/19

	Name (in Capitals)
	REDACTED

	Address
	REDACTED



Signed by an authorised signatory to sign for and on behalf of the Supplier
	Signature
	REDACTED

	Date
	29/3/19

	Name (in Capitals)
	REDACTED

	Address
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