ORDER FORM
SECTION A
This Order Form is issued in accordance with the provisions of the Internal Audit Services for the Government Internal Audit Agency Framework Agreement (RM 4167). The Supplier agrees to supply the Services specified below on and subject to the terms of this Call Off Contract and for the avoidance of doubt this Call Off Contract consists of the terms set out in this Order Form and the Call Off Terms.
DATE			02/2017
ORDER NUMBER	1/RSM/GIAA/16-17/01
FROM 	Deputy Head of Internal Audit, 100 Parliament St, London SW1A2BQ, Tel: 07718159228 "CUSTOMER" 
TO	RSM Risk Assurance Services LLP 25 Farringdon Street, London EC4A 4AB

call off contract period
Call Off Commencement Date: 
February 2017
Call Off Expiry Date:
End date of Call Off Initial Period
April 2017
End date of Call Off Extension Period
To be defined at a later date, as required. 
CUSTOMER CORE services REQUIREMENTS 
Services required 
Background
HMRC enters into a range of commercial contracts to source commodities and services to assist it in delivering its objectives. Suppliers provide HMRC with services critical to HMRC’s objective of collecting revenue on behalf of the Exchequer. Contracts with suppliers are managed by the Commercial Directorate, who have overall responsibility for contract and supplier management.
The Commercial Directorate is divided into 3 areas:
· Commercial IT responsible for all IT contracts 
· Commercial Estates responsible for all Estate related contracts
· Commercial Corporate Services responsible for all other contracts
These areas have different contract management arrangements due to them operating and supporting different areas of the business.
Commercial Directorate is developing a Target Operating Model (TOM) to bring together the 3 areas under a single Commercial Director, which will include standardising and aligning contract management arrangements where appropriate.   
The key Commercial business objectives for contract management are:
· To ensure that commercial activity, events and transactions meet the Department’s legislative and regulatory obligations and are in line with recognised good practice standards for the UK public sector.
· To ensure that HMRC obtains value for money from this commercial undertaking.
· To protect HMRC’s reputation by ensuring that controls are in place to prevent, deter and detect fraudulent activity or impropriety in relation to the operation of its commercial operations.
HMRC Internal Audit requires audit consultancy support to deliver three audits within the Commercial area. These are two audits for two specific contracts, and also a review on pre sourcing activity within HMRC (across the 3 Commercial areas). These reviews will be used to support the new Target Operating Model being developed by Commercial. The two contracts to review are:  
· in Commercial IT; and
· in Commercial Estates 
The auditor(s) will work to an HMRC audit manager to deliver the audit following HMRC IA audit requirements, and will produce final reports for each review in the HMRC report format. 
For the Sourcing review, RSM will also produce a test pack that can be used for future contract sourcing reviews within HMRC.  
Audit Scope
All audit work must be published to professional standards, which requires consideration of the adequacy of risk management; propriety; regularity, and value for money for all audit assignments. 
For the two contract management audits, the focus will be on risk management, governance and control arrangements relating to the following key risk areas:
· Risk 1-Poor governance arrangements impact on the ability of HMRC to monitor and manage commercial risks.
· Risk 2-Inadequate controls, performance monitoring and/or assurance processes results in failure to ensure: 
· that commercial activity complies with Government Policy and Legislation as well as best practice;
· the supplier meets its contractual agreements; and
· that HMRC receives Value for Money
· Risk 3-HMRC suffers reputational damage because of financial or commercial impropriety. 
As a minimum, the following will be assessed;
· Contract management governance arrangements between HMRC and the supplier, including management of risks;
· HMRC management of compliance, performance and issues – controls and assurances; and
· Payment controls, including those in place to deter and detect fraudulent activity or impropriety in relation to commercial operations.


For the pre-sourcing audit, the focus will be on risk management, governance and control arrangements relating to the following key risk areas:
· Risk 1-Poor governance arrangements impact on the ability of HMRC to source suppliers in accordance with Legislation and Government Procurement Policy.
· Risk 2-Inadequate controls results in sourcing suppliers not suitable to deliver services to an expected standard and HMRC does not achieve Value for Money when sourcing suppliers.
As a minimum, the following will be assessed;
· HMRC sourcing governance arrangements and the management of risk;
· HMRC management of compliance with Legislation and Government Procurement Policy;
· Controls to ensure the right suppliers are sourced to deliver services in line with requirements and that Value for Money is achieved; and
· Sourcing Strategy and planning arrangements for sourcing of suppliers.  

Initial meetings 
RSM personnel agreed as assigned to these requirements will be required to attend introductory meetings with each of the three HMRC Commercial areas.
Outputs 
RSM will deliver the services required, as set out in this Work Order, to HMRC by a delivery method and in a format and timescale to be agreed as part of the Audit Client Agreement, a comprehensive Audit report for each of the three HMRC Commercial areas.
This section 2.1 replaces Schedule 2, Annex 1(The Services) of the Call Off Terms.
NOT USED
NOT USED
NOT USED
Location/Sites of Delivery
Fieldwork to be primarily undertaken in Manchester (location of HMRC Commercial Directorate) and other HMRC sites as applicable. 
Implementation Plan
This section 2.7 replaces Schedule 4 of the Call Off Terms.
Standards
[bookmark: _Ref349134683][bookmark: _Ref349135141][bookmark: _Toc350502991][bookmark: _Toc350503981][bookmark: _Toc351710865][bookmark: _Toc358671725][bookmark: _Toc418601502]The Supplier shall comply with Clause 11 (STANDARDS AND QUALITY) of the Call Off Terms. 
Service Levels 
The Supplier shall conform to Part A of Schedule 6 (Service Levels and Performance Monitoring) of the Call Off Terms. 
Not Used 
Business Continuity and Disaster Recovery (Schedule 9)
 Not Used
Performance Monitoring
As per Annex 1 to Part B (Additional Performance Monitoring Requirements) of Call Off Schedule 6 (Service Levels and Performance Monitoring), 
Security
The Supplier shall conform to Call Off Schedule 8 (Security), ‘SHORT FORM’. 
SC required and vetting certificates provided.
Period for providing the Rectification Plan
5 Working Days.
Exit Management (Schedule 10)
                Not Used.
SUPPLIER’S INFORMATION
Supplier's inspection of Sites, Customer Property and Customer Assets
Not Used. 
Commercially Sensitive Information 
All information viewed or extracted must be held secure at all times and not left unattended. Any papers, documents, emails with information relating to the documents sent should be deleted or destroyed on completion of the audit work. All documents classified as Official Sensitive are exchanged via gsi email accounts, with prior approval from Internal Audit.


CUSTOMER RESPONSIBILITIES
Customer Responsibilities
As per Part B of Call Off Schedule 4 (Implementation Plan, Customer Responsibilities and Key Personnel), N/A.
This section 4.1 replaces Part B of Schedule 4 of the Call Off Terms.
CALL OFF CONTRACT CHARGES AND PAYMENT
Call Off Contract Charges payable by the Customer (including any applicable Milestone Payments and/or discount(s), but excluding VAT) and payment terms/profile including method of payment (e.g. Government Procurement Card (GPC) or BACS)
As per Call Off Schedule 3 (Call Off Contract Charges, Payment and Invoicing)
£21,700.
Expenses will be charged for all work not at the base location (Manchester)

Estimated Year 1 Call Off Contract Charges
As above for period stated
Undisputed Sums Limit 
For the purposes of Clause 42.1.1 the Undisputed Sums Limit shall be fifty three thousand, five hundred and ninety six pounds (£21,700)
This section 5 replaces Annexes 1 and 2 of Schedule 3.
The Supplier shall submit invoices directly to 
SECTION C
[bookmark: _Ref364853642]CUSTOMER OTHER CONTRACTUAL REQUIREMENTS 
Call Off Guarantee 
Not used
Key Personnel
Clause 27.2.1 of the Call Off Terms shall apply. 
Failure of Supplier Equipment
Not used
Protection of Customer Data
Not used
Testing
Not used. Clause 12 and Schedule 5 are therefore deleted.
Limitations on Liability
 Clause 36 (LIABILITY) of the Call Off Terms shall apply.
Insurance
Clause 37 (INSURANCE) of the Call Off Terms shall apply.
Termination without cause notice period
The minimum number of days for the purposes of Clause 41.7 (TERMINATION WITHOUT CAUSE) of the Call Off Terms shall be ten (10). 
[bookmark: _Ref359400130] ADDITIONAL AND/OR ALTERNATIVE CLAUSES
Supplemental requirements to the Call Off Terms
1.1.1 The Contractor shall at all times comply with the Value Added Tax Act 1994 and all other statutes relating to direct or indirect taxes.
1.1.2 Failure to comply may constitute a material breach of this Contract and the Client may terminate the Contract.
1.1.3 The Contractor shall provide to the Client the name and, as applicable, the Value Added Tax registration number, PAYE collection number and either the Corporation Tax or Self-Assessment reference of any agent, supplier or sub-contractor of the Contractor prior to the commencement of any work under this Contract by that agent, supplier or sub-contractor.  Upon a request by the Client, the Contractor shall not employ or will cease to employ any agent, supplier or sub-contractor.
Amendments to/refinements of the Call Off Terms.
[bookmark: _Ref349213525]Alternative and/or Additional Clauses (select from Call Off Schedule 14 (Alternative and/or Additional Clauses)).

FORMATION OF CALL OFF CONTRACT
BY SIGNING AND RETURNING THIS ORDER FORM (which may be done by electronic means) the Supplier agrees to enter a Call Off Contract with the Customer to provide the Services.
The Parties hereby acknowledge and agree that they have read the Order Form and the Call Off Terms and by signing below agree to be bound by this Call Off Contract.
In accordance with paragraph 7 of Framework Schedule 5 (Call Off Procedure), the Parties hereby acknowledge and agree that this Call Off Contract shall be formed when the Customer acknowledges (which may be done by electronic means) the receipt of the signed copy of the Order Form from the Supplier within two (2) Working Days from receipt.
	For and on behalf of the Supplier:

	Name and Title
	

	Signature
	


	Date
	

	For and on behalf of the Customer:

	Name and Title
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	Signature
	

	Date
	



