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	Question:

How does this project relate to the wider ABS evaluation being conducted by the team at Oxford University, and why is this piece of work separate to the overall evaluation?

Answer:

This contract is not a part of the independent national evaluation being led by the Warwick Consortium.  A copy of the national evaluation protocol, which describes their work programme, can be found at: http://www.abetterstart.org.uk/content/resources .  
The ‘People in the Lead’ contract is part of the programme of development support which the Big Lottery Fund has put in place to help the local partnerships with on-going development of their programmes.  Research activities carried out as part of this contract are aimed at directly supporting the sites to enhance their local workforce, community and communications strategies.  Whilst we would expect data and findings from this research to be made available to the national evaluators, the primary purpose is programme development, not evaluation. 
Colleagues leading the national evaluation are very supportive of this contract and keen to collaborate to ensure good communications and coordination of fieldwork activities.
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	Question:

Could you provide details of research activity with the workforce and community for the national evaluation or local evaluations of A Better Start that may be taking place at the same time or near the same time as this research?
Answer:

Impact Evaluation:

Fieldwork with parents is currently underway on two strands of the impact evaluation and will be completed by July 2017:

1. Baseline study [Sept 2016-July 2017]: will comprise a total of 1144 interviews across the 5 ABS sites and a total 615 interviews across comparison areas.  The baseline study will involve interviews with parents of children aged 1, 2 and 3 years, broken down as follows:

Programme areas: 526 children aged 1; 458 children aged 2; 160 children aged 3

Comparison areas: 283 children aged 1; 246 children aged 2; 86 children aged 3

2. Pilot of cohort study [Feb 2016-July 2017]: target of 30 women per area (9 areas, including all ABS sites).  Focus on developing and testing recruitment and testing survey instruments.  There will also be on-going small scale work with parent representatives to get their input and ideas on evaluation methodology and dissemination.  
The main cohort study is expected to start recruiting expectant mothers from January 2018.  

Implementation Evaluation:

The implementation evaluation team will not be undertaking any substantial fieldwork with community members or the workforce during 2017.  
Their work programme during 2017 will cover: 

a) [to Feb 2017] Profiling of the structure and services being provided in the 5 ABS sites; using conversations with key members of the central ABS teams and both data and documentary analysis to provide basic descriptive information.
b) [Jan –Jul 2017] Develop and test processes for gathering data from the sites regarding the participating families, and the services that they receive, using: i) routinely collected data from the sites; ii) researcher telephone interviews with members of the core ABS teams.
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	Question

In relation to strand 1B, should this strand be carried out specifically with leaders in HR roles, or could it be with senior leaders who are able to give a strategic overview of the workforce in their organisation?
Answer:

This does not need to be restricted to leaders in HR roles. It would be valuable to think in terms of ‘senior leaders who are able to give a strategic overview of the workforce in their organisation’.
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	Question

Under section 4.2 of the ITT, you mention web based interviews with c.7,500 members of the workforce across the five sites. Does this number include survey respondents? And does workforce here refer to professional and community?

Answer:

This figure refers to members of the professional (paid) workforce.   It is an estimate based on previous mapping work carried out by sites.  It does not include the community sample.



