

Appendix D – Delivery Milestones
The following sets out the key delivery milestones for the proposed contract.

	Milestones
	Dates

	Commencement of Contract.


	5th September 2022

	Mobilisation Meeting with appointed supplier.

	5th September 2022

	Monthly progress meeting
	1st working day of each month

	Backlog and inherited cases completed.
	7th November 2022

	Full integration of systems
	5th December 2022



Please note the above represent provisional milestones and the dates may change.



