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TT Combat Limited 
Invitation to Tender
Plastic Injection Moulding System

BIGTP059
1 Background/Introduction
TT Combat Limited is an online business in the table-top gaming industry designing and manufacturing our own products, mainly Resin miniature figures and MDF scenery products.

Our webstore is open to countries worldwide with USA being our biggest customer base at present.

As well as selling direct to the public on our webstore (as well as Ebay & Amazon) we also outsource our manufacturing to other businesses in the table-top gaming industry offering a B2B service to manufacture their own range of miniatures of MDF scenery.

Another revenue stream for the business is by way of Kickstarter campaigns with plans to launch the next campaign in February 2021.
2 Project Specifications
We require a system to meet the following specification:

2.1.1 Complete plastic injection moulding system capable of injecting resin into silicone rubber moulds.
2.1.2 The lifespan of the Resin Moulds must be 100+ Cycles
2.1.3 Internal storage capacity of at least 2,000 recipes for different moulds
2.1.4 Must use a type of resin that can be recycled (so it is used over again)
2.1.5 Must use non-toxic type of resin 

2.1.6 The final product doesn’t need cleaning and priming before painting

2.1.7 An adjustable pressure and speed injection system 

2.1.8 Mould closing and centring system
2.1.9 incorporate an adjustable vacuum system for extracting the air from the mould during the injection process for the correct filling of the pieces without air.

2.1.10 Internet connection for loading files and software updates
2.1.11 Machine controlled through a touch screen 
2.1.12 PC to be programmable to select a minimum of 5 different production variables settings so the machine can proceed without the need to make process adjustments.

2.1.13 Single phase Electricity connection

2.1.14 4off Rectangular mould framing for vulcanizing silicone rubber moulds with internal dimensions of minimum 250x200mm. Must be capable of vulcanizing moulds up to a minimum of 50mm in total thickness
2.1.15 4off Manual vulcanizing press for the production of rubber or silicone moulds
2.1.16 Set of spares for the system

2.1.17 Set of tools

2.1.18 Minimum of 12 months warranty and support
2.1.19 Three days setting to work and commissioning at our site (excludes travelling and subsistence – this we invoiced by the tender separately if successful)
Please complete the compliance matrix (Enclosure 1) with your solution and costs,
The budget for this system is £85,000. 

3 ITT Timetable

 The anticipated timetable for submission of the tender and commission milestones are set out below:
	Activity
	Date

	Date ITT available on Contracts Finder
	23 September 2020

	Last date for raising queries
	30 September 2020 

	Last date for clarifications to queries
	2 October 2020 

	Deadline to return ITT
	23:59 on 8 October 2020

	Evaluation of ITT
	9 October 2020

	Award of Contract 
	This is subject to successfully obtaining grant funding and will normally be no later than 90 days from contract evaluation


4 Conflicts of Interest

Please provide a statement with regards to a conflict of interest for this procurement through the provision of either:

A Declaration that to your knowledge there is no conflict of interest between your company and TT Combat Limited that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure.
Or

A Declaration that there is a likely conflict of interest between your company and TT Combat Limited is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the contexts of this procurement procedure, please provide details of this connection.

This will permit TT Combat Limited, that in the event of a conflict of interest, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial party.

Exclusion

TT Combat Limited shall exclude applicants from participation in this procurement procedure where they have established or are otherwise aware that the applicant, to include administrative, management or supervisory staff that have powers of representation, decision or control of the applicants company, has been the subject of a conviction by final judgment of one of the following reasons:-


Participation in a criminal organisation


Corruption


Fraud


Terrorist offences or offences linked to terrorist activities


Money laundering or terrorist financing

Child labour and other forms of trafficking in human beings

5 Tender Application Requirements

5.1 Complete the compliance Matrix Enclosure 15.2      Dated your response, used our company’s full postal address (albeit you submission might be by email) and included the Reference:  Plastic Injection Moulding System BIGTP059
6 Tender Scoring Criteria

The tender will be scored only on their compliance to the specification set out in section 2 and awarded to the lowest compliant tender.
7 Tender Returns
Tenders may be returned by email or post, or by delivery in person.

Tenders are to be returned by:

Latest date to be returned:
08/10/2020
Latest time to be returned:
23:59
If submitting by email, tenders should be sent electronically to paypal@ttcombat.com with the following message clearly noted in the Subject box; ‘Plastic Injection Moulding System: BIGTP059’
Tenderers are advised to request an acknowledgement of receipt when submitting by email.

If submitting by post or in person, the Tender must be enclosed in a sealed envelope, only marked as follows:

Tender - Strictly Confidential – ‘Plastic Injection Moulding System’
Contract Reference Number: BIGTP059
Addressed to: 

David Booth

c/of TT Combat Ltd

Unit 2 Moorland Road Business Park

Indian Queens

Cornwall

TR9 6GX

The envelope should not give any indication to the Tenderer’s identity.  Marking by the carrier will not disqualify the tender.
If delivery by hand please obtain an official Receipt at point of delivery
8 Clarification

There will not be any negotiations of any of the substantive terms of the Tender Documents.  Only clarification queries will be answered. Any clarification queries arising from the Tender Documents which may have a bearing on the offer should be raised as soon as possible in writing. The deadline for clarification questions is 30 September 2020. All e-mailed queries should be sent to:-
Name: David Booth
E-mail: paypal@ttcombat.com
No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, Contract or other Tender Documents or as to any other matter or thing to be done under the proposed contract shall bind us unless such representation is in writing and duly signed by a Director of TT Combat Limited. All such correspondence shall be returned with the Tender Documents and shall form part of the Contract.

Tenderers must provide a single point of contact in their organisation for all contact between the Tenderer and TT Combat Limited.
Responses to any queries will be shared through Contracts Finder website
9 Disclaimer

The issue of this documentation does not commit TT Combat Limited to award any contract pursuant to the bid process or enter a contractual relationship with any provider of the service.  Nothing in the documentation or in any other communications made between TT Combat Limited or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between TT Combat Limited and any other party (save for a formal award of contract made in writing by or on behalf of TT Combat Limited).

Bidders must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their tender responses.  Information supplied to bidders by TT Combat Limited or any information contained in TT Combat Limited’s publications are supplied only for general guidance in the preparation of the tender response.  Bidders must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by TT Combat Limited for any loss or damage of whatever kind and howsoever caused arising from the use by bidders of such information.

Bidders shall be responsible for their own costs and expenses in connection with or arising out of their response. TT Combat Limited reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any time) under any circumstances will not render TT Combat Limited liable for any costs or expenses incurred by bidders during the procurement process.

Enclosures:

1. Compliancy Matrix
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