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Document Title: Milestone Achievement Certificate (MAC)  

Milestone name:  

Milestone ID:  

Milestone type: 
(tick one) 

 Payment Milestone 
 CPP 
 Service Charge Milestone (Start/Stop) 
 Non Financial/Key Critical 

PART 1 N.B.: Please print and sign two copies of this MAC. 

Title of Milestone Baseline Date Achieved Date 

   

Executive Summary Commentary  

Overview of Milestone  

(PM to complete) 

 

Assurance Details 

(PM to complete) 

 

Value of the milestone 

(Finance to complete) 

 

Comments / Qualifications 

All – include any exceptions and caveats with justification 

 

 

 

 

 

Schedule F: Annex A: NOT USED

Schedule F: Annex B: NOT USED

Schedule F: Annex C: Sample Milestone Achievement Certificate



OFFICIAL SENSITIVE 

Approvals                                                                                                                        

Role Name Signature Date 

1) Approve 
assurance plan 

   

2)  Approve 
assurance record 

   

3) Approve finance 
inputs 

 Financial Director   

4) Approve 
commercial 
alignment 

Commercial Lead   

5) SRO approval    

Programme Commentary 

Any necessary commentary from the programme providing contextual information or 
additional data on any qualifications to the milestone that is for internal use only. 

 

Contract Finance Information 

Brief summary of the financial details   

 

 

Commercial Commentary 

Brief details of commercial considerations 
 

SRO Commentary 

A brief record of any challenges raised by the programme SRO that are specific to the 
contractual delivery of this milestone.  Where necessary, a reference should be 
recorded to any supporting information/documentation. 

 

 


