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1. SCOPE OF IN-COUNTRY ESCORTING SERVICES 

The In-Country Escorting requirements form one element of the overall Escorting 
Services requirements and should be read in conjunction with the Core Services 
requirements set out in D2: Core Services. The Supplier shall comply with both the 
Core Services requirements and the In-Country Escorting requirements contained 
within this Schedule D. 
 

1.1 SUMMARY OF IN-COUNTRY ESCORTING SERVICES  

1.1.1 The Supplier shall be responsible for the provision of sufficient Supplier 
Personnel (including suitably qualified medical Supplier Personnel) and 
appropriate vehicular transport (where necessary) to escort a Detainee or 
other nominated individual between various locations within the United 
Kingdom, as directed by the Authority. 

1.1.2 The locations from where a Detainee may require Escorting includes, but is 
not limited to: 

Holding Rooms 
 

Immigration Removal Centres 

Police stations 
 

Law Courts 

Prisons 
 

Hospitals 

Embassies/Consulates 
 

 RSTHF 

Ports of Entry Asylum and Immigration Chamber 
locations (e.g. bail or appeal hearings) 

1.1.3 The Supplier Personnel shall be responsible for the safe escorting of a 
Detainee whilst in their custody, which shall take full account of the welfare 
needs of the Detainee and the public. 

1.1.4 The Authority will require access to the In-Country Escorting Services for 24 
hours per day/365 days per year.   

1.1.5 Detainees requiring Escorts may include Children, women, families and/or 
those with medical needs. In these instances, the Supplier shall take full 
account of the Detainees’ circumstances and adhere to agreed Escorting 
arrangements in terms of the vehicle requirements, numbers of specially 
trained DCOs and/or the need for specifically trained medical Supplier 
Personnel.  

1.1.6 In addition there may be occasions where the Service Provider will be 
required to escort a Detainee who has been or is in prison and/or has 
exhibited previous violent behaviour and/or has a previous history of having 
absconded. In these instances, the Supplier may be required to use 
appropriate restraint techniques in line with published guidance, and shall 
use appropriate Vehicles.   

1.1.7 The Supplier shall be required to carry out bed watch duties as directed by 
the Authority, assuming custody of the Detainee within 4 hours of receiving 
an instruction from the Authority. 

1.1.8 The Supplier shall, in conjunction with the Authority, undertake an annual 
review of the In-Country Escorting fleet to ensure that these continue to 
meet the Authority’s requirements in respect of services under schedule D, 
based on lessons learned from previous year.  
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1.1.9 The Supplier shall be required to manage any move which requires 
additional resources within the standard timeframes, as defined in Schedule 
G. 

1.1.10 The Supplier shall have arrangements and procedures in place for domestic 
flights to ensure safe and secure transfer from the port of departure to the 
port of arrival within the UK in the event of a Detainee being transported 
within the UK via domestic flights. This includes procedures to ensure that 
unescorted Detainees will be observed by Supplier Personnel at all times 
during the flight. From time to time there may be a requirement to move 
Detainees via other modes of transport such as trains and ferries. 

1.1.11 The Authority reserves the right to introduce a list of ‘priority’ locations with 
enhanced In Country Escorting services.  These locations and an enhanced 
response time will be agreed with the Supplier.  The Authority agrees that 
this list will not contain more than 5 locations at any one time. 

 
2. OPERATIONAL REQUIREMENTS 

2.1 WELFARE 

2.1.1 Where the Supplier has any doubt regarding the fitness of a Detainee to 
travel whilst a Detainee is in its custody, or prior to accepting the Detainee 
into its custody the Supplier shall seek medical advice from a healthcare 
professional and shall immediately advise the Authority of their doubts.     

2.1.2 In the event of an incident whilst a Detainee is being Escorted, and the 
Escort believes access to a Detainee’s sealed medical records is necessary, 
the Supplier shall ensure that its Supplier Personnel are in receipt of 
permission by a healthcare professional prior to accessing the records.  

2.1.3 Where a Notifiable Incident occurs whilst a Detainee is in the Supplier’s 
custody, the Supplier shall inform the Authority as soon as possible and then 
submit a written report to the Authority Monitor within 24 hours of the 
incident.  

2.1.4 The Supplier shall ensure that appropriately qualified Supplier Personnel or 
healthcare staff are provided on Escort when the Supplier assesses it as 
necessary or when the Authority directs the Supplier to provide such staff.  

2.1.5 The Supplier shall provide medical equipment when it is assessed as 
necessary by a healthcare professional and/or directed by the Authority.  

2.1.6 In addition to a written Detainee risk assessment, as described in Schedule 
D2: Core Services, the Supplier shall ensure that dynamic risk assessments 
are carried out as the Escort operation develops and shall record the details 
on PER where appropriate.  

2.1.7 The Supplier shall ensure that when undertaking an Escort: 

a) A Detainee is exposed as little as possible to public observation and 
proper care is taken to protect them from curiosity, insult and physical 
or verbal abuse; and       

b) A Detainee is kept secure on the journey with appropriate checks and 
observations and at the destination through the use of appropriate 
vehicles, staffing levels and restraints, with arrangements reflecting 
that individual’s risk assessment.  

2.1.8 The Supplier shall ensure that Detainees being Escorted in the same vehicle 
are of the same gender unless they are members of the same family, unless 
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otherwise indicated by the Supplier’s risk assessment and authorised by the 
Authority. 

2.1.9 The Supplier shall ensure that a Detainee being Escorted is at all times 
accompanied by at least 1 DCO of the same gender.  

2.1.10 The Supplier shall ensure that a Child being Escorted is at all times 
accompanied by a female DCO unless the Supplier’s risk assessment 
indicates that to do so would present too great a risk for a female DCO.  

2.1.11 The Supplier shall ensure that a Child is only Escorted with their family 
members or a Responsible Adult unless otherwise indicated by the 
Supplier’s risk assessment and authorised by the Authority. 

2.1.12 The Supplier shall ensure that no Unaccompanied Minor is Escorted with 
any other Detainee.  

2.1.13 The Supplier shall ensure that a Detainee has access without charge to 
suitable refreshments and comfort breaks whilst being Escorted in a Vehicle. 
This shall include access to:  

a) drinking water at all times; 

b) toilet facilities at least every 2½ hours and at other times on request; 

c) basic hygiene and toiletry supplies (including soap, toothbrush, 
toothpaste, comb and face flannel) on request; 

d) female sanitary protection at all times; and 

e) nappies and potties as necessary which shall include travel potties 
with waste management arrangements in place. 

2.1.14 The Supplier shall ensure that each Child has access to activities to facilitate 
positive engagement, which may include drawing materials, age-appropriate 
DVDs, a working DVD player (or other comparable activities as agreed with 
the Authority) throughout the period that they are in the Supplier’s custody. 
Age appropriate child seats shall be provided for the journey.  

 

2.2 STAFFING AND PERSONNEL 

2.2.1 The Supplier shall ensure local on-call arrangements are in place, including 
but not limited to providing an on-call duty manager for the Services who will 
have direct access to Supplier senior management in the event of incidents 
and other significant Service failures and/or issues.  

2.2.2 The Supplier shall ensure that it has in place all necessary insurances and 
passes in respect of both the Staff and the Vehicles employed in delivering 
the Services, including but not limited to Airside Areas and dockside areas.   

 

2.3 ESCORT ACTIVITY 

2.3.1 The Supplier shall ensure that the In-Country Escorting Services are 
available 24 hours per day/365(6) days per year.  

2.3.2 The Supplier shall ensure that it has access to sufficient, suitably trained 
Supplier Personnel and vehicles to provide the Services, as described in the 
schedules.  

2.3.3 The Supplier shall ensure that all arrangements for a Detainee on Escort are 
based on the safety and security of the Detainee and Supplier Personnel as 
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determined by individual Detainee risk assessments, recognising the 
Supplier’s responsibilities for the safety and security of the public.  

2.3.4 The Supplier shall ensure Supplier Personnel will positively interact with a 
Detainee on Escort in order to minimise the potential for disruption, which 
may include sitting with the Detainee in the vehicle while he is being 
Escorted.  

2.3.5 The Supplier shall ensure that a minimum of 2 DCOs per Escort are 
provided, unless otherwise indicated by the Supplier’s risk assessment and 
agreed or directed by the Authority.  

 
Escort Activity 

2.3.6 The Supplier shall escort and supervise a Detainee in order to ensure their 
safe movement from the point of transfer into the Supplier’s custody, to the 
point of their discharge from the Supplier’s custody within the United 
Kingdom, which shall be in accordance with the Authority’s directions.  

2.3.7 The Supplier shall Escort and supervise, as directed by the Authority, a 
Detainee to any:  

a) airport; 

b) seaport; 

c) international rail terminal; 

d) IRC;  

e) prison; 

f) police station; 

g) court; 

h) appeals Hearing Centre for bail or appeal hearings; 

i) police hearings; 

j) embassies and high commissions; 

k) attendance at a birth, wedding or funeral;  

l) hospitals, dentists and other medical appointments; and  

m) other location or Escort type in the United Kingdom as directed by the 
Authority. 

2.3.8 Whenever a Detainee is not collected by the Supplier within the 
contractually required time frame (as described in schedule G) the Supplier 
shall inform the Authority and provide an estimated time for collection, 
obtaining agreement from the Authority that the revised estimated time of 
arrival is suitable. 

2.3.9 The Supplier shall not deliver any Detainee to a Holding Room in excess of 
5 hours before any timed event for which they are required.  

2.3.10 Whilst a Detainee is attending an AIT Hearing Centre the Supplier shall be 
responsible for their safe custody and welfare in accordance with the 
regulations of that AIT. 

2.3.11 In the case of Hearing Centre Escorts, the Supplier shall inform the Authority 
of the outcome of a bail hearing within 15 minutes of that decision being 
known.  
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2.3.12 When the escorting of a Detainee is required within 12 hours of the 
Authority’s instruction, the Supplier shall provide a time for collection no later 
than 1 hour after the request. 

2.3.13 When the escorting of a Detainee is required within 12 hours of the 
Authority’s instruction, the Supplier shall collect the Detainee from the 
location within the timescales as specified in Schedule G. 

2.3.14 Where the Authority wishes to alter the timescales applicable for a particular 
move, which may include but are not limited to where a Detainee needs to 
be collected prior to a Holding Room closing or taken to an IRC prior to the 
IRC closing, the Supplier shall complete the move within the timescales 
agreed with the Authority.  

2.3.15 When the escorting of a Detainee is not required on the same day as the 
Authority’s instruction the Supplier shall, within 2 hours, provide the 
Authority with an estimated time of performing the task.  

2.3.16 If it becomes clear that an Escort is likely to arrive later than scheduled, the 
Supplier shall advise the Authority of the estimated time of arrival and the 
reason for the delay.  

2.3.17 In the event of a Detainee being transported within the United Kingdom via 
domestic flights, the Supplier shall have in place procedures, agreed with 
the Authority, to ensure safe transfer from the port of departure to the port of 
arrival within the United Kingdom, including procedures to ensure that 
unescorted Detainees will be observed by Supplier Personnel at all times 
during the flight. 

2.3.18 The Supplier shall ensure a Detainee is Escorted within the confines of a 
port within 1 hour of receiving an instruction from the Authority. Escorts may 
include, but are not limited to, visits to the port medical inspector and intra-
terminal movements.  

 
Escorting to hospital and bed-watching 

2.3.19 The Supplier shall Escort and supervise, as directed by the Authority a 
Detainee attending a hospital for out-patient treatment or any other medical 
treatment which has been approved by the Authority. 

2.3.20 Where a Detainee becomes unwell when in the custody of the Supplier or a 
medical emergency occurs, the Supplier shall ensure medical treatment is 
made available, and shall notify the Authority of all such incidents within 1 
hour of the incident. The Supplier shall always maintain custody of the 
Detainee provided it does not endanger the Detainee. 

2.3.21 The Supplier shall Escort and provide suitable bed-watching services as 
required by the Authority for a Detainee Escorted and/or admitted to hospital 
as an in-patient for medical treatment, for as long as the Detainee remains 
in the custody of the Supplier. Bed-watching requirements shall apply to all 
Detainees and TSFNOs in prisons throughout the United Kingdom. 

2.3.22 Where a Detainee has been Escorted to a hospital by another custody 
service provider, the Supplier shall assume custody of the Detainee within 4 
hours of receiving an instruction from the Authority. This shall include the 
provision of bed-watching for the period that the Detainee remains in 
hospital in the custody of the Supplier. 

 
Escorting to Removal / Return 
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2.3.23 The Supplier shall be responsible for the safety and security of a Detainee 
being Escorted from Holding Rooms to a departure Craft, being returned or 
otherwise departing from the country under IAA 1999 and NIAA 2002 
powers.   

2.3.24 The Supplier shall Escort and supervise, as directed by the Authority, a 
Detainee directly to the place of Return in sufficient time to complete the 
Return ensuring that a Detainee being Escorted arrives at the departure 
gate in sufficient time. 

2.3.25 The Supplier shall ensure that a Detainee being Returned, or otherwise, and 
being Escorted to the departing Craft is safely boarded onto the Craft, 
including passing the Detainee’s documents to the appropriate Carrier's 
representative, and the departure of the Craft is confirmed.  

2.3.26 The Supplier shall ensure that there are appropriate facilities to carry out 
airside Escorting Services at ports where access on foot directly to the steps 
of the Craft is required. The facilities shall ensure Supplier Personnel can 
safely remain at the Craft until pushback.  

2.3.27 Where a Detainee is being returned on an aircraft, the Supplier shall Escort 
the Detainee to the departure gate and wait until the door of the aircraft has 
closed and the aircraft is pushed back from its stand. For all other Craft the 
Supplier shall wait until the Craft is secured for departure.  

2.3.28 The Supplier shall confirm the departure of a Detainee to the Authority within 
1 hour of the Craft having departed.  

2.3.29 The Supplier shall ensure that the Carrier through which any Detainee’s 
Return is being effected is made aware of the Boarding arrangements and 
the Supplier shall comply with any additional Boarding instructions given to it 
by the Carrier.  

2.3.30 If the Supplier is required by the Commander of the Craft to carry out 
instructions contrary to those of the Authority, the Supplier shall comply with 
the request.   

2.3.31 The Supplier shall ensure that Supplier Personnel abide by the port 
regulations, port security and by-laws providing whatever advance 
notification is required by the Port Operator. The Supplier shall abide by 
instructions given by the Authority, the Port Operator and/or Representatives 
of a Carrier through which a Detainee’s Return is being effected.  

2.3.32 The Supplier shall ensure it complies with DfT requirements, IATA 
guidelines and any instructions of the relevant airport authority with regards 
to moving a Detainee airside. 

2.3.33 The Supplier shall manage the property of Detainees for Return in 
accordance with the DSO(s).  

2.3.34 The Supplier shall ensure sufficient numbers of Supplier Personnel are 
available to provide the relevant Escorting Services described in paragraphs 
2.3.23 to 2.3.33 (inclusive).   This will generally mean, at a minimum, 2 
DCOs per Detainee.  However, the Supplier may, from time to time and 
(subject always to a thorough risk assessment) reduce this number from 2 to 
1  DCO.   

 
Failed Removal and/or Escort 

2.3.35 The Supplier shall immediately notify the Authority and the TSP of a failed 
Escort in the event of a decision that has not been made by the Authority, 
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and shall submit a full written report to the Authority of the circumstances 
which led to the failure within 24 hours of the decision. 

2.3.36 The Supplier shall maintain a record of all IRC movements that fail due to a 
Detainee’s refusal to leave the facility, including the reasons given. The 
Supplier should automatically contact the Authority to advise of any actions 
required to ensure the movement occurs and the timescales for the 
subsequent attempt, which should be as soon as practicable. 

2.3.37 In the event of a failed Return, including but not limited to circumstances 
when a Detainee is denied Boarding by the Commander of the Craft, the 
Supplier shall immediately advise the Authority and the TSP and return the 
Detainee to the nearest Holding Area or other location as directed by the 
Authority. In doing so, the Supplier shall ensure that the next custodian 
endorses the Supplier’s records confirming the safe arrival of the Detainee 
at the advised destination, which shall include details of the Detainee’s 
property, official records and all other accompanying documentation with the 
exception of tickets and travel documents which the Supplier shall ensure 
are returned to the Authority.  

 

2.4 DEDICATED VEHICLES AND ESCORTING SERVICES 

2.4.1 Notwithstanding the requirements set out in Schedule D1: Management 
Services regarding the systems and procedures for Service Requests, the 
Authority has a number of locations where Service Requests can be made 
locally. The Authority’s minimum specific requirements in relation to these 
local dedicated Vehicles and Escorting Services are: 

 
Edinburgh, Glasgow and Prestwick Escorting Service  

2.4.2 The Supplier shall provide a dedicated secure Vehicle and 2 DCOs. The 
Supplier shall be responsible for the provision of the following Services: 

a) the transportation of Detainees between Edinburgh Airport, Glasgow 
Airport, Prestwick Airport and other locations as required; and 

b) maintaining custody of a Detainee as required by the Authority. 

2.4.3 The provision of these Services shall be directed by Authority staff from any 
of these locations, shall be provided as soon as practicable possible and in 
all cases within 3 hours of a request from the Authority, and shall be 
available between the hours of 14:00 and 02:00 local time each day/365(6) 
days per year.  

 
Kent Escorting Service 

2.4.4 The Supplier shall provide 2 dedicated secure Vehicles each with 2 DCOs. 
The Supplier shall be responsible for the provision of the following Services:  

a) the transportation of a Detainee who has been detained by the 
Authority as part of operational activity, e.g. clandestine or illegal 
entrants found roadside; and 

b) maintaining custody of a Detainee as required by the Authority. 

2.4.5 The provision of these Services shall be directed by Authority staff based in 
Dover, shall respond to such requests as soon as practicably possible and 
in all cases within 3 hours, and shall be available 24 hours per day/365(6) 
days per year.  
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2.5 DEDICATED ESCORTING SERVICES 

Property Moves 

2.5.1 Where practicable, the Supplier shall, as directed from time to time by the 
Authority, deliver and collect documents, passports, and luggage and 
personal belongings within the United Kingdom. For the avoidance of doubt, 
this collection/delivery activity shall be limited to journeys already taking 
place as part of the Escorting Services, unless directed by the Authority.  

 
Special Operations  

2.5.2 The Supplier shall provide Vehicles and Staff on standby at specified 
locations and times throughout the United Kingdom as directed by the 
Authority to support the Authority’s special operations. 

 

2.6 CATERING 

2.6.1 The Supplier shall have in place procedures to ensure that a Detainee is 
offered meal options that take account of the Detainee’s age and religious, 
dietary, cultural and healthcare needs, which shall be offered upon 
admission into custody, every 4 hours thereafter and available on request. 
The Supplier shall ensure the Detainee is provided with the preferred option 
without charge.  

2.6.2 The Supplier shall ensure that the supply, transport and storage 
arrangements for food and all associated food facilities, processes and 
practices comply with all relevant food safety legislation, which shall include 
the training of Staff in appropriate food handling procedures. 

2.6.3 The Supplier shall provide a vegetarian option at all meal times for a 
Detainee.  

2.6.4 The Supplier shall provide all appropriate eating utensils to a Detainee.  

2.6.5 In addition to meals stated in paragraph 2.6.1, the Supplier shall ensure that 
a Detainee can have light refreshments at any time upon request without 
charge.  

2.6.6 The Supplier shall dispose of any waste and associated consumables that 
arise from the consumption of food and drink.  

 

2.7 COMMUNICATIONS 

2.7.1 The Supplier shall ensure that all Supplier Personnel undertaking an Escort 
have an effective means of immediate communication with a single location 
from which Escort activity is monitored and controlled, unless otherwise 
restricted.  

2.7.2 The Supplier shall act in accordance with the DSO on mobile phones, and 
ensure that a Detainee has access to a phone whilst on Escort, unless 
otherwise directed by the Authority or where a risk assessment justifies 
access being denied on the grounds of a threat to the safety and security of 
the Detainee, Supplier Personnel or any other person.  
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2.8 VEHICLES AND WELFARE 

2.8.1 The Supplier shall provide information in vehicles in the Designated 
Languages which as a minimum will be about the details of the IRC where 
the IRC is the destination for the Detainee, complaint procedures and 
facilities available to the Detainee while in Supplier custody. 

2.8.2 The Supplier shall provide working DVD players and appropriate DVDs in all 
vehicles.  

2.8.3 The Supplier shall ensure that no Detainee will be Escorted for journeys 
within the United Kingdom of longer than 10 hours duration to the extent that 
this is within the Supplier’s control.   

2.8.4 Where the Supplier anticipates that a journey is likely to be more than 10 
hours in duration, the Supplier shall notify the Authority as soon as possible 
prior to or during the journey and take any action as directed by the 
Authority.  

2.8.5 The Supplier shall ensure that no Child will be Escorted inside the hours of 
22:00 and 06:00 local time, to the extent that this is within the Supplier’s 
control.  

2.8.6 Where the Supplier identifies that a Child may need to be Escorted inside 
the hours of 22:00 and 06:00 local time, the Supplier shall ensure that 
approval is obtained from the Authority prior to the commencement of the 
journey.  

 

2.9 COLLECTION AND TRANSFER OF CUSTODY 

2.9.1 When the Supplier receives a Detainee into its custody, the Supplier shall be 
responsible for the safe custody of the Detainee’s property, which may 
include baggage, money, official records and other documentation. The 
Supplier shall record details of any property received, the details of which 
shall be confirmed by the Detainee.  

2.9.2 The Supplier shall ensure that any documents relating to a Detainee who is 
being escorted are carried in a safe and secure manner.  

2.9.3 The Supplier shall ensure that during Escort, a Detainee is advised in writing 
of, but not limited to, the following in the relevant Designated Language(s):  

a) the procedures for making complaints; 

b) information on the travel arrangements and the welfare facilities 
available to them including all relevant health and safety information 
and procedures; and 

c) policy on bullying, harassment and assault (on Detainees and/or 
Supplier Personnel). 

2.9.4 The Supplier shall ensure that all Detainee records and paperwork are 
complete and up to date ready to be handed to the next custodian upon 
transfer of custody, such that there will be no delay to the Removal or 
transfer process due to incomplete records or paperwork. 


