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1. INTRODUCTION

11 AIMS AND OBJECTIVES OF THE ESCORTING SERVICE

The core services requirements describe the underpinning requirements that are
common to all the Escorting Services operational requirements set out in Schedule
D. The Supplier shall comply with the Core Service requirements, as well as each of
the operational Escorting Service requirements contained within this Schedule D.

1.2 SCOPE OF THE ESCORTING SERVICES

1.2.1 The Services to be provided by the Supplier, as set out in more detail in this
Schedule, shall include:

a)

b)

f)

9)

h)

The escorting of a Detainee to and from places within the United
Kingdom as directed by the Authority, including the provision of
appropriate transport and medical escorts as required, as well as the
provision of medic only escorts for unescorted persons and Detainees.

The escorting of a Detainee as directed from/to the United Kingdom into
the safe custody of the appropriate overseas authorities at the final point
of destination, including the provision of medical escorts as required, as
well as the provision of medic only escorts for unescorted persons and
Detainees.

Overseeing the safe custody of persons detained by the Authority at
Holding Rooms and Ports of Entry, ensuring the welfare of a Detainee at
all times during detention.

Overseeing the safe custody of persons detained at the Authority’s
Residential STHF. The Supplier will also be responsible for maintaining
the accommodation, such that it is fully habitable at all times.

Overseeing the safe custody of persons detained by the Authority at
Holding Rooms at the Juxtaposed Controls in Northern France, ensuring
the welfare of a Detainee at all times during detention, pending transfer of
custody to the PAF.

Arrangements and procedures in place for domestic flights to ensure safe
and secure transfer from the port of departure to the port of arrival within
the UK in the event of a Detainee being transported within the UK via
domestic flights, including procedures to ensure that unescorted
Detainees will be observed by Supplier personal at all times during the
flight. From time to time there may be a requirement for Detainees to be
transported via other modes of transport such as trains and ferries.

The Supplier will provide staff with enhanced training and skills to
manage the movement of those assessed as needing enhanced care (as
directed by the Authority). This will include but not be limited to:

o families (those including minors/Children);
e Unaccompanied Minors;

e Vulnerable adults — those at risk. As defined in Detention Services
Order (DSO); and

e  pregnant women.

The Supplier may also be required to provide certain additional Escorting
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Services as demanded by the Authority which have as yet to be fully
determined. The Authority will work with the supplier to define the nature
of such additional Escorting Services and assist the supplier as required
to implement such services.

i)  The Supplier shall have in place suitable arrangements and procedures
to ensure that removals can be undertaken from Regional Airports as
directed by the Authority. Such arrangements shall be solely met by the
Supplier and shall not rely upon the use of Authority resources/staff at the
ports

CORE SERVICES REQUIREMENTS

2.1.1 The Supplier shall ensure that the following common requirements are in

21.2

2.2
221

2.2.2

place for each part of the Services provided, as set out in more detail in this
Schedule:

a) the role of the Independent Monitoring Board;
b) welfare;

c) healthcare;

d) Detainees at risk;

e)  Children and Unaccompanied Minors;
f) race relations and religion;

g) safety and security;

h)  Detainee risk assessment;

i) use of force;

i) vehicles;

k)  admission and discharge;

)] communication;

m) staffing and personnel;

n)  training;

0) health and safety; and

p) fire prevention.

There are certain requirements that are specific to particular Services that are
in addition to the common requirements that the Supplier shall meet. Where
this is the case these are detailed separately within the relevant part of
Schedules D3 to D7.

THE ROLE OF THE INDEPENDENT MONITORING BOARD

The IMB is a government funded independent body of volunteers, who
monitor the maintenance, conditions, administration, facilities, welfare and
day-to-day life of Detainees, ensuring that proper standards of care and
decency are maintained.

The Supplier shall give IMB members unrestricted access to their local IRCs,
Holding Rooms and the vehicles used as part of the Escorting Services at any
time. The Supplier shall ensure they can talk to any Detainee they wish to out
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of the hearing of members of Supplier Personnel if requested, where it is safe
and practicable to do so. As such the Supplier shall co-operate fully with IMB
members and provide IMB members with unrestricted access to Detainees,
records, and accommodation and Vehicles under its control, ensuring that
IMB members are made aware of any associated risks when accessing a
building or Vehicle, or meeting with a Detainee. The Supplier shall record any
advice given to an IMB member on potential risks.

The Supplier shall provide the IMB with access to all of the operational
Services.

WELFARE

The Supplier shall ensure that Detainees being placed into detention or being
removed from the United Kingdom are treated with particular care and
sensitivity because they may be experiencing custody for the first time or
anxieties with regards to having their Removal enforced.

The Supplier shall monitor and seek to improve the conditions and welfare for
all Detainees in its custody on an ongoing basis, seeking the views of
Detainees about conditions, welfare and Services. The Supplier shall provide
the Authority with annual reports prior to each anniversary of the Effective
Date outlining the improvements made, and its proposals for future
improvements under consideration.

The Supplier shall carry out welfare checks at a minimum of every three hours
(for non-ACDT Detainees) and this should involve observations and a
conversation with the Detainee to ascertain their physical and mental health
and take action to resolve or mitigate any issues or concerns and record the
issues, concerns and action taken. If the checks identify cause for concern,
the frequency of observations should be increased in proportion to the
identified risks or vulnerability. If a detainee is considered vulnerable welfare
checks should be more frequent dependent upon risks/vulnerability. If a
Detainee does not converse easily in English then translation services must
be used.

The Supplier shall ensure that throughout the time within which a Detainee is
in the Supplier’s custody the details of all events in respect of a Detainee’s
welfare are electronically recorded and updated at least every 3 hours. These
shall include but are not limited to the following welfare event details:

a) arrival and departure times;

b) anyfood or drinks offered;

c) any food or drinks accepted;

d) next of kin details;

e)  smoking breaks;

f) translation services usage;

g) welfare checks, including meaningful interaction with the Detainee;
h) times a detainee visits the nurse;

i) provision of comfort breaks;

i) the issue of any Removal Directions;

k) interview or hospital visit times;




2.3.5

2.3.6

2.3.7

2.3.8

2.3.9

2.3.10

2.3.11

2.4
241

24.2

2.4.3

24.4

245

2.4.6

247

OFFICIAL-SENSITIVE

) details of any medication in possession; and
m)  any other welfare issues.

The Supplier shall ensure that a Detainee is afforded suitable levels of privacy
at all times when in Supplier custody.

The Supplier shall agree with the Authority, operate and manage an anti-
bullying strategy that includes an anti-bullying policy, provides support to
victims and, where appropriate and practicable, requires bullies to address
their anti-social behaviour.

The Supplier shall ensure that suitable arrangements are made for a Detainee
with disabilities in accordance with the Equality Act 2010 and any other
applicable laws.

The Supplier shall provide alternative options to smoking when access to
fresh air areas are not possible or are limited.

The Supplier shall develop local safeguarding processes with the Department
of Health, Social Services and Public Safety and the Local Safeguarding Adult
Partnership.

The Supplier shall ensure that open care plan is held for all adults at risk
(defined in DSO) as well as children this refers to anybody under the age of
18, and that these plans are kept updated and address any safeguarding
concerns.

The Supplier shall ensure that there are appropriate escalation procedures
and a whistle blowing process for staff in relation to all matters and shall
accommodate regular auditing of such processes and procedures by the
Authority.

HEALTHCARE

The Supplier shall ensure that there is full compliance with all legal
requirements pertaining to the provision of Healthcare Services, including
ensuring all healthcare professionals involved in the delivery of the Services
observe all applicable professional guidelines relating to medical
confidentiality.

The Supplier shall ensure that no Detainee is given a healthcare screening
without his or her consent.

The Supplier shall ensure that emergency first aid kits, including but not
limited to the equipment described in the DSOs, are kept fully stocked and
readily accessible.

The Supplier shall provide first aid for Detainees, Visitors, Official Visitors,
Supplier Personnel, the IMB and Authority staff where an event that requires
first aid treatment occurs within an area in the Supplier’s control.

The Supplier shall in the event of a medical emergency immediately summon
the attendance of an appropriate healthcare professional.

The Supplier shall ensure that full healthcare records are maintained by a
healthcare professional where appropriate, including but not limited to any
first aid and/or medication given to a Detainee and having full regard to
medical and ethical propriety.

At the Authority’s request the Supplier shall provide to the Authority written
healthcare reports by a healthcare professional on a Detainee having full
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regard to medical and ethical propriety, including the handling of a Detainee’s
medical records.

2.4.8 The Supplier shall ensure that the healthcare professional responsible for the
healthcare needs of a Detainee while in Supplier custody shall obtain, as far
as is reasonably practicable, medical information relating to a Detainee.

2.4.9 The Supplier shall ensure that all healthcare records that it maintains under
paragraph 2.4.6 are handed to the next custodian upon transfer of custody.

2.4.10 The Supplier shall ensure that a Detainee, or in the case of a Child or
Unaccompanied Minor the parent or the DCO nominated as the Responsible
Adult, receives prescribed medication in accordance with instructions given by
a healthcare professional.

2.4.11 The Supplier shall have in place policies and procedures for handling
Detainees with medical needs and medication in the possession of a
Detainee.

2.4.12 The Supplier shall implement the agreed procedures for allowing detainees
access to pain killing medication.

2.4.13 The Suppliers shall complete medical assessments where required, including
advice upon fitness to fly of Detainees and the potential impact (if any) of
ongoing medical concerns. Where required to do so the Supplier will attend all
locations as directed by the Authority to undertake this assessment.

2.4.14 The Supplier shall participate in the Authority's Multi-Disciplinary Team
meetings as required.

2.4.15 The Supplier shall provide access to medical advice 24 hours per day /365(6)
days per year and then consider this advice, which shall include but not be
limited to:

a) Advice and guidance for developing medical risk assessments;

b)  Advice and guidance for dealing with a Detainee with medical needs;
and

c) The appropriateness of medication in the possession of a Detainee
(except medication provided by a healthcare professional at an IRC)
which shall be provided where an onsite healthcare professional is
available to make the assessment. For the avoidance of doubt
medication provided by a healthcare professional at an IRC shall
always be considered appropriate unless a risk assessment dictates
otherwise.

2.5 DETAINEES AT RISK

2.5.1 The Supplier shall be responsible for the maintenance of order, control and
discipline, and ensuring that the environments under which it operates are
safe. In discharging these obligations the Supplier shall put in place
procedures to identify and support each Detainee at risk of suicide or self-
harm in accordance with ACDT requirements and relevant DSOs.

2.5.2 The Supplier shall develop an anti-self-harm strategy, which shall be
submitted to the Authority for comment and approval during the Mobilisation
Period.

2.5.3 The Supplier shall appoint a designated individual known as the ACDT
Manager who will be responsible for oversight and management of
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arrangements for each Detainee identified as “at risk”.

The Supplier shall ensure that a Detainee with a physical and/or a mental
disability, or who is considered to be at risk of self-harm is given appropriate
care and attention.

The Supplier shall ensure that a Detainee at risk of self-harm is identified as
such through the creation of the appropriate paperwork (e.g. ACDT or suicide-
self harm form) and referred to the ACDT manager.

The Supplier shall develop a supporting action plan for each Detainee
identified as “at risk”, which shall contain details of the risk assessment and
monitoring arrangements, risk management and mitigation processes. This is
to be done in accordance with the ACDT Rules and/or the equivalent.

The Supplier shall ensure that as part of managing those identified as “at
risk”, arrangements are in place to maintain the well-being of, and minimise
the risk to, other Detainees, Supplier Personnel and Authority staff.

The Supplier shall only remove items from a Detainee that have been agreed
are prohibited or that present a risk based upon a dynamic risk assessment.
The Supplier shall not routinely have items of clothing or shoe laces removed.

CHILDREN/UNACCOMPANIED MINORS AND VULNERABLE PERSONS
PROVISIONS

The Supplier shall be equipped to provide at least 5 OSE per week and 15
ICE moves. The service provider will ensure these teams can respond to OSE
requests within 72 hours and ICE within standard timeframes. The specialist
training that is provided to this team will be approved by the Authority on an
annual basis. The Supplier shall develop and maintain a policy for managing
vulnerable Detainees in liaison with the local director of adult social services
and the local safeguarding adults board.

The Supplier shall provide a policy to the Authority during the Mobilisation
Period of its arrangements and policies for the safeguarding and the
promotion of the welfare for each child in its care. These arrangements must
include the United Kingdom government’s commitments contained in the
“Working together to safeguard children” guidance under the government’s
“Every Child Matters: Change for children” programme and the Authority
statutory guidance on making arrangements to safeguard and promote the
welfare of children issued under Section 55 of the Borders, Citizenship and
Immigration Act 2009.

The Supplier shall review its children arrangements and policies annually 2
weeks prior to each anniversary of the Commencement Date and provide the
Authority with the findings of its review within 2 weeks of its completion.
Where the Supplier proposes changing its arrangements and/or policies as
the result of its review, the Supplier shall consult with the Authority before
implementing any of its proposed changes.

The Supplier shall employ an appropriately qualified and experienced person
to act as an exclusive and dedicated Safeguarding Manager. Their duties
shall include but are not limited to: lead the DWF), attending local
safeguarding boards, liaising with the Independent Family Returns Panel,
producing of an annual report to the Authority and managing and overseeing
of ACDTs.

The Supplier shall ensure that when taking into custody for the purposes of
Escorting a Child from an IRC that full account has been taken of the Child’s
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care plan when arranging the Escort. The purpose of the care plan is to log
and record the monitoring and observations of the child.

The Supplier shall ensure that all Supplier Personnel who will come into
contact with Children and/or Unaccompanied Minors in connection with their
duties will have a current DBS clearance, including a current Independent
Safeguarding Authority approval.

For those Supplier Personnel operating at the Juxtaposed Controls who
ordinarily reside in France, the Supplier will ensure that those Supplier
Personnel who as part of their duties will come into contact with Children
and/or Unaccompanied Minors will be in possession of a current Casier
Judiciaire.

The Supplier shall ensure that Supplier Personnel who have contact with
Children and/or Unaccompanied Minors behave professionally and in an age-
appropriate fashion, and that they support the welfare of the Children and
Unaccompanied Minors and cause minimum conflict and/or anxiety.

The Supplier shall ensure that there is positive engagement with Children and
Unaccompanied Minors rather than passive monitoring.

The Supplier shall train all Supplier Personnel who as part of their duties will
come into contact with children. The contents of this training shall be agreed
with the Authority, and shall include MMPR and Child Protection Procedures.

The Supplier shall ensure that no child is separated from any member of their
family unit unless otherwise directed by the Authority or the Supplier’s risk
assessment indicates that it is necessary to ensure the safety and security of
the child and/or their family members and this is authorised by the Authority.

The Supplier shall ensure each child has the opportunity to engage in
enjoyable activities which entertain them and occupy them during the time
that they are under the care of the Supplier.

The Supplier shall ensure that wherever possible children and their families
are given priority across all services provided whilst in the Supplier’s custody.

The Supplier shall ensure that for any incident where a child is present, their
presence is identified and recorded in writing in the incident report and ensure
this is reported to the Authority, and where appropriate the receiving
custodian is advised.

DIVERSITY AND RELIGION

The Supplier shall appoint a manager during the Mobilisation Period whose
responsibilities include diversity, and whose role will be to investigate and
assist in the monitoring of all complaints of alleged discrimination and their
outcomes.

The Supplier shall develop a diversity policy, adhering to current Equality and
Diversity legislation in respect of Detainees, obtain the Authority’s approval for
it during the Mobilisation Period and implement it, ensuring it is updated
annually prior to each anniversary of the Commencement Date and the
Authority updated or as required by changes in Legislation or other factors as
agreed with the Authority.

The Supplier shall ensure that no material of a racially offensive, sexual or
political nature is carried or displayed in or on any part of a vehicle being used
by the Supplier in delivering the Services nor displayed or held at any

11
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accommodation under the Supplier’s control.

The Supplier shall ensure that information on its Diversity Policy, and related
practices, is readily available to Supplier Personnel, Detainees, Visitors and
Official Visitors.

SAFETY AND SECURITY

The Supplier shall ensure that at all times that its safety and security
arrangements, including those for transportation, are provided with no more
restrictions than are necessary to maintain safe custody and good order.

The Supplier shall ensure, at all times, security and control arrangements are
sufficient to prevent escapes, other security breaches and to maintain order
and control.

The Supplier shall appoint a designated individual who will be responsible for
the oversight and management of all aspects of security, including IT for the
Services.

The Supplier shall nominate an appropriately experienced person to act as
the single point of contact for the Authority in relation to any CCTV issues.
The role will include liaison with stakeholders regarding licensing and
permission to film. The Supplier shall provide the Authority with data on a
guarterly basis, to include the number of events successfully recorded and
details of failures along with a service improvement plan.

The Supplier shall put in place procedures that ensure that the condition of
areas and Vehicles under its control are of sufficient hygiene and road
standards and are regularly maintained and monitored in a manner to prevent
the death or injury of a Detainee, prevent escapes and to maintain order and
the integrity of its security and control procedures.

For the purpose of maintaining safe custody and good order, the Supplier
shall maintain regular contact with each Detainee taking full account of a
Detainee’s religious and cultural needs where possible i.e. consider prayer
times and specific religious diets

The Supplier shall ensure Supplier Personnel do not disclose to any
unauthorised third party confidential and/or sensitive information gained in the
course of carrying out duties.

The Supplier shall agree procedures with the Authority during the Mobilisation
Period for the gathering of security information and for passing security
information to the Authority’s Intelligence Team.

The Supplier shall not permit the bringing in or possession of items, illegal,
unauthorised or otherwise considered a threat to security, safety or the
maintenance of discipline and good order. The Supplier shall seek to actively
prevent this.

The Supplier shall make arrangements for the searching and undertake the
searching of individuals and their possessions who are in, or prior to being
taken into, the custody of the Supplier in order to ensure they are not in
possession of items, illegal, unauthorised or otherwise considered a threat to
security, safety or the maintenance of discipline and good order.

The Supplier shall make arrangements for the searching and undertake the
searching of those who require access to a Detainee in the Supplier’s custody
or places, including Vehicles, under the control of the Supplier in order to
ensure they do not bring in items that are illegal, unauthorised or otherwise
considered a threat to the security, safety or the maintenance of discipline

12
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and good order.

2.8.12 The Supplier when searching individuals shall ensure Supplier Personnel
comply with the searching rules laid out in the relevant DSOs.

2.8.13 The Supplier shall confiscate any material or items that are unlawful or in the
Supplier’s view would likely be a threat to security or incite disruptive
behaviour. The Supplier shall record details of the confiscated material or
items and shall make arrangements to deal with the material or items as
agreed with the Authority.

2.8.14 The Supplier shall put in place arrangements to search and carry out
searches, of any places or Vehicles under its control prior to occupation
and/or re-occupation, and conduct additional searches as required, or as
directed by the Authority.

2.8.15 The Supplier shall ensure that a Detainee can be easily identified from others
who are not detained, e.g. Authority staff, Visitors.

2.8.16 The Supplier shall comply with the DSOs regarding MAPPA.

2.8.17 Where during the provision of the Services, the Supplier identifies a Detainee
subject to MAPPA, the Supplier shall immediately advise the Authority and
the Authority Monitor.

2.8.18 The Supplier shall ensure that all equipment used in performing the Services
is tested and maintained regularly and ensure that it is adequate for its
purpose.

29 DETAINEE RISK ASSESSMENT

2.9.1 The Supplier shall annually, and prior to each anniversary of the Effective
Date, develop, maintain and update risk assessment procedures which shall
be implemented immediately once agreed by the Authority during the
Mobilisation Period. As articulated in Schedules H and S.

2.9.2 The Supplier shall on receipt of information from the Authority on a Detainee,
undertake a risk assessment. The Supplier shall create an agreed Risk
Assessment template with the Authority. The risk assessment shall be
recorded on the relevant documentation, which may include the DTD, PER
and/or Movement Order.

2.9.3 The Supplier shall ensure that all the information received on a Detainee is
accurate and sufficient for the efficient delivery of the Services, and shall seek
clarification from the Authority where required.

2.9.4 In order to ensure safety, security and welfare of all detainees, staff and
visitors, the Supplier shall carry out dynamic risk assessments during the
undertaking of all the Services.

2.9.5 The Supplier shall ensure all risk mitigation steps as identified in the risk
assessments are taken to ensure safety, security and welfare of all detainees,
staff and visitors in the undertaking of all the Services.

2.9.6 Inthe event of indiscipline (disruptive behaviour) of a Detainee and/or third
party, the Supplier shall deal with the indiscipline in accordance with this
Agreement, record the details of the incident and advise the Authority and the
custodian with subsequent responsibility for the Detainee.

13
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2.10 USE OF FORCE

2.10.1 The Supplier shall ensure that where control and restraint procedures are
used, they are HOMES compliant (or its successor as approved by the Prison
Service).

2.10.2 The Supplier shall ensure that where possible, in the event of force or control
and restraint procedures being used, the incident is recorded on video or
CCTV with audio capability.

2.10.3 The Supplier shall ensure that DCOs shall wear and utilise body worn
cameras as at all time unless otherwise instructed by the Authority. CCTV
recordings from body worn cameras shall be stored for 123 days, and be
provided to the Authority upon request.

2.10.4 The Supplier shall ensure that where any use of force is recorded on video or
a CCTV system with audio capability which is in the Supplier’s control, it is
securely retained for a minimum of 123 days from the incident.

2.10.5 The Supplier shall ensure compliance with all Authority investigations,
including but not limited to obtaining and providing to the Authority video and
CCTV footage for all incidents within their remit.

2.10.6 The Supplier shall ensure that force is used only when necessary to search a
Detainee, to keep a Detainee in custody, to prevent violence, to prevent
destruction of the property of the Supplier or of others and to prevent
Detainees from seeking to prevent their own Removal physically or physically
interfering with the lawful Removal of another Detainee.

2.10.7 The Supplier shall ensure that all force used by the Supplier is reasonable in
the circumstances. Reasonable force includes the application of restraints,
where such restraint is proportionate and is the minimum necessary to ensure
continued detention and safe Removal. If aids to restraint are used as part of
use of force this must be in accordance with the relevant DSO.

2.10.8 Under no circumstances shall the Supplier use any form of head or mouth
restraint on a Detainee.

2.10.9 The Supplier shall not use force on a Child or Unaccompanied Minor unless
prior authority has been provided by an Authority named representative or
where it is required to protect from harm to the individual, a member of the
public or property.

2.10.10 In the event of force being used the Supplier shall ensure that:

a) Theincidentis recorded in the Supplier’s central log of incidents
involving the use of force;

b)  ‘Use of Force’ reports are completed by all members of Supplier
Personnel involved in the incident, setting out all the material facts relating to
it; and

c)  The Authority Monitor is provided with copies of the ‘Use of Force’

reports within 24 hours of the incident or on return of Supplier Personnel to
the United Kingdom.

2.10.11 In the event of force being used while a Detainee is in the custody of a
medical escort the Supplier shall ensure that the Detainee is medically
examined by the medical escort as soon as practically possible and produce a
report recording that the Detainee has been assessed and the result of the
assessment and submit to the Authority Monitor within 24 hours of the incident
or on return of Supplier Personnel to the United Kingdom.

14
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2.10.12 In the event of force being used where there is no medical escort the
Supplier shall advise the next custodian of the incident and request in writing
that the Detainee is medically examined within 24 hours.

2.10.13 In the event of force being used whilst a Detainee is being escorted as part
of the overseas Escorting Service, the Supplier shall use reasonable
endeavours to seek a medical examination wherever practicable.

2.11 VEHICLES

2.11.1 The Supplier shall be responsible for the provision of all Vehicles necessary
for the Services. The Vehicles when in use must provide sufficient security to
prevent escapes whilst ensuring that the welfare of a Detainee can be
maintained. The Supplier shall ensure that its vehicles are able to fully
accommodate the diverse nature of the Authority’s Detainee population,
including age, gender, medical needs and risk profile. Annex 1 to this
Schedule provides a profile of Detainee categories for vehicle moves.

2.11.2 The Supplier shall ensure that its Vehicles are used solely for the provision of
the Services and when not in use the Supplier shall ensure that its vehicles
are securely parked.

2.11.3 The Supplier can park Venhicles (that are used to transport Detainees and
excluding private staff vehicles) free of charge on Authority premises where
this is available. All other parking requirements shall be at the Supplier's
expense.

2.11.4 The Supplier shall ensure that all Vehicles are fully roadworthy, and are
serviced and maintained in accordance with the vehicle manufacturer's
instructions, have valid MOT certificates (where necessary), are properly
insured and are in possession of valid road tax. In addition the Supplier shall
undertake a daily check of each Vehicle to ensure roadworthiness prior to
performing any Service using the Vehicle. The Supplier shall keep records of
all checks, servicing and maintenance carried out on the Vehicles, which shall
be made available to the Authority on request.

2.11.5 The Supplier shall not use any vehicle which is not of the approved type, or
does not have working CCTV or other Authority approved audiovisual
recording system, without Authority approval. Where a vehicle is used that
does not have CCTV capability, for example hired coaches used for particular
movement types the Supplier will agree with the authority appropriate
measures to mitigate the lack of CCTV, including the use of hand held
camera where required.

2.11.6 The Supplier shall ensure it provides sufficient suitable Vehicles that are able
to enter locations where there may be restrictions on vehicle height, length,
width or turning circle.

2.11.7 The Supplier shall ensure that all Vehicles have the facility to maintain the air
in the Detainee areas at a comfortable temperature.

2.11.8 The Supplier shall ensure all rear Vehicle windows are sufficiently tinted to
protect the privacy of a Detainee.

2.11.9 The Supplier shall ensure that each vehicle has a recordable CCTV system or
other Authority approved audiovisual recording system, which shall, as a
minimum:

a) record clear sound and video of all events where a Detainee is being
transported in a Vehicle;
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b)  provide full coverage of the passenger seating area of the vehicle
where image size of pictures is to be equivalent to 30% for standard Rotakin
target and image resolution is to be equivalent to 320 horizontal TV lines.
The recorded pictures are to achieve the indicated standard in all lighting
conditions, which includes night time;

c) provide recordings at 25 frames per second;

d) ensure recordings are made in a format that can be viewed in the
United Kingdom;

e)  provide full audio recording (11khz) which must be capable of
recording all conversations within the indicated area;

f) ensure all recordings are securely stored for 123 Days; and

g) have all equipment installed within suitable security containers that
prevents any unauthorised individual from preventing the system from
achieving its required performance levels.

2.11.10 The Supplier shall ensure that each vehicle is fitted with a communication
system that will permit its drivers to communicate in real-time with the
Supplier’s Operational Control Centre.

2.11.11 The Supplier shall track in real-time, and shall record and verify the location,
arrival times and departure times of, each Vehicle.

2.11.12 The Supplier shall make every reasonable effort to minimise the amount of
time a Detainee remains in a vehicle.

2.11.13 The Supplier shall ensure that it has sufficient contingency arrangements in
place in the event of a Vehicle becoming unserviceable.

2.11.14 The Supplier shall ensure that where its Vehicles are required to enter
restricted zones or areas, e.g. airports, prisons, UK Control Zones etc., its
Vehicles are in possession of the requisite permits and licences.

2.11.15 The Supplier shall submit all vehicle logos or liveries to the Authority for
approval during the Mobilisation Period. The Supplier shall also submit any
proposals for subsequent changes to Vehicle logos or liveries to the Authority
for approval before undertaking any changes to the Vehicle(s).

2.11.16 The Supplier shall submit all Vehicle logos or liveries for Vehicles required to
travel airside and/or within UK Control Zones to the Port Operator for prior
approval. The Supplier shall ensure that any vehicle logos or liveries to be
used airside are in accordance with the regulations of the Civil Aviation
Authority.

2.11.17 The Supplier shall ensure that no material of a racially offensive, sexual or
political nature is carried or anything that may be inappropriate as deemed by
the LGBT and Equalities Act 2010 displayed in or on any part of a [Vehicle?].

2.11.18 The Supplier shall provide suitable and correctly positioned child restraints
for all babies and children in accordance with current legislation.

2.11.19 The Supplier shall ensure that a Child who requires a child seat is placed
next to the mother or other adult family member in a vehicle, unless a prior
risk assessment or the behaviour of the adult family member during the
Escort indicates otherwise. Where a decision is taken to place a Child apart
from an adult family member the Supplier shall record the reasons for this.

2.11.20 The Supplier shall ensure that both the interior and exterior of its Vehicles,
including any equipment carried in the Vehicle, are kept in a clean, tidy and
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hygienic condition at all times. The Supplier shall make available to the
Authority on request its Vehicle cleaning records.

2.11.21 The Supplier shall enforce a no-smoking policy throughout its Vehicle fleet.

2.11.22 The Supplier shall ensure that no Caged or cellular vehicles are used to
transport Children or Unaccompanied Minors unless a risk assessment
indicates otherwise and prior approval has been obtained from the Authority.

2.11.23 The Supplier shall submit for Authority approval details of its proposed
Vehicle fleet during the Mobilisation Period, including details of any proposed
modifications necessary to maintain the security of the Vehicles. Any
modifications shall be the subject of the Authority’s approval, prior to any work
being carried out. Details provided to the Authority shall include but are not
limited to:

a) the make and model type;
b)  how the Vehicle will be deployed to meet the Escort requirements; and

c) details on how transport will be used for Children and Unaccompanied
Minors, families, disruptive Detainees and Detainees with specific medical
needs.

2.11.24 The Supplier shall provide to the Authority upon request the details of a
specific Vehicle being used for an Escort.

2.11.25 The Supplier shall provide Detainee welfare boxes in all Vehicles where
families are being transported, which shall consist of the following items as a
minimum:

a) junior, newborn and midi nappies;
b) baby wipes;

c) nappy sacks;

d) baby bottles;

e) dummies;

f) hand sanitizer;

g) biohazard and spill kits;
h)  toddler cup;

i) sick bags;

) body fluid bags;

k) adult foil blanket;

) maternity towels;

m)  sanitary towels;

n) torch and batteries;

0) baby changing mats;

p) tampons; and

g) electronic bottle warmer.

2.12 ADMISSION AND DISCHARGE

2.12.1 The Supplier shall ensure that for all of the Services the Supplier admits and
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discharges a Detainee into and from its custody in a safe, secure, humane
and efficient manner.

2.12.2 The Supplier shall record at the point of admission and discharge each
Detainee’s personal details and Detainee’s individual needs. In recording the
details the Supplier shall ensure that the Detainee’s dignity and privacy are
maintained. The personal details required for the system shall be agreed with
the Authority during the Mobilisation Period.

2.12.3 The Supplier shall ensure that the admission and discharge system
accurately records details of the Supplier Personnel member who admitted or
discharged the Detainee into or from the Supplier's custody.

2.12.4 The Supplier shall co-operate with, the Authority, IRC service provider
suppliers, the Police, the Prison Service and foreign Governments and their
Agencies in order to ensure the safe admission and discharge of a Detainee
into and out of Supplier custody.

2.12.5 Prior to admitting a Detainee into custody, the Supplier shall seek and obtain
from the previous custodian all necessary documents relating to a Detainee’s
custody and healthcare to enable the Services to be carried out and each
Detainee’s welfare needs to be met.

2.12.6 The Supplier shall ensure that any information concerning the welfare of any
child is sought and obtained from the previous custodian.

2.12.7 The Supplier shall check all documents relating to a Detainee’s custody and
welfare prior to accepting an individual into its custody. The check shall
include without limitation, checking that the Detainee is the individual named
on the Detention Order, confirming accuracy and completeness of the records
and in the case of the DTD ensuring that the back cover of the DTD is
completed correctly and confirming that the DTD is complete. Documents
checked may include, but are not limited to, the following:

a) Detention Order;

b) Movement Order;

c) Deportation Order;

d DTD;

e) PER; and

f) associated paperwork.

2.12.8 In the event that such transfer documents are found not to be in order the
Supplier shall consult with the Authority to seek advice on the necessary
remedial arrangements.

2.12.9 When a Detainee is admitted or discharged, the Supplier shall ensure that the
Detainee is not in the possession of any property which may present a
security, safety or control risk.

2.12.10 Prior to accepting a Detainee into its custody, the Supplier shall ensure a
Detainee is searched in line with procedures agreed with the Authority during
the Mobilisation Period. The search procedures shall include, but are not
limited to, searching the Detainee and his or her property.

2.12.11 The Supplier shall record details of a Detainee’s property, the details of
which shall be confirmed by the Detainee. The Supplier is not required to
search a Detainee’s property if this has been done by the IRC Supplier and is
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in a sealed, tagged and recorded bag.

2.12.12 The Supplier shall, upon first admission into custody, undertake a written
risk assessment of a Detainee.

2.12.13 When the Supplier takes custody of a Detainee, and there are visible injuries
or the Detainee complains of an injury prior to the transfer of custody, the
Supplier shall deal with the injury as appropriate and record in writing full
details of the injury and/or complaint.

2.12.14 The Supplier shall, upon first admission into custody, advise each Detainee
of the admission process and the facilities available to him or her. The
Supplier shall supply each Detainee with information about any holding facility
or immigration removal centre to which h or she is to be taken.

2.12.15 The Supplier shall ensure that all DCOs inducting a Detainee in to any
facility complete a series of duties as agreed with the Authority and specified
in this Agreement and Detention Service Orders. The Supplier shall record
and retain evidence that each part of the induction and search procedure has
occurred.

2.12.16 Whilst a Detainee is in the custody of the Supplier, the Supplier shall
undertake regular reviews of the risk assessment of the Detainee, and
respond to any changes in the Risk profile, which shall be recorded on the
Detainee’s risk assessment in accordance with the relevant DSOs.

2.12.17 The Supplier shall notify the Authority of any risk that could change a
Detainee’s requirements. Please refer to the requirements within the PER
form,

2.12.18 When directed by the Authority to transfer a Detainee into the custody of
another party, the Supplier shall ensure the safe transfer of custody to the
other party. The transfer of custody arrangements shall include the safe
transfer of a Detainee’s property, money, valuables, sealed medical records,
any prescribed medicines belonging to the Detainee and complete and up to
date Detainee records, including but not limited to DTD, risk assessment,
personal circumstances and special needs, that are in the possession of the
Supplier at the time of transfer. The Supplier shall obtain written
acknowledgement of receipt from the next custodian. Please refer to the
requirements within the PER form

2.12.19 Where directed by the Authority to discharge a Detainee into the custody of
another custodian and the Detainee has been identified as having special
needs or other particular personal circumstances, please refer to the
requirements within the PER form, the Supplier shall ensure that this
information is communicated in writing to the other party assuming custody.

2.12.20 When directed by the Authority to release a Detainee, the Supplier shall
immediately release the Detainee from Supplier custody as soon as it is safe
to do so. The release arrangements shall include returning to the Detainee his
property and relevant personal documents as advised by the Authority.

2.12.21 After a Detainee has left the Supplier’s custody the Supplier shall make
arrangements to deal with Detainee records and other related documents as
agreed with the Authority during the Mobilisation phase, which may include
sending documents to nominated locations and/or secure storage of
documents pending agreement on where they will be sent.

2.12.22 The Supplier shall within 3 days of the Removal of a Detainee from the
United Kingdom or the release of a Detainee, submit to the Authority’s DCRU,
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the Authority’s Authority to Detain Form (1S91) for that Detainee.

2.12.23 The Supplier shall retain and securely and safely store the IS91 forms at its
Coquelles operations for a minimum period of 62 days.

2.13 COMMUNICATION

2.13.1 The Supplier shall ensure that any communication between a Detainee and
its Supplier Personnel is understood, which may include but not be limited to
the provision of a facility for telephone translation.

2.13.2 The Supplier shall ensure that there is no failure to use professional
translation services for all communications during a Removal if a Detainee is
not assessed by the Supplier as speaking conversational English or if not
fluent in English and they are deemed vulnerable.

2.13.3 The Supplier shall ensure that any information relating to the provision of the
Services or advice by the Supplier that will be supplied to or viewed by a
Detainee is agreed with the Authority.

2.13.4 Where the Supplier is required to provide signage, the Supplier shall ensure it
can be clearly understood by each Detainee.

2.13.5 The Supplier shall ensure that where any critical failures or serious incidents
occur, as defined in Schedule G the Supplier will provide the Authority with a
full detailed report of the circumstances within 15 Business Days of the event.
For the avoidance of doubt this is in addition to any general incident reports
which have been provided.

2.13.6 The Supplier shall agree with the Authority a communications strategy during
mobilisation phase, for establishing and maintaining good and productive links
with stakeholders, including but not limited to HMCTS, Prison Service, IRC
service provider suppliers and the Police Service.

2.14 STAFFING AND PERSONNEL

2.14.1 The Supplier shall ensure that Supplier Personnel staff are familiar with the
Authority and Authority’s corporate values.

2.14.2 The Supplier shall ensure that Detainees are spoken to and treated with
dignity and respect at all times. This includes but is not limited to:

a) nhot using offensive language;
b)  not un-necessarily raising voices;

c) calling and referring to a Detainee by name and not room number or
unique reference; and

d) knocking before entering a RSTHF bedroom.

2.14.3 The Supplier shall ensure that all Supplier Personnel (or persons under their
control) are made aware of and comply with all relevant standards, Laws,
policies and requirements of the Authority, as updated from time to time.

2.14.4 The Supplier shall provide sufficient Supplier Personnel to provide the
Services as detailed within each of the Escorting Services operational
requirements within Schedule D.

2.14.5 The Authority reserves the right to insist on a minimum staffing level (across
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In-Country Escorting / Overseas Escorting and other posts) being maintained
by the Supplier when the Authority has a reasonable concern about the
Service. The Supplier regularly informed the Authority of staffing levels and
this is to include all information about recruitment and retention drives.

2.14.6 The Supplier shall have robust contingency plans to effectively manage
fluctuations in demand for Service from the Authority.

2.14.7 The Supplier shall have contingency arrangements in place to ensure where
Sub-contractors fail to carry out Services that these are undertaken by other
persons as appropriate including by using the Supplier's own staff.

2.14.8 The Supplier shall provide adequate supervisory Supplier Personnel to
ensure delivery of the Services.

2.14.9 The Supplier will ensure that all Supplier Personnel, engaged as DCOs, are
accredited in accordance with the Section 154 of the IAA 1999.

2.14.10 The Supplier shall provide a dedicated point of contact for the Authority, with
overall responsibility for the Services. This point of contact shall be available
to the Authority 24 hours per day/365 days per year, and shall have access to
the highest levels of the Supplier's senior management.

2.14.11 The Supplier shall use reasonable endeavours to recruit a diverse workforce
and comply with the Modern Slavery Act 2015. The Supplier shall provide the
Authority with an annual report, at each anniversary of the Effective Date,
detailing the diversity mix of Supplier Personnel engaged in the provision of
the Services.

2.14.12 The Supplier shall provide details of Supplier Personnel salary packages,
including any receipt of work associated benefits, when requested by the
Authority.

2.14.13 The Supplier shall ensure as a minimum that all Supplier Personnel
positions and roles will be designated as requiring DSUCTC. The Supplier
shall ensure that all staff handling personal data relating to any Detainee or
visitor has the correct security clearance.

2.14.14 The Supplier shall obtain at its expense all necessary security clearances,
including those required by this Agreement, for Supplier Personnel prior to the
Commencement Date or prior to undertaking the Services, for Supplier
Personnel engaged after the Commencement Date.

2.14.15 The Supplier shall ensure that all Supplier Personnel are in receipt of DBS
clearance, which shall include enhanced DBS clearance where Supplier
Personnel may come into contact with any Detainee as part of their duties.

2.14.16 The Supplier shall develop and agree with the Authority during mobilisation,
a code of conduct for Supplier Personnel, which shall include ensuring
Supplier Personnel behave in an appropriate and professional manner at all
times and no member of Supplier Personnel shall act deliberately in a manner
calculated to provoke a Detainee.

2.14.17 The Supplier shall ensure Supplier Personnel comply with all site rules and
regulations when on Authority premises and/or other locations when
delivering the Services.

2.14.18 The Supplier shall ensure that all DCOs wear clothing appropriate to the
particular function they are engaged upon when on duty as agreed by the
Authority. In most cases the wearing of a uniform is required.
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2.14.19 The Supplier shall submit its proposals for uniforms to the Authority during
the Mobilisation Period for approval by the Authority.

2.14.20 The Supplier shall ensure that all Supplier Personnel wear the full approved
uniform, at all times when on duty. This shall include displayed name badges
displaying a clearly legible name, the Authority’s Accreditation Team badges,
and carrying Anti-Ligature Knives.

2.14.21 The Supplier shall ensure that Supplier Personnel who as part of their duties
will be required to escort Children and/or Unaccompanied Minors are
provided with and wear a “soft” uniform (with no company logo or name tag),
unless it is operationally impractical and prior agreement has been obtained in
writing from the Authority. This will be agreed with the Authority during the
Mobilisation phase.

2.14.22 The Supplier shall put in place procedures to ensure that all Supplier
Personnel have appropriate skills, qualifications and experience to meet the
requirements of their employment and this Agreement.

2.14.23 The Supplier shall have or be working towards Investors In People
accreditation. This will be agreed with the Authority at the Contract
Commencement and completion stage.

2.14.24 The Supplier shall provide a series of incentives, reward and recognition
schemes to Supplier Personnel. Details of the schemes and usage shall be
reported to the Authority every 6 months.

2.14.25 The Supplier shall ensure that all working arrangements are compliant with
working time and health and safety Laws.

2.14.26 The Supplier shall seek the Authority’s prior approval of any proposed key or
senior personnel before appointment, which shall not be unreasonably
withheld. When seeking approval the Supplier shall provide details of the
individual, including CVs, and their intended role. The Authority has the right
to interview any of the key or senior personnel prior to them taking up their
appointment. This is referred to in Schedule M.

2.14.27 The Supplier shall not seek to induce Authority staff into its employment.

2.14.28 The Supplier shall advise the Authority of all weekly management duty
rosters no less than two weeks before the commencement of the first duty
detailed on the weekly duty roster, including details of the senior responsible
manager.

2.15 TRAINING

2.15.1 The Supplier shall ensure that its Supplier Personnel are suitably qualified,
trained and experienced and receive or are in receipt of the necessary
training, and all refresher training in order to satisfy the Authority’s
requirements. The training shall include, but is not limited to the following:

a) ACDT training RSTHFs;

b) ACDT - Enhanced training for managers RSTHFs;
c) suicide and self-harm prevention training;

d) HOMES (use of force training);

e)  security awareness, practice and procedures — which shall include the
identification and reporting of potential, planned or actual security breaches,
and how to access information about such potential, planned or actual
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security breaches whenever necessary;

)
9)
h)
i)
j)
k)
)

child protection and safeguarding children;

adult safeguarding;

anti-bullying;

first aid;

MMPR as required by the Authority;

data protection and information management;

cultural awareness, diversity and race relations (which shall include

particular experiences of asylum seekers and refugees);

m)

n)

0)

p)

pro-active Detainee engagement;
the procedures for a Detainee to make complaints;
the use of the DTD, PER and Movement Orders;

searching procedures and associated recording of property, money or

valuables belonging to a Detainee;

g) safe storage of property, money or valuables belonging to a Detainee;
r food handling procedures in accordance with relevant food safety
legislation;

s) fire and evacuation procedures;

t) providing relevant information and/or advice to a Detainee;

u) health and safety;

V) report writing;

w)  human trafficking awareness;

X) equality;

y)  female genital mutilation (FGM); and

2) radicalisation;

2.15.2 The Supplier shall ensure that any training in HOMES techniques is provided
by licensed Prison Service instructors and approved by the Authority.

2.15.3 The Supplier shall ensure that only Supplier Personnel currently trained and
properly qualified in control and restraint procedures shall use them.

2.15.4 The Supplier shall, in addition to the requirements set out in Schedule D1:
Management Services ensure that all its senior and operational management
staff are familiar with the principles of the Authority’s incident control
arrangements and structures.

2.15.5 The Supplier shall implement a programme of refresher training for Supplier
Personnel. Each member of Supplier Personnel will receive at least 1 day's
refresher training per year. The annual refresher training modules will be
approved by the Authority in advance to this being delivered. It is expected
that refresher training will cover without limitation, the following:

a)
b)

ACDT;
ACDT (enhanced training for managers);
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c) suicide and self-harm prevention training;

d) control and restraint;

e) child protection and safeguarding children;

f) adult safeguarding;

g) anti-bullying;

h) first aid;

i) MMPR as required by the Authority;

i) cultural awareness;

k) human trafficking awareness; and

)] Safeguarding Adults as defined in the Section 55 Guidance

2.15.6 In addition to the 1 day minimum refresher training in 2.15.5 above all DCOs
shall receive the mandated HOMES refresher training.

2.15.7 The Supplier shall maintain appropriate personal training records for Supplier
Personnel.

2.15.8 The Supplier shall make available to the Authority, upon request, all training
records which shall identify the names of Supplier Personnel having
undertaken training, the date of training, the level of standard achieved,
qualification obtained, length of qualification, planned training.

2.16 HEALTH AND SAFETY

2.16.1 The Supplier shall comply with the Health and Safety at Work Act 1974 and
all other relevant legislation.

2.16.2 The Supplier shall nominate a Health and Safety Officer.

2.16.3 The Supplier shall establish a Health and Safety Committee with sufficient
representatives to cover all Services and locations to comply with the above
legislation.

2.16.4 The Supplier shall ensure that local health and safety policies are in place for
each location, which shall include but are not limited to:

a) risk assessment procedures;

b)  the creation of procedures for the reporting and investigation of health
and safety issues;

c) the development of comprehensive safe systems of work for all
Services undertaken by the Supplier; and

d) the development of liaison procedures to maintain engagement with,
but not limited to:

¢ the Health and Safety Executive; and
e |ocal environmental health officers.

2.16.5 The Supplier’s health and safety policies shall take full account of Supplier
Personnel, Detainees, Visitors and others that may come into contact with the
Supplier as part of its responsibilities, and shall ensure that they are made
aware of health and safety information for the relevant locations and/or tasks.
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2.16.6 The Supplier shall ensure its Supplier Personnel have access to, are trained
in and wear as necessary appropriate PPE.

2.16.7 The Supplier shall develop and enforce a policy ensuring compliance with the
relevant smoking Laws in place, including Laws applicable to the devolved
administrations.

2.16.8 The Supplier shall undertake as a minimum an annual review, prior to each
anniversary of the Effective Date, of the health and safety policies,
procedures, risk assessments and safe systems of work and report the
findings of those reviews to the Authority, upon request, with supporting
timebound remedial plans as appropriate, which shall be agreed by the
Authority subject to Schedule L (Change Control Procedures).

2.16.9 The Supplier shall follow the processes agreed with the Authority for the
management of persons accompanying Detainees in holding facilities (e.g.
adults not detained).

2.17 FIRE PREVENTION

2.17.1 The Supplier shall provide an environment in which people and property are,
as far as is reasonably practicable, protected from fire and its effects and shall
comply in full with all applicable fire Laws.
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Annex 1 - Detainee categories for vehicle moves

1) Vulnerable adults: Certain vulnerable groups are normally only considered
suitable for detention in very exceptional circumstances; this includes the elderly,
pregnant women (other than those who are being removed imminently), the seriously
physically or mentally ill, individuals with independent evidence of torture and victims
of trafficking.

2) Control/Disruptive: Those Detainees who need to be loaded onto the vehicle
using restraint, and may cause harm to others on the vehicle if left unsupervised.
This may include those who have refused to leave a place of detention for transfer or
removal.

3) Medical: Those with specialist medical needs who may require medical
supetrvision en route, or may be subject to an open Assessment Care in Detention
and Teamwork (ACDT) document that requires them to be observed at regular
intervals.

4) Unaccompanied minors: those under 18 who are travelling alone.
5) Family groups: related groups of adults and minors

The Supplier shall risk assess Detainees and determine the risks and suitability of
mixing types of Detainees on vehicles, and act in accordance with the conclusions of
such risk assessments.

The Supplier shall ensure that there is provision within the vehicles available to the
Authority to move all the groups of Detainees identified in paragraphs 1 to 5 of this
Annex 1 as well as normal Detainee moves. All vehicles must be subject to approval
by the National Tactical Response Group (NTRG) within NOMS, and be of a type
where the Home Office Manual for Escorting Safely (HOMES) procedures can be
used.
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