
Module 2

(4 days)

Supplier led

• Economics for 
government (cont. from 
module 1)

• Personal effectiveness 
(cont. from module 1)

HMT led

Two sessions from:

• Public spending

• Tax

• Welfare

• Productivity and growth

• International & EU

• Financial services, 
markets & stability

Module 1
(2.5 weeks)

Supplier led
• Economics for 

government
• Introduction to policy 

making
• Analysis & use of 

evidence
• Creative problem solving
• Communicating policy
• Personal effectiveness 
• Working with 

stakeholders 
• Personal development 

and learning styles

HMT led
• Introduction to the Civil 

Service & the Treasury
• Working with ministers
• Fiscal policy & fiscal 

events
• Behavioural insights
• Devolution
• Diversity at work
• Legal risks & legislation
• Local team & IT induction

First 2.5 weeks c.3 months in 

Module 3

(3 days)

Supplier led 

Either of:

• Oral communication 

• Negotiating & 
Influencing

HMT led

Two sessions from:

• Public spending

• Tax

• Welfare

• Productivity & growth

• International & EU

• Financial services, 
markets & stability

Plus:

• Project working or;

• Procurement & 
commercial skills

From Onboarding to Module 4: Supplier led programme management and overall design

Onboarding
(2-3 months)

Supplier led
• Programme 

management, 
coordinating internal & 
external facilitators

• Programme design
• Programme assessment & 

evaluation mechanisms 
agreed & implemented

• Briefing meetings to 
support internal & 
external facilitators in 
design of HMT & supplier 
led sessions

HMT led
• HR onboarding new 

Range Ds
• Programme comms & 

materials

*module dates are provisional, based on current delivery cycle

Module 4

(3 days)

Supplier led

Either of:

• Oral communication

• Negotiating & 
Influencing

HMT led

Two sessions from:

• Public spending

• Tax

• Welfare

• Productivity & growth

• International & EU

• Financial services, 
markets & stability

Plus:

• Project working or;

• Procurement & 
commercial skills

c.6 months in c.9-10 months in2-3 months before 
delivery of module 1

w/c 22nd September 2017* w/c 22nd January 2018* w/c 14th May 2018* w/c 2nd July 2018*
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