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Invitation to Tender  – Invest in Nottingham Yearly Developer Events in London.
Invest in Nottingham is tendering on behalf of itself and other partners for delivery of yearly property and land developers/investor events in London.    
1. Background
Invest in Nottingham is part of Marketing NG, the place marketing organisation for Nottingham and Nottinghamshire. Invest in Nottingham is responsible for attracting inward investment to the area by working with local partners to showcase Nottingham to potential investors, developers and businesses looking to relocate; putting Nottingham on the map as a business destination.
Delivering a programme of events is essential to pro-active lead generation and Invest in Nottingham run regular events throughout the year targeting different business sectors and potential investors. One of our target groups is property and land developers, to promote key development opportunities within Nottingham/Nottinghamshire. Targeting this sector is particularly important in enabling us to attract investment to Nottingham to develop strategic property sites. 
In 2017 Invest in Nottingham started to pro-actively target a London audience, developing a campaign to promote Nottingham as a prime location for business and investment, through a series of events and marketing, having proved the impact of promoting Nottingham opportunities to a London audience, this is something we want to continue in 2018 and beyond.

Invest in Nottingham is a delivery partner on the “Invest in D2N2” programme, which is part-funded by the European Regional Development Fund (ERDF) and aims to attract new business investment into the local area. The programme has three elements:

1. Invest in Nottingham delivering across N2 (Nottingham/Nottinghamshire)
2. Marketing Derby, working with Derbyshire Economic Partnership and Destination Chesterfield to deliver projects across D2 (Derby/Derbyshire)
3. Shared projects across D2N2 led by Invest in Nottingham and Marketing Derby, involving other partners as appropriate.
This tender fits within the third element of the ERDF programme and involves other East Midlands partners; The Leicester and Leicestershire Enterprise Partnership (LLEP), who are delivering a separate ERDF project, and East Midlands Airport. We have been working closely with these East Midlands partners to look for ways to raise the profile of the economic strength of Nottingham, Derby and Leicester along with the three counties (as the East Midlands) and its investment offer within the ‘Midlands Engine’. 

Subsequently we are looking to develop an annual high-profile London-based event, which will be an opportunity for London-based property developers and investors to discover more about specific development projects across the East Midlands and meet with representatives from each part of the region.  
2. The Companies Involved. 

The partners on this project will be the D2N2 partners and Leicester City Council (as the LLEP), as the overarching Investment Promotion Agencies for the 3 cities/ counties, alongside East Midlands Airport.
The lead partner for this contract is Invest in Nottingham, all correspondence and the contract will be through a contact at Invest in Nottingham to be named at a later stage.  Please provide at bidding stage a named contact for the company along with contact details. 
This contract will be part funded by the European Regional Development Fund 2014-2018 programme and as such is required to follow regulations outlined under the funding.
3. Requirement
Development of a single free to attend annual event that can be replicated yearly as required, over a period of March 2018 - November 2021. We anticipate delivering 1 event per year (with a maximum of 2 events a year to cover other eventualities), the timings of which will be decided at the beginning of each year.  

The aim of the event is to profile the portfolio of development sites/projects available across Nottingham, Derby and the two counties. Alongside sites in Leicester and Leicestershire.  Showcasing the various investment opportunities to a range of different investors and/or developers, raising the profile of the East Midlands, developing relationships and ultimately attracting investment to the region. 
4. Detailed specification of the event
We are looking for an organisation to develop and manage an annual event for London-based developers and investors to discover the development opportunities available in the East Midlands and meet with senior officers and members from some of the partners we represent, including:

1. Nottinghamshire County Council

2. Nottingham City Council

3. Marketing Derby

4. Derby Economic Partnership

5. Leicester Enterprise Zones
6. Leicester and Leicestershire LEP

7. East Midlands Airport
These partners could change annually, depending on the sites we would like to promote, but the number of representatives will stay the same each year, so as not to affect costs. i.e. Two N2 partner representatives, two D2 partner representatives, two Leicester/Leicestershire partner representatives and East Midlands Airport.

The selected company will have the investor and/or developer contacts to enable this event to be a success, as the East Midlands partners have limited access to London-based developers. The successful provider will ensure all delegates are qualified leads, but we would like to understand any added value in terms of promoting the East Midlands opportunities to a wider audience. 
· The event should take place in a quirky, central London venue, although we understand that this will be cost and availability dependent. 
· The format should allow for presentations, one-to-one discussions allowing each of the partners to meet each delegate, and networking, allowing partners to invite site specialists to take part.

· Preferably the event will be during the day and take place as a half day or full day event (as advised by the supplier). 
To aid pre-event development, Invest in Nottingham and the project partners will:
· Provide a briefing on the projects and opportunities they are marketing

· Where possible, provide a “wish list” of the types of delegate who would best match the opportunities they are offering
In response the awarded organisation will:

· Facilitate the venue and relevant catering for the event

· Provide delegates for the event from their own portfolio

· Provide data feedback to the partners after the event has taken place, this will include but is not limited to delegate surveys about the event format and content.

· Take on board feedback from the partners after each annual event to ensure each year provides good value for money. 

5. Contract value
You will be required to provide an estimated cost of the initial event (to be held in Autumn 2018) along with future yearly event cost break downs, to provide a total contract value. These events will be over a period of March 2018 - November 2021. As a guide the first event will be capped at £25,000
This contract will be partially funded by the European Regional Development Fund and so is reliant on the funding being available and awarded to the contractor within the contract years. We reserve the right to not hold the event for any reason, including non-availability of funding. No work is guaranteed under this project. A notice to deliver will be issued to the contractor each year to start work or not as the case may be.  Once work has commenced we understand that we become liable to any associated costs.
Please note under the terms of European funding this event will need to be free for attendees to attend and therefore all associated costs should be included in a tender response to be included in this contract. 
6. Procurement
Procurement is by Invest in Nottingham and meets both the ERDF guidance on procurement and the public accountability standards.
7.  Key Dates
	Activity
	Timings

	Event procurement announced
	23rd March  2018

	Deadline for clarification questions
	20th April 2018

	Deadline for receipt of tenders
	12:00 Noon 22nd April 2018

	Scoring of tenders completed
	27th April 2018

	Presentations (if required) 
	w/c 30th April 

	Awardee & Non-Awardees advised of outcome
	4th May 2018

	Voluntary standstill period
	4th - 14th May 2018

	Awardee contracted
	14th May 2018

	Contract work starts
	15th May 2018


8. Assessment criteria
The tender will be evaluated on the following criteria: 
	
	Criteria
	Score available

	1.
	Methodology
	50

	
	Describe how you would provide an event which fits with the criteria as outlined above. Please include details of how you would facilitate the event. 
	10

	
	A clear description of how the events will be managed.


	5

	
	Flexibility to meet project requirements and accommodate the needs of the delivery partners and their clients.
	5

	
	A strong pipeline base of investors and/or developers 
	30

	2.
	Track Record and Ability to Meet Requirements
	40

	
	Current and previous experience of providing services similar in requirement.
	20

	
	Understanding of the property sector in relation to local authority regeneration
	5

	
	Understanding of the Inward Investment place marketing requirement. 
	5

	
	Details of the team who will be managing and delivering the event including experience and qualifications.
	10

	3.
	Price
	10

	
	A clear and detailed breakdown of the pricing structure of the proposal, showing all elements of expenditure relating to the contract. Including events costs for each event/year (based on 1 event per year), costs of your service, venue hire, catering costs and any other additional costs. 
	10

	
	
	


	BASIC DETAILS OF YOUR ORGANISATION

	Name of organisation

	

	Contact name 

	

	Contact position:

	

	Address

Post Code
	

	Landline telephone number

	

	Mobile Number

	

	Email address

	

	Website address

	

	Company registration numbers (Companies house and charity commission where applies) 

	

	Registered address if different from the above

Post Code
	

	VAT registration number (if applicable)

	

	Is your organisation

(Please tick one from i) to viii) as appropriate)
	i)  a public limited company
	

	
	ii) a limited company   
	

	
	iii) a partnership
	

	
	iv) a sole trader
	

	
	v) a charity
	

	
	vi)  Small to Medium Enterprise (SME)
	

	
	vii) Black and Minority Ethnic Organisation
	

	
	viii) Community and Voluntary Organisation
	

	
	viiii) other (please specify)

	

	Name of (ultimate) parent company (if this applies)
	

	Companies House registration number of parent company (if this applies)
	

	Does your organisation have a written Equality and Diversity Policy? 

	Yes / No 

	Does your organisation have a quality management system? 

	Yes / No 


	FINANCIAL INFORMATION

	Has your organisation met the terms of its banking facilities and loan agreements (if any) during the past year?
	Yes / No

	If “No” what were the reasons, and what has been done to put things right?



	Has your organisation met all its obligations to pay its creditors and staff during the past year?
	Yes / No

	If “No” please explain why not:



	
	Branch: 



	
	Contact Details: 


	

	INSURANCES: Please detail below

	Employers Liability Insurance

	Insurer
	

	Policy No
	

	Extent of cover
	

	Expiry Date
	

	Public Liability (third party) Insurance

	Insurer
	

	Policy No
	

	Extent of cover
	

	Expiry Date
	

	Professional Indemnity Insurance

	Insurer
	

	Policy No
	

	Extent of cover
	

	Expiry Date
	


	1
	PROPOSED METHODOLOGY FOR EVENT

	


	2
	TRACK RECORD AND ABILITY TO MEET REQUIREMENTS

	


	3
	COST OF PROPOSAL

	


	4
	EXAMPLES OF PREVIOUS WORK – Please attach

	Please provide details of recent client contact details for similar work Invest in Nottingham can contact for a reference if required.

	
	Reference 1
	Reference 2
	Reference 3

	
	Customer 

Organisation 

(name and address)
	
	
	

	
	Customer contact name
	
	
	

	
	Contact e-mail address
	
	
	

	
	Customer contact phone number
	
	
	

	
	Brief description of work and value
	
	
	

	
	Have you had any contracts terminated for whatever reason in the last three years, or any contracts where damages have been claimed?
	Yes/No

	
	If “Yes” please give details

	


9. Conditions
· The partners wish to assess your company’s capability in respect of providing event services for yearly events.
· It will be necessary for the respondents to this questionnaire to demonstrate an understanding of issues relating to this form of procurement and successful delivery of the same in the past.

· Invest in Nottingham does not undertake to accept the lowest or part, or all of any tender even if all requirements are met.

WHEN YOU HAVE COMPLETED THE QUESTIONNAIRE PLEASE READ AND SIGN THE BELOW DECLARATION
10. Declaration
I am authorised by the Organisation/Consultancy (and all relevant associated companies and organisations/sub-contractors) to supply the information given in this tender response.

I declare that, at the date of signing this declaration, the information given is complete and accurate to the best of my knowledge having made reasonable enquiries. 

	Completed by:

	
	Signature: (electronic is acceptable)

	Date:
	

	
	Name:

[PRINT NAME]
	Position held in the company: 
	


Note: The declaration must be signed (as applicable) by an authorised signatory on behalf of the Organisation/Consultancy (and any associated companies and organisations or sub-contractors). Please return this form with your completed questionnaire.
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