Evaluation report:  Contract No: 700887368: Reaction Trainers.
	Criteria / Sub-Criteria
	Score 
obtained by unsuccessful tenderer
	Reasons for award of score
	Score obtained by successful tenderer
	Reasons for award of score

	 Technical Support
 
	4 
 
	Description of support to installation and setting up of the equipment referred to face to face and on-line options but did not reference any user guide or manual that would be supplied with the equipment. This was deemed essential for remote operation of the equipment by users who may not have had access to the initial in-person training and who cannot connect to Zoom on the day in question.
	 6
 
	Tender provided descriptions of alternative written and downloadable technical support in setting up and operation of the equipment that could be pre-prepared. 

	 
 Full 2 Year warranty of package (including provision of spare parts)
	6 
	Two-year warranty period- replaces faulty or damaged items. Clarification would be needed on what constitutes covered items / exclusions and what is free of charge.
	 
 4
	 One-year warranty period- replaces faulty or damaged items. Clear stipuilation of non-covered items that would be chargeable. 

	 Size, Weight and durability
 
	6 
	The kit was impressive and would have significant utility in a controlled environment. However, the size and floor-level positioning of the items would not suit operations in an uncontrolled area at public events where large numbers of people would pass by and be free to roam un-channelled. The equipment would require constant overwatch in such an environment and be vulnerable to loss, misplacement, theft and possibly damage. 
	 
 15
	[bookmark: _GoBack] The size, weight, and durability of the equipment was deemed compatible with the end user requirement. In particular the use of strong polished stainless-steel frame plus stabilising weights to provide a visible and robust structure that is still light enough to be easily carried in component parts. The frame can be wall mounted or free-standing using support legs. Once in place the unit could be safely left and would not get damaged or moved for lack of visibility.


 

	 
 Equipment
	3 
	Equipment requires additional hardware (portable device with connectivity) and software in order to operate, the procurement of which is not included. Additional support therefore required from Army to
meet requirement. 
	 
 15
	 The equipment is completely stand-alone/self-sufficient. It does not require WiFi, BlueTooth or a cellphone network to operate. Operated by a built-in microcomputer.  Single unit, but of a size and design that can deliver crowd attraction.

	Power
	9 
	Equipment is fit for purpose. Note requirement for 12v vehicle batteries for remote operation.
	9
	Equipment is fit for purpose. Note requirement for 12v vehicle batteries for remote operation. 

	Total Score
	28
	Technically non-compliant. 

	49
	Technically compliant. 



