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1. Background 

Background 

 
Defra recognises the need to build a Future Defra that (a) prioritises delivery of an 
improved environment, more resilient world and great services; (b) makes it easier to get 
its jobs done, with greater flexibility and seamless working across the group; and (c) is a 
destination organisation, investing in its people so that they can enjoy their jobs and feel 
valued. 

 
Future Defra set out why it need to change; its vision and mission; and how it will change 
against three pillars: 

▪ Ambitious outcomes: prioritising delivery of an improved environment, more resilient 
world and great services. 

▪ Efficient working: making it easier to get jobs done, with greater flexibility and 
seamless working across the group. 

▪ Thriving people: making Defra a destination organisation, investing in people so 
they enjoy their jobs and feel valued. 

 
In parallel, further work proceeded on Defra Digital and Data Transformation Strategy 
which was approved by ExCo+ in October 2023 and is therefore now a vital foundation 
stone for how Defra’s future department works. The strategy set out six missions, which 
are: 

▪ Mission 1: transformed services that deliver the right outcomes for people and the 
environment 

▪ Mission 2: putting in place common business capabilities and modern delivery 
practices to realise better digital services 

▪ Mission 3: make better use of data to power decision-making and services 

▪ Mission 4: efficient, secure, and sustainable technology and services 

▪ Mission 5: digital confidence and skills at scale 

▪ Mission 6: removing the barriers to transformation 
 

 
Following the recent changes to Defra’s DG structures, and the agreement to accelerate 
delivery of the transformation programme at the Future Defra Summits held in September 
2023 and January 2024, further support is required from Deloitte to set up a small, central 
transformation and change function that can work across all of Defra Group. This small 
team will bring together all of the relevant change programmes, identify priorities and 
accelerate delivery of a small number of programmes. 

 
This Engagement builds upon the foundation that has been laid for group-wide change 
and will further advance delivery of the group-wide Directional Design whilst ensuring that 
new strategic outcomes are used as the foundation upon which to build. 
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2. Statement of services 

Objectives and outcomes to be achieved. 

Objectives / Work Scope 
1. Deliver organisational transformation across DEFRA group: 

a. Work with Defra senior leadership to shape (and deliver) end state 
b. Define and shape implementation for a new jointly agreed implementation 

programme 
c. Work collaboratively with Defra senior leadership to deliver Future Defra 

Transformation plan (what plan are we referring here?) 
d. Identify 2/3 pilot projects for acceleration and develop and implement acceleration 

plan 
e. Identify and manage issues/risks/challenges related to what? 

2. Build team and capability to deliver what? 
a. Leverage work to date to identify new ways of working 
b. Work with Director Generals (DGs) to build a “right sized” multi-disciplinary 

Transformation team 
c. Design [and implement] transformation governance, likely to include setting up and 

supporting a new ‘Design Authority’ 
d. Attend relevant governance and drive change 
e. Support development of common capabilities where appropriate 

3. Execute handover to full time role: 
a. Alongside Defra HR, spec full time role job description 
b. Create [and execute] handover plan 
c. Document risks, issues, lessons learnt, ‘way forward’ report for close out 

OUTCOMES 

• Deliver accelerated change, aligned to Defra strategic objectives 

• Set up a small change and transformation capability, building on existing capability where 
possible 

• Refine the existing ‘Future Defra’ change narrative. Build understanding and buy-in for 
transformation across Defra Group 

• Set up a small change and transformation capability 

• Support the handover of the role to a permanent Defra team 
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The Deloitte’s scope of Services under this Project Engagement Letter will be limited to working 

with all programmes that are linked to delivery of future Defra, including some in flight already such 

as Enabling Programmes, Strategic Outcomes, delivery of operating Model shifts. Deloitte will also 

support delivery of the Digital and Data Transformation Strategy (DDAT). This may involve 

evaluating existing programmes to ensure they are aligned to the transformation approach. 

Deloitte’s scope of Services will not include programmes in flight that are not linked to Future Defra 

or that only impact one part of the organisaion.. 

 
It will also identify 2 or 3 in flight programmes and look at how these can be accelerated through 
improved co-ordination and delivery of transformation. 

 
The new change and transformation capability will be a small, centralised team that will ensure that 

delivery of Future Defra is done in a co-ordinated structured and efficient way. 

Scope 
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See Objectives and Deliverables section. 

6. Exit management. 

The agreed actions and deliverables by the Supplier for when the contract ends are as follows: 
 

 

 
Notice period. 

 
The nature of these engagements requires that Defra Group have the ability to terminate an engagement 

with notice. Defra Group’s termination rights for this engagement are marked below. 

 
The minimum notice period for termination is 5 working days regardless of engagement duration. 
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