3. DESCRIPTION

The Tenderer should be aware that the works detailed in this package are constrained due to the nature of the location they are to be conducted in. Therefore, completion of a NDA document is required prior to the release of further details.
Project location - HM Naval Base Portsmouth 
The Contractor shall be expected to adhere by the HMNB site security requirements, all Contractors and Sub-Contractors shall be BPSS security vetted and will be required to hold the relevant site security passes.
The Contractor shall be expected to hold the following levels of insurance £10m Public Liability, £10m Product Liability, £5m Professional Indemnity, and if successful, to maintain JOSCAR registration and Cyber Essentials certificate. 
KBS Maritime - Introduction
KBS Maritime is a joint venture between KBR and BAE Systems, bringing together two global players with a rich heritage of delivering excellence, innovation and reliability. The joint venture will combine the expertise of KBR as a global leader in infrastructure asset management and services with BAE Systems’ experience and capability within Portsmouth Naval Base.  KBS Maritime are delivering an ambitious, modern and enduring change to the Portsmouth Naval base infrastructure, securing investment in the local community and ensuring fit-for-purpose, world-leading fleet support for the Royal Navy and the UK in the decades ahead.
Part of the UK Ministry of Defence’s (MOD) Future Maritime Support Programme (FMSP), KBS Maritime will provide technology-led and data-driven facilities management and dockside services at the base.
Project scopes
[bookmark: _Hlk199747951]Split the existing male toilets into two to create separate Ladies and male facilities. Additional male and female lockers are to be provided as shown on the attached KBS planners layout in the annex.  The locker rooms will require new flooring, heating, lighting and redecoration.
To further improve the building and ensure that it remains compliant, there are additional requirements to upgrade the building: there will be a survey leading to a proposed solution for the roof, which is suffering from serious leaks caused by several holes in the sheeting. Additionally there will be an assessment and possible replacement of fire safety equipment (alarms, dampening, doors), an EICR to comply with BS7671, an upgrade to all ventilation , remedial work to prevent water ingress, and additional decorations to the interior. 
In summary, this Project includes the following work packages:
•	WP1: Survey & Design
•	WP2: Construction

