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The Supplier receives payment from the Purchaser for the goods supplied 

once those goods have been received by the Purchaser. Notification of receipt 

by the Purchaser is required before the Supplier can submit a payment invoice 

to the Purchaser. 

The goods supplied by the Supplier must meet the design, standards and 

specifications as set out in Scope Annex 10 and 11 – Full list of goods and 

specification descriptions. 

All goods requiring the addition of The Purchaser’s corporate branding 

and/or any other branding legend stipulated by the Purchaser during the life 

of the contract, will comply with the requirements set out by the Purchaser. 

The Supplier ensures: 

• The provision and maintain an online electronic ordering platform, a 

comprehensive catalogue of all goods items. 

• The receipt and processing all orders from the Purchaser via an on-

line electronic ordering system. 

An order is defined as one placed by the Purchaser containing at least the 

agreed goods description, Item Code, Quantity and Delivery Destination for 

each item that is received via the Supplier’s online electronic ordering system. 

Operating hours 

The Supplier ensures the operation of their core service from Monday to 

Friday between the hours of 07:00 and 18:00, excluding bank holidays in 

England and Wales with any exceptions to be agreed with the Purchaser, 

including the ability to contact the Supplier and deliveries made to the 

Purchaser delivery locations set out in Annex 12  

Online electronic ordering system 

The Supplier ensures the provision of an electronic ordering system for the 

Purchaser to order goods to be fully functional, tested and delivered as 

detailed in the Mobilisation Plan. 

The functionality will include but not be limited to the Purchaser’s requirements 

as follows: 

• An e-catalogue of all goods containing the visual images of each 

item, specification details, performance details (where applicable). 

• Group items of goods to specific operational departments, groups 

and individuals as required by the Purchaser. 

• Provide a single individual user, a super user and specific 

operational department accounts as required by the Purchaser. 

• Set limits (number of items, items themselves and cost) and the 

allocation of items available to specific individuals or groups of 

individuals as required by the Purchaser. 

• Add new or remove obsolete items as requested by the Purchaser. 
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• The ability to place orders on a 24/7 – 365-day basis. 

• The ability to place orders from any location. 

• The ability to contact the Supplier to request a collection of items 

required to be returned from any location. 

In the provision, operation and maintenance of the online electronic ordering 

system the Supplier ensures: 

• All data is held securely and complies with the Data Protection 

Legislation, 

• All data is held securely and complies with the requirements in 

Scope Annex 06 (Data Protection). 

• Access is restricted to named individuals from the Purchaser. 

• The Purchaser has access to the system as required on a 24 hour 

/ daily basis. 

The Supplier ensures the electronic ordering system will provide the details: 

• Of the individual who placed the order. 

• The date the order was placed. 

• The status of the order, i.e., ordered, pending, awaiting stock, 

returned, shipped, delivered and invoiced. 

• The total value of the order placed. 

• The actual date when delivery was made. 

• Details of whom signed for the order on delivery. 

• The final delivery location. 

The Supplier ensures the electronic ordering system will include the 

functionality to provide the following management information as a minimum: 

• The ability to produce reports showing ordering / usage data (per 

user/per item and/or department and for any time parameter).  

• The ability to customise reports. 

• The ability to produce reports in a variety of downloadable and 

exportable formats. 

• The Supplier provides full training to the Purchaser on the use of 

the electronic online ordering System. 

• The ability to produce reports on the delivery and carriage charges 

of these items. 

Contingency Arrangements 

• As a contingency should the on-line e-ordering system not being 

available, the Supplier ensures an alternative process of ordering 



National Highways  Scope Document 

National Highways Consumables Contract 2023_24 

Tender Issue 01 Page 15 of 84      March 2023 

(at least by phone or email) can be used if the online ordering 

system is unavailable. 

 

S 105.2 The Supplier complies with the Purchaser’s Health and Safety Requirements 

outlined in Section S 300. 

S 105.3 The Purchaser reserves the right to inspect the Health and Safety policy and 

documentation at any time. The Supplier co-operates within reason. 

S 105.4 The Supplier ensures that all the goods they provide are supported by relevant 

information to evidence the specification applicable to them i.e., relevant 

British Standard (abbreviated BS denotes Britain's National Standards which 

are controlled by the British Standards Institute (BSI)) or European 

Standards (abbreviated EN, EN denotes a Standard which is adopted by the 

European community and is controlled by the European Committee for 

Standardisation (CEN). 

The above applies where the Supplier manufactures the goods themselves, 

where they directly subcontract with the manufacturer and where the goods 

are suppled via distributer or any third party acting on behalf of the 

manufacturer.  

The Supplier ensures that the test and inspection details include (but are not 

limited to) the following: 

• Objective, procedure and standards to be used. 

• When they are to be done. 

• Who carries out the tests, and who is in attendance. 

• Testing and inspections method.  

• The facilities required and who provides these. 

• Access arrangements. 

• Information or instructions that need to be provided.  

Process improvement - The Supplier advises the Purchaser on production 

methods and processes that will improve quality, reduce production time and 

cost prior to making any changes.  

 

Towing equipment - The Supplier provides towing equipment to the 
Purchaser that is either, new or has been inspected and where authorised, 
repaired and meets the necessary standards every 6 months (normally 
January and July) but subject to change.  

The Supplier manages and maintain a 6-month programme to inspect and 
return or replace the items of towing equipment identified below. 

Any repairs identified as needed are to be discussed with the Purchaser and 
decided on a case-by-case basis. 
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The timescales are to be agreed with the Purchaser and are delivered to the 

Purchaser’s regional operational centres.  These items are:  

• Single leg straps (EN 1492 – 1: 2000) 

• Tow leg straps (EN 1492 – 1: 2000) 

• Round slings (EN 1492 – 2:2000) 

• Shackle 3.25 tonne Shackles (US FED SPEC RR-C-271) 

safety factor 4 – 1 (MBL 13 tonne). 

• Shackles are not inspected but are to be replaced every 6 

months. 

The Supplier issues an electronic poster to the Purchaser at each towing 
equipment exchange period which clearly shows the coloured tag being used 
for that exchange period. 

Each unit to be supplied with unique identification numbers showing towing 

capacity and labels colour coded to show month of operation. 

Following the supply of replacement towing equipment to the regional 
operational centres, the Supplier will collect the old towing equipment from 
each regional operational centre at an agreed timescale with the Purchaser. 

Load cell (recalibration)  

The Supplier provides a cyclical load cell recalibration service upon receipt of 

an order from the Purchaser to commence the annual recalibration 

programme. 

The Supplier manages the recalibration service one region at a time and will 

use the Purchaser’s owned stock of 70 spare units for recalibration purposes. 

The Purchaser agrees the timescale for the annual recalibration programme 

with the Supplier within 3 (three) calendar months of the start date.  

The Supplier ensures that all load cells supplied to the Purchaser have been 

recalibrated via the load cell manufacturer’s recalibration services as agreed 

with the Purchaser. Each load cell will be marked with a recalibration due date 

following recalibration at the load cell manufacturer’s premises. 

Any repairs identified as needed are to be discussed with the Purchaser and 

decided on a case-by-case basis. 

The load cells are the  version (as shown in 

Scope Annex 11) with 100 metres range, high quality aircraft grade 

aluminium, internal components with IP67/NEMA 6 waterproof environmental 

protection. Capacity of 25kN.  

At a time agreed with the Purchaser, the Supplier will deliver a fully 

recalibrated load cell per traffic officer vehicle to each of the Purchaser’s 

regional operational centres in a cyclical programme, one region at a time. 

After the delivery of newly recalibrated load cells to the regional operational 

centres, the Purchaser will pack in batches, all load cells past their 

Redacted
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recalibration due date, and despatch to the load cell manufacturer’s premises 

for recalibration services. 

Once the Purchaser has been notified by the Supplier that the recalibration 

has been completed, the Supplier redistributes the recalibrated items, and re-

calibration failures and any new items ordered by the Purchaser to replace 

recalibration failures in accordance with the agreed programme. 

The payment mechanism for the load cell recalibration service will via an 

invoice process as agreed with the Purchaser. 

Asset Inspectors equipment for annual recalibration service 

The Supplier provides an annual recalibration service for: 

• Altair 4X Gas detector 

• Cat & Genny’s  

• Cygnus Probes  

• Laser Level, Tripod & Staff  

• Laser Measure handheld  

• Non-contact Infrared Digital Thermometer  

• Fluke Meter 

• Cover Meter 

• Bat Detectors (all types in operation) 

The Purchaser agrees the timescale for the annual recalibration programme 

with the Supplier within 3 (three) calendar months of the start date.  

 

On completion of the annual programme, the Supplier provides fully 

recalibrated items to the Purchaser. 

 

The Supplier ensures that items supplied to the Purchaser have been 

recalibrated via the manufacturer’s recalibration services.  

Each item listed above is marked with a recalibration due date following 

recalibration at the manufacturer.  

Any repairs identified as needed are to be discussed with the Purchaser and 

decided on a case-by-case basis. 

Once the Purchaser has been notified by the Supplier that the recalibration 

has been completed, the Supplier redistributes the recalibrated items, any 

recalibration failures and any new items ordered by the Purchaser to replace 

recalibration failures in accordance with the agreed programme.  

The payment mechanism for the recalibration service will via an invoice 

process as agreed with the Purchaser.   

Sphag Sorb - The Supplier provides 10 litre bags of sphag sorb to the 

following specification upon receipt of an order from the Purchaser: 
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S 315.2 Any legal opinion provided by the Supplier in support of a Parent Company 

Guarantee from   

• a Parent Company Guarantee from   

• an Alternative Guarantee from  

• a form of alternative guarantee from   

• an alternative form of bond or security agreed by the Purchaser from 

or  

• a novation to a proposed new supplier which is.  

a non-English or Welsh registered company includes (among others) the 

following matters:  

• the requirements of clause Z11,  

• confirmation that  

o the Controller is a corporation duly incorporated in the 

relevant jurisdiction, validly existing and in good standing 

under the laws of the jurisdiction in which it is incorporated,  

o the Controller has full power to execute, deliver, enter into 

and perform its obligations under the Parent Company 

Guarantee,  

o all necessary corporate, shareholder and other action 

required to authorise the execution and delivery by the 

Controller of the Parent Company Guarantee and the 

performance by it of its obligations under it have been duly 

taken,  

o execution by the proposed signatories in accordance with 

the method of execution proposed will constitute valid 

execution by the Controller,   

o the execution and delivery by the Controller of the Parent 

Company Guarantee and the performance of its obligations 

under it will not conflict with or violate:  

▪ the constitutional documents of the Controller,  

▪ any provision of the laws of the jurisdiction in which 

it is incorporated,  

▪ any order of any judicial or other authority in the 

jurisdiction in which it is incorporated or  

▪ any mortgage, contract or other undertaking which 

is binding on the bidder or its assets,   

o (assuming that it is binding under English law) the Parent 

Company Guarantee constitutes legal, valid and binding 



National Highways  Scope Document 

National Highways Consumables Contract 2023_24 

Tender Issue 01 Page 35 of 84      March 2023 

obligations of the Controller enforceable in accordance with 

its terms,  

o a judgment obtained in the courts of England and Wales in 

respect of the Agreement would be enforced by the courts in 

the jurisdiction in which the Controller is incorporated without 

re- examination of the merits of the case and  

o the choice of English law as the governing law of the Parent 

Company Guarantee would be upheld as a valid choice of 

law by the courts in the jurisdiction in which the Controller is 

incorporated,  

• notification of any other formalities to be complied with under local law 

which may be necessary to enforce the Parent Company Guarantee in 

the Controller's place of incorporation, including (for example) 

notarisation, legalisation or registration of the Parent Company 

Guarantee,  

• notification of whether withholding is required to be made by the 

Controller in relation to any monies payable to the Purchaser under the 

Parent Company Guarantee,  

• confirmation of whether the Purchaser will be deemed to be resident or 

domiciled in the foreign jurisdiction by reason of its entry into the Parent 

Company Guarantee   

• confirmation that the Controller and its assets are not entitled to 

immunity from suit, pre-judgment attachment or restraint or 

enforcement of a judgment on grounds of sovereignty or otherwise in 

the courts of England and jurisdiction of the Controller in respect of 

proceedings against it in relation to the Parent Company Guarantee 

and  

• the legal opinion can be provided and disclosed to the following 

Authority parties (on a non-reliance basis)  

o the Department for Transport,  

o the Cabinet Office,  

o the HM Treasury,   

o the Purchaser’s professional advisers, auditors and insurers 

and  

o any person required pursuant to any applicable law, their 

offices and directors as applicable.  

S 315.3 Where a legal opinion is being given for an alternative guarantor, bank or 

other surety provider the requirements are to be read as 

• references to the word to "Controller" are substituted with “alternative 

guarantor,” “bank” or “surety provider” as applicable 









National Highways  Scope Document 

National Highways Consumables Contract 2023_24 

Tender Issue 01 Page 39 of 84      March 2023 

S 319.7 Following submission of a Nonconformity report the Supplier submits within 2 

weeks to the Purchaser for acceptance, a Corrective Action plan covering: 

• the unique reference of the Nonconformity, 

• description – this could be as per the Nonconformity report or 

expanded, 

• details of the Corrective Action proposed, 

• categorisation of the Nonconformity into high, medium or low risk, 

• for high and medium risk, an analysis of the root cause(s) of the 

Nonconformity commensurate with risk i.e., what is the evidence-

based underlying truth about what is causing the Nonconformity to 

occur, 

• what aspect of the Quality Plan needs to be addressed i.e., which of 

the Supplier’s processes is not performing as required, 

• what the Corrective Action will address, for example - is it a process 

design that needs changing or is it an execution issue (i.e., that 

requires additional training, tools etc.), 

• for high and medium risk, a detailed action plan, commensurate with 

risk, with planned correction date and milestones – the plan should 

contain named individuals for the actions and for high risk the plan 

should nominate the relevant executive process owner from the 

Supplier to take overall accountability for the plan. A brief action plan 

is required for low risk, 

• method of reporting progress to the Purchaser, 

• the method to be used to confirm successful correction of the 

Nonconformity. Any envisaged circumstance that will allow the 

Purchaser to confirm the correction and 

• adjustments to be made to the Quality Management System in order 

to prevent recurrence of the Nonconformity.  

S 319.8 The Supplier keeps an up-to-date register of Nonconformities, covering: 

• the unique reference,  

• date of Identification, 

• identification method for example through performance management, 

by testing or by audit etc.,  

• date of Corrective Action plan, 

• date Nonconformity corrected (i.e., confirmed as such by the 

Purchaser), 

• traffic light type notation, 

o Red – indicates Nonconformity identified but no Corrective Action 
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• complies with an Accredited Scheme(s) or 

Standard for Managing “Work-Related Road Risk” (WRRR) (i.e., the 

current WRRR standards and accreditations ISO 

39001, CLOCS, FORS, Van Excellence, Earned Recognition) (See 

Annex 01), 

• provides evidence of this to the Purchaser,  

• manages WRRR to the appropriate standard for the 

goods that are being provided, and  

• supports the “Driving for Better Business” (DfBB) programme and the 

achieving of the standards and accreditations aimed for, to provide 

greater focus on measuring, monitoring and reporting of WRRR to 

reduce incidents and the need for safety alerts.  

S 

321.20.2 

Within 3 months of the starting date the Supplier   

• registers with the “Driving for Better Business” (DfBB) programme,  

• undertakes the DfBB risk assessment and gap analysis of their ‘driving 

at work’ activities which covers all drivers and vehicles that may be 

used on business,  

• implements a ‘driving for work’ policy that: 

o complies with HSE guidance,  

o applies to all areas of the business,   

o applies to all types of driving undertaken,  

o is communicated effectively to all Staff who may drive for 

business purposes and    

o includes a statement from their chief executive officer (CEO) or 

board director responsible for WRRR that outlines the 

importance attached to work-related road safety,  

• implements an effective system for measuring and monitoring driver 

and vehicle compliance (regardless of the ownership of the vehicle). 

This includes as a minimum:  

o records of crashes and investigation results,  

o driver training or education supplied,  

o driver licence checking and relevant insurance checking,  

o employee policy acceptance and  

o vehicle checks and defect reporting,   

• implements an effective system for ensuring the same level of 

awareness regarding WRRS and compliance with HSE guidance 

through any subcontractors involved in Providing the Goods.   

• completes (and ensures that all its subcontractors complete 

the “Driving for Better Business (DfBB) Leadership Statement” 
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S 331.6 The Supplier complies with the Purchaser’s “Anti-slavery (Human Trafficking) 

policy” (see link in Scope Annex 02) and familiarises itself with the 

Purchaser’s “Anti-slavery and human trafficking statement” (see link in Scope 

Annex 02). The Supplier carries out an annual audit to monitor its compliance 

with the “Modern Slavery Act 2015” (see link in Scope Annex 02), which 

covers all its obligations under all its existing Purchaser contracts.  The 

Supplier prepares and delivers to the Purchaser no later than 1st August each 

year, an annual 

• slavery and human trafficking report,  

• transparency statement and 

• a risk register with mitigating actions  

which comply with the “Modern Slavery Act 2015” (see link in Scope Annex 

02) and sets out the steps it has taken to ensure that slavery and human 

trafficking is not taking place in any of its supply chains or in any part of its 

business. 

 

S 331.7 The Supplier notifies the Purchaser as soon as it becomes aware of any actual 

or suspected slavery or human trafficking in any of its supply chains or any 

part of its business. 

S 331.8 The Supplier does not purchase any raw materials, resources or products that 

have been sourced from producers or manufacturers using forced labour and 

child labour in its operations or practice.  

The Supplier ensures that any subcontractor (at any stage of remoteness from 

the Purchaser contains provisions to the same effect as this section S 

331. The Supplier implements due diligence procedures to ensure that there 

is no slavery or human trafficking in any part of its supply chain performing 

obligations under the contract. 

S 331.9 The Supplier ensures that its Staff and subcontractors (at any stage of 

remoteness from the Purchaser) have not been convicted of slavery or human 

trafficking offences anywhere in the world. 

S 331.10 The Supplier reports the discovery or suspicion of any slavery or trafficking by 

it or its subcontractors (at any stage of remoteness from the Purchaser) to the 

Purchaser and the Modern Slavery Helpline (see details in Scope Annex 02). 

S 331.11 
The Supplier ensures that any subcontract (at any stage of remoteness from 

the Purchaser) relevant to the delivery of the goods, contains provisions to the 

same effect as this section S 331. The Supplier may propose to the Purchaser 

for agreement, that a specific subcontract (at any stage of remoteness from 

the Purchaser) relevant to the delivery of the goods, does not comply with the 

requirements of this section S 331. The Supplier provides a detailed reason 

for not including some or all of the requirements of this section S 331. in the 

specific contract. The Supplier provides further details when requested by the 
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other reasons, it informs the Purchaser before carrying out the processing, 

unless prohibited by relevant law.  

S 336.7 The Supplier immediately informs the Purchaser if it believes that an 

instruction infringes the Data Protection Legislation or any other applicable 

law.  

S 336.8 The Supplier   

• implements and maintains Protective Measures which take into 

account the nature, scope, context and purpose of processing the Data 

and  

• implements adequate security programmes and procedures to ensure 

that unauthorised persons do not have access to the Data or to any 

equipment used to process the Data.  

The Supplier ensures that its processing is in accordance with the Data 

Protection Legislation and protects the rights of Data Subjects.  

S 336.9 The Supplier submits details of its Protective Measures to the Purchaser for 

acceptance. A reason for not accepting them is that they are not appropriate 

to protect against a Security Incident. Acceptance (or a failure to reject) by 

the Purchaser does not amount to acceptance by the Purchaser of the 

adequacy of the Protective Measures. 

S 336.10 The Supplier ensures that all persons authorised to process Data are bound 

by obligations equivalent to those set out in the Scope (“Confidentiality”) and 

this annex and are aware of the Supplier’s obligations under the contract and 

the Data Protection Legislation.  

S 336.11 The Supplier ensures that access to the Data is limited to those persons who 

need access in order for the Supplier to Provide the Goods and (in each case) 

to such parts of the Data as are strictly necessary for the performance of that 

person’s duties.  

S 336.12 Where the Supplier obtains or collects Personal Data on behalf of the 

Purchaser, the Supplier  

• provides to Data Subjects, a data protection notice in a form accepted 

by the Purchaser informing the Data Subject of the identity of the 

Purchaser, the identity of any data protection representative it may 

have appointed, the purpose or purposes for which their Personal Data 

will be processed and any other information which is necessary having 

regard to the specific circumstances in which the Personal Data is, or 

is to be, processed to enable processing in respect of the Data Subject 

to be fair and comply with the Data Protection Legislation; and   

• where applicable, obtains all necessary consents for the processing of 

Data.  
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S 336.13 On request, the Supplier, takes all necessary actions and provides 

the Purchaser with all reasonable assistance necessary for the Purchaser to 

comply with a Data Subject Access Request.  

S 336.14 The Supplier immediately notifies the Purchaser if it receives  

• a Data Subject Access Request (or purported Data Subject Access 

Request),  

• a complaint or request relating to the Purchaser’s obligations under the 

Data Protection Legislation or  

• a request from any Supervisory Authority for assistance or information, 

unless provided by relevant law.  

S 336.15 The Supplier assists and co-operates with the Purchaser in relation to any 

complaint or Data Subject Request received pursuant to paragraph S 336.14, 

including  

• providing full details of the complaint or Data Subject Access Request,  

• complying with the Data Subject Request within the time limits set out 

in the Data Protection Legislation and in accordance with the 

instructions of the Purchaser and  

• promptly providing the Purchaser with any Personal Data and any 

other information requested to enable the Purchaser to respond within 

the time limits to the Data Subject Request.  

S 336.16 The Supplier does not process the Data outside the EEA (other than in the 

United Kingdom) without the agreement of the Purchaser. Where the 

Purchaser agrees, the Supplier  

• provides evidence (acceptable to the Purchaser) of appropriate 

safeguards as required by the Data Protection Legislation and  

• complies with the instructions of the Purchaser.  

S 336.17 The Supplier complies with the requirements of the Purchaser and 

the Purchaser in relation to the storage, dispatch and disposal of Data in any 

form or medium. Any requirement for the Supplier to destroy or delete copies 

of the Data is subject to any law of the European Union, the United Kingdom 

or a member state of the EEA to which the Supplier is subject that requires 

Data to be retained.  

S 336.18 The Supplier notifies the Purchaser as soon as it becomes aware of a 

Security Incident or any other breach of this section. The notification includes, 

as far as possible  

• a description of the nature of the Security Incident, including the 

categories and approximate number of Data Subjects concerned,  

• the likely consequences of the breach and  
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• the Protective Measures taken, or to be taken, to address the breach, 

including measures taken to mitigate any possible adverse effects.  

S 336.19 In the event of a Security Incident, the Supplier provides the Purchaser with 

full co-operation and assistance in dealing with the Security Incident, in 

particular, notifying individuals affected by the Security Incident or a 

Supervisory Authority as required by the Data Protection Legislation and in 

accordance with the instructions of the Purchaser. 

S 336.20 On request the Supplier provides to the Purchaser all necessary information 

to demonstrate the Supplier’s compliance with this section.  

S 336.21 The Supplier promptly provides all assistance and information requested by 

any Supervisory Authority or required by the Purchaser in order for the 

Purchaser to ensure compliance with its obligations under the Data Protection 

Legislation, including in relation to  

• security of processing,  

• preparation of any necessary Data Protection Impact Assessments 

and  

• undertaking any necessary data protection consultations of 

Supervisory Authorities.  

S 336.22 The Supplier maintains electronic records of all processing activities carried 

out on behalf of the Purchaser, including  

• the information described in paragraph S 336.5,  

• The different types of processing of Data being carried out (if 

applicable),  

• any transfers of Data outside the EEA or the United Kingdom, 

identifying the relevant country or international organisations and any 

documentation required to demonstrate suitable safeguards and  

• a description of the technical and organisation security measures 

referred to in paragraph S 336.9.  

The Supplier makes these records available to the Purchaser promptly on 

request.  

S 336.23 Before allowing any Sub-Processor to process any Personal Data related to 

the contract, the Supplier  

• notifies the Purchaser in writing of the intended Sub-Processor and 

processing,  

• obtains the agreement of the Purchaser, 

• enters into a written agreement with the Sub-Processor which 

gives effect to the terms set out in the contract such that they apply to 

the Sub-Processor and  
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Customer 
Relationship 
Management 
System (CRM) 

The CRM is a Microsoft Dynamics 365 system that 
manages the CRM strategy to ensure long lasting 
relationships with the Contractor’s customers. It acts as 
one central and consistent stakeholder / customer 
database where all interactions with stakeholders and 
associated tasks are managed on one platform. It is 
associated to the Confirm system. 

 HAMIS The Purchaser’s Management Information System. Portal 
Information System providing access to HAGIS. A single 
platform for information for all directorates, from simple 
code look up utilities to more sophisticated forecasting and 
reporting tools.  

CEMAR – 
(Contract Event 
Management 
Analytics and 
Reporting) 

CEMAR is a cloud based NEC contract management 
system. It is a collaborative tool that requires the; 
Purchaser and Contractor to manage contract events 
through the system as required by good practice NEC 
contract management. System features include the 
following 

• contract event management through registers 
e.g., early warnings, compensation events, 
Purchaser instructions and more, 

• application for payments / Invoices, 

• technical queries and Defect management and 

• general communications. 

Multiple in-built reports and charts and graphs proving 
reports and dashboards across one or multiple contracts 
to allow effective management of contracts through 
outputs on communication behaviour, cost, quality, risk 
and time. 

 HAPMS HAPMS is a set of IT systems that hold the following data 
sets 

• approved network master data set, 

• pavement inventory master data set, 

• pavement construction master data set, 

• pavement condition master data set, 

• inventory master data set, 

• traffic data and 

• accident data. 

HAPMS also provides the following business capabilities 

• analysis and reporting of data both in map-based 
and textual formats and 

• integrated tools for the whole life cost 
optimisation, of proposed pavement maintenance 
schemes. 
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S 

338.19.3 

The Security Incident management process (see link in Scope Annex 02), 

as a minimum, requires the Supplier upon becoming aware of a breach of 

security or an attempted breach of security to 

• immediately take all reasonable steps (which includes any action or 

changes reasonably required by the Purchaser which will be 

completed within such timescales as the Purchaser may reasonably 

require) necessary to 

o minimise the extent of actual or potential harm caused by such 

breach of Security 

o remedy such breach of security to the extent possible and protect 

the integrity of the Information System against any such potential 

or future attempt of breach of security 

o apply a tested mitigation against any such breach of Security or 

potential  or attempted  breach  of security  and, provided  that 

reasonable testing has been undertaken by the Supplier, if the 

mitigation adversely affects the Supplier ability to deliver the 

Services so as to meet any Performance Indicator, the Supplier is  

granted  relief  against  the  failure  to  meet  such  affected 

Performance Indicator for such period as the Purchaser, acting 

reasonably, may specify by written notice to the Service Provider; 

and 

o prevent a further breach of security or attempted breach of 

security in the future exploiting the same root cause failure 

as soon as reasonably practicable and, in any event, within 2 working days, 

following the breach of security or attempted breach of security, provide to the 

Purchaser full details of the breach of security or attempted breach of security, 

including a root cause analysis where required by the Purchaser. 

S 

338.19.4 

In the event that any action is taken in response to a breach of security or 

attempted breach of security which occurred as a result of non-compliance of 

the information security management system (ISMS) outlined in ISO 27001 

and/or the risk management with the Baseline Personnel Security standard 

outlined in the HMG SPF and the contract, then such action and any required 

change to the Information System and/or risk management will be completed 

by the Supplier at no cost to the Purchaser. 

S 

338.19.5 

“Breach of security” is the occurrence of 

• any unauthorised access to or use of the Information Systems, the 

Purchaser Premises, the Sites, the Service Provider System, the 

Purchaser System (to the extent that it is under the control of the 

Supplier) and/or any IT, information or data (including the confidential 

information and the Purchaser Data) used by the Purchaser and/or the 

Supplier in connection with the contract and 
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• proposals for the identification and return of all Purchaser property in 

the possession of and/or control of the Supplier or any third party. 

• proposals for the disposal of any redundant Deliverables and 

materials. 

• how the Supplier will ensure that there is no disruption to or 

degradation of the Deliverables during the Termination Assistance 

Period; and 

• any other information or assistance reasonably required by the 

Purchaser or a Replacement Supplier. 

The Supplier shall: 

• maintain and update the Exit Plan (and risk management plan) no less 

frequently than:  

• no later than twenty (20) Working Days after a request from the 

Purchaser for an up-to-date copy of the Exit Plan.  

• as soon as reasonably possible following a Termination Assistance 

Notice, and in any event no later than ten (10) Working Days after the 

date of the Termination Assistance Notice. 

• as soon as reasonably possible following, and in any event no later 

than twenty (20) Working Days following, any material change to the 

Deliverables (including all changes under the Variation Procedure); 

and   

• jointly review and verify the Exit Plan if required by the Purchaser and 

promptly correct any identified failures. 

Only if (by notification to the Supplier in writing) the Purchaser agrees with a 

draft Exit Plan provided by the Supplier (as the context requires), shall that 

draft become the Exit Plan for this Contract.   

A version of an Exit Plan agreed between the parties shall not be superseded 

by any draft submitted by the Supplier. 

Termination Assistance  

The Purchaser shall be entitled to require the provision of Termination 

Assistance at any time during the Contract Period by giving written notice to 

the Supplier (a "Termination Assistance Notice") at least four (4) Months prior 

to the Expiry Date or as soon as reasonably practicable (but in any event, not 

later than one (1) Month) following the service by either Party of a Termination 

Notice. The Termination Assistance Notice shall specify: 

• the nature of the Termination Assistance required; and 

• the start date and period during which it is anticipated that Termination 

Assistance will be required, which shall continue no longer than twelve 

(12) Months after the date that the Supplier ceases to provide the 

Deliverables. 

The Purchaser shall have an option to extend the Termination Assistance 

Period beyond the Termination Assistance Notice period provided that such 

extension shall not extend for more than six (6) Months beyond the end of the 
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Termination Assistance Period and provided that it shall notify the Supplier of 

such this extension no later than twenty (20) Working Days prior to the date 

on which the provision of Termination Assistance is otherwise due to expire. 

The Purchaser shall have the right to terminate its requirement for Termination 

Assistance by serving not less than (20) Working Days' written notice upon 

the Supplier. 

In the event that Termination Assistance is required by the Purchaser but at 

the relevant time the parties are still agreeing an update to the Exit Plan, the 

Supplier will provide the Termination Assistance in good faith and in 

accordance with the principles in this Schedule and the last Purchaser 

approved version of the Exit Plan (insofar as it still applies). 

Termination Assistance Period  

Throughout the Termination Assistance Period the Supplier shall: 

• continue to provide the Deliverables (as applicable) and otherwise 

perform its obligations under this Contract and, if required by the 

Purchaser, provide the Termination Assistance. 

• provide to the Purchaser and/or its Replacement Supplier any 

reasonable assistance and/or access requested by the Purchaser 

and/or its Replacement Supplier including assistance and/or access to 

facilitate the orderly transfer of responsibility for and conduct of the 

Deliverables to the Purchaser and/or its Replacement Supplier. 

• use all reasonable endeavours to reallocate resources to provide such 

assistance without additional costs to the Purchaser. 

• provide the Deliverables and the Termination Assistance at no 

detriment to the Service Levels, the provision of the Management 

Information or any other reports nor to any other of the Supplier's 

obligations under this Contract.  

• at the Purchaser's request and on reasonable notice, deliver up-to-

date Registers to the Purchaser. 

• seek the Purchaser's prior written consent to access any Purchaser’s 

Premises from which the de-installation or removal of Supplier Assets 

is required. 

If it is not possible for the Supplier to reallocate resources to provide such 

assistance without additional costs to the Purchaser, any additional costs 

incurred by the Supplier in providing such reasonable assistance shall be 

subject to the Variation Procedure. 

If the Supplier demonstrates to the Purchaser's reasonable satisfaction that 

the provision of the Termination Assistance will have a material, unavoidable 

adverse effect on the Supplier's ability to meet one or more particular Service 

Levels, the Parties shall vary the relevant Service Levels and accordingly. 

Obligations when the contract is terminated.   

The Supplier shall comply with all of its obligations contained in the Exit Plan. 
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Upon termination or expiry or at the end of the Termination Assistance Period 

(or earlier if this does not adversely affect the Supplier's performance of the 

Deliverables and the Termination Assistance), the Supplier shall: 

• vacate any Purchaser premises. 

• provide access during normal working hours to the Purchaser and/or 

the Replacement Supplier for up to twelve (12) Months after expiry or 

termination to: 

• such information relating to the Deliverables as remains in the 

possession or control of the Supplier; and 

• such members of the Supplier’s staff as have been involved in the 

design, development and provision of the Deliverables and who are 

still employed by the Supplier, provided that the Purchaser and/or the 

Replacement Supplier shall pay the reasonable costs of the Supplier 

actually incurred in responding to such requests for access. 

Except where this Contract provides otherwise, all licences, leases and 

authorisations granted by the Purchaser to the Supplier in relation to the 

Deliverables shall be terminated with effect from the end of the Termination 

Assistance Period. 

Assets, Sub-Contracts and Software 

Following notice of termination of this Contract and during the Termination 

Assistance Period, the Supplier shall not, without the Purchaser's prior written 

consent: 

• terminate, enter into or vary any Sub-contract or licence for any 

software in connection with the Deliverables; or 

• (subject to normal maintenance requirements) make material 

modifications to, or dispose of, any existing Supplier Assets or acquire 

any new Supplier Assets. 

Within twenty (20) Working Days of receipt of the up-to-date Registers 

provided by the Supplier, the Purchaser shall notify the Supplier setting out: 

• which, if any, of the Transferable Assets the Purchaser requires to be 

transferred to the Purchaser and/or the Replacement Supplier 

("Transferring Assets").  

• which, if any, of: 

o the Exclusive Assets that are not Transferable Assets; and  

o the Non-Exclusive Assets, 

o the Purchaser and/or the Replacement Supplier requires the 

continued use of; and 

• which, if any, of Transferable Contracts the Purchaser requires to be 

assigned or novated to the Purchaser and/or the Replacement 

Supplier (the "Transferring Contracts"), 

• in order for the Purchaser and/or its Replacement Supplier to provide 

the Deliverables from the expiry of the Termination Assistance Period. 

The Supplier shall provide all reasonable assistance required by the 
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Purchaser and/or its Replacement Supplier to enable it to determine 

which Transferable Assets and Transferable Contracts are required to 

provide the Deliverables or the Replacement goods and/or 

Replacement Services. 

With effect from the expiry of the Termination Assistance Period, the Supplier 

shall sell the Transferring Assets to the Purchaser and/or the Replacement 

Supplier for their Net Book Value less any amount already paid for them 

through the Charges.  

Risk in the Transferring Assets shall pass to the Purchaser or the 

Replacement Supplier (as appropriate) at the end of the Termination 

Assistance Period and title shall pass on payment for them. 

Where the Purchaser and/or the Replacement Supplier requires continued 

use of any Exclusive Assets that are not Transferable Assets or any Non-

Exclusive Assets, the Supplier shall as soon as reasonably practicable: 

• procure a non-exclusive, perpetual, royalty-free licence for the 

Purchaser and/or the Replacement Supplier to use such assets (with 

a right of sub-licence or assignment on the same terms); or failing 

which 

• procure a suitable alternative to such assets, the Purchaser or the 

Replacement Supplier to bear the reasonable proven costs of 

procuring the same. 

The Supplier shall as soon as reasonably practicable assign or procure the 

novation of the Transferring Contracts to the Purchaser and/or the 

Replacement Supplier. The Supplier shall execute such documents and 

provide such other assistance as the Purchaser reasonably requires to effect 

this novation or assignment. 

The Purchaser shall: 

• accept assignments from the Supplier or join with the Supplier in 

procuring a novation of each Transferring Contract; and 

• once a Transferring Contract is novated or assigned to the Purchaser 

and/or the Replacement Supplier, discharge all the obligations and 

liabilities created by or arising under that Transferring Contract and 

exercise its rights arising under that Transferring Contract, or as 

applicable, procure that the Replacement Supplier does the same. 

The Supplier shall hold any Transferring Contracts on trust for the Purchaser 

until the transfer of the relevant Transferring Contract to the Purchaser and/or 

the Replacement Supplier has taken place. 

The Supplier shall indemnify the Purchaser (and/or the Replacement Supplier, 

as applicable) against each loss, liability and cost arising out of any claims 

made by a counterparty to a Transferring Contract which is assigned or 

novated to the Purchaser (and/or Replacement Supplier) in relation to any 

matters arising prior to the date of assignment or novation of such Transferring 

Contract. 
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• Delivery of items directly to the Purchaser’s requesting 

delivery address where the Purchaser orders large 

quantities of items. 

• Deliveries of items shall be grouped where practicable to 

minimise packaging and transport requirements. Where 

pallets are used these shall be removed either at the time of 

the delivery or at the next delivery to the location as required 

in the item delivery instructions for that location. 

• Delivery of items will be packaged so they can be safely 

handled by a single person and that the maximum weight of 

a single package does not exceed 15 Kilograms. 

• Remove items from pallets and remove pallets when used 

to facilitate the delivery 

• Drivers – All drivers must hold the relevant UK driving 

licence consummate with the vehicle category being driven 

and ensure they are fit to drive in accordance with relevant 

legislation and industry best practice. 

• Delivery Vehicles – All vehicles must be maintained in 

accordance with UK legal requirements and as per 

manufacturer’s recommendations, e.g., MOT’d, taxed, 

insured and be maintained in a road worthy condition at all 

times. 

• To manage work related road risk, the Supplier ensures 

they have up-to-date and relevant policies, procedures and 

business processes to meet any relevant statutory 

legislation and best practice (e.g., Driving for Better 

Business  https://www.drivingforbetterbusiness.com) 

Where requested by the Purchaser and placed before 14:00 hours that day 

the Supplier provides a same day pick, despatch and delivery service in 

accordance with Purchaser’s Service Levels at section S104.14 of this 

document. 

When requested by the Purchaser the Supplier ensures: 

• Deliver to Temporary Locations – these are locations 

located within England and may include locations operated 

on behalf of the Purchaser by third parties or newly added 

building locations included with the Purchaser’s estate. 

Unless approved by the contract Manager that No deliveries should be 

made to Private Addresses 
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Confirmation of all deliveries 

Where items are delivered by the Supplier, the point of delivery shall be when 

the goods are removed from the transporting vehicle and transferred at the 

sites. 

Where the items are collected by the Purchaser, the point of delivery shall be 

when the goods are loaded on the Purchaser's vehicle. 

The Supplier provides the Purchaser with proof of delivery (POD) when 

requested and to do so will provide the following: 

• A delivery note indicating the destination for each item (if the 

item is needed at an Outstation). 

• Items securely packed and labelled with a delivery note 

before being dispatched. 

• All deliveries clearly marked with description of contents. 

• Hold proof of delivery for the duration of the Contract, either 

by hard copy or electronically. 

The Supplier reports all incidents of delivery problems and service failures to 

in accordance with the Purchaser’s service levels. 

Where a delivery incident occurs at a location owned or operated on behalf of 

the Purchaser the Supplier must inform the Purchaser who will provide 

instructions on how to proceed 24 hours of the incident occurring. 

The Supplier is liable for the cost of any lost or damaged orders belonging to 

the Purchaser whilst in their custody or the custody of the Supplier’s 

designated sub-contractors. 

The Supplier is liable for any additional transportation costs resulting from 

failure to deliver an order (including the reinstatement cost of items lost or 

damaged) or an order that has not arrived at the designated location due to 

negligence, fraud, theft or breach of the Contract.  

Cyclic replacement of items 

The Purchaser operates a process of routine cyclic replacement of certain 

items and will oversee the activities as and when they occur.  

When requested, the Supplier provides the logistics required to support the 

process, which will include but not be limited to the following: 

• Bulk collection of items from the Purchaser’s premises to an 

agreed national programme. 

• Temporary storage of items as the national collection 

programme progresses, recording items which show signs 

of physical damage. 

• Bulk delivery of collected items to the Purchaser / Supplier / 

Supplier’s repairer – these are private premises throughout 
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the United Kingdom operated by the appointed supply-

chain. 

• Order replacement items and distribute replacement items 

in the numbers required to the Purchaser’s premises and the 

agreed national programme. 

Traffic Officer Vehicle Kit 

The Purchaser, when required, will add new vehicles to its Operational Fleet 

arranging for delivery to the Purchaser premises by the vehicle provider to an 

agreed national programme.  

When new additional Traffic Officer Vehicles are added, the Supplier will 

provide a complete kit per vehicle as required by the Purchaser, to the 

premises and to the national programme as required. 

On a per vehicle basis, the Supplier consolidates, pick, pack and wrap items 

comprising the Traffic Officer vehicle kit list onto a single pallet for delivery to 

receiving regional location as advised by the Purchaser. Any pallet delivered 

will be collected and removed from the Purchaser’s premises on the date of 

the next delivery to that location. 

All items in that comprise the Traffic Officer Vehicle kit are included and 

identified in Scope Annex 10 and 11 - List of goods and technical 

specification descriptions, as well as Annex 13 with specifically sets out the 

equipment needed with a Traffic Officer vehicle. 

Innovations and Improvements  

The Supplier assists the Purchaser to improve the financial and 

operational performance of the contract through innovation and 

efficiencies.  

This may include, but is not limited to:  

• Optimising and expanding deliveries to addition locations 

with a view to minimising the overall number of deliveries 

and maximising the number of items delivered for each visit 

• Providing technical logistics support in designing and 

developing converted new distribution arrangements 

• Benchmarking of current practices against market best 

practice  

• Identifying and implementing cost reduction strategies. 

Invoicing / Supplier payments 

The Supplier submits monthly invoices to the Purchaser by the 2nd working 

day of each new month. 

The Supplier invoices using electronic invoicing systems and shall provide 

consolidated invoice as required by the Purchaser. 
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Where required, the Supplier manages the validation and payment of invoices 

on behalf of the Purchaser.  

Monthly Spend Forecasting 

The Supplier provides the Purchaser with an initial twelve-month financial 

forecast when requested.  

Waste Requirements 

If requested by and on behalf of the Purchaser and in accordance with relevant 

legislation, the Supplier undertakes the disposal of previously supplied goods 

items, this is where they have either been withdrawn from use or superseded 

by new replacement items. 

Any such requests will be dealt with on a case-by-case basis to details and 

a programme agreed between Purchaser and the Supplier. 

 




