OFFICIAL-SENSITIVE

Department Commercial Relationshmﬁger

Great Minster House

fOI’ Transport 33 Horseferry Road

London
!llver Hyman Limited

SW1P 4DR
1 Tower Place West
Tower Place

London
EC3R 5BU

Attn: I

Via email:
Via DfTs Esourcing Portal

18 July 2025
Our Ref: RRSG0001

Dear-

Contract Variation no.1: Rail Sector Strategic Outcomes Review

On behalf of the Secretary of State for Transport, this letter confirms a time variation to the
contract detailed in the Call Off Form dated 5 June 2025.

We confirm that, following mutual agreement, the contract between DfT and Oliver Wyman
Limited, will be varied as follows:

e Contract end date: revised from 19 August to 29 August 2025.

* Reason for change: To accommodate a one-week pause in delivery during w/c 11 August
2025, due to key stakeholder availability.

e Scope of services remains unchanged.

e Oliver Wyman Limited will deliver a further four (4) weeks of services and will invoice
accordingly.

The contract value remains at £500,000 excluding VAT. The Authority is under no obligation to
utilise the full amount.

The terms and conditions of the Contract are unchanged.

If you are content with this variation, please return a signed copy to me via email.

Should you have any queries regarding this, or any other matter please do not hesitate to
contact me.
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Yours sincerely

On behalf of the Secretary of State for Transport
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IN WITNESS WHEREOF the Parties have entered into the Agreement on the date written above.

On behalf of the Secretary of State for the Department for Transport

(Employer)

-
Name: I

Position: Partner

On behalf of Oliver Wyman Limited (Supplier)
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