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THIS VARIATION AGREEMENT is made on 2024 

 
BETWEEN: 

 
(1) NHS England of Wellington House, 133 – 155 Waterloo Road, London SE1 8UG 

(“the Authority”); 

and 

 
(2) Health Quality Improvement Partnership (HQIP) of 27A, Harley Place, London, 

W1G 8LZ (“the Supplier”) 

Each a “Party” and together referred to as “the Parties”. 
 
 

 
BACKGROUND: 

 
(A) The Authority and the Supplier entered into a contract entitled “National Clinical Audit 

and Patient Outcome Programme (NCAPOP)” on 19th January 2023 (“the 

Contract”). 

 
(B) The Authority and the Supplier have mutually agreed to vary the Contract for 

MBRRACE-UK System Update as detailed below in (2) Contract Variation. 

 
(C) The Authority will make payment to the supplier as detailed below (3) Costs / 

Commercial Schedule 6. 

 

 
IT IS AGREED as follows: 

 
1. Definitions and Interpretation 

 

• Capitalised words and phrases in this Variation Agreement shall have the 

meanings given to them in the Contract. 

 

• The Contract, including any previous Variations, shall remain effective and 

unaltered except as amended by this Variation. 
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2. Contract Variation: 

 

• In accordance with Clause 21 (Change Management) of Schedule 2, the Contract 

the Authority and Supplier have mutually agreed to the vary the contract as 

outlined below. 

 

• This project is to provide funds for MBRRACE-UK to update back-end IT systems 

to integrate with the API of the Submit Perinatal Event Notification (SPEN) before 

going live for MBRRACE-UK to receive data from the SPEN portal. 

 
Task 1 retrieving data from the SNP API 

Create a C# service/module to: 

1) Poll the SNP Maternity Download API endpoint at regular intervals 
2) Retrieve any new data available for download from a given date/time 
3) Convert the retrieved HL7 FHIR Adverse Event specification JSON data to 

suitable C# classes 
4) Create a testing harness 
5) Modify the process as required during the beta phase of the SNP project 

Handover documentation will be produced for maintenance. 

Task 2 converting the retrieved data into MBRRACE-UK entities 

Create a C# service/module to: 

 
1) Using the C# classes defined in Task 1 create a mapping the data to the 

equivalent MBRRACE-UK C# classes/entity. MBRRACE-UK will supply the 
target C# classes/entity definitions 

2) Create a testing harness 
3) Modify as necessary during the beta phase of the SNP project 

 

 
3. Costs / Schedule 6 (Commercial Schedule) 

 

• The Supplier will be paid a maximum of £70,000 (exclusive of VAT). 

 

• Work will take approximately four (4) months with an estimated start date of 

01/04/2024 and end date of 31/07/2024. Start and end dates to be confirmed. 






