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1. Background and Context

Cornwall Council Directorate of Economic Growth and Development (EGD)

Our role is to maximise the potential for the economic growth and development of Cornwall as we take forward delivery of the strategic economic plan and adoption of the Local Plan and ensure that our housing meets current and future needs. We work in partnership with the Local Enterprise Partnership (LEP), our local communities, businesses and stakeholders to grow Cornwall’s economy together, ensuring that we understand and reflect their needs and ambitions in our actions and our approach.

Grant Management Services (a division of EGD) provide a delivery function, with responsibility for the delivery and management of grant programmes worth in excess of £10 million per year.


2. Town Deal Programme

Part of the government’s plan for economic regeneration in the UK and the wider Towns Fund, the Town Deal Programme aims to regenerate towns and deliver long-term economic and productivity growth. This is through investments in urban regeneration, digital and physical connectivity, skills, heritage and enterprise infrastructure.  
Penzance and St Ives were successful in securing Town Deal funding and opted to include an Enterprise Grant Scheme for SMEs in their town investment plans.  Grant Management Services have been running separate capital grant schemes in both towns since April 2023 and are now nearing full commitment.
It is important to note that whilst the schemes are similar, they are stand-alone projects with separate geographic boundaries, budgets and outputs and outcomes.  

2.1	Penzance Town Deal Enterprise Grant Scheme.  

Further details of the wider programme can be found at: www.penzancetownfund.co.uk

The Enterprise Grant Scheme priorities are:
· To support Penzance and its business community to adapt to a changing economic environment caused by global and national issues by awarding capital grants to businesses to enable them to adapt and grow in their operations.
· Investments in high street businesses to improve vibrancy in the town centre.
· To support new start-ups, scale ups and businesses who want to diversify their offering into new growth sectors.
· To support individual businesses to develop and grow to achieve sustainable growth and create new employment for local people.
· Reducing the number of empty / underused premises through investment to enable them to be brought back into use.
· To add value to other Town Improvement Plan projects by supporting businesses which in turn will engage with TIP projects.


Capital grants are available to eligible SMEs and their projects as follows:
	
a. Small Grants of £2,500-£10,000 with a maximum grant rate of 75% of the overall project value

b. Medium Grants of £10,001-£50,000 with a maximum grant rate of 65% of the overall project value

c. Large Grants of £50,001-£250,000 with a maximum grant rate of 55% of the overall project value


2.2	St Ives Town Deal Enterprise Grant Scheme.  
	
[bookmark: _Hlk162885197]Details of the programme can be found at: www.stivestowndeal.org.uk

The Enterprise Grant Scheme priorities are:
· To support St Ives and its business community to adapt to a changing economic environment caused by global and national issues by awarding capital grants to businesses to enable them to adapt and grow in their operations.
· To support new start-ups, scale ups and businesses who want to diversify their offering into new growth sectors.
· To support individual businesses to develop and grow to achieve sustainable growth and create new employment for local people.
· To support projects that create high value employment, for example year-round, above average salaries and progression opportunities.
· To add value to other Town Improvement Plan projects by supporting businesses which in turn will engage with TIP projects.

Capital grants are available to eligible SMEs and their projects as follows:
	
a. Small Grants of £2,500-£20,000 with a maximum grant rate of 75% of the overall project value

b. Medium Grants of £20,001-£50,000 with a maximum grant rate of 65% of the overall project value

c. Large Grants of £50,001-£250,000 with a maximum grant rate of 55% of the overall project value


3. 	Objectives

3.1 	The objective of this commission is to carry out a scheme evaluation of the Enterprise Grant Schemes in both Penzance and St Ives.

3.2 	This should include a review of the following 
· the progress of the programme against contractual targets, outputs and outcomes 
· the processes and experience of delivering and managing the programme. 
· the bottom-up approach to decision making through the Town Deal Boards and their working groups
· [bookmark: _Int_ru0SghNV]the process, systems and experience of applying and receiving funding
· the delivery / contribution to the wider town deal objectives outlined in their Town Investment Plans and approved by MHCLG 
· the impact attributable to the programme
· the cost-effectiveness of the programme / value for money 
· the programme against similar economic programmes including comparable town centre regeneration programmes.

3.3.1 We expect the evaluation work to result in reporting which include the following key sections:
· Scheme context
· Scheme progress
· Scheme delivery and management
· Scheme governance
· Scheme outputs, outcomes and impact (to include the Good Growth principles)
· Scheme value for money	
· Conclusions and lessons learned.


3.4 We expect the successful supplier to share with the Enterprise Grant team outcomes of any surveys, focus groups or other evaluation methodologies used in the evaluation work as these become available throughout the evaluation period. Tenderers are encouraged to be innovative in their proposals and design of the assessment to reflect the nature of the scheme, suggesting any additional insights and added value they may be able to provide. We would expect a range of methods to be applied to create new insight, both qualitative and quantitative, into the impact of the scheme and how the process of engaging with the programme is experienced including desk-based surveys, reviews of existing data, surveys, focus groups and case studies (project and thematic case studies). Cornwall Council will supply the chosen supplier with monitoring data on contractual targets, outputs and outcomes. 


3.4.1 The supplier should undertake appropriate consultation, focus groups and surveys with stakeholders, including;
· Grant recipients / Unsuccessful applicants
· Officers involved in the deliver of the Enterprise Grant Schemes including Co-Ordinator, Programme Manager and Grant Management Services Team who have appraised, contracted and paid claims for the projects after approval.   
· Programme Management Office (Cornwall Council) who issue our delivery SLA, monitor performance and provide secretariat and governance function to the town deal board
· Members of the Town Deal Board particularly their representatives on the working groups 
· BID Managers in both towns.
· Senior Officers and members involved in the decision-making process on behalf of Cornwall Council.

6. 	Budget

The maximum budget available for this commission is £30,000 (exc VAT) and should be inclusive of all expenses. 

Tenders that exceed the total budget will not be considered.

The budget will be reviewed as part of the RFQ evaluation detailed in Section 11 and will reflect the degree to which there is a saving on the maximum budget. 

4. 	RFQ and commission timetable

The timescale of the programme is from the date of signing the contract until the 31 December 2025.  The timetable for submission of the Tender, completion of the programme is set out below.

	Milestone
	Date

	Publication of RFQ
	15 October 2024

	Final Date for receipt of clarifications
	17.00: 31 October 2024

	Final Date for response to clarifications
	1700: 4 November 2024

	Deadline to return the RFQ to CC
	12.00: 15 November 2024

	Evaluation of RFQ by CC - commencement
	18 November 2024

	Successful and unsuccessful suppliers notified
	25 November 2024

	Signed contract
	30 November 2024

	Project Inception meeting 
	 W/c 6 January 2025

	Interim report submitted
	01 July 2025

	Draft final report submitted
	01 November 2025

	All deliverables complete and contract complete
	01 December 2025



5. 	RFQ submission requirements

Please include the following information in your submission.

5.1.1 Covering letter (two sides of A4 maximum) to include:

a. A single point of contact for all contact between the supplier and Cornwall Council during the RFQ selection process, and for further correspondence.
b. Confirmation that the supplier has the resources available to meet the requirements outlined in this brief and its timelines
c. Confirmation that the supplier accepts all the Terms and Conditions of the Contract attached (Enclosure 1)
d. Confirmation that the supplier will be able to meet the Corporate Requirements (see Section 9) to include confirmation that Equality and Diversity, Environmental and Data Protections policies are in place and, if successful, supporting documentation will be provided as evidence
e. Confirmation that the supplier holds current valid insurance policies as set out in Enclosure 2 Section 1 and, if successful, supporting documentation will be provided by the supplier as evidence
f. Conflict of interest statement (9.4)

5.2         A proposal (max 4 pages) of how you will meet all of the requirements in section 3 that     demonstrates an understanding of the evaluation and its objectives and the proposed methodology for delivery.
 

5.3 Two different relevant client examples which you feel demonstrate your ability to effectively collaborate and meet similar objectives set out in sections 3- (max 2 sides A4 for each of the 2 examples).  


5.4 Provide information regarding the team that will be dedicated to this account and a summary of the team’s skills and experience.

5.5 Provide a fixed fee inclusive of all expenses but exclusive of VAT 


6.	General conditions

6.1	Equality and Diversity (see also Enclosure 1)
Cornwall Council is committed to providing services in a way that promotes equality of opportunity. It is expected that the successful supplier will be equally committed to equality and diversity in its service provision and will ensure compliance with all anti-discrimination legislation. The supplier will be required to provide a copy of their Equality and Diversity Policies/Practices if successful in securing this contract.

6.2	Environmental Policy (see also Enclosure 1)
Cornwall Council is committed to sustainable development and the promotion of good environmental management. It is expected that the successful supplier will be committed to a process of improvement with regard to environmental issues. The supplier will be required to provide a copy of their Environmental Policies/Practices if successful in securing this contract.

6.3	Data Protection (see also Enclosure 1)
The contractor will comply with its obligations under Data Protection Legislation (DPL), being the UK Data Protection Legislation and the General Data Protection Regulation (GDPR) and any other directly applicable European Union legislation relating to privacy. 

The supplier will be required to provide a copy of their Data Protection policy and privacy statement if successful in securing this contract

6.4	Conflict of Interest. Supplier s must provide a clear statement with regard to potential conflicts of interests. Therefore, please confirm within your RFQ submission whether, to the best of your knowledge, there is any conflict of interest between your organisation and Cornwall Council that is likely to influence the outcome of this procurement either directly or indirectly through financial, economic or other personal interest which might be perceived to compromise the impartiality and independence of any party in the context of this procurement procedure.

Receipt of this statement will permit Cornwall Council to ensure that, in the event of a conflict of interest being notified or noticed, appropriate steps are taken to ensure that the evaluation of any submission will be undertaken by an independent and impartial panel.

7.	RFQ clarifications

Any clarification queries arising from this RFQ which may have a bearing on the offer should be raised by email to: 

liz.gilbert@cornwall.gov.uk

in accordance with the RFQ and Commission Timetable in section 7.

Responses to clarifications will be anonymised and provided to all those that have been requested to provide a response to this RFQ through Contracts Finder

No representation by way of explanation or otherwise to persons or corporations tendering or desirous of tendering as to the meaning of the tender, contract or other RFQ documents or as to any other matter or thing to be done under the proposed contract shall bind Cornwall Council unless such representation is in writing and duly signed by a Director/Partner of the supplier. All such correspondence shall be returned with the RFQ Documents and shall form part of the contract.

8. 	RFQ evaluation methodology

Each RFQ will be checked for completeness and compliance with all requirements of the ITT. Tenders will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria. 
[bookmark: _Toc336433903][bookmark: _Toc356810515]
	Ref 5.1 Covering Letter
	

	Acceptable covering letter including confirmation of the requirements detailed at 5.1
	Pass/ Fail

	Ref 5.2 
	40 Marks

	 A proposal (max 4 pages) of how you will meet all of the requirements in section 3 that     demonstrates an understanding of the evaluation and its objectives and the proposed methodology for delivery
	


	Ref 5.3
	20 Marks

	Two different relevant client examples which you feel demonstrate your ability to effectively collaborate and meet similar objectives set out in sections 3- (max 2 sides A4 for each of the 2 examples).  
	

	Ref 5.4
	20 Marks

	Provide information regarding the team that will be dedicated to this account and a summary of the team’s skills and experience
	

	Ref58.6
	20 Marks

	A fixed fee for this work (exc VAT) including travel and other expenses

The lowest bid will be awarded the full 20 marks. Other bids will be awarded a mark that is proportionate to the level of their bid in comparison to the lowest bid i.e. Marks awarded = 20 x lowest bid / bid
	


RFQ returns will be assessed on the basis of the following RFQ award criteria
12.  	Assessment of the RFQ 
The reviewer will award the marks depending upon their assessment of the applicant’s RFQ submission using the following scoring to assess the response:
	Scoring Matrix for Award Criteria

	Score
	Judgement
	Interpretation

	100%
	Excellent
	Exceptional demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Full evidence provided where required to support the response.

	80%
	Good
	Above average demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services. Majority evidence provided to support the response.

	60%
	Acceptable
	Demonstration of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with some evidence to support the response.

	40%
	Minor Reservations
	Some minor reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	20%
	Serious Reservations
	Considerable reservations of the relevant ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.

	0%
	Unacceptable
	Does not comply and/or insufficient information provided to demonstrate that there is the ability, understanding, experience, skills, resource and/or quality measures required to provide the goods/works/services, with little or no evidence to support the response.



During the RFQ assessment period, Cornwall Council reserves the right to seek clarification in writing from the supplier s, to assist it in its consideration of the tender. Tenders will be evaluated to determine the most economically advantageous offer taking into consideration the award criteria weightings in the table above. 
Cornwall Council is not bound to accept the lowest price or any tender. Cornwall Council will not reimburse any expense incurred in preparing RFQ responses. Any contract award will be conditional on the Contract being approved in accordance with Cornwall Council’s internal procedures and Cornwall Council being able to proceed.
13. 	Award
Any contract awarded as a result of this RFQ process will be in accordance with the attached Cornwall Council Consultancy Agreement (see Enclosure 1).
14. 	RFQ returns
Please submit the RFQ document by email as per section 7
Please send by email to  
liz.gilbert@cornwall.gov.uk
with the following wording in 
the subject box: “Town Deal RFQ response from   -[enter your company name here] Strictly Confidential” 
Suppliers are advised to request an acknowledgement of receipt when submitting by email
15. 	Disclaimer
The issue of this documentation does not commit Cornwall Council to award any contract pursuant to the RFQ process or enter into a contractual relationship with any provider of the service. Nothing in the documentation or in any other communications made between Cornwall Council or its agents and any other party, or any part thereof, shall be taken as constituting a contract, agreement or representation between Cornwall Council and any other party (save for a formal award of contract made in writing by or on behalf of Cornwall Council).
Supplier s must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their RFQ responses. Information supplied to the supplier s by Cornwall Council, or any information contained in Cornwall Council ’s publications is supplied only for general guidance in the preparation of the RFQ response. Supplier s must satisfy themselves by their own investigations as to the accuracy of any such information and no responsibility is accepted by Cornwall Council for any loss or damage of whatever kind and howsoever caused arising from the use by supplier s of such information.
Cornwall Council reserves the right to vary or change all or any part of the basis of the procedures for the procurement process at any time or not to proceed with the proposed procurement at all.
Cancellation of the procurement process (at any time) under any circumstances will not render Cornwall Council liable for any costs or expenses incurred by supplier s during the procurement process
[bookmark: Please_send_by_email_to_finance@cornwall][bookmark: Tenderers_are_advised_to_request_an_ackn]
16.     	Enclosures

1. CC Consultancy agreement
Page 3

image1.jpeg
Funded CORNW,
& UK Gove%ment @ COUNCQLL Sto lve S penza'ncev

one and all - over hag oll Town Deal %o TOWN FUND




