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Dear Applicant,

LSBU Ref: 15-039 – Invitation to Tender - London South Bank University

LSBU PERSONAL EXCELLENCE PROGRAMME
London South Bank University would like to invite your organisation to competitively tender for the provision of the above service.

By following the information and guidance available on the e-tendering portal you will be able to:

· Download the tender documents.

· Complete them in electronic format

· Upload your electronic documents by “submitting” them back to the website by the stated deadline

There is no need to submit a hard copy version of your tender. Unless otherwise specified all information to be provided should be submitted in electronic format.

The deadline for electronic return of tender is Thursday 25th August at 12:00.
All written correspondence and enquiries must be transmitted using the “Messages” function within the Bravosolution web portal and will be dealt with by [Procurement contact] in the LSBU Procurement team.
You may receive email correspondence regarding this invitation to tender which will have been issued by LSBU through the Bravosolution web portal.

Do not use your email “reply” function to respond to that email. The ‘reply’ will be received by the system host, not the LSBU sender. 

We look forward to receiving your electronic tender in due course.

Yours faithfully,

Robert Ager 
Procurement Services
London South Bank University

1. LSBU BACKGROUND

London South Bank University is one of London's largest and oldest universities. It has been providing vocationally-relevant, accredited and professionally recognised education since 1892. Established as the Borough Polytechnic Institute in 1892, the original aim of London South Bank University (LSBU) was 'to promote the industrial skill, general knowledge, health and well-being of young men and women', which remains remarkably similar today.

Today it is a cosmopolitan university with over 18,000 students drawn from over 130 countries. The university received the highest possible rating for the quality of its education from the independent Quality Assurance Agency (QAA).
2. BACKGROUND TO THE REQUIREMENT
Our Corporate Strategy 2015–2020  sets out how LSBU will achieve its vision of becoming London's top modern university by 2020. The strategy builds on the strengths of LSBU by focusing on its ability to enhance student success and deliver real world impact through academic activity and links to business and the professions. You can download a copy of the strategy at http://www.lsbu.ac.uk/about-us/corporate-strategy 

The Organisational Development team (OD team) is a strategic enabler ensuring we have the right resources, systems and infrastructure to deliver the strategy. We work with internal colleagues and external expert providers to design, commission and deliver learning and development (L&D) programmes. The team is responsible for leading cross-organisational learning and employee engagement activities and embedding the Corporate Strategy, Behavioural Framework and Values.
The team provides direct support and expertise on areas such as;

· leadership & management development

· employee engagement

· change management and culture

· digital/e-learning & collaboration methods

· maximising team and individual performance

· skills development, CPD and career pathways

· facilitation, coaching and mentoring

Currently, the OD Team deal with a wide range of training providers and is very keen to review its procurement practices by appointing a single supplier to deliver its Learning & Development Programme. To continually improve the L&D service provided to our staff and this procurement exercise is part of a larger plan for the improvement of our processes and systems within the OD Team.

Building on the new LSBU L&D Programme will ensure that our staff have not only the skills they need to step up and contribute to the Corporate Strategy and achieve our ambitions but can also demonstrate the values and behaviours. Our focus is to create an environment that attracts and fosters the very best of staff, and within which staff feel proud of their University and take appropriate responsibility for its development.

The objectives of this project are:

· To streamline the delivery of the LSBU L&D Programme 

· To receive a quality and fit for purpose service that reflects the changing nature of Higher Education  

· To ensure this service offers value for money

The benefits of this project are:

· Consistent terms and conditions

· Reduced administration via one single point of contact / account management

· Reduced expenditure

· Strong relationship with our supplier / collaborative approach to delivering the service and partnership

· Consistent evaluation metrics of our training modules

3. PROJECT SCOPE
Working in partnership with LSBU, understanding our needs and ensuring a collaborative approach to deliver a suite of LSBU branded and tailored training modules including but not limited to:

· Having a quality appraisal conversation

· Giving and receiving feedback

· Communication Essentials: Clarity and Impact

· Presentation skills

· Having constructive conversations

· Keeping cool under pressure

· Having effective meetings

· Maximising your personal impact

· Understanding and coping with change

· Mindfulness

· Dealing with difficult behaviour

· Assertiveness skills

· Conflict resolution

· Effective time management

· Effective stress management

· Improving your self-awareness & building better relationships

· Influencing skills

· Negotiation skills

· Listening skills

· Interviewing skills for candidates

· CV Workshop

· Planning your career path

· Retirement  Planning – Opportunity and Choice

Reporting requirements:

· Consistent, regular evaluation reports that meet LSBU needs
What is excluded from the project:

· Academic-specific development activities (e.g. pedagogy)

· Management and leadership development
4. CORE DOCUMENTS 

This document is the primary document in the core document set, which consists of all documents outlined in the table below. The table describes the purpose of each document within the core document set. All of the documents listed above can be found in the “Attachments” section of the ITT envelope.
	Document
	Purpose/description
	Version
	Date

	Price Matrix 
	To enable bidders to submit prices in a consistent manner
	
	

	General Conditions of Contract for Goods and Services
	Terms and Conditions that will form the basis of any eventual contract.
	V1.03
	March 2012

	Qualification of the Tender
	To be used by the bidder to identify any areas of the Terms and conditions that you will be unable to comply with.
	
	


5. REQUIREMENT SPECIFICATION 
Mandatory requirements

· CIPD chartered membership of all lead associates

· Proven experience in UK Higher Education Institutions

· Proven experience in training needs analysis, designing & delivering training, training evaluation

· Scalability and flexibility – as LSBU needs change, the provider will be required  to be able to scale up or down (within the T&Cs) 

· Performance requirements – >75% of the evaluation metrics rate the training modules as “good” or “excellent”. This will be monitored quarterly and reported to the Operation Board.

· Blended learning approach: classroom, e-learning, coaching/telephone support?

· Diversity: considering disabilities in the methodology

· Diversity of the  associates in terms of their protective characteristics

Functional Requirements

· Partnership with LSBU

· Training design - We are looking for smart, innovative and creative solutions and use of new technology where appropriate.  Demonstrate how they manage development and continued improvement to the courses run. 

· Training delivery – engaging all learning styles and deploying a multitude of learning methodology and tools. 

· Training Evaluation – Expected to use LSBU form. Explain how the provider makes improvements to the programme of course, if required. Provide reports as stipulated by LSBU using agreed metrics. Provide examples on how the provider will measure the desired behaviour. 

Other Requirements

· Health & Safety – according to LSBU policy

· Diversity and equal opportunities - according to LSBU policy

· Both LSBU and the selected provider will work on the continuous Improvement of the service

· Co-branding - To give a and consistent look and feel, all materials produced and used for training courses delivered as part of our internal programme must be co-branded with the OD team/LSBU logo

Desirable Requirements

· Employability – can the provider add value by contributing to the employability of our students? (please refer to Section 11).
Project Constraints

· Timing considerations – the provider will need to start work in October 2016

Contract and Service Management Requirements

to include management information, change management, contract management and service levels or key performance indicators.

Pricing Schedule

We would like a breakdown of consultancy fees (and training delivery fees, if different) for half a day and a full day. We would like (travel) expenses and printing of material to be included in the pricing. Please use the price schedule provided.
6. TIMINGS
This programme is indicative only and LSBU reserves the right in its discretion to amend any dates set out below, or elsewhere in this Invitation to Tender.
	Issue invitation to tender
	26th July 2015

	Deadline for return of Tenders 
	25th August 2016 @ 12:00

	Clarification Interviews (if required)
	

	Contract to be awarded 
	w/c 5th September 2016

	Contract mobilisation 
	w/c 26th September 2016


7. SUPPLIER’S  PROPOSAL 
We will select who to award the contract to by following these three stages:

1. Online questionnaire (Pass/Fail)
2. Written proposal (see online questionnaire Technical Envelope)
3. Presentation to an LSBU panel

Those that have successfully passed stage 1 will have their written proposal assessed. We aim to shortlist further at stage 2, with the three or four highest ranked bidders being invited for the final presentation stage
Bidders are asked to complete the specific response requirements as part of their tender response.  Where instructed, please use the template(s) provided to enable the evaluation panel to compare submissions on a like for like basis.  Applicants should feel free to add additional space or pages if required in order to provide as comprehensive a reply as possible.
8. EVALUATION/AWARD CRITERIA

We expect all successful bidders to meet the mandatory and functional requirements, and, ideally, the desirable requirements.

The criteria and weighting to be used in our evaluation will be:
	Criteria
	Weighting

	1. Approach to Service Delivery and EDI
	20%

	2. Expertise and Experience
	20%

	3. Quality Assurance
	10%

	4. Performance Management
	10%

	5. Contract Management
	5%

	6. Innovation, Continuous Improvement and Added Value
	5%

	7. Price/Value for money
	30%


Following the opening of Tender Offers, the contract shall be awarded, if at all, to the Applicant who in the judgment of LSBU is able to offer the most economically advantageous offer in terms of the Award Criteria:

Criteria will be scored on the following 0 to 5 sliding scale:

	0
	Unacceptable
	(Complete failure to grasp / reflect the core issue)

	1
	Poor
	(Lower than required reflects limited understanding)

	2
	Acceptable
	(Reflects adequate understanding of all issues and aspects)

	3
	Good
	(Reflects good understanding and interpretation of requirements)

	4
	Very Good
	(Reflects very good understanding and interpretation, with some innovative ideas)

	5
	Excellent
	(Reflects excellent understanding and interpretation, innovative and proactive with sound strategy)


The award criteria will be used for the purpose of selecting the most economically advantageous offer. The evaluation panel anticipates the following activity:

1. Initially a paper-based evaluation of the tender submissions with the evaluation panel scoring each quality criterion out of 5. The average quality scores will be multiplied by the weighting to provide the weighted score maximum 100.
2. Where the panel scores a Tenderer less than the minimum score on any individual criteria, the Tenderer will be disqualified and full evaluation will not be completed.
3. The tender costs for each Applicant shall be compared against the lowest tender price submitted. A maximum score of 30 will be given to the lowest tendered price with any percentage difference equating to point deductions for the other Applicants. Total cost will be considered including any additional costing implication for LSBU internal costs, if applicable, and additional supplies or services that may be required as a result of each tender proposal.

4. Tenderers may be required to demonstrate their ability to carry out LSBU’s requirements and it may be necessary for LSBU staff to visit the Tenderer’s offices, reference sites or interview the Tenderer during the evaluation process. 

5. If required, the final evaluation stage will be clarification of tender details. Clarifications may be sought in writing or through face to face meetings and interviews, which may include demonstrations of any proposed systems. Initial tender scores may be reviewed and adjusted by consensus of the panel as a result of information provided at the clarification stage.
9. CONTRACT LENGTH 

9.1
The contract will be awarded for an initial term of 1 year with the options of 3 x 1 year extensions.
10. ADDED VALUE
10.1 Due to the nature of the supplies/services required under this tender and the continually changing and competitive market place we operate within, we seek suppliers that plan to offer added value and innovative solutions to our requirements.

10.2 We are looking to engage with suppliers who will take a proactive approach to continuous improvement and who will use their expertise to propose ways in which LSBU can improve its working practices in order to achieve efficiencies and cost reductions on a year by year basis.

11. EMPLOYABILITY

11.1 LSBU is committed to giving its students regular insights into the world of work by bringing businesses on to campus to meet with them, support them and inspire in their career planning. LSBU has identified priority areas for the Supplier to get involved:

i. Placements and Internships

LSBU prides itself on the applied nature of learning, meaning our students are equipped with the skills to solve real-world problems in the workplace. LSBU encourages all students to undertake placements and internships, lasting anything from one week to a full year, either as part of their course or as an opportunity to work for a short period at a graduate level within your organisation.

ii. Assessment Centres 

Most Graduate vacancies require students to undertake an Assessment Centre; this can be a challenge for students who have little or no experience of this. LSBU run mock Assessment Centre sessions to give the students a flavour of what to expect.  This would involve the Contractor to give up a morning or afternoon to co-facilitate them and provide feedback to the students on areas of development. 

iii. Guest Lectures/industry insight

LSBU holds regular talks where professionals at various points in their career give an insight into their industry and personal career path. This is invaluable to our students, as many are unfamiliar with the work required to build a career. The talks are typically 20-30 minutes, followed by up-to 30 minutes from students.

12. SUB-CONTRACTING

12.1 The University does not anticipate any aspects of the contract being sub-contracted. Any potential use of sub-contractors must be with the express permission of LSBU. 

12.2 The supplier retains overall responsibility for delivery or any aspect or requirement of the contract should a sub-contractor be used.

13. NEXT STEPS 

13.1
Should you wish to participate in this tender application, please ‘express an interest’ in the ITT and it will move to your "My ITTs" page, where you can download any documentation and submit your response.

 
If you have any questions, please contact the Procurement Team by using the “Messages” function within the Bravosolution web portal.
13.2
Your completed proposal should be uploaded to the Bravosolution portal by no later than 12:00 on Thursday 25th August. Any proposals received after the deadline will be rejected without further evaluation.

13.3
Please keep all matters relating to this tender confidential.
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