SCHEDULE 2.1
CALL-OFF SERVICES DESCRIPTION
1. Susbstance Misuse recovery programme in wales
1. [bookmark: _Hlk79481419]INTRODUCTION
1.1 This Schedule sets out the scope of the Services to be provided by the Supplier. 
1.2 Schedule 2.1 Service Description is required to be delivered within Wales Region.
1.3 Providers invited to this Call-Off Competition shall be qualified onto the Probation Services Dynamic Framework (PSDF) to provide the Services under the following Probation Services Dynamic Framework service categories:

1.3.1 Probation DF.13 Cognitive and Behavioural Change

1.4 The Services to be provided by the supplier under this Call-Off Contract shall be:
1.4.1 The Mandatory Requirements as defined in Part A of Schedule 2.1 (Services Description) of the Framework Agreement;
1.4.2 The elements as set out in Part B of this Schedule 2.1 (Call- Off Services Description) being; 
1.4.1.1. Background and Overview of Services;

1.4.1.2. High Level Outcomes

1.4.1.3. Service Delivery Requirement

1.4.1.4. Referral Process                                                     

1.4.1.5. Key Performance Indicators

1.4.1.6. Mobilisation

1.4.1.7. General Requirements

1.5 All of the above shall be provided within the Geographical Location(s) set out in Part C of this schedule.
2. TERMINOLOGY AND DEFINITIONS
2.1  The following terms shall be used interchangeably for the purposes of this contract, including any competition (tender) and/or contract documentation and any engagement and communications, including responses to clarifications.
2.1.1 “Supplier” and “Provider” 
2.1.2 “Person (s) / People on Probation, Person (s) in Prison and “Service Users”
2.1.3 Prison Offender Manager (POM), and Probation Practitioner (PP) 
2.2 PROBATION SERVICES DYNAMIC FRAMEWORK SERVICE CATEGORY - DF.13 COGNITIVE AND BEHAVIOURAL CHANGE.

2.3 The Providers invited to this competition shall provide the following Probation Services Dynamic Framework Service Category for this Call Off Contract: 
2.4 Cognitive and Behavioural Change- Service Description
2.5 Services which offer structured and planned interventions which adhere to the Correctional Services Advice & Accreditation Panel Effective Interventions principles and are designed to secure behavioural change and could be suitable for specific cohorts or to address certain offence types or areas of rehabilitative need. 
2.6 Cognitive and Behavioural Change - Outcomes
2.6.1 Modify negative patterns of behaviour.
2.6.2 Promote self-awareness and emotional intelligence 










PART A – MANDATORY REQUIREMENTS

1. The Mandatory Requirements set out in Part A of this Schedule 2.1 (Service Description) of the Framework Agreement shall apply. 























































PART B – CALL OFF SERVICE SPECIFICATIONS

1. BACKGROUND AND OVERVIEW OF SERVICES
1.1 Following the joint thematic inspection of community-based drug treatment and recovery work with people on probation in 2021, one of the recommendations was to launch and implement an effective drugs strategy. In Wales there is a ten-year strategy to combat illicit drugs which sets out how we will reduce drug-related crimes, deaths, harms, and overall use. With this in mind, we are seeking to commission a service to provide an abstinence-based programme in a custodial setting to Person(s)in Prison as part of the Incentivised Substance Free Living (ISFL) project. 
1.2 The programme will be delivered in custody and additional active referral or assertive linkage is to be provided as ‘through the gate’ support in order for the service users to access an abstinence-based programme in the community. Best (2016) points to evidence from randomised clinical trials showing the positive effects of Assertive Linkage’ for attendance at Alcoholics Anonymous (AA) meetings. Research has found that patients actively referred to AA or other 12-step mutual help groups are more likely to attend more meetings as well as to ‘do service’, get a sponsor and become a sponsor. Those receiving intensive, as opposed to routine referrals are also more likely to maintain abstinence (Humphreys and Lembke 2014). 
1.3 Overall, the aim is to provide Person (s) in Prison with substance misuse needs in the criminal justice system the opportunity to engage in an abstinence-based recovery model which provides both custodial and through the gate support.
2. High Level Outcomes
2.1 The Supplier will deliver a Substance Misuse Recovery Programme to provide an abstinence programme in a custodial setting to Person (s) in Prison at HMP Swansea, HMP Cardiff and HMP Berwyn. The service will be delivered in custody and additional ‘through the gate’ support should be provided to Person (s) in Prison to access a community-based programme to continue their journey to recovery. The Supplier will be expected to provide a sponsor/ ongoing peer support into the community. 
2.2 The key outcomes to be achieved are likely to include, but not limited to one or more of the following: 
2.2.1 Maintaining / sustained abstinence or reduction in substance misuse in custody;

2.2.2 Sustained engagement in substance misuse treatment with focus on maintaining engagement with treatment within three weeks of leaving custody;

2.2.3 Individuals understanding and accepting that they are powerless over their substance use and need to abstain from all mind-altering substances; 

2.2.4 Individuals achieving sobriety;

2.2.5 Individuals to understand and begin to make amends with themselves and others for the damage that has been caused as a result of their substance misuse;

2.2.6 Individuals to actively decide to change their old lifestyle;

2.2.7 Identify and change defects of character as a result of substance misuse.

2.3 The Supplier of this service is encouraged to be innovative, in order to ensure best value for money, making best use of all available resources.

3. SERVICE DELIVERY REQUIREMENT
3.1 The following Service Users will be in scope for delivery of services:
3.1.1 Adult Male; and 
3.1.2 Person (s) in Prison who are eligible/suitable for the Incentivised Substance Free Living (ISFL) Initiative.
3.2 The Supplier must be committed to working with those who may be considered neurodiverse and programme delivery should be adaptable to support different learning styles and needs where appropriate. 

3.3 The Supplier shall provide the Authority with a Substance Misuse Recovery Programme designed for Person (s) in Prison detailed as in-scope who have a custodial sentence of 12 weeks or more with substance misuse needs which may or may not be linked to their offending behaviour. 
3.4 The Supplier shall deliver 37 hours of service per week to enable Person (s) in Prison to complete the programme. 
3.5 The programme should be delivered at least three (3) days per week for a duration of three (3) hours per session. Each session will have a clear aim and goals to include understanding and increase understanding of the following:
3.5.1 The disease concept/addiction is an illness; 
3.5.2 The neurobiology of addiction; 

3.5.3 Blocks to recovery;

3.5.4 Effects on the family;

3.5.5 Self-will;

3.5.6 Ego deflation;

3.5.7 Addictive personality; and

3.5.8 Emotional sobriety.

3.6 The Supplier shall deliver in a face-to-face format multiple cycles of the programme at each location on an annual basis. 
3.6.1 This will be a minimum of 4 cycles (one cycle equals 12 weeks) of each programme per location per year. 
3.6.2 This will be for a minimum of 10 to 12 Person (s) in Prison in each group sessions at each location. Any deviation from these numbers shall be agreed by the appropriate Authority personnel. 
3.6.3 The group sessions must be delivered by two facilitators. 
3.6.4 The programme shall be delivered on Monday to Friday during core business hours excluding bank holidays and public holidays. 
3.7 The Supplier is expected to engage with Person (s) in Prison for a minimum of 1 one-to-one session per week in a face-to-face format which can be delivered by a single facilitator.

3.8 The Person (s) in Prison engagement will be on a voluntary basis. Any information received from the Person (s) In Prison that raises concern i.e., safeguarding or risk of harm, must be disclosed to the Probation Practitioner or Authority personnel within the Prison within one (1) working day by face to face or telephone. Where the Probation Practitioner is not available, a Line Manager must be contacted. The Supplier shall follow safeguarding policy and procedures of the establishment.
3.9 The Supplier is required to monitor, record and report on an individual’s attendance, motivation levels and progress.
3.10 The Supplier is required to share the progress with Probation Practitioner and/or Prison Offender Manager as a minimum at the programme hallway point and upon completion of the programme. 
3.11 The Supplier is required to undertake a post programme review session with each Person (s) in Prison following Programme completion. The Supplier may provide certification to the group or individual upon completion of the programme. 
3.12 The Supplier is required to provide active referral/assertive linkage into a community-based substance misuse recovery programme for each Person (s) in Prison who completes the programme. The details of this should be recorded and shared with the Probation Practitioner:
3.12.1 If the Supplier intends to use its own estates to conduct a community-based work, it must address the relevant mandatory declarations in Annex A – Technical Questionnaire. 
3.13 Active referral / assertive linkage into a community-based programme should form part of resettlement planning for a period of up to 3 weeks post release from custody to support maintaining engagement in substance misuse treatment. 
3.14 Where possible, support should be based on the principles of Circles of Support & Accountability or similar, where the provider would offer or facilitate support network within the local community.
3.15 The Supplier shall have infrastructure in place to facilitate the exchange of information in terms of data reports between the supplier and the Authority. The Supplier will be expected to obtain Criminal Justice Secure email (CJSM) account. 
3.16 The Supplier shall keep a waiting list of suitable service users and evaluate those identified as potential candidates as to their suitability. 

3.17 The Supplier will be expected to work alongside a range of other agencies to provide a holistic approach to substance misuse.

3.18 Providers will be expected to fully integrate themselves into prison regime, including undertaking any mandatory training i.e. Key training, H&S, personal protection.
3.19 The Supplier shall ensure any changes to scheduling of Services should only be made if unavoidable and must notify the Probation Practitioner/Prison Offender Manager and Service Users as soon as is practicably possible and, in any event, at least two (2) hours prior to any scheduled appointment. 
3.20 The Supplier shall maintain continuity of Services in the event of sickness or absence of individual members of Supplier Personnel, ensuring that an equivalent replacement member of the Supplier Personnel be deployed in such instance(s) so that there is no gap in service-to-Service Users.
4. REFERRAL PROCESS AND REPORTING

4.1 The Authority shall request services of the Supplier for each Person (s) In Prison who wishes to participate in ISFL. A referral can be made by any Authority member of staff within the prison, by the Probation Practitioner or by the Person (s) in Prison via self-referral. Referrals should be prioritised by release date. 
4.2 On receipt of a referral, the Supplier shall arrange a meeting with the Person (s) In Prison to conduct an initial assessment within five (5) working days. The assessment should include as a minimum, an assessment of motivation level and description of the expectations of the programme including that drug testing throughout the programme will be required. Drug testing will be provided by Authority agreed personnel. The outcomes of this assessment should be recorded and shared with the Probation Practitioner.
4.3 The Supplier shall undertake supervision of their staff at regular intervals throughout duration of the Programme.
4.4 The Supplier shall provide relevant Management Information to the Authority on a monthly basis, including but not limited to; 

4.4.1 Number of referrals received per locations and outcomes
4.4.2 Number of assessments sessions undertaken per locations and outcome
4.4.3 Number of halfway reviews undertaken per locations
4.4.4 Number of end of programme reports completed per locations
4.4.5 Attrition rate per programme per locations
4.4.6 Record of Person (s) in Prison held on a waiting list per locations
4.4.7 Number of active referrals/assertive linkage made to a community-based programmes in preparation for release and outcome
4.4.8 Any operational data as requested by the Authority

4.5 The Supplier will be expected to provide a yearly delivery plan documenting how the service will be delivered on a twelve-monthly basis covering the 3 locations (HMP Swansea, Cardiff and Berwyn). This will be subject to review by the Authority contract management team.
4.6 The Supplier will be expected to report on progress and work towards a range of outcomes to be reviewed at set intervals as requested by the Authority contract management team. 
5. PROVIDER PERSONEL
5.1 In addition to the minimum training outlined in G10 below, the Supplier shall ensure that each member of their personnel:
5.1.1 has experience in dealing with and working with people from a criminal justice background.
5.2	It is preferred that the Supplier has one programme facilitator per location with lived experience of the criminal justice system.
6. PERFORMANCE INDICATORS   
6.1 The supplier shall supply the Authority with an update on the delivery against the Performance Indicators stated below in a report format on a monthly/quarterly basis. The specific date and format for these reports shall be agreed by both Parties during the mobilisation period. 
6.2 If the level of performance of the Supplier during a Measurement Period is below the Trigger Level, then this shall constitute an Improvement Plan Trigger in accordance with the provisions of Clause 31 of the Framework Agreement.  
6.3 The Supplier is required to report against all Performance Indicators as per the Table below and in accordance with the Call-Off Contract.


OFFICIAL SUBJECT TO CONTRACT


	Call-Off Contract Performance Indicators
	Definition and Formula for Calculating Actual Performance
	Frequency of Measurement 
	Target Performance Level
	Trigger Level

	PI1 
	The Supplier shall provide a yearly delivery plan on how the service will be delivered on a twelve-monthly basis.
	Date to be agreed by both parties during the mobilisation period. 
	Target Performance Level: 100%
	Failure to provide by agreed date

	PI2 
	The percentage of initial assessment appointments undertaken in 5 working days following referral and outcome recorded and shared with the Probation Practitioner/Authority Personnel
	Quarterly/ per programme cycle. Date to be agreed by both parties during the mobilisation period.
	Target Performance Level: 95%
	When the Target Performance Level falls to 90% 

	PI3
	The percentage of halfway reviews undertaken, recorded and shared with the Prison Offender Manager within 10 days of completion
	Quarterly/ per programme cycle. Date to be agreed by both parties during the mobilisation period.
	Target Performance Level 95%
	When the Target Performance Level falls to 90% 

	PI4
	The percentage of Person(s) in Prison who attend the programme session 
	Monthly - date to be agreed by both parties during the mobilisation period.

	Target Performance Level: 90%
	When the Target Performance Level falls to 85% 

	PI5
	The percentage of drop off rate for each programme cycle/ group (attrition rate)
	Monthly – date to be agreed by both parties during the mobilisation period
	Target Performance Level: 90%
	When the Target Performance Level falls to 85% 

	PI6
	The percentage of programme completion reports undertaken, recorded and shared with the Probation Practitioner within 20 days of the programme completion.
	Quarterly/ per programme cycle. Date to be agreed by both parties during the mobilisation period.
	Target Performance Level: 95%
	When the Target Performance Level falls to 90%

	PI7
	The percentage of person (s) in Prison who have completed the programme and have received an active referral to a community-based programme up to 3 weeks post release
	At end of each programme cycle
	Target Performance Level: 90%
	When the Target Performance Level falls to 80% 





7. [bookmark: _Hlk83393772]MOBILISATION 
7.1 The mobilisation period shall be a period of two (2) months (running from Call-Off Effective Date to Service Commencement Date).
7.2 The Supplier shall be required to attend weekly mobilisation meetings as agreed by both parties. If additional meetings are required to ensure the service is mobilised, both parties will agree to the best course of action. 
7.3 It is expected as part of this mobilisation period, that the following activities are met prior to the Service Commencement Date:
7.3.1.   Two (2) days prior to Call-Off Commencement date, unless otherwise agreed by the Authority, the Supplier shall have met the relevant cyber, information assurance and data processing standards as set out in Schedule 2.3 (standards) and Schedule 2.4 (information security and assurance) and Schedule 10 (Processing personal data) of the framework agreement, being:
7.3.1.1.  Engagement with the Customer’s Information Security function to ensure the security of any personal Authority data held in relations to the delivery of Service, will comply with the General Data Protection Regulation (GDPR) and the Data Protection Act 2018.
7.3.1.2. Copy of UK Government Accreditation Scheme OR Copy of Cyber Essentials Basic; Dependent on the aggregate number of data, accreditation to Cyber Essentials Plus may also be (or equivalent, in line with schedule 2.4). See the Framework Agreement Schedule 2.3 Standards and Schedule 2.4 Information Security and Assurance for more information.
7.3.1.3. Demonstrate compliance with NCSC Cloud Security Principles (where hosting Customer Data);
7.3.1.4. Supplier to provide assurance that all Sub-contractors, sub-processes, supply chain and any other relevant third parties have the appropriate Security requirements in place in line with Schedules 2.3 (Standards) and 2.4 (Information Security and Assurance).
7.4 Two (2) days prior to Call-Off Commencement date, unless otherwise agreed by the Authority, the Supplier shall have met the following Workforce requirements;
7.4.1 Demonstrate that the Supplier Personnel have the appropriate vetting or re-vetting to the required level in accordance with;
7.4.1.1 Probation Instruction 2014/03;
7.4.1.2 Probation Instruction 2014/23; and
7.4.1.3 Probation Instruction 2014/60
7.4.2	Provide details of how the Supplier will remain compliant (e.g. if and when people require re-vetting) and how the Supplier shall ensure Supplier Personnel understand that they must advise their employer of changes in their personal circumstances which may affect their vetting.
7.4.3 Two (2) days prior to Call-Off Commencement date, unless otherwise agreed by the Authority, the Supplier shall provide;
7.4.3.1 Evidence that sufficient staff and/or volunteers have been recruited and trained by the Call-Off Commencement Date;
7.4.3.2 A record evidencing that training has been completed by the Suppliers existing and newly recruited staff and/or volunteers;
7.5 Two (2) days prior to Call-Off Commencement date, unless otherwise agreed by the Authority, the Supplier shall have the necessary sites secured, ready for service delivery.
7.6 Seven (7) days prior to the Call-off Commencement date, unless otherwise agreed by the Authority, the Supplier shall agree with the Authority the referral documentation. 
7.7 The Supplier will provide an ‘Implementation Plan’ as part of its tender submission and this shall be Appendix C of the final Call-Off Contract. 
7.8 The mobilisation milestones can also be seen in tabular form at Schedule 6.1 of the Call-Off Contract. 
8. GENERAL REQUIREMENTS 	
8.1 [bookmark: _Hlk83389426]The following Additional General Requirements shall be applicable to this Call-off Contract:
	General Requirements

	Ref
	Requirement

	G1
	In line with the Equalities Act 2010, the Provider must deliver Services in a way which responds and adapts to meet the needs of;
1. all People in Prison and People on Probation referred to the Service. 
2. all Supplier Personnel delivering the Service 

	G2
	The Provider must: 
1. Deliver the Services in a language or format the Person (s) on Probation is able to understand. 

2. Where the Call-Off Competition stipulates that the Services are to be delivered in Wales, deliver all instructions to report in Welsh in accordance with the Welsh Language Scheme 2018 and Welsh Language Act 1993 for service delivery in Wales and ensure that the service itself can be made available in Welsh.  

	G3
	The Provider shall work with the Authority to develop digital structures and keep up to
date with any changes required (for example remaining compliant with the Authority's
choice of browser).


	G4
	The Provider must provide the Authority with any information in relation to the Person(s) on Probation, as requested, for the purpose of informing any Pre-Sentence Report in relation to any new or historic offences, for which the PoP is due to be sentenced. This must be provided in a timescale required by the court and in a format stipulated by the Authority. 
The following shall be considered a Dependency for the purposes of Schedule 3 (Customer Responsibilities): 
The Probation Practitioner will issue request for information as is reasonably practicable
and will stipulate the format in which it is required.  


	G5
	To deliver the Intervention, the Supplier must:
1. Ensure as far is as practicable, the Supplier Personnel delivering the Intervention to the Service User is the same individual throughout the duration of the Intervention.
2. Share the completed Service User Action Plan, via the Customer Approved System on the same day as completion.
3. Deliver the Intervention and all Activities and Sessions within timescales outlined in the Service User Action Plan, and inform Responsible Officer of any changes to planned Sessions or Activities, and ensure this is recorded on the Customer Approved System
Dependency
The NPS will notify the Supplier of any changes relevant to the Referral within one (1) Working Day of becoming aware of such changes.

	G6
	The Provider must: 
1. Provide a Directory of Services to the Authority, in an electronic format, 
             prior to the Call Off Commencement Date, in sufficient detail to: 
                
1.1 describe the delivery methods of each Activity that form the Services; 
1.2 advise the court and Probation Practitioners of the range of Activities and 
Sessions available that meet the Person on Probations' needs and the Required Outcomes;
1.3 describe the time (where appropriate) and location of the Activities; and 
1.4 describe any other key details that would help inform a Referral, that the 
                      Authority may instruct to be included; 
2. Always maintain an active and appropriately populated Directory of                      Services.
3. Review on a quarterly basis and update the Directory of Services within five (5) Working Days when there is a removal, addition or alteration of any Activity or Session.


	G7
	In the event of a Service User transferring out of Contract Area prior to the completion of Service delivery, and when instructed by the Responsible Officer, the Supplier must:
1. Conduct a Final Session with the Service User that provides opportunity for feedback from the Service User;
2. Complete an End of Service Report and share with the Responsible Officer via the Customer Approved System within five (5) Working Days following the Final Session with the Service User; and
3. Provide the Responsible Officer with appropriate next steps for the Service User which may be shared with another Authority Probation Provider in a different Contract Area for a continuation of Intervention delivery.
All information in relation to Services delivered may be shared with another Authority Probation Provider by the Responsible Officer.
Dependency
The Authority will issue any Contract Area transfer requests to the Supplier within two (2) Working Days of being made aware of a Service User transferring out of Contract Area.

	G8
	In the event the Authority requests the Supplier to contribute to Authority liaison arrangements with judges and magistrates, the Supplier must do so in accordance with any guidance issued by the Senior Presiding Judge, in the format requested by the Authority.
Dependency
The Authority to inform the Supplier of liaison meetings, including dates and requirements for the Supplier's input in a timely manner.

	G9
	The Supplier must, in the case of Serious Further Offence Review, Domestic Homicide Review, Serious Case Review or HMIP Inspection;
1. provide all Supplier Information as requested in the timescale and format specified by Authority or Related Third Party, and
2. make Supplier Personnel available to attend any meetings, in person, as requested by the Authority or Related Third Party.
Dependency:
The Authority will issue requests to the Supplier within two (2) Working Days of being made aware of the need for the provision of Supplier Information or for Supplier Personnel to attend meetings.

	G10
	Provider Personnel and Volunteers Skills, Knowledge and Training:
Notwithstanding the generality of the requirements in Clause 16 of the Framework Agreement, the Provider shall provide all Provider Personnel with full introductory training required to complete their role in the delivery of the Services prior to the Call-Off Commencement Date. Where possible, alternative timescales may be agreed at the Authority’s discretion. 
Where staff have been provided the relevant training within the previous 12 months, the Provider may highlight this to the Authority and where an agreement is made by both parties the training does not need to be completed again with respect to Year 1 of the Contract Term. Provisions should be put in place for the training to be completed on a rolling 12-month basis.
As a minimum the training should include:
(d)	Adult and child safeguarding; 
(e)	extremism; 
(f)	organised crime; 
(g)	risk awareness; 
(h)	dealing with challenging behaviour; 
(i)	diversity - to include comprehensive training on cultural competence.   


PART C – GEOGRAPHICAL LOCATIONS
1. This Call- Off Competition has been published in the Wales Region in line with the Probation Services Dynamic Framework structure. 
2. The Supplier must provide the services detailed above in the following mandatory locations;
2.1.1 HMP Swansea
2.1.2 HMP Cardiff 
2.1.3 HMP Berwyn


















