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1 General {S14.1}
1.1 Without prejudice to the terms and conditions of this Contract, the Management Plans listed below, are recognised by both Parties that guides all aspects of the day to day management of the Contract. These documents detail the necessary processes and procedures agreed by both Parties. The documents will be living documents that will require regular review as detailed within the provisions of this Contract.
1.2 The Parties agree that the Contract requires a mechanism that would enable changes to be made to Management Plans which would not require reference to Schedule 10 (Change Procedure) in order to achieve efficacy whilst allowing for flexibility in relation to evolving Management Plans.
1.3 In order to facilitate changes to Management Plans as described in paragraph 1.2 above, the Parties agree that the Contractor shall be entitled to make changes to Management Plans without reference to Schedule 10 (Change Procedure) (“Management Plan Change”) provided that any changes in the Management Plans shall in all respects, when implemented:
1.3.1 will not increase Target Cost;
1.3.2 may change the way in which the Services as set out in the Management Plans are delivered but will not affect the Contractor’s ability to deliver the Fire and Risk Management Services for Defence as set out in Annex A and Annex B of Schedule 2 (Service Requirements) or increase the risks in performing such Services;
1.3.3 will not involve a change to the Milestones or the Milestone Achievement Criteria;
1.3.4 will not have an adverse impact on the use of the Services by the Authority; and
1.3.5 will not require a change to the Contract other than the changes to the respective Management Plan.
1.4	The Contractor shall be entitled to make a Management Plan Change by submitting a revised Management Plan which shall:
1.4.1	be version controlled;
1.4.2	be accompanied by a description of the changes; and
1.4.3	confirm that the changes fall into the definition of a Management Plan Change.
1.5	The Contractor shall ensure that all changes to the Management Plans are:
1.5.1	version controlled;
1.5.2	version details (version reference, date and summary of changes) are recorded and made available to the Authority on request; and
1.5.3 	submitted to the Authority for their reference and records.   
2	Management Plans {S11.2}
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