[bookmark: _GoBack][image: MEADOWS_LOGO_MASTER_RGB]           Ormiston Meadows Academy 
Matley
Orton Brimbles
Peterborough
PE2 5YQ

Specification for the provision of a Childcare Service: Nursery.
Children will receive a positive and enjoyable early learning and development experience in a supporting, nurturing and stimulating environment where they are protected from harm.
Ormiston Meadows Academy is a primary school with pupils from 4 - 11 years, situated approximately four miles south west of the centre of Peterborough in Orton Brimbles.  The Academy site is very pleasant and open with 3 acres of playing field and hard play areas.  Five internal courtyards enhance the facilities. The building comprises twelve spacious teaching areas together with a large hall used for PE and Academy assemblies.  Dining is in the main hall and school meals are cooked on the premises. We converted to an academy, sponsored by Ormiston Academies Trust in January 2014. Following an inspection in September 2016 we were rated as good by Ofsted in three of the five areas assessed – Behaviour and Welfare, Leadership and Early Years Provision. Our overall rating was Requires Improvement. It is very important to us that every child is valued as an individual and that their unique qualities are recognised. We take frequent opportunities to celebrate positive attitudes and efforts as our children strive for success in every aspect of academy life – ‘Be the Best, Expect the Best, Succeed Together’ is the principle that we use to guide pupils and staff.
This specification details the nature and scope of the provision for nursery children that Ormiston Meadows Academy would like to offer to the community. I am hopeful that it will attract you into submitting an application to lease our outstanding nursery rooms and to be an integral part of our academy. 
Our vision for Ormiston Meadows Academy is that we will provide high quality provision and education for 2-11 year olds who live in the local community. Liaison between the nursery and Ormiston Meadows Academy (and in particular the Reception class) will be strong and the children will then make a seamless transition into statutory schooling and the Reception class. We strongly envisage that we will work as a team and that the Early Years provider, in close liaison with the academy, will provide an integrated high quality, safe and inclusive service for children and families.
1. Service
The nursery will be housed in a recently converted area of the academy.  The outstanding rooms provide 52 nursery places or children aged 2 to 4 years. The environment is brand new - purpose built to facilitate learning within a well-established and ever improving primary school setting. Whilst the provision will be housed within the main academy building, there is separate access to the Nursery rooms.  Please note that we are currently awaiting consent for nursery provision from the EFA.

Please see separate plan of the nursery area. Please note that there will be a designated area for nursery staff car parking/dropping off/picking up of children. This will comprise of 6 parking bays
We anticipate that the nursery will open as soon as viably possible.  However, providers should be aware that this will be dependent on when consent is received from the EFA and the completion of the necessary Ofsted registration by the successful provider. The nursery will have the potential to be open from 8.00am - 6.00pm on Monday to Friday throughout the year but will respond to the childcare needs of the community where possible. Access to the nursery will be from 7.30am and until 6.15pm for setting up and tidying up. The provision includes 2 main rooms with wet areas, toilets, an office, storage space and a dedicated outdoor area. The nursery space is not furnished. There would be access to a washing machine in the Academy.  There will be internet connection and utilities charges for the nursery space will be charged on a space pro-rata basis. It is expected that as soon as possible the nursery would be running at capacity and a forecast for occupancy would be shared between the provider and the Academy. The rent would be discussed at interview. In order to enable the right provider to embed good practice and instil confidence in parents Ormiston Meadows Academy would look at having a phased approach to the lease rent. For purposes of presenting your business plan it would be appropriate to look at an initial rent in Year 1 of £3,500 with this amount increasing to a maximum of £10,000 per annum.  Rent reviews will be carried out annually and it is envisaged that the rent will increase in line with increases in the occupancy rate for the nursery.  All rent is to be paid monthly. Bills for electricity, telephone, and water would be billed as used. 
2. Specific standards and targets for the service. 

The provider will:
· Be registered with Ofsted and meet all the statutory requirements of the early years, childcare and voluntary registers as appropriate including the Early Years Foundation Stage.
· Be currently registered, or be prepared to register, with Peterborough City Council to provide the flexible free entitlement, supporting child development by ensuring that more children receive all of their free hours and supporting families by providing childcare to enable parents to work or train
· Have a proven track record of positive engagement with the Local Authority and external organisations for supporting children and families
· Identify eligible families and encourage them to take up their free entitlement
· Ensure that there is a smooth transition for children who access the two year old entitlement and move to the free entitlement for three and four year olds
· Ensure that the Code of Practice for Free Entitlement are met at all times

3. Quality
The provider will:
· Meet the requirements of the EYFS.
· Respond to the needs and interests of all children through a rigorous process of observation, assessment and planning which takes full account of individual starting points and identifies the need for early help and or/ early intervention.
· Ensure all children have an enjoyable, nurturing early years’ experience, are protected from harm and are given the opportunity to achieve the best possible outcomes by realising their full potential.
· Promote children’s physical, emotional language and cognitive development to support their lifelong learning, influencing how and what they learn, their mental and physical health and their ability to develop positive friendships and relationships.
· Prepare all children so that by the time of transfer to Academy they are ready and equipped for their next stage of learning and development.
· Have an Ofsted inspection grade of at least good at the time of the first inspection.
· Aim to achieve an Ofsted inspection grade of good at the time of the first inspection and outstanding at the time of the second inspection.
· Address any issues raised at an Ofsted inspection within prescribed timescales providing details of all actions taken.
· Understand the value of quality improvement and consider how best to create, maintain and improve provision in order to offer the highest quality learning and development experiences for children and their families.
· Drive practice forward and increase capacity of the setting to improve quality through a cycle of evaluation, improvement and reflection.
· Achieve a Quality Assurance Mark by the end of the first 12 months of the contract.

4. Leadership and Management

The provider will:
· Include a representative of the academy on its committee if the organisation is committee led at a local level. 
· Ensure there is a strong governance and structure in place which has a clear vision and commitment which identifies clear lines of accountability throughout the organisation.
· Develop skills in managing people and services that will provide excellent role models and recruit practitioners who share the same vision and values.
· Ensure regular staff meetings and staff training.
· Ensure strong leadership and management structures are in place which play a significant role in quality improvement, self -evaluation and reflective practice and the identification of key strengths and weaknesses.
· Ensure support is targeted to address any key weaknesses identified in a timely manner
· Ensure all practitioners are experienced and appropriately qualified 
· Ensure practitioners are highly skilled, have the ability to put the principles of the EYFS in place and have a secure knowledge of child development, child protection and safeguarding practice.
· Maintain a highly motivated, consistent staff team who feel valued and where concerns about practice are dealt with swiftly and sensitively.
· Support CPD for all staff and regular supervisions and appraisals for all staff to ensure continual development and effective performance management. 

5. Environment
The provider will: 
· Create an environment that eases children’s transition into the setting which provides a fluid interchange between child and adult led activities and which takes into account a range of abilities and individual learning styles
· Provide regular access to a stimulating outdoor environment 

6. Child Protection and Safeguarding
The provider will ensure that:
· Child protection and safeguarding are given the utmost priority to ensure children are protected from harm and that their welfare is protected at all times. All procedures are outlined in regularly reviewed policy documents. 
· All practitioners and their managers understand fully their responsibilities and duties with regards to safeguarding
· Safer recruitment procedures are followed for all staff appointments.  The safer recruitment policy should contain clear written recruitment and selection procedures in line with Peterborough Local Safeguarding Children Board’s safer recruitment procedures.
· No practitioner commences work before all suitability checks have been undertaken and completed.  Suitability checks include an enhanced DBS check, satisfactory references, ID and right to work in the UK checks and a check that the practitioner holds the necessary qualifications specified as a requirement of the post.   Please be aware that this is not an exhaustive list and the onus will be on the provider to ensure that all checks have been carried out.


7. Skills and abilities.

We would like to appoint a provider who:

· Has experience of operating a sustainable business delivering high quality childcare provision
· Has a business plan for the future of the Nursery at Ormiston Meadows Academy outlining how provision and resources will be financially sustainable.
· Has experience of working in partnership with a school or the community 
· Has access to a graduate leader.
· Has a proven record of engaging with parents and community.

8. Accountability and Monitoring

The organisation would be accountable to the Governing Body of Ormiston Meadows Academy. The successful organisation will be expected to enter into an official “Transfer of Control” agreement with the academy that will set out specific terms and conditions of the rent agreement.  Monitoring of the following key indicators will determine the continuation of the lease when it is reviewed:

· Insurance Certificate
· Registered charity status documents
· Ofsted inspection outcomes
· Pupil numbers in setting and on waiting list
· % increase of pupils taking up free entitlement 
· Parental feedback
· Other agency feedback
· Staff numbers and turnover rates
· Staff qualification levels
· Number of complaints received
· Self-evaluation
· Completed safeguarding audits
· Case study evidence
· Accident reports
It is anticipated that the expected duration of the agreement will be 3 years plus 1 year extension option. For the term of the agreement, the provider will be required to:
· have appropriate contents insurance (buildings insurance will be provided by Ormiston Academies Trust)
· accept responsibility for the internal upkeep of the nursery and outdoor courtyard area (Ormiston Academies Trust will be responsible for the upkeep of the fabric of the building)
· obtain the specific consent of Ormiston Academies Trust prior to making any structural changes to the nursery area


9. Timeline and Selection Process

On receipt of this specification you are invited to formally apply by email.  We anticipate that the key elements of our specification will be addressed in your proposal and that your application will be formatted to match the layout of our specification.  You will need to detail how you intend to meet the desired outcome of providing high quality care, learning and development, within the context of a sound financial business plan. 

Proposal Submission 

The tender proposal should be sent to Dean Lowe by email only to dean.lowe@ormistonacademies.co.uk by:

Midday – Monday 3rd July 2017

Shortlisting of applications will take place within 2 weeks of the closing date and bidder will be notified by 14th July 2017

Shortlisted candidates will be visited in their setting by members of Ormiston Meadows Academy Senior Leadership Team in the period 4th July – 14th July 2017.

Candidates will have a professional discussion with an interview panel during w/c 17th July. There will also be the opportunity to visit the academy site. 

The successful candidate will be informed during w/c 4th September 2017, the gap between interview and award notification is due to school holidays. 


The finer detail of this specification will be included in the Transfer of Control Agreement drawn up by the academy’s solicitors. 
The Transfer of Control of Agreement will be reviewed annually.
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