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London Borough of Lambeth

Roupell Park CHP System

Request for Quotation 
for 
Investigative Works and Re-commissioning of the Control System
July 2015

1. Introduction

London Borough of Lambeth seeking a quotation from a controls specialist to undertake investigation works and re-commission the controls system for CHP plant and boilers on the Roupell Park housing estate in Lambeth.
2. Documents

The documents made available by London Borough of Lambeth to allow the submission of quotations include:

a. This Request for Quotation document;

b. A separate Scope of Works document; and

c. The Operation and Maintenance Manual for Roupell Park CHP

3. Contract

The contract with the controls specialist will be the NEC3 engineering and construction short contract April 2013. See Appendix C of this RfQ for the Relevant Contract Data

4. Required Responses
In order to submit a quotation, bidders must provide the following information:

a. Full supplier information, by filling in the form in Appendix A of this RfQ;

b. Proposals for undertaking the works, details of intended project resources, details of relevant past experience, a price breakdown and a schedule of rates (all as requested in the Scope of Works document);

c. Intended timescales for work packages WP1, WP2 and WP3

d. Percentages for overheads and profit for people and for other Defined Costs (see Appendix C of this RfQ)
Additionally, as the successful bidder will have responsibilities under the CDM Regulations 2015 and the London Borough of Lambeth has a duty to check that any bidder that it proposes to appoint is able to fulfil those duties, it is preferred that  responses to the questions in Appendix B of this RfQ are also submitted. As an alternative, bidders may choose simply to confirm that they will provide satisfactory responses to these questions before appointment. Please note that London Borough of Lambeth will be unable to appoint any bidder that cannot demonstrate competence to carry out its CDM responsibilities. 
5. Project Timescales

Table 1 below includes the major project milestones for the re-commissioning works to the control system in the Energy Centre at Roupell Park.

These dates are indicative only and subject to change as necessary to meet the needs of the project.

Table 1: Provisional Project Milestones

	Project Milestone
	Date

	Request for Quotation issued
	27th July 2015

	Site visit for tenderers at Roupell Park Energy Centre
	Week commencing 10th August (if requested)

	Period for clarification questions
	Up to 24th August 2015

	Final issue of responses to clarification questions
	31st August 2015

	Request for Quotation responses returned
	7th September 2015

	Tender assessment period
	8th September-16th October 2015

	Interviews/technical reviews (if necessary)
	22nd September 2015

	Appointment of Controls Specialist
	16th October 2015

	Project Commences
	2nd November 2015

	Investigatory and diagnostic works (WP1)
	2nd November -27th November 2015

	Remedial works to control system (WP2)
	Commencing  4th January 2016

	Ongoing operation and optimisation of system (WP3)
	March 2016


6. Submission of Quotations, Requests for Clarification, Requests for a site visit and requests for a copy of the O&M Manual
Quotations, requests for clarification, requests for a site visit and requests for a copy of the CHP O&M manual should all be made by e-mail to London Borough of Lambeth’s project manager, Sir Frederick Snow and Partners Ltd, at post@fsnow.co.uk.

Please note that bidders will be deemed to have taken account of the contents of the O&M manual, so bidders are strongly advised to request a copy of this document.

Please also note that London Borough of Lambeth has an obligation to treat bidders fairly and the answers to requests for clarification may have to shared with all bidders
Appendix A

Supplier Details

1 - Supplier information
	1.1 Supplier details
	Answer

	Full name of the Supplier completing the RfQ 
	

	Registered company address
	

	Registered company number
	

	Registered charity number

	

	Registered VAT number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark ‘X’ in the relevant box to indicate your trading status

	i) a public limited company                    
	 ▢  Yes


	
	ii) a limited company
	 ▢  Yes


	
	iii) a limited liability partnership
	▢   Yes


	
	iv) other partnership
	▢   Yes


	
	v) sole trader
	▢   Yes


	
	vi) other (please specify)
	▢   Yes


	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you

	i)Voluntary, Community and Social Enterprise (VCSE)
	▢   Yes


	
	ii) Small or Medium Enterprise (SME) 

	▢   Yes


	
	iii) Sheltered workshop
	▢   Yes


	
	iv) Public service mutual
	▢   Yes


	1.2 Bidding model
	

	Please mark ‘X’ in the relevant box to indicate whether you are;
	

	a)      Bidding as a Prime Contractor and will deliver 100% of the key  contract deliverables yourself

	▢   Yes

	

	b)      Bidding as a Prime Contractor and will use third parties to deliver some of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	 ▢   Yes

	

	c)       Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services
If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

	▢   Yes

	

	d)      Bidding as a consortium but not proposing to create a new legal entity. 
If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements i.e. why a new legal entity is not being created. 
Please note that the authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.

	 ▢   Yes
Consortium members
Lead member 
 
	


	1.3 Contact details

	Supplier contact details for enquiries about this RfQ

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	E-mail
	


CERTIFICATE OF BONA FIDE TENDER

The Employer shall receive a bona fide competitive Tenders from all those tendering.  

In recognition of this principle, we certify that this is a bona fide Tender, intended to be competitive and that we have not fixed or adjusted the amount of the Tender by or under or in accordance with any agreement or arrangement with any other person. 

We certify that we shall not at any time before the hour and date specified for the return of this Tender any of the following acts:-

( a)
communicating to a person other than the person calling for those Tenders the amount or approximate amount of the proposed Tender, except where the disclosure, in confidence, of the approximate amount of the Tender was necessary, to obtain Insurance Premium Quotations required for the preparation of the Tender.

( b )
entering into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of Tender to be submitted.

( c )
offering or paying or giving or agreeing to pay or to give any sum of money or valuable consideration directly or indirectly to any person for doing or having or causing to having caused to be done in relation to any other Tender or proposed Tender for the said work any act or thing of the sort described above.

In this Certificate the work “person” includes any persons anybody or association, corporate or unincorporated and “any agreement or arrangement” includes any such transaction, formal or informal and whether legally binding or not.

Signed









Role









On behalf of











Date










Appendix B

CDM Questionnaire


	Procedure for Assessment of Duty Holders under CDM 2015


Introduction

It is a requirement of the Construction (Design and Management) Regulations 2015 that the all duty holders are able to demonstrate they can deliver the project in a way that secures health and safety.

As Client, Lambeth Living will adopt a consistent approach to assessing the suitability and resources of prospective duty holders by requesting project specific information and scoring the responses.  A satisfactory score will be one that exceeds 85%.  Prospective duty holders whose score is below 85% may be invited to attend an interview with the Lambeth Living Health & Safety Team to identify where improvement can be made.  This review will not necessarily allow the company to remain in consideration for the current tender bid, but may benefit them in the future.

Prospective duty holders should put together a package of information that shows how their own polices, arrangements, qualifications and experience meet the requirements of the project in the following categories:

Requirements

	Policies and Procedures

	1.
H&S Policy and organisation structure (five employees or over).

	2.
Arrangements for ensuring H&S measures within the organisation.

	3.
Provision of Competent advice relevant to Lambeth Living requirements.  May be internal or external advice.

	4.
Training and information, including details of refresher courses where appropriate.

	5.
Corporate memberships, accreditations qualifications. 

	6.
Procedures and systems for monitoring, auditing and reviewing health and safety, design or office or site based, as appropriate.

	7.
Workforce involvement - means of consulting with the workforce on Health & safety related matters.

	8.
Accident records, details of RIDDOR notifications and any follow up investigation.

	9.
Records of any enforcement action by HSEand any follow up investigation.

	10.
Procedures for appointing sub-consultants or sub-contractors.

	11.
Risk assessment procedures.

	12.
Co-operating with others and co-ordinating work with other contractors.

	13.
Proposed welfare provisions, if appropriate


	Experience based items

	14) Please give 3 examples of health and safety matters which need to be addressed by a contractor during works in occupied residential properties and indicate how you have, or will, manage them on site.

	15) Please describe exactly what training your operatives have had regarding asbestos awareness.

	16) Please describe the knowledge, experience and training your for staff, and their supervisors, who would be involved with projects for Lambeth Living.

	17) Does your company have in-house expertise regarding specialist services that may be involved in these works?  If yes, please describe.  If no, please indicate how you will demonstrate your competency to manage them.

	18) 
What procedures do you follow during the construction phase of the project to ensure there is feedback to the Design Team about design improvement and safer methods of construction?

	19) 
Please describe your arrangements for providing in-house design services for a project or if out-sourcing, your procedures for vetting consultants to ensure that they meet the requirements of CDM 2015.

	20) 
Please provide the names and contact details of either three clients of recent/similar projects which have involved you in working within the residential or council sectors, excluding Lambeth Borough Council or Lambeth Living.


Assessment Scoring
All responses will be scored in the following way:

	Result
	Score

	Good Submission, examples of standard documentation and processes provided
	4

	Average submission, some examples provided of the company procedures
	3

	Below average submission, question requires further information or clarification
	2

	Poor submission
	1

	No information provided, question ignored
	0


The minimum acceptable score is 85%

Appendix C

Contract Details

Contract
The contract is the NEC3 engineering and construction short contract April 2013

Contract Data

	The Employer is
	the Mayor and Burgesses of the London Borough of Lambeth of Lambeth Town Hall, Brixton Hill, London SW2 1RW



	The Works are
	Investigative works and re-commissioning of the controls systems for the Roupell Park CHP system, all as described in the Scope of Works document



	The site is
	the Roupell Park CHP plantroom building and the underground boiler room plantroom in Lambeth, London.


	The starting date is
	TBA



	The completion date is
	TBA



	The period for reply is
	one week



	The defects date is
	52 weeks after completion


	The defect correction

 period is

	52 weeks

	the delay damages are
	£70 per day


	the assessment day is
	TBA


	the retention is
	3%


	the Housing Grants Construction and Regeneration Act 1996 (as amended)

	applies

	The adjudicator is


	

	The interest rate on late payment is



	0.163% per complete week of delay

	The Contractor is not liable to the Employer for loss or damage to the Employer’s property in excess of 


	One million pounds

	The minimum amount of cover for the third insurance stated in the Insurance Table is


	Five million pounds for any one event

	The minimum amount of cover for the fourth insurance stated in the Insurance Table is


	Ten million pounds for any one event

	The Adjudicator nominating body is
	The Chartered Institute of Arbitrators

	
	

	Additional clauses
	82.2 
the Contractor provides from the starting date insurance against the failure of the Contractor to use the skill and care normally used by professionals providing services similar to the Works in the sum of £250,000 in respect of any one claim, without limit to the number of claims for the period ending  six years after completion

	
	51.3
The Contractor pays sub-contractors on similar terms, mutatis mutandis, to those in clause 51.1 and includes in sub-contracts provisions for the sub-contractors to pay their sub-contractors on similar terms, mutatis mutandis, to those in clause 51.1



	Contract Data – The Contractor’s Offer


	

	The percentage for overheads and profit added to the Defined Cost for people is


	                    %

	The percentage for overheads and profit added to other Defined Cost is


	                    %

	Contract Data – Works Information


	

	Description of the Works 
	The works are investigation, design and re-commissioning works as described in the specification


	Drawings
	The are no drawings relating to the works. Drawings relating to the existing CHP system are included in the Site Information


	Specification
	The Specification is the document entitled [London Borough of Lambeth – Roupell Park- Investigative Works and Re-commissioning of the Control System – Scope of Works dated 8th July 2015


	Constraints upon how the Contactor Provides the Works
	The works are provided in sequential works packages as set out in the specification. The Employer requires a period of four weeks to review the report and proposal produced under Works Package 1 before Works Package 2 can commence.
The Contractor undertakes no noisy works that may disturb residents of Roupell Park outside the periods of 8am to 6pm Mondays to Fridays

The Contractor sequences works to maintain adequate heating to the Roupell Park Estate

Employer’s staff  and its contractors continue to have access to the boiler room for the purpose of maintaining the existing heating system and the Contractor  allows for this in his method of working

	
	

	
	The Contractor  removes all debris created by the works from the site at completion and leaves the site clean and tidy


	Requirements for the programme
	The works will be used as the permanent controls system for the CHP plant and boilers
A programme is required. It shall be produced in Gant chart format and shall show all the Contractor’s principal activities and details of when the CHP starts to provide heat to the estate and when each boilers is moved over to the new controls system. It shall be produced within three weeks of the starting date and updated monthly


	Services and other things provided by the Employer
	The Employer allows the Contractor to use, free of charge, space within the CHP plantroom building for site accommodation and storage of materials, use of w.c. within the CHP plantroom and use of small power, lighting and water within the CHP plantroom and the boiler room.
The Employer provides the Contractor with a copy of the Operation and Maintenance Manual for Roupell Park CHP



	Contract Data – Site Information


	The CHP plantroom is a building on the Roupell Park housing estate in Lambeth, completed within the last five years. It is connected via a staircase to the below ground Roupell Park boiler room, which also has a separate external access stair. The CHP plantroom has a w.c. and an internal open area that was used by the contractor for his accommodation during the construction works and is available to the Contractor. Employer’s staff and its contractors continue to have access to the boiler room for the purpose of maintaining the existing heating system. The CHP plantroom is accessible via roads open to the public
The Contractor will be provided with keys for the CHP plantroom and boiler room and will be responsible for ensuring that these rooms are locked when he leaves the site, unless the Employer’s staff and/or its contractors are present 
Record information relating to the CHP system is contained within the Operation and Maintenance Manual for Roupell Park CHP

There are parking restrictions on the Roupell Park estate

	
	

	
	

	
	

	
	


� Item c is available on CD. Please e-mail a request for this to the e-mail address given in section 6 


� See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/






