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1. 			Section 1: The Invitation

[bookmark: _Toc20132117]Defra group Commercial on behalf of Defra group and its Arm’s Length Bodies invite you to bid in this competition.

The Bidder Pack comes in two parts.  

This first part, The Core Requirements, provides details of the General Requirements, Government Transparency Agenda and Government Priorities.

The second part, The Procurement Specific Requirements, provides details of the Specification Requirements, Terms and Conditions of Contract, Evaluation Methodology, Procurement Timetable and Definitions. 

The Definitions that apply to both parts can be found in Section 5, Appendix 1 of the Procurement Specific Requirements.  

The tendering process seeks to determine the Most Economically Advantageous Tender (MEAT). The Authority will evaluate the Tenders using the tender evaluation criteria and weightings listed in Section 4, Evaluation Methodology. 
[bookmark: _Toc85454819]The Opportunity	
This opportunity is advertised by Defra group Commercial on behalf of Defra.
Defra is responsible improving and protecting the environment. We aim to grow a green economy and sustain thriving rural communities. We also support our world-leading food, farming and fishing industries. For further information please visit About us - Department for Environment, Food & Rural Affairs - GOV.UK (www.gov.uk) 

The Department for Environment, Food and Rural Affairs (Defra) are commissioning a project to consolidate previous and current research into the potential issues relating to historic coastal landfill sites.  The output will provide an update and robust current national picture of the scale and the levels of risk posed by flooding and/or erosion at Historic Coastal Landfill (HCL) sites in England, to the environment and local communities. The project will also propose a set of methodologies that can be used by local responsible authorities and partners to prioritise action and identify funding sources to take forward. 
The aim of this project is to undertake a national assessment to identify the current national picture of the scale and the levels of risk from HCL sites in England, to inform future action. This project will provide Government and Local Authorities with a clear and up to date understanding of the scale of the national risks posed by HCL sites in England. This will include the potential consequences and impacts to people, the economy, and the environment from the risk of flooding and/or coastal erosion. 
The project will propose robust methodologies to enable those responsible to prioritise and enable action, where necessary, to mitigate these risks. To achieve this, the project will review existing evidence, prioritisation criteria and methodologies to identify any gaps to enable the prioritisation of sites requiring the most urgent action.  This must include an assessment of the impact of coastal erosion and flooding on HCL sites in the future. The project will also provide a legislative review and produce proposals for identifying the appropriate action, including financing options. 

[bookmark: _Toc20132119][bookmark: _Toc85454820]

Timetable
The timetable below is subject to change from time to time as notified by the Authority.  All Tenderers will be informed via the Authority’s eSourcing System.
	Activity Ref
	Activity Title
	Date (Time)

	Finalise Contracts Finder Notice and Bidder Pack (ITT)
	23 February 2023

	Clarification deadline
	17 March 2023 at 14:00 Hours 

	Bidder Pack / ITT response date
	27 March 2023 at 14:00 Hours

	Evaluation of Tender 
	28 March – 3 April 2023 at 14:00 Hours

	Moderation Meeting
	4 April 2023 (09:00 – 11:00 Hours)

	Contract award notification
	14 April 2023

	Contract award
	21 April 2023

	Contract start date
	28 April 2023

	Service commencement date 
	28 April 2023 – 31 October 2024

	Extension Provision (Optional)
	Until 31 April 2025


All timescales are set using a 24-hour clock and when referring to “days” it means calendar days unless otherwise specified (for example, working days).


Variant Tenders
The Authority shall not accept variant Tenders. 
For the avoidance of doubt, if the Authority has reserved a right to waive a requirement in this Bidder Pack and chooses to exercise such discretion, the Tender will not be considered a variant Tender.
Abnormally Low Tenders or Pricing Anomalies
[bookmark: _Hlk65159491]If the Authority considers your Tender to appear abnormally low, an initial assessment will be undertaken using a comparative analysis of the pricing proposals received from all Tenderers and the Authority’s valuation of the procurement. If that assessment indicates that your Tender is abnormally low the Authority will request a written explanation of your Tender, or of those parts of your Tender which the Authority considers contribute to your Tender being abnormally low. The Authority reserves the right to reject your Tender if the response does not satisfactorily account for the low level of price or costs proposed. 
The assessment of abnormally low tenders will be undertaken strictly in accordance with Regulation 69 of the Public Contracts Regulations 2015, which outlines how abnormally low tenders must be assessed and the circumstances in which the contracting authority can reject the tender. 
Pricing Anomalies
If in the opinion of the Authority your Tender contains any pricing anomalies (for example apparent discrepancies between the financial submission and other parts of your response) the Authority may seek clarification. If the clarification response indicates that the pricing anomaly was the result of a clear and obvious error, in the interest of fairness the resulting change will be taken into consideration. If the clarification response results in a change to the initial tendered Commercial Response and price, it will not be taken into account.    

[bookmark: _Toc20132121][bookmark: _Toc85454821]
Section 2: The Specification of Requirements
[bookmark: _Toc20132122][bookmark: _Toc85454822][bookmark: _Hlk127356805]The Authority’s Priorities
The department strategic priorities for this project span two areas; flooding and coastal erosion and improving the environment. Support delivery of the Department’s Priority Outcome Number 3 in its Outcome Delivery Plan, which is: to reduce the likelihood and impact of flooding and coastal erosion on people, businesses, communities and the environment. Also, to support delivery of priority outcome number 1: Improve the environment through cleaner air and water, minimised waste, and thriving plants and terrestrial and marine wildlife.
This project also supports the aims in the:
· 25 Year Environment Plan.
· Environmental Improvement Plan published in 2023. 
· Government policy statement on flooding and coastal erosion, published on 14 July 2020, which sets out the government’s long-term ambition to create a nation more resilient to future flood and coastal erosion risk. 
· Environment Agency National Flood and Coastal Erosion Risk Management Strategy for England, which also focusses on improving overall resilience, and will provide a framework to guide the activities of those involved in flood and coastal erosion risk management.

[bookmark: _Toc20132123][bookmark: _Toc85454823]Scope
Appendix 3 sets out the Specification of Requirements. 
[bookmark: _Toc20132131][bookmark: _Toc85454826]
Section 3: Terms and Conditions of Contract
The Terms and Conditions of Contract for this procurement are Defra standard Research and Development Terms and Conditions.
The Terms and Conditions are split into Core Terms and Contracting Authority Terms within the Annexes and Schedules, and details of the legal priority are provided in from the Conditions of Contract to be used, e.g. the standard Defra Terms and Conditions for Research and Development (R&D).
The Authority proposes that the Contract will commence on 28 April 2023 with a total duration of 18 months until 30 October 2024. There will be an option to extend the contract for six months subject to the business need and Authority’s approval. 
The outputs from Stage 1 of the project should be concluded and reported on by January 2024.
Any change to project timings must be discussed and agreed with the Authority at the inception phase and discussed throughout the project duration to allow consideration of any changes.

Suggested Changes to Conditions of Contract 
[bookmark: _Hlk65161306][bookmark: _Hlk65161320]Tenderers may raise clarification questions relating to the amendment of contract terms during the clarification period only, as specified in the Timetable, if it can be demonstrated that there is a legal or statutory reason why they cannot be accepted. Where a legal or statutory reason cannot be substantiated the Authority has the right to reject the proposed changed.
[bookmark: _Toc20132132]Such requests must follow the Clarifications Sought by the Tenderer process set out in the Core Requirements element of this Bidder Pack. 




	
[bookmark: _Toc85454827]
Section 4: Evaluation Methodology
[bookmark: _Toc20132134]The overall aim of the evaluation process is to select the Tender that is the most economically advantageous to the Authority, having regard to the Authority’s overall objectives and the criteria set out below. 
Evaluation of Tenders comprise of the stages set out in the table below.  
The Authority will carry out its evaluations of the Technical and Commercial elements according to the criteria, sub-criteria and weightings set out in the table below:

	Evaluation Stage 1 - Technical

	Section Reference
	Evaluation Criteria
	Question Scoring/Weighting (%)

	
	Selection Stage: Selection Questionnaire (SQ) responses submitted in response to the Contract Notice

	Part 1: covers the basic information about the supplier, such as the contact details, trade memberships, details of parent companies, group bidding and so on and is provided for information only.
Part 2: covers a series of self-declarations by the supplier regarding whether or not any of the questionnaire exclusion grounds apply and will be assessed on that basis.

Part 3: covers a series of self-declaration questions regarding whether or not the company meets the selection criteria in respect of their financial standing and technical capacity.
	Pass/Fail 







Pass/Fail





Pass/Fail 

	
	Section Reference
	Evaluation Criteria
	Question Scoring/Weighting (%)

	
	Form of Tender
	This stage is not scored but if you do not upload a complete, signed and dated Form of Tender in accordance with the instructions in the eSourcing System/accept the Form of Tender statement in the SQ your Tender will be rejected as non-compliant.

	Pass/Fail 



	Evaluation Stage 1 - Technical

	Section Reference
	Evaluation Criteria
	Question Scoring/Weighting (%)

	
	Evaluation Stage: Technical 
	This stage will be evaluated in accordance with the criteria set out in the Technical Questionnaire. Responses that do not meet the minimum thresholds maybe be excluded from the process at the stage where they do not meet the required level – this will be determined during the consensus meeting

E01 Organisational Experience, Capability and Resources

E02 Understanding Project Objectives

E03 Approach and Methodology

E04 Proposed Project Team

E05 Project Management

E06 Sustainability
	












20%



15%


35%


15%

10%

 5%

	The Technical evaluation will account for 70% of the total score. All responses will be scored in accordance with the detailed guidance within the Authority’s e-Sourcing System and the Technical Questionnaire.

Tenderers must achieve a minimum score of 50 for E01 – E06 the ‘Technical Threshold’ in order to progress to the Commercial evaluation. Tenderers who fail to achieve the stated Technical Thresholds may not proceed to the Commercial evaluation. 


	Evaluation Stage 2 - Commercial
	Section Reference
	Evaluation Criteria
	Question Scoring/Weighting (%)

	
	Evaluation Stage: Commercial - Pricing Schedule
	Prices will be evaluated in accordance with criteria set out in the Pricing Schedule in the Authority’s e-Sourcing System.
	Scored 

	The Commercial evaluation will account for 30% of the total score. All responses will be scored in accordance with the detailed guidance within the Authority’s e-Sourcing System and the Specification of Requirements.


	
	Section Reference
	Calculation 

	
	Final score 
	The final score is calculated by adding the total quality weighted score with the total commercial weighted score.
  
The most economically advantageous tender will be the Tender with the highest final score.




Selection Questionnaire - Financial standing 
The Authority will review the economic information provided as part of the Selection Questionnaire response to evaluate a Tenderer’s economic and financial standing. The Authority’s evaluation will be based on all the information reviewed and will not be determined by a single indicator. If, based on its assessment of the information provided in a Response, the Authority decides that a Tenderer does not meet the Authority’s required level of economic standing, the Authority may: 
· ask for additional information, including information relating to the Tenderer’s parent company, if applicable; and/or 
· require a parent company guarantee or a performance bond. 
If the Authority decides that a parent company guarantee or performance bond is required, the Authority will reject a Response if the Tenderer is unable to offer a commitment to make such provision. In addition to the information provided in a Response, the Authority may, at its discretion, consult Dun & Bradstreet reports and other credit rating or equivalent reports depending on where a Tenderer is located. 
The Authority’s assessment of economic and financial standing will consider financial strength and risk of business failure. Financial strength is based on tangible net worth and is rated on a scale of 5A (strongest) to H (weakest) obtained from Dun & Bradstreet. There are also classifications for negative net worth and net worth undetermined (insufficient information). Financial strength will be assessed relative to the estimated annual contract value. 
The Authority will also consider annual turnover. For this procurement, the Authority expects the contractor to have an annual turnover for each of its last two financial years of at least £2 million British Pounds Sterling.  
In the case of a joint venture or a consortium bid, the annual turnover is calculated by combining the turnover of the relevant organisations in each of the last two financial years. In addition, the annual turnover of at least one of those organisations is expected to be £2 million GBP.  
Risk of Business Failure is rated on a scale of 1 (minimal) to 4 (significant) obtained from Dun & Bradstreet. There is also a classification of insufficient information. The Authority regards a score of 4 as indicating inadequate economic and financial standing for this procurement. The Authority will also calculate and evaluate the Tenderer’s: 
· operating performance: growth or reductions in sales, gross profit, operating profit, profit before tax and earnings before interest, tax, depreciation, amortisation, exceptional items and profit/loss on sale of businesses; 
· liquidity: net current assets, movements in cash flow from operations, working capital and quick ratios, and average collection and payments periods; and   
· financial structure: gearing ratios and interest cover. 
Evaluation of Responses 
Evaluation of Responses will be undertaken by a panel appointed by the Authority. Each panel member will first undertake an independent evaluation of the Responses applying the relevant evaluation criteria for each question. Then, a moderation meeting will be held at which the evaluation panel will reach a consensus on the marking of each question.
During the consensus meeting, the decision may be taken that a Response will not be carried forward to the next evaluation stage if the consensus view is that the Tenderer has failed to meet any minimum or mandatory requirements, and/or provided a non-compliant response.  
All tenderers should be aware of the timescales set to deliver this requirement and only submit a response where they are fully confident of being able to deliver within these parameters. 
Tenders will be evaluated by the Programme Management team for appropriateness, on the basis of scope, methods, expertise, and value for money.  

Scoring Criteria
If a score of twenty or zero is awarded to a response to one (1) or more of questions E01 – E06 the Authority may choose to reject the Tender.
The technical questionnaire will be scored using the following scale: 
	Descriptor
	Score 
	Definition 

	Very good
	100
	Addresses all the Authority’s requirements with all the relevant supporting information set out in the Bidder Pack. There are no weaknesses and therefore the tender response gives the Authority complete confidence that all the requirements will be met to a high standard.

	Good
	70
	Addresses all the Authority’s requirements with all the relevant supporting information set out in the Bidder Pack. The response contains minor weaknesses and therefore the tender response gives the Authority confidence that all the requirements will be met to a good standard.

	Moderate
	50
	Addresses most of the requirements with most of the relevant supporting information set out in the Bidder Pack. The response contains moderate weaknesses and therefore the tender response gives the Authority confidence that most of the requirements will be met to a suitable standard.

	Weak
	20
	Substantially addresses the requirements but not all and provides supporting information that is of limited or no relevance or a methodology containing significant weaknesses and therefore raises concerns for the Authority that the requirements may not all be met.

	Unacceptable
	0
	No response or provides a response that gives the Authority no confidence that the requirement will be met.


Each question will be allocated a score of between 0-100 for the documented response, based on the criteria above.  The scores will be weighted against the technical sub-weighting, and a final technical score will be calculated.  The highest technical score will then receive the maximum 70% technical score to be added to the commercial score in the overall tender evaluation.  Other bidder’s technical scores will be calculated pro rata to the highest technical score. 
To enable a consistent and fair evaluation of your tender, we require Suppliers to respond to the questions below, making sure you adhere to the page limits detailed in each section. Words submitted beyond these limits will not be evaluated as part of the tender response.  All sections are mandatory and will be scored. The weighting given to each question is set out below as a percentage of the technical score available. 
Please do not include any commercial information in your response to the technical questionnaire. 
Please upload your response to each section (E01 – E06) as an individual document.  This will allow evaluators to easily differentiate between the response to each section and allow consistent and fair evaluation of bids.  Bidders should not cross reference information provided in each section as they will only be scored on the information requested and provided in each section. 
[bookmark: _Hlk125125867]

Technical Evaluation 
	E01 Organisational Experience, Capability and Resources (Weighting: 20%) 

Please describe your organisation’s capability in delivering research projects that are relevant or comparable to this specification. Please include a list of up to 5 references to relevant projects that your organisation has managed within the last 5 years. We will not consider projects after the first 5 references, or projects that are provided without dates. Please provide any examples that you think are relevant to the delivery of the project including any Flood Coastal Erosion Risk Management projects and learning projects.
Your response must be a maximum of 2 sides of A4, Arial font size 12. Please upload a document with the filename: “E01 - Your Company Name”. Any responses exceeding two sides of A4 will not be evaluated beyond the last page.
Evaluation criteria 
Higher marks will be awarded to submissions which demonstrate: 
· Significant and relevant recent experience and capability of effectively delivering comparable  projects to those required for delivering these Services. 
· Overview of selected examples relevant to the delivery of this project and/or experience undertaking Flood Coastal Erosion Risk Management projects, undertaking learning activities, interpreting stakeholder engagement and a variety of complex and conflicting views, sampling capabilities and data handling.


E02 Understanding Project Objectives (15%) 
Please provide an overview of your understanding of the project and its objectives. 
This section should demonstrate your understanding of the project, the key issues/challenges involved in carrying out the stages and provide an overview of how your recommended approach and method will address the questions posed. In this section you should describe your overall approach and methodology and how the elements of your proposed methodology link back to the aims, objectives, and questions. 
Your response must be a maximum of 3 sides of A4, Arial font size 12 (including diagrams). Any responses exceeding three sides of A4 will not be evaluated beyond the last page. Links to other documents will not be considered as part of your response e.g., links to published documents online. Please upload a document with the filename: “E02 Your Company Name”. 
Evaluation Criteria
Higher marks will be awarded to submissions which demonstrate: 
· An understanding of the rationale and context for the project, demonstrating original thoughts and not simply a copy of the ITT. 
· An awareness of the key issues and challenges in relation to carrying out the stages and achieving the aims and objectives, and how these will be managed.
· Clearly show how your overall recommended approach will address each of the aims and objectives.
· Clearly show how your overall recommended approach will address the questions (minimum of half a page of A4). Original thoughts will score higher than copying sections from the ITT). 


E03 Approach and Methodology (Weighting 35%) 
Please detail the methodology to be adopted in order to meet the project aims and objectives. The Tenderer should set out in detail each element of the methodology and how this will be carried out, including the approach, design, analytical strategy and any related risks. The Tenderer should demonstrate their knowledge of relevant research approaches that could be used to and suggest an appropriate methodology that will deliver the full scope of requirements in the specification. Any input required from the Authority, the Environment Agency, or others a should be outlined, as well as the approach to dissemination of the findings. 
Your response must be a maximum of 8 sides of A4, Arial font size 12. Links to other documents will not be considered as part of your response e.g., links to published documents online. Please upload a document with the filename: “E03 Your Company Name”.
Evaluation Criteria
Higher marks will be awarded to submissions which demonstrate: 
· A clear approach to the project, its aim and each of the objectives. 
· Understanding of how the methodological elements will link together and answer the questions. 
· How each element of the specification of requirements will be fulfilled. 
· A clear approach to appropriate dissemination activities and how learning and recommendations will be shared. An awareness of risks associated with the methodological approach, including risk rating and proposed mitigation measures. 
· The level of input and guidance that the successful supplier will require from the Authority, EA and from other stakeholders as relevant.


E04 Proposed Project Team (Weighting: 15%) 
Please provide details of the proposed project team and team structure that you intend to use to deliver this project, including any sub-contractors and/or associates. 
In your response, please include a table showing the staff days expected to be spent on the project per task, including both specialists and assistants. This table should match the staff days provided in Appendix D – Instruction for Summary of staff time involved.
Please identify the individual(s) who will have overall management responsibility for the research and/or identify the Project Director and nominate a representative for day-to-day contact with the Authority’s Project Manager. 
Your response must be a maximum of 2 sides of A4 Arial font size 12. In addition to these 2 sides, CVs for all staff should be submitted to support your response (max 2 A4 sides per CV). Please also include as a completed Appendix D – Instruction for summary of staff time involved. Links to other documents will not be considered as part of your response e.g., links to published documents online. Please upload a document with the filename: “E04 Your Company Name”. 
Evaluation Criteria
Higher marks will be awarded to submissions which demonstrate: 
· Senior staff are putting sufficient time into the key phases of the project. 
· The individuals who make up the proposed team have sufficient and relevant experience, influence/authority and capability to successfully deliver this evaluation. 
· The experience of the staff proposed is appropriate to the roles allocated. 
· The individuals who will fulfil key roles Project Director and Project Manager. 
· The size and structure of the proposed project team is sufficient to ensure that adequate resources have been allocated for all required roles and responsibilities. 
· If there are proposals for consortium/sub-contracting arrangements, they are comprehensive and reasonable and there are measures are in place to effectively manage these arrangements throughout the contract. 
· Staff retention plans are in place to minimise turnover of key staff members. 


E05 Project Management (10%) 
Please detail the adequacy of the proposed project management arrangements including day to day working for the project, the proposed timetable for the project, risk log and mitigation actions and Gantt chart. 
Your response to project management must be a maximum of 2 sides of A4, Arial font size 12, and one side of A3 for the Gantt chart. Links to other documents will not be considered as part of your response e.g., links to published documents online. Any responses exceeding 2 sides of A4 and one side of A3 for the Gantt chart will not be evaluated beyond the last page. Please upload a document with the filename: “E05 Your Company Name”. 
Evaluation Criteria
Higher marks will be awarded to submissions which demonstrate 
· Your organisational approach to project management and how this is implemented. 
· How you plan to keep the authority informed of progress made and any difficulties encountered. You must address a minimum of fortnightly calls and monthly progress reports. 
· A Gantt chart presenting milestones, deliverables, timelines and inter-dependencies between work streams, particularly sequencing of work, and a float after each task. 
· Clear risk register identifying project risks, cause, level of risk, likelihood of risk and action required to mitigate against the risk occurring.






E06 Sustainability (weighting 5%)
Please describe what measures and/or innovations your organisation plans to put in place during the next 5–10 years to reduce the environmental impact of your organisation with the UK Government’s net-zero target for carbon emissions by 2050 in mind.
Your response must be a maximum of 3 sides of A4, Arial font size 12. Please upload a document with the filename: “E06 - Your Company Name” 

Evaluation Criteria 
Higher marks will be awarded to submissions which demonstrate 
· Supporting a circular economy, sustainable product development, use and sourcing of materials, ICT use, energy efficiency, end -of-life management and packaging
· Concerted waste management with a zero landfill approach
· Using energy efficient products (e.g. EPEAT, Energy Star, Energy Efficiency) or equivalent.
· Phasing out single-use plastics
· Monitoring and reducing greenhouse gas emissions and using renewable/green energy
· Increasing resource efficiency, reducing and minimising waste
· Reducing energy and fuel consumption
· Sourcing packaging from 100% sustainable material (made from renewable resources (plants) and recycled resources)
· Ensuring implementation of environmental management systems (e.g., ISO 14001) or equivalent.













Calculation Method
For both elements, providing the bidder has met any mandatory criteria and minimum quality thresholds, the total weighted scores are calculated as follows (Please See Next Page):
Technical (WT)The calculation used is the following:Then i.e.
Bidder’s Total Technical Score i.e. 71.60%
X 100% = X
71.60%
100% 
X 70%




Commercial (WC)
Score =	Lowest Tender Price x 30% Maximum available marks
	Tender Price	

For example, if three Tender Responses are received and Tenderer A has quoted £30,000 as their total price, Tenderer B has quoted £50,000 and Tenderer C has quoted £60,000 then the calculation will be as follows:

Tenderer A Score = £30,000/£30,000 x 30 (Maximum available marks) = 20%
Tenderer B Score = £30,000/£50,000 x 30 (Maximum available marks) = 18%
Tenderer C Score = £30,000/£60,000 x 30 (Maximum available marks) = 15%


The Total Score (weighted) is then calculated by adding the Total Weighted Technical Score to the Total Weighted Commercial Score: WT+ WC. 


Commercial Pricing Breakdown applicable to this ITT is on Atamis (https://defra-family.force.com/s/Welcome).
This should be downloaded; completed and attached to the commercial envelope.


[bookmark: _Toc85454828]Section 5: Appendices
1. [bookmark: _Toc20132138][bookmark: _Toc85454829]Definitions
Unless the context otherwise requires, the following words and expressions used within the Bidder Pack (except for Section 3: Terms and Conditions of Contract) shall have the following meanings to be interpreted in the singular or plural as the context requires.
	TERM
	MEANING

	“Authority”
	the Department for Environment, Food and Rural Affairs acting as part of the Crown

	“Bidder Pack”
	this invitation to tender and all related documents published by the Authority and made available to Tenderers.

	“Contract” 
	the contract (set out in Appendix B) to be entered into by the Authority and the successful Tenderer.

	“EIR”
	the Environmental Information Regulations 2004 (as amended) together with any guidance and/or codes of practice issued by the Information Commissioner or any Government Department in relation to those Regulations. 

	“eSourcing system”
	eSourcing system is the eSourcing system used by the Authority for conducting this procurement, which can be found at https://defra-family.force.com/s/Welcome


	“FOIA”
	the Freedom of Information Act 2000 (as amended) and any subordinate legislation made under that Act together with any guidance and/or codes of practice issued by the Information Commissioner or any Government Department in relation to that legislation.

	
“Form of Tender”

	means the form contained in Annex 2 to the Procurement Specific section of the Bidder Pack which must be signed, scanned and uploaded into the Authority’s eSourcing System by the Tenderer to indicate that it understands the Tender and accepts the various terms and conditions and other requirements of participating in the exercise.

	“Information”
	means the information contained in the Bidder Pack or sent with it, and any information which has been made available to the Tenderer by the Authority, its employees, agents or advisers in connection with the procurement.

National assessment to explore methodologies to tackle erosion and flooding of historic coastal landfill sites

	
“Involved Person”
	means any person who is either working for, or acting on behalf of, the Authority in connection with this procurement and/or the Contract including, without limitation, any officer, employee, advisor, agent, member, partner or consultant”

	“Pricing Schedule”
	the form accessed via e-Sourcing system (https://defra-family.force.com/s/Welcome) in which Tenderers are required to submit their pricing information as part of a Tender.

	“Regulations”
	the Public Contracts Regulations 2015. 

	
“Relevant Body

	means any other organisation, body or government department that is working with or acting on behalf of the Authority in connection with this procurement and/or the Contract including, without limitation, its officers, employees, advisors, agents, members, partners or consultants.

	“Response”
	means the information submitted in response to the Bidder Pack via the online response forms on eSourcing system including the Tenderer’s formal Tender.

	“Specification of Requirements”
	the Authority’s requirements set out in Section 2 of the Bidder Pack Procurement Specific Requirements.

	“Tender”
	the formal offer to provide the goods or services descibed in section 1.1 of part 1 of the Bidder Pack and comprising the responses to the questions in eSourcing system and the Pricing Schedule.

	“Tenderer”
	anyone responding to the Bidder Pack and, where the context requires, includes a potential tenderer.

	“Timetable”
	the procurement timetable set out in Section 1 of the Bidder Pack Procurement Specific Requirements. 

	“Workstreams”
	these are the three different areas of the interventions covering animal welfare, health, and environmental sustainability outcomes. Each workstream may be present in an intervention (i.e. all three workstreams are included in the mandatory reporting intervention) and other interventions may only include some of the workstreams (i.e. environmental sustainability as part of the mandatory methodology intervention).

	“Headline Outcomes”
	there are three main outcomes for the FDTP (see Table 1). The outcomes within each area may differ by workstreams, as such this document will talk about different outcomes within an outcome area.


2. [bookmark: _Toc85454830]
Form of Tender
The Form of Tender document is located on the Authority’s eSourcing system Atamis https://defra-family.force.com/s/Welcome
It is to be printed, signed, scanned and uploaded into the Authority’s e-Sourcing System as instructed within the eSourcing system. 


3. [bookmark: _Toc65158923][bookmark: _Toc85454831]Specification 
[bookmark: _Toc110945555]For information. Located on the Authority’s eSourcing system.

Overview 
The Department for Environment, Food and Rural Affairs (Defra) are commissioning a project to consolidate previous and current research into the potential issues relating to historic coastal landfill sites.  The output will provide an update and robust current national picture of the scale and the levels of risk posed by flooding and/or erosion at Historic Coastal Landfill (HCL) sites in England, to the environment and local communities. The project will also propose a set of methodologies that can be used by local responsible authorities and partners to prioritise action and identify funding sources to take forward. 
  
The aim of this project is to undertake a national assessment to identify the current national picture of the scale and the levels of risk from HCL sites in England, to inform future action. This project will provide Government and Local Authorities with a clear and up to date understanding of the scale of the national risks posed by HCL sites in England. This will include the potential consequences and impacts to people, the economy, and the environment from the risk of flooding and/or coastal erosion. 
 
The project will propose robust methodologies to enable those responsible to prioritise and enable action, where necessary, to mitigate these risks. To achieve this, the project will review existing evidence, prioritisation criteria and methodologies to identify any gaps to enable the prioritisation of sites requiring the most urgent action.  This must include an assessment of the impact of coastal erosion and flooding on HCL sites in the future. The project will also provide a legislative review and produce proposals for identifying the appropriate action, including financing options. 
 
Defra is aware of the NERC funded research project Legacy Wastes in the coastal zone: Environmental risks and management futures projects (detail in the methodology section of this tender) which is underway and due to complete in 2024. It’s aims and outputs to date should be used to inform those required in this tender.   Defra therefore proposes that the successful Tenderer works with those leading the NERC research project (from Task1 onwards) to maximum effect to build on their work and align with previous or other contemporary research, including the findings from the recent Local Government Association coastal special interest group (LGASIG) survey1, to maximise best use of outputs to date, throughout the duration of this project. 

Additionally, Defra is aware of research undertaken by Queen Mary University of London titled Assessing the Risk of Pollution from Historic Coastal Landfills,[footnoteRef:2] and proposes that this research should be a key consideration for this project. [2:  https://qmro.qmul.ac.uk/xmlui/handle/123456789/19486 ] 



1. Introduction

Incidents of flooding and coastal erosion are becoming more prevalent as a result of climate change. It is important that flood and coastal erosion risk management powers and responsibilities are clear and understood, and that flood and coastal assets and defences remain resilient in facing those challenges. The government is committed to building a country that is better protected and better prepared for the future, to drive down the risk of harm from flooding and/or costal erosion from every angle.

The government published its Flood and Coastal Erosion Risk Management[footnoteRef:3] Policy Statement on 14 July 2020, setting out the UK government’s ambition to create a nation more resilient to future flooding and coastal erosion risk. The Policy Statement includes five policies and over 40 actions/commitments which will accelerate progress to better protect and prepare the country against flooding and coastal erosion.   [3: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/903705/flood-coastal-erosion-policy-statement.pdf ] 

 
Alongside the Policy Statement, the Environment Agency issued its updated National Flood and Coastal Erosion Risk Management (FCERM) Strategy for England[footnoteRef:4]. This Strategy will deliver the Policy Statement commitments seeking to build a nation of people who understand their risk to flooding and coastal change and know their responsibilities and how to act.  [4:  https://www.gov.uk/government/publications/national-flood-and-coastal-erosion-risk-management-strategy-for-england--2 ] 

 
The definition of a historic (closed) coastal landfill site is one where there is no Pollution Prevention and Control permit or waste management licence currently in force; the permit no longer exists because it was surrendered, revoked, or disclaimed. This includes sites that existed before the waste licensing regime. Coastal Protection Authorities (CPAs)/Local Authorities (LAs) have a duty to manage HCL sites unless the original polluter can be found. The polluter pays principle can be difficult to apply in practice as the original landowners are mostly not recorded. Additionally, these HCL sites predate legal requirements to record the waste they received. This means, the contents and the impacts, and therefore remediation and other solutions like maintenance of defences, removal of waste to inland sites cost/benefits are site-specific and mostly unknown. 

Previous Research[footnoteRef:5] suggests there are at least 1,250 HCL sites (+/- 10%) across 122 LAs (+/- 5%) in England. Further research[footnoteRef:6] suggests that 10% of HCL sites are at risk of erosion by 2050 if defences are not maintained, and up to 30% of England’s protected coastline and bathing water catchments are potentially at risk from these sites. Understanding the severity of these risks, and how best to mitigate them, is becoming increasingly important due to the potential impacts of climate change along our coastline.  There is some evidence that some historic landfills are already eroding and releasing waste to the marine environment[footnoteRef:7]. It is estimated that 10 HCL sites are visibly releasing waste and previous research suggests 79 more may be at risk of eroding into coastal waters by 2025.  [5:  https://jameshbrand.com/ ]  [6:  https://www.qmul.ac.uk/geog/research/featured-research/-eroding-our-future--pollution-from-historic-landfills-threatens-our-coastlines/]  [7:  https://www.thenbs.com/PublicationIndex/documents/details?Pub=CIRIA&DocID=303733 ] 

There is a concern that breaches in HCLs could mean the uncontrolled release of polluting waste and chemicals into coastal waters. Landfill leachate can be many times more toxic than conventional foul sewage. Furthermore, HCL sites may also contain early plastics which will persist and pollute the oceans for decades to come. Research[footnoteRef:8] by Queen Mary University London suggested there are 406 coastal landfills sites in the coastal zone in or near sites of special scientific interest and 537 sites in or near bathing water catchment areas, potentially affecting regulatory compliance. [8:  https://www.qmul.ac.uk/geog/research/featured-research/-eroding-our-future--pollution-from-historic-landfills-threatens-our-coastlines/ ] 

There has been increased media coverage as sites become visible, most recently from the Mirror, the Guardian, Channel 4 and various documentaries including BBC4.
Responsibility for managing both coastal change and legacy landfill sites lies with the relevant CPAs/LAs, who have the responsibility of ensuring HCL sites are managed in a consistent and environmentally friendly way. Due to the complexities, it can be challenging for CPAs/LAs to scope the issue, plan a solution and secure funding to act. CPAs/LAs and Coastal Public interest in environmental contamination is high, and exposure and leakage from these sites may impact beyond the immediate locality in which they are based, including marine conservation zones, protected marine areas and fish and shellfish production.  
Defra recognises the complexity of the situation and that this is a challenging situation for the responsible CPAs/LAs.  We are therefore acting to fully understand the scale of the issue, where priority action needs to be taken and identify methodologies to support those responsible to take forward appropriate mitigation effectively.  

Defra are aware that Regional Flood and Coastal Committees and councils do contribute to local studies for problematic historic landfills. Defra and the EA will continue to support this as good practice and want to support them to identify how they can unlock other funders (e.g., local bodies and business) who might benefit from remediation activity that helps secure wider environmental or economic benefits. 

2. Project Aim and Objectives
The aim of this project is to undertake a national assessment to fully assess the current national picture of the scale and the levels of risk caused by HCL sites in England to inform future policy. The Authority proposes this project is broken down into two stages and nine tasks as follows: 

	Stage 1

	Task 1
	Undertake an Evidence Review and stakeholder engagement to: 
· Consolidate any existing available evidence and fully review to provide a rigorous, transparent, and exhaustive synthesis of evidence of both peer reviewed and grey literature.
· Review the site prioritisation approach and mapping from the Legacy Wastes in the coastal zone: Environmental risks and management futures projects (funded by NERC) published in Riley et al. (2022)[footnoteRef:9]. [9:  https://ore.exeter.ac.uk/repository/handle/10871/131294 ] 

· Assess the criteria used to prioritise HCL sites in England in the Legacy Wastes Project, to ensure the site prioritisation methodology meets all of Defra’s requirements.
· Review the information gathered by the LGA SIG, published in their historic landfill report in November 2022.
· Cross-check between the two projects (and if necessary, other research) to ensure all HCL sites are captured in the site prioritisation methodology.
· Address any evidence gaps including the required evidence to improve the existing site prioritisation methodology and make efforts to fill these. 
· If necessary, provide recommendations on how to improve the site prioritisation methodology.
· Answer the key research questions.
· Identify sites that require a deeper investigation and potentially more complex remediation work. 
Findings from Task 1 will be presented in a final report.

	The successful Tenderer will discuss with the Authority the merits of undertaking Task 2. It must be included in the basis of tenders as a dependant optional task and will be included in tender evaluation. 

	Task 2
[Dependant optional Task]:

This will be considered at the Authority’s discretion
	If a revised site prioritisation methodology is proposed and agreed, using the findings from Task 1, revise the site prioritisation published in the Legacy Wastes Project or, if necessary, create a new prioritisation approach. The site prioritisation methodology must be dynamic/updatable and takes into consideration future changes (e.g., data from NCERM and coastal flooding, SMP refresh policies, Climate Change projections, flood defence and erosion protection assets – residual life and impacts on designated habitats). Produce a list of prioritised HCL sites in England. 

Findings from Task 2 will be presented in a final report.

	Task 3
	Using the most suitable site prioritisation approach, present the HCL sites in England on an interactive static online map(s), including site-specific information (i.e., spatial database). The map and database must provide ongoing accessibility to form part of the information tool for LAs. To avoid duplication, the Authority propose updating the GIS-based spatial database in Riley et al 2022 for only HCL sites in England. Defra would welcome option proposal for this.  

Findings from Task 3 will be presented in a final report, along with an interactive static online map(s).

	Task 4
	Conduct an economic assessment to compare options for remediation, including cost benefit analysis. 
Findings from Task 4 will be presented in a final report.

	Stage 2

	Task 5
	Conduct a legislative review. 
Findings from Task 5 will be presented in a final report.  

	Task 6
	Develop a roadmap for at most risk sites.
Findings from Task 6 will be presented in a final report.

	Task 7
	Identify methodologies and tools to enable the responsible authorities to prioritise and take appropriate action to manage, protect or otherwise remediate at risk HCL sites. 
Findings from Task 7 will be presented in a final report.

	Task 8
	Produce a final short summary report for Defra to publish; this will involve bringing together a succinct clearly written final report and recommendations to Defra with the reports produced after each task as appendices.
Produce a two-page summary and slide pack. 

	Task 9
	Dissemination to interested parties.



Research questions
The project must answer (as a minimum) the following key questions:
a) [bookmark: _Hlk118737069]What is the national risk and impact from coastal erosion and coastal flooding on HCL sites, on human health, the physical and natural environment, environment quality and local communities?
b) What are the opportunities and barriers the responsible authorities face in taking action to manage or remediate known sites?
c) What methodologies can the responsible authorities use to prioritise both need and necessary action?   
d) What examples of good practice taken by the responsible authorities exist?  (i.e., case studies)
e) What is the cost of the inefficiency arising from authorities doing successive emergency repairs when the risk of collapse is imminent instead of putting in place a more permanent solution?
f) How can responsible authorities finance necessary action?

3. Approach and Methodology
This is a suggested approach and Defra would welcome Tenderers alternative approaches, providing that they meet the project’s aims and research questions. Tenderers must justify why they have suggested an alternative approach and set out how the approach fully addresses the research aims and research questions, and delivers the outputs required. Differences between elements of the approaches must be highlighted to enable a clear comparison between approaches. The benefits and limitations of the alternative approach must be discussed and reported on in relation to the approach set out here.

For each report produced, the successful Tenderer will be required to review feedback from Defra, the Project Board and Project Steering Group. The feedback may include, but not be limited to comment, tracked change and requested edits the reports. Tenderers must factor in resources to finalise these reports within their Tender response.   

This project will review the prioritisation approach in the Riley et al. (2022) published paper (data freely available on EIDC), from the Legacy Wastes in the coastal zone: Environmental risks and management futures projects (hereby referred to as the Legacy Wastes Project), (funded by NERC through their Highlight topics mechanism, under grant numbers NE/T003022/1, NE/T003200/1, NE/T003286/1 and NE/T002824/1). There are four academia working on this project in a consortium, University of Exeter, University of Hull and the UK Centre for Hydrology and Ecology, with Newcastle University as the lead contact point. The successful Tenderer will need to determine if there are any gaps to fulfil this project tender’s aims and if other criteria are required to prioritise action at England’s HCL sites. 

The Legacy Wastes Project is due to fully report in 2024, although reporting is phased throughout the project duration. Details can be found on their website here: https://research.ncl.ac.uk/legacywastes/aboutourproject/. The project’s objectives are to:
· Develop a GIS-based spatial database of municipal and industrial wastes in coastal zones. 
· Evaluate legacy waste environmental risks to the coastal zone.
· Reconcile results of lab-based experiments with real world observations. 
· Experimentally determine potential impacts of climate change on pollution risk due to legacy wastes. 
· Co-develop, with partners, policy, and management recommendations.

Following the award of this contract, Defra would consider a possible collaborative agreement between the Legacy Wastes Project lead and the successful Tenderer, to collaboratively work together towards this project’s aim. The aim of this agreement would be for the successful Tenderer to potentially work in collaboration with the Legacy Wastes Project lead to align any outputs to date and throughout the duration of this project, consider and review the existing aforementioned research, maximise the outputs to date, build on its work and do everything possible to avoid duplication and minimise stakeholder fatigue.

Stage 1

Task 1: Gathering evidence, assessment of prioritisation methodology and gap analysis

The successful Tenderer will:

a) Undertake an evidence review in the form of a Full Systematic Evidence Review, following the approach in Defra’s ‘The Production of Quick Scoping Reviews and Rapid Evidence Assessments’[footnoteRef:10], to provide a rigorous, transparent, and exhaustive synthesis of evidence of both peer reviewed and grey literature. Annex A details the existing research evidence Defra is aware of including those previously mentioned. The successful Tenderer must build on the evidence referenced in this tender along with inputs from e.g., the Project Steering Group to ensure the key sources of evidence are captured. The evidence review protocol must be discussed and agreed with Defra before commencing with the evidence review.   [10:  https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/560521/Production_of_quick_scoping_reviews_and_rapid_evidence_assessments.pdf ] 


b) Undertake stakeholder engagement including with the Local Government Association coastal SIG, and local authorities, and where appropriate, recognised experts and/or other stakeholders to help fill the evidence gaps, collect local data, and answer the research questions.  Any engagement with local authorities should be conducted with consideration of Part 2A Authority section 108 of the Environment Act 1995 and investigations the local authorities may have already conducted.


c) Ensure this work is informed by the recent LGA Coastal SIG report and the current NERC funded Legacy Waste Project site prioritisation methodology (Riley et al., 2022) and research that led to that methodology to provide the following:
· An assessment of the criteria used to identify and prioritise HCL sites in England. 
· A sufficient detailed summary of all available site information, levels of risk, site characteristics and content, and highlight those at highest risk now.
· Include in the site information summary, including gaps in new data gathered, a) detail on sites which have always been under LA responsibility and those which have not, and whether they were provided with information about the site history/materials and b) distinguish between landfills where there was any budgetary transfer to LAs in this instance when they took them on or not. 
· Identification of (if any) evidence gaps found including sites not previously recorded and any evidence from remediation, and other solutions, projects historically or currently being undertaken by landfill operators. 
· Assess the evidence on sites detailed in the LGA SIG questionnaire outputs and undertake a comparison of those outputs against the Riley et al. (2022) sites.
· Consideration of the combined impacts from cluster of landfills at the same location, not just individual sites.

d) Answer the research question: What is the national risk and potential impact from coastal erosion and coastal flooding on HCL sites, on human health, the physical and natural environment, environment quality and local communities?

e) Address and fill the evidence gaps including the required evidence to improve the prioritisation methodology.


f) Identify any sites that require a deeper investigation and potentially more complex remediation work or other solutions, such as maintenance of defences and removal of waste to inland sites. 

The successful Tenderer is required to follow the principles set out in the Government’s Guidance on how to assess and manage risks from and contamination (LCRM). Any physical inspection (only if agreed with the Authority/ Defra) should only be carried out under statutory powers of entry vested in the Part 2A Authority section 108 of the Environment Act 1995.

At the end of this task, the Tenderer will produce a detailed final report. It will identify the findings and outputs of this stage to include a critical assessment and evaluation of relevancy and robustness of the prioritisation methodology of the coastal landfill sites. Alternatively, the Tenderer may propose an alternative methodology, to provide informed conclusions on the evidence and any gaps identified and highlight implications of findings. It will also identify all the stakeholders that have been engaged, the approach taken and key outcomes, the issues explored and how these will be scrutinised further throughout the project. 

The successful Tenderer will discuss with the Authority the need and merits of undertaking Task 2. 



Task 2: Optional task - Revise prioritisation methodology [If needed, and following discussion and agreement with Defra]

If a revised site prioritisation methodology is required, using the findings from Task 1, revise the site prioritisation or, if necessary, create a new site prioritisation methodology.

The prioritisation methodology must be dynamic and updatable and takes into consideration future changes (e.g., data from NCERM and coastal flooding, SMP refresh policies, Climate Change projections).

The outputs will include: 
a) Re-prioritise the HCL sites based on the reviewed evidence and new criteria for only HCL sites in England.
b) Provide a list of the prioritised sites and reflect the prioritisation on the GIS map (see Task 3).

Findings from Task 2 will be presented in a final report.



Task 3: 	Online mapping

Using the most suitable site prioritisation methodology, present the HCL sites in England on an interactive static online map(s), including site-specific information (i.e., spatial database). The map and database must provide ongoing accessibility to form part of the potential guidance for LAs (see Stage 2). To avoid duplication, the Authority propose updating the GIS-based spatial database in Riley et al. (2022) (Legacy Wastes Project) for only HCL sites in England. Defra would welcome option proposal for this. 

With the additional evidence from the coastal landfill sites gathered during the project, prepare data that the EA will be able to use to update their Historic Landfill Sites national datasets (available on gov.uk[footnoteRef:11]). The Tenderer should take into consideration and avoid duplication with the ‘Legacy Landfill Database’ as part of the Legacy Waste Project.    [11:  https://www.data.gov.uk/dataset/17edf94f-6de3-4034-b66b-004ebd0dd010/historic-landfill-sites ] 


Findings will be presented in a final report, along with an interactive static online map(s), and spatial database.  


Task 4: Economic assessments

The purpose of the economic assessment task is twofold – a)  develop the methodologies needed to assess the monetised value of the economic, environmental and/or human health risks associated with individual sites, and the tools that will enable those responsible to identify the effective and most cost beneficial remediation required and b) to provide a strategic national level cost benefit analysis associated with managing down the risks of harm associated with  the historic costal landfill sites identified as at risk from coastal flooding or erosion in the short, medium and long term. The methodologies here relate to valuation rather than policy/operationalisation. 

The contractor will use findings from their analysis from task 1 to provide, a national assessment identifying the overall value for money and a cost benefit appraisal for the investment associated with a range of remediation choices.

The analysis should include impacts which are not traditionally valued such as impacts on community pride and cohesion, anxiety, and others affecting the social capital. When it will not be possible or proportionate to quantify these impacts a qualitative assessment should be provided. 

The economic assessment should include: 

a) Analysis of the economic damages associated with the flooding and erosion of coastal landfill, an estimate of their cost and the benefits of the damages that would be avoided by each mitigating option. A range to reflect the uncertainty in those estimates should be provided alongside the best estimate. When using local level data, the tenderer will need to consider how this is scaled up to national level and extrapolate to get scaled up national estimates.
b)  A strategic assessment of the estimated totality of costs over time and a cost benefit benchmark at national level.
c) Identification of how local authorities currently fund historic coastal landfill management, remediation, or other solutions, this should include current use of different sources of funding - for example revenue support grant, capital, council tax receipts, reserves or other.
d) Opportunities for alternative and/or future funding and financing streams including, for example, the potential for private contributions, green financing, etc. and detailing any existing constraints/perverse incentives at a local level which act as barriers. 
e) In summary, a robust cost-benefit analysis at the national level that will identify the effective public and/or private investment needed in the short, medium, and long-term by the types of remediation action identified the previous task(s) and an analysis of the potential sources of funding/financing for the remediation actions needed.  

This assessment will build on, and will be informed by, the priority classification developed earlier.  i.e., the cost benefit analysis should consider, for example, the size, type of content and risk assessment of the landfill site. It is expected that the priority classification and the cost-benefit analysis are not independent of each other, and each will inform the other.  
 
The contractor will develop the methodologies and tools that will enable local responsible authorities to identify the cost beneficial actions to effectively manage at risk states and present good practice case studies. The format and other characteristics of these tools will facilitate their use by the responsible authorities to inform their local case for investment, and to enable them to secure suitable funding and financing to implement appropriate action.

Any economic analysis or methodology developed, used and/or proposed must conform to the principles and methodologies in the Green Book as published by HMT on its website in 202211 (or any updated version thereof).
 
The contractor should test the methodologies and tools proposed by using these to identify effective and cost-beneficial actions for tackling the most urgent at-risk sites (previously identified and agreed, including a proposed number of sites, with the Authority) including the financing options/opportunities or other solutions. Reporting on this output should identify actions already underway and provide a comparison CBA, and/or result in proposals for actions for implementation.   

All findings and toolkits will be presented in a final report.  

Stage 2

Task 5: Legislative Review

The Tenderer will undertake a review of the legislative duties, powers, roles, and responsibilities in order to; a) map out the legislation and regulations responsible authorities will/may need to apply to enable appropriate action to tackle HCL sites and b) identify whether existing legislation remains fit for purpose or whether there are any gaps or changes required. 

This should include exploration of the regulatory frameworks relevant to enable on site remediation or other solutions, such as maintenance of defences and removal of waste to inland sites, including legislative requirements concerning actions, and the responsible parties. This task will include reviewing the relevant legislation to produce a legal roadmap which:

a) sets out statutory responsibilities relating to the management and/or remediation/other solutions regarding HCL sites, and
b) the legislative (including regulatory) frameworks that responsible authorities need to take account of when deciding or taking action, including but not limited to waste and environmental regulations.   

The legislative review must also seek to identify duplication, gaps or barriers in current legislation that may be impacting on a responsible authority’s ability to take effective and timely action to manage these sites. 

The review should also consider the conclusions and outputs from the call for evidence on contaminated land remediation and landfill tax by HMT and Defra in 2022. 

Additionally, the Environment Agency in ~March 2023 will publish a briefing note on their internal guidance on the ‘Remediation of historic and permitted landfills: waste regulation requirements’ which the successful Tenderer must consider and consult the EA on as required.

The review must:
· Identify how existing statutory powers and responsibilities support or hinder local remediation of HCL sites.  
· Identify opportunities and/or constraints in applying the tools, regulations, and powers already available, 
· Identify, if any, where current regulations hinder action being taken, and if so how, and identify other bodies Defra should work with to ensure existing legislation enables the responsible authorities to make progress. 
· Produce a user-friendly document which outlines the regulatory requirements authorities would need to consider when deciding on and taking action to manage or remediate HCL sites. 
· Consider outputs of HMT review on landfill tax in relation to HCL sites.

Findings will be presented in a final report. 


Task 6: Develop a roadmap for most at risk sites

The successful Tenderer must propose and develop a roadmap that will enable the responsible authorities to plan how to make safe at-risk sites, working with and engaging all key stakeholders. The roadmap should be informed by:
a) Piloted remediation finance options and plans (as feasibility reports), for three to five ‘most at risk’ sites e.g., where there is imminent public or environmental risk or where the existing defences are approaching the end of their serviceable lives. 
b) Any identified challenges in estimating remediation costs or other solutions costs from task 4. 
c) Current policies and future management under existing local Shoreline Management Plans and other coastal and estuarine management plans.
d) Case studies including lesson learnt, and stakeholder testing of the roadmap.
The final roadmap should include:
a) An approach to enable LAs to prioritise, cost and secure financing for remediation from all sources of action at local historic sites. 
b) Preparing for action on contamination and flood defence issues, including options for decisions. 
c) The technology that can be used to maximise informed action choices
d) Monitoring and future plans to manage HCL sites.   
e) Options for green financing and partnership financing for example, whether private sector capital and third sector capital can be blended with public sector funding. 
f) Consideration of resource recovery approaches, for example, ecological landfill mining, to offset some of the remediation costs. 
g) Options for economies of scale, scope or other considerations make collective remediation, mutuality based financial instruments or other ways to exploit economies of scale will result in a more efficient solution.

Findings will be presented in a final report. 


Task 7: Consideration of next steps

The Tenderer may provide options for next steps to further develop and inform local choices for the management of HCL sites. This may include options for local policy and/or planning choices to help CPAs prioritise actions, including future financing for remediation or other solutions, such as maintenance of defences and removal of waste to inland sites. Consideration should be given to short, medium, and long-term plans that may be technically feasible and affordable, considering the findings from the previous Tasks in this project.  Defra proposes the following, however, will be prepared to discuss suggested proposals from Tenderers.  The Tenderer may suggest one or more of the following:

a)  a possible vision and outputs to address the key issues for the immediate (i.e., within 1 year), the intermediate term (within 5 years) and the long term (5 to 10 years plus). 
b) make proposals on how progress should be monitored.
c) potential future funding strategies including green financing options.
d) If needed, identify, and recommend a sample of sites for deeper investigations/remediation/other solutions work,
e) Identify areas which are ready to implement solutions and those in stronger partnerships.

Findings will be presented in a final report. The Authority will consider the findings and will be under no obligation to act on them or to provide a public response.


Task 8:  Reporting 

Produce a final report for Defra to publish; this will involve bringing together a succinct clearly written final report and recommendations to Defra with the reports produced after each task as appendices. The report should be clear and transparent and be non-technical for any audience plus include the following: 
· an executive summary of main findings and outputs
· a description of the background drivers of the work and methods used
· a synthesis and conclusion of the findings
· proposals for next steps

Produce a two-page summary and a slide pack summarising the project and key findings. The slide pack will be easy to navigate and be in an impactful style.

Task 9: Dissemination 

Following sign off by Defra of the final report, the Tenderer will host a dissemination event with the Authority and key stakeholders, summarising the key findings and outputs. In agreement with the Authority, the successful Tenderer will be responsible in organising the dissemination event. This will include arranging the venue/IT requirements, sending out invites, any presentations, and a written summary of the findings/event. The event should be designed so that it can be delivered as a ‘in person’ opportunity but allow for a virtual attendance.  A short report of the findings and feedback following the event should be provided by the Tenderer.

Scope of project

The specific time period expected to be included is from the 1890s up until and including 1994, when the Waste Management Licensing Regulations 1994 came into force. However, there may be sites dated post 1994 according to the historic landfill database and sites recorded with no date of entry of waste which need to be included. 

Landfill sites that are not coastal, i.e., in-land, are out of scope. Coast as defined in the Coastal Protection 1949 Act and in Shoreline Management Plans, therefore includes estuarine sites.

The scope of this project is a desk-based study and no physical site visits for any purpose will be in scope, unless agreed with the Authority for the sites possibly requiring deeper investigation.


4. Project outputs
The following project outputs must be produced: 

	Task 1
	Final Report – evidence review

	Task 2
	Final Report – site prioritisation methodology (optional task - include in tender bid)

	Task 3
	Final Report, GIS Map, and database

	Task 4
	Final Report – economic assessment

	Task 5
	Final Report – legislative review and legal roadmap

	Task 6
	Final Report - Roadmap for at most risk sites and feasibility study 

	Task 7
	Final Report - Consideration of next steps

	Task 8
	Final Report (including Task reports as appendices) and a two-page summary and slide pack

	Task 9
	Dissemination event 



All data, analysis and tools developed in this project will be the property of Defra and delivered by the contractor. All other data and analysis used should be properly referenced and, together with the data gathered and analysis developed, allow for the replication of the results of this research. This includes the anonymisation of the databases or other evidence developed when needed for confidentiality or personal data protection laws. The outputs should include shape files or equivalent of all data and evidence gathered and data ownership transferred to Defra.


5. Timetable
The Authority proposes that the project will commence on or before 30 April 2023 with a total duration of 18 months until 30 October 2024. There will be an option to extend the contract for six months subject to the business need and Authority’s approval. 

The outputs from Stage 1 of the project should be concluded and reported on by January 2024.

Any change to project timings must be discussed and agreed with the Authority at the inception phase and discussed throughout the project duration to allow consideration of any changes.





6. Programme of Work 
Below are detailed the key deliverables and milestones within the project. All milestones and deliverables to be agreed at inception and discussed throughout project duration.

	Project Deliverables & Milestones
	Detail of Task
	Dates


	Stage 1

	
Deliverable 1
	Inception meeting with the Project Board. Meeting to discuss the proposed approach to the project.
Inception meeting agenda, minutes, inc. record of actions with owners and due dates written in an inception report.

The Tenderer must identify individuals who will manage the project and nominate a representative for day-to-day contact with Defra’s Project Manager.
	Week one
(By Week commencing 1st May 2023)

	Deliverable 2
	Develop the Project Steering Group (PSG), Terms of Reference and set up the PSG
	Week 2

	Deliverable 3
	A detailed inception report, including the project plan sent to Defra’s Project Manager, following commissioning and the inception meeting between Defra and the Tenderer. The project plan to provide a more detailed methodology beyond the original proposal plan, a detailed risk register and timeline. Please see minimum requirements in Annex B.
	Week 4

	Milestone 1
	Meeting with the Project Board and PSG (verbal update and presentation) to discuss and sign off on the inception report and the Project Plan. The Tenderer is expected to provide an agenda, meeting minutes and a record of actions with owners and due dates.
	Week 4

	Deliverable 4
Task 1
	Final report – Evidence review and review of the NERC funded Legacy Wastes project prioritisation methodology. Edit report for feedback.
	 To be agreed

	Milestone 2
	Meeting with the Project Board (verbal update and presentation) to discuss and sign off on the evidence review and review of prioritisation (Task 1) and discuss the merits of commencing with Task 2. The Tenderer is expected to provide an agenda, meeting minutes and a record of actions with owners and due dates.
	To be agreed 

	Deliverable 5 Task 2
	Final report – prioritisation methodology (optional task). Edit report for feedback.
	To be agreed

	Optional Milestone
	Meeting with the Project Board (verbal update and presentation) to discuss and sign off on Task 2 report. The Tenderer is expected to provide an agenda, meeting minutes and a record of actions with owners and due dates.

	To be agreed

	Deliverable 6
Task 3
	Final report from Task 3, including the revised GIS Map and database. Edit report, map and database for feedback.
	November 2023

	Deliverable 7
Task 4
	Task 4
Final report – economic assessment. Edit report for feedback.
	December/ January 2024

	Milestone 3
	Meeting with the Project Board and PSG (verbal update and presentation) to discuss and sign off on Tasks 3 and 4, and the updated Project plan to include findings and lessons learnt in delivering stage 1. Outline plans for stage 2.  The Tenderer is expected to provide an agenda, meeting minutes and a record of actions with owners and due dates.
	January 2024

	Stage 2

	Deliverable 8
Task 5
	Task 5
Final report – legislative review. Edit report for feedback.
	April 2024

	Milestone 4
	Meeting with the Project Board and PSG to discuss and sign off on Task 5. A verbal update and presentation should be used. The Tenderer is expected to provide an agenda, meeting minutes and a record of actions with owners and due dates.
	April 2024

	Deliverable 9
Task 6
	Final report on and roadmap for at most risk sites and feasibility reports. Edit report for feedback.
	 June 2024

	Milestone 5
	Meeting with the project board to discuss and sign off on Task 6. A verbal update and presentation should be used. The Tenderer is expected to provide an agenda, meeting minutes and a record of actions with owners and due dates.
	June 2024

	Deliverable 10
Task 7
	Final report. Edit report for feedback.
	August 2024

	Milestone 6
	Meeting with the project board to discuss and sign off on Task 7. A verbal update and presentation should be used. The Tenderer is expected to provide an agenda, meeting minutes and a record of actions with owners and due dates.
	August 2024

	Deliverable 11
Task 8
	Reporting. Ensure the report meets publishing requirements. Edit report for feedback.
	August 2024

	Deliverable 12

	Report to be peer reviewed. 
Edit report for peer review feedback. 
	September 2024

	Milestone 7
	Meeting with the project board to discuss and sign off Task 8. A verbal update and presentation should be used. The Tenderer is expected to provide an agenda, meeting minutes and a record of actions with owners and due dates.
	October 2024

	Milestone 8
Task 9
	Dissemination 
	October 2024

	*If optional tasks are required this would mean a contract duration extension would be needed.



Financial Arrangement: The successful Tenderer will be paid by invoice following satisfactory completion of the milestones set out above. To avoid delay in payment the Tenderer must submit a compliant invoice. Any non-compliant invoices received will be returned to the Tenderer, which may lead to a delay in payment. Any invoice submitted against an inactive Contract will be rejected by the Authority.

7. Project Governance
The Authority will nominate a Project Manager for this project. A Lead Project Manager will be responsible for the day-to-day management of this contract and will agree the membership of a Project Board to review the work and ensure it meets the projects aim and objectives. The Project Manager will also act as the principal point of contact for the Authority. Meetings have been incorporated into the Programme of Work (Section 6) to discuss progress and to ensure timely support and data provision as required. 

The Tenderer will be required to regularly update the Project Manager on project progress via monthly meetings arranged by the Tenderer, and when there are any significant issues (as early as convenient or a maximum of 3 days) and quarterly progress reports (max 2 pages), including reporting on KPIs quarterly.  Please see the range of KPIs included. The frequency of the meetings will be reviewed throughout the course of the project. Meetings will be organised by the Tenderer including full secretariat. Meeting agendas will be agreed with Defra a week before meetings.




At the outset of the project, an Authority led internal Project Board will be set up by the Authority’s nominated Lead Project Manager. The Project Board will include representatives from the successful project Tenderer, and as a minimum, policy teams in Defra from Flood and Coastal Erosion Risk Management, Soil and Contaminated Land and Waste and Recycling and the Analysis and Evidence team. An external, Authority approved, Project Steering Group (PSG) set up by the successful Tenderer will also support this project. The Project Board set up by the Authority and the PSG set up by the Tenderer will monitor progress and provide advice, support and guidance on project scope, methodology, policy focus and research outputs. In the Tender document E05, Tenderers must include administrative time to set up and coordinate the PSG throughout the entire project. All tasks will be undertaken in consultation with both the Project Board and PSG. 

The successful Tenderer must propose a Terms of Reference (ToR) for the PSG. The ToR should (where necessary) include details on project’s governance; key roles of the PSG including timeframes; quorum; chair; meeting frequency; meeting platform; sharing information; remuneration; Confidentiality Agreement and Conflict of Interest Declaration (to be sent to the successful Tenderer by the Authority’s nominated Lead Project Manager).  

Below are details of the key roles: 

	Role
	Lead

	Sponsor 
	Deputy Director, Floods and Water, Defra
Deputy Director, Analysis and Evidence, Defra

	Project Manager
	Senior Policy Adviser, Flood and Coastal erosion risk management, Defra

	Project Board (TBC)
	Team Leader, Flood and Coastal erosion risk management, Defra
Head of Resilience and Flood Innovation Policy, Defra
Soil and Contaminated Land representative, Defra
Waste and Recycling representative, Defra
Analysis and Evidence representative, Defra 
Contractor and team



Tenderers must cost for meetings (see Section 6). Costings must include travel time, preparation and producing outputs from the meetings for the Project Team. The meetings will usually be held over the communication platform Microsoft Teams and/or by prior agreement, in Defra’s or the supplier’s office locations. 
 
8. Required skills 
The successful Tenderer is required to specifically demonstrate that they have expertise and recent experience in the following areas: 

· Project design and management
· Evidence reviews
· Information synthesis
· Report writing and communication skills
· Stakeholder engagement
· Data management / databases 
· GIS
· Knowledge of HCLs and the risk they present to the environment as well as gaps in knowledge and blockers to action/mitigation.
· Knowledge in flood and coastal erosion and environmental land management legislation.
· Experience of previous policy research projects.

9.   Audience
The main audiences for this project are the Authority’s Flood and Coastal Erosion Risk Management Team, contaminated land and other Policy Teams, the Analysis & Evidence Team, and Coastal Protection Authorities/Local Authorities. Findings will be disseminated to people in the Defra group who have interest.  

10. Peer Review
The Authority will require the final output from this project to be peer reviewed by an external peer reviewer/s. The Authority will identify and co-ordinate the peer review, but the Tenderer will be expected to respond to comments and revise outputs accordingly. Tenders must therefore accommodate in their proposals, time for peer review (minimum 2 weeks) and time to respond to peer review comments.

11. Publishing: accessibility requirements
Tenderers are expected to meet government requirements for: 
· accessible reports  
· GOV.UK style requirements  
This includes, but is not limited to, consideration of: 
· font (size, style, and justification) 
· titles, headings, and sub-headings to structure reports 
· alt-text for images, charts, or graphs 
· table captions and summaries in all tables  
· describe images, charts, and graphs 
· colour combinations: colours that are suitable for those with colour-blindness 
 
For every commission, Tenderers are expected to outline how they will meet accessibility and style requirements and what processes they have in place to assure this. In the Tender document E05, Tenderers must schedule time in their programme for the required technical editing and accessibility checks to meet these requirements. The exact outputs should be discussed with the commissioning team, but accessibility should be considered in all outputs (e.g., Word, PowerPoint, CSV data files or PDF documents). Defra will provide a Word template for reports following the Inception meeting. 




Annex A

Previous research and related resource expected to be utilised by the Tenderer in undertaking this project as a minimum.  

· NERC and Newcastle University Impact of Legacy Waste in the Coastal Zone - phases of project already published:
https://doi.org/10.1016/j.gexplo.2020.106630 and https://www.imwa.info/docs/imwa_2021/IMWA2021_Riley_458.pdf
· Construction Industry Research and Information Association’s (CIRIA), guidance on the management of landfill sites and land contamination on eroding or low-lying coastlines; 
· James Brand and Queen Mary University London (QMUL) method for prioritising historic coastal landfills by risk.
· QMUL/Brand and Spencer, risk assessment screening approach and preliminary model to prioritise sites at most risk of flood/erosion and causing harm. 
· SCOPAC coastal landfills funding study;
· Historic Coastal Landfill sites at risk of erosion; identifying sites of high pollution risk – Hannah Masani, Environment Agency
· Coastal Landfills, Southampton University 
· Government landfill site database: https://data.gov.uk/dataset/17edf94f-6de3-4034-b66b-004ebd0dd010/historic-landfill-sites 



Annex B

Project Plan Minimum Contents Requirements

	☒ Introduction

	☒ Aim and objectives

	☒ Scope of work (including research questions)

	☒ Clarifications and assumptions

	☒ Inception meeting, including what will be discussed, who will attend, led by etc.  

	☒ Project deliverables and milestones	

	☒ Links to other projects [if applicable] 

	☒ Project management including programme (link to an excel spreadsheet preferred), risks and opportunities, assumptions.

	Project organisation (including details of the steering group and advisory group)	
þ Names, organisations, roles and responsibilities
þ Contact details
þ Points of contact 

	Project Communications. Sub-headings on the following:
☒ Meetings planned, format, attendees required, date
Reporting. Sub-headings on the following: 
☒ Progress reports
☒ Task reports
☒ Final report 
☒ Peer review
☒ 2–4-page summary of the project 
☒ Evidence compendium 
☒ Dissemination event 

	☒ Technical approach: Detailing the research questions and methodology to answer the questions including stakeholder engagement. 

	☒ Quality management and data security
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4. [bookmark: _Toc65158924][bookmark: _Toc85454832]Conditions of Contract
For information. Located on the Authority’s -eSourcing system Atamis (https://defra-family.force.com/s/Welcome)
 


5. [bookmark: _Toc85454833][bookmark: _Hlk85448924][bookmark: _Hlk127283848]TUPE Data N/A

6. [bookmark: _Hlk127283727]Commercial Sensitive Information


7. Commercial Pricing Workbook


8. Staff Time in Days Per Milestone
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APPENDIX 5 – (2)

FORM OF TENDER

To be returned by 14:00 noon (UK GMT time) on 27th March 2023.

Paul Butler 

Procurement Category Officer

Department for Environment, Food and Rural Affairs

Procurement and Commercial Function

Nobel House 

17 Smith Square 

London, SW1P 3JR 

TENDER FOR THE: National Assessment to explore Methodologies to tackle Erosion and Flooding of Historic Coastal Landfill Sites

Tender Ref: itt_C16012



1. We have examined the invitation to tender and its schedules set out below (the ITT) and do hereby offer to provide the goods and/or services specified in the ITT and in accordance with the attached documents to the Authority commencing 28th April 2023 for the period specified in the ITT.

· Tender Particulars (Section 1)

· Specification of Requirements (Section 3)

· Form of Tender Appendix 5 – (2)

· Authority’s Conditions of Contract - Appendix 5 – (4)

2. If this tender is accepted, we will execute the Contract and any other documents required by the Authority within 10 days of being asked to do so.

3. We agree that:

a. before executing the Contract substantially in the form set out in the ITT, the formal acceptance of this tender in writing by this Authority or such parts as may be specified, together with the documents attached shall comprise a binding contract between the Authority and us;

b. pursuant to EU Directive 1999/93/EC (Community Framework for Electronic Signatures) and the Electronic Communications Act 2000, the Contract may be executed electronically using the Authority’s electronic tendering and contract management system, Bravo;

c. we are legally bound to comply with the confidentiality provisions set out in the ITT;

d. any other terms or conditions or any general reservation which may be provided in any correspondence sent by the Authority in connection with this procurement shall not form part of this tender without the prior written consent of the Authority;

e. this tender shall remain valid for 120 days from the closing date for tenders specified in the ITT; and

f. the Authority may disclose our information and documents (submitted to the Authority during the procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes.

4.
We confirm that:

a. there are no circumstances affecting our organisation which could give rise to an actual or potential conflict of interest that would affect the integrity of the Authority’s decision making in relation to the award of the Contract; or

b. if there are or may be such circumstances giving rise to an actual or potential conflict of interest, we have disclosed this in full to the Authority.

5.
We undertake and it shall be a condition of the Contract that:

a. the amount of our tender has not been calculated by agreement or arrangement with any person other than the Authority and that the amount of our tender has not been communicated to any person until after the closing date for the submission of tenders and in any event not without the consent of the Authority;

b. we have not canvassed and will not, before the evaluation process, canvass or solicit any member or officer, employee or agent of the Authority or other contracting authority in connection with the award of the Contract and that no person employed by us has done or will do any such act; and

c. made arrangements with any other party about whether or not they may submit a tender except for the purposes of forming a joint venture.

6.
I warrant that I am authorised to sign this tender and confirm that we have complied with all the requirements of the ITT. 

Signed

_____________________________________________________________

Date


_____________________________________________________________

In the capacity of
_____________________________________________________________

Authorised to sign 

Tender for and on 

behalf of

_____________________________________________________________

Postal Address
_____________________________________________________________

Post Code

_____________________________________________________________

Telephone No.
_____________________________________________________________

Email Address
_____________________________________________________________
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Mid-tier Contract – Version 1.1

[bookmark: _Toc88645007]Definitions used in the contract 

Interpret this Contract using Schedule 1 (Definitions).

[bookmark: _Toc88645008]How the contract works 

If the Buyer decides to buy Deliverables under the Contract it must state its requirements using the Award Form. If allowed by the Regulations, the Buyer can:

make changes to the Award Form;

create new Schedules;

exclude optional template Schedules; and

use Special Terms in the Award Form to add or change terms.

The Contract:

is between the Supplier and the Buyer; and

includes Core Terms, Schedules and any other changes or items in the completed Award Form.

The Supplier acknowledges it has all the information required to perform its obligations under the Contract before entering into it. When information is provided by the Buyer no warranty of its accuracy is given to the Supplier.

The Supplier acknowledges that, subject to the Allowable Assumptions set out in Annex 2 of Schedule 3 (Charges) (if any), it has satisfied itself of all details relating to:

the Buyer’s requirements for the Deliverables;

the Buyer’s operating processes and working methods; and

the ownership and fitness for purpose of the Buyer Assets,

and it has it has advised the Buyer in writing of:

each aspect, if any, of the Buyer’s requirements for the Deliverables, operating processes and working methods that is not suitable for the provision of the Services;

the actions needed to remedy each such unsuitable aspect; and 

a timetable for and, to the extent that such costs are to be payable to the Supplier, the costs of those actions,

and such actions, timetable and costs are fully reflected in this Contract.



The Supplier won’t be excused from any obligation, or be entitled to additional Costs or Charges because it failed to either:

verify the accuracy of the Due Diligence Information; and

properly perform its own adequate checks.

The Buyer will not be liable for errors, omissions or misrepresentation of any information.

[bookmark: _Ref41468918]The Supplier warrants and represents that all statements made and documents submitted as part of the procurement of Deliverables are and remain true and accurate.

[bookmark: _heading=h.1fob9te][bookmark: _Ref41468860][bookmark: _Toc88645009]What needs to be delivered 	

All deliverables

The Supplier must provide Deliverables:

that comply with the Specification, the Tender Response and the Contract;

using reasonable skill and care;

using Good Industry Practice;

using its own policies, processes and internal quality control measures as long as they don’t conflict with the Contract;

on the dates agreed; and

[bookmark: _heading=h.3znysh7]that comply with Law.

The Supplier must provide Deliverables with a warranty of at least 90 days from Delivery against all obvious defects or for such other period as specified in the Award Form.

Where the Award Form states that the Collaborative Working Principles will apply, the Supplier must co-operate and provide reasonable assistance to any Buyer Third Party notified to the Supplier by the Buyer from time to time and act at all times in accordance with the following principles:

proactively leading on, mitigating and contributing to the resolution of problems or issues irrespective of its contractual obligations, acting in accordance with the principle of "fix first, settle later";

being open, transparent and responsive in sharing relevant and accurate information with Buyer Third Parties;

where reasonable, adopting common working practices, terminology, standards and technology and a collaborative approach to service development and resourcing with Buyer Third Parties;

providing reasonable cooperation, support, information and assistance to Buyer Third Parties in a proactive, transparent and open way and in a spirit of trust and mutual confidence; and

identifying, implementing and capitalising on opportunities to improve deliverables and deliver better solutions and performance throughout the relationship lifecycle.

[bookmark: _heading=h.2et92p0]Goods clauses

All Goods delivered must be new, or as new if recycled, unused and of recent origin.

All manufacturer warranties covering the Goods must be assignable to the Buyer on request and for free.

The Supplier transfers ownership of the Goods on Delivery or payment for those Goods, whichever is earlier.

Risk in the Goods transfers to the Buyer on Delivery of the Goods, but remains with the Supplier if the Buyer notices damage following Delivery and lets the Supplier know within 3 Working Days of Delivery.

The Supplier warrants that it has full and unrestricted ownership of the Goods at the time of transfer of ownership.

The Supplier must deliver the Goods on the date and to the specified location during the Buyer’s working hours.

The Supplier must provide sufficient packaging for the Goods to reach the point of Delivery safely and undamaged.

All deliveries must have a delivery note attached that specifies the order number, type and quantity of Goods.

The Supplier must provide all tools, information and instructions the Buyer needs to make use of the Goods.

[bookmark: _heading=h.tyjcwt][bookmark: _Ref41469074]The Supplier must indemnify the Buyer against the costs of any Recall of the Goods and give notice of actual or anticipated action about the Recall of the Goods. 

The Buyer can cancel any order or part order of Goods which has not been Delivered. If the Buyer gives less than 14 days’ notice then it will pay the Supplier’s reasonable and proven costs already incurred on the cancelled order as long as the Supplier uses all reasonable endeavours to minimise these costs.

The Supplier must at its own cost repair, replace, refund or substitute (at the Buyer’s option and request) any Goods that the Buyer rejects because they don’t conform with Clause 3. If the Supplier doesn’t do this it will pay the Buyer’s costs including repair or re-supply by a third party. 

[bookmark: _heading=h.3dy6vkm]Services clauses

Late Delivery of the Services will be a Default of the Contract. 

The Supplier must co-operate with the Buyer and third party suppliers on all aspects connected with the Delivery of the Services and ensure that Supplier Staff comply with any reasonable instructions of the Buyer or third party suppliers.

The Supplier must at its own risk and expense provide all Supplier Equipment required to Deliver the Services.

The Supplier must allocate sufficient resources and appropriate expertise to the Contract.

The Supplier must take all reasonable care to ensure performance does not disrupt the Buyer’s operations, employees or other contractors.

The Supplier must ensure all Services, and anything used to Deliver the Services, are of good quality and free from defects.

The Buyer is entitled to withhold payment for partially or undelivered Services, but doing so does not stop it from using its other rights under the Contract. 

[bookmark: _Toc88645010]Pricing and payments

In exchange for the Deliverables, the Supplier must invoice the Buyer for the Charges in the Award Form. 

All Charges:

exclude VAT, which is payable on provision of a valid VAT invoice; and

include all costs connected with the Supply of Deliverables.

The Buyer must pay the Supplier the Charges within 30 days of receipt by the Buyer of a valid, undisputed invoice, in cleared funds using the payment method and details stated in the Award Form. 

A Supplier invoice is only valid if it:

includes all appropriate references including the Contract reference number and other details reasonably requested by the Buyer; and

includes a detailed breakdown of Delivered Deliverables and Milestone(s) (if any).

[bookmark: _heading=h.1t3h5sf]The Buyer may retain or set-off payment of any amount owed to it by the Supplier under this Contract or any other agreement between the Supplier and the Buyer if notice and reasons are provided.

[bookmark: _Ref89706335]The Supplier must ensure that all Subcontractors are paid, in full, within 30 days of receipt of a valid, undisputed invoice. If this does not happen, the Buyer can publish the details of the late payment or non-payment. 

[bookmark: _heading=h.4d34og8][bookmark: bookmark=id.2s8eyo1]The Supplier has no right of set-off, counterclaim, discount or abatement unless they’re ordered to do so by a court.	

[bookmark: _Toc88645011]The buyer’s obligations to the supplier 

[bookmark: _Ref88645083]If Supplier Non-Performance arises from a Buyer Cause:

the Buyer cannot terminate the Contract under Clause 14.4.1;

the Supplier is entitled to reasonable and proven additional expenses and to relief from Delay Payments, liability and Deduction under this Contract;

the Supplier is entitled to additional time needed to make the Delivery;

the Supplier cannot suspend the ongoing supply of Deliverables.

Clause 5.1 only applies if the Supplier:

gives notice to the Buyer of the Buyer Cause within 10 Working Days of becoming aware;

demonstrates that the Supplier Non-Performance only happened because of the Buyer Cause; and

mitigated the impact of the Buyer Cause.

[bookmark: _heading=h.17dp8vu][bookmark: _heading=h.3rdcrjn][bookmark: _Ref41469080][bookmark: _Toc88645012]Record keeping and reporting 

The Supplier must attend Progress Meetings with the Buyer and provide Progress Reports when specified in the Award Form.

The Supplier must keep and maintain full and accurate records and accounts in respect of the Contract during the Contract Period and for 7 years after the End Date and in accordance with the UK GDPR or the EU GDPR as the context requires, including the records and accounts which the Buyer has a right to Audit. 

Where the Award Form states that the Financial Transparency Objectives apply, the Supplier must co-operate with the Buyer to achieve the Financial Transparency Objectives and, to this end, will provide a Financial Report to the Buyer: 

on or before the Start Date;

at the end of each Contract Year; and

within 6 Months of the end of the Contract Period,

and the Supplier must meet with the Buyer if requested within 10 Working Days of the Buyer receiving a Financial Report.

If the Supplier becomes aware of an event that has occurred or is likely to occur in the future which will have a material effect on the:

Supplier’s currently incurred or forecast future Costs; and

forecast Charges for the remainder of the Contract,

then the Supplier must notify the Buyer in writing as soon as practicable setting out the actual or anticipated effect of the event.  

The Supplier must allow any Auditor access to their premises and the Buyer will use reasonable endeavours to ensure that any Auditor: 

complies with the Supplier’s operating procedures; and

does not unreasonably disrupt the Supplier or its provision of the Deliverables. 

During an Audit, the Supplier must provide information to the Auditor and reasonable co-operation at their request including access to:

all information within the permitted scope of the Audit;

any Sites, equipment and the Supplier’s ICT system used in the performance of the Contract; and 

the Supplier Staff.

The Parties will bear their own costs when an Audit is undertaken unless the Audit identifies a material Default by the Supplier, in which case the Supplier will repay the Buyer's reasonable costs in connection with the Audit.

The Supplier must comply with the Buyer’s reasonable instructions following an Audit, including:

correcting any identified Default;

rectifying any error identified in a Financial Report; and

repaying any Charges that the Buyer has overpaid.

If the Supplier is not providing any of the Deliverables, or is unable to provide them, it must immediately: 

tell the Buyer and give reasons;

propose corrective action; and

provide a deadline for completing the corrective action.

Except where an Audit is imposed on the Buyer by a regulatory body or where the Buyer has reasonable grounds for believing that the Supplier has not complied with its obligations under this Contract, the Buyer may not conduct an Audit of the Supplier or of the same Key Subcontractor more than twice in any Contract Year.

[bookmark: _Toc88645013]Supplier staff 

The Supplier Staff involved in the performance of the Contract must:

be appropriately trained and qualified;

be vetted using Good Industry Practice and the Security Policy; and

comply with all conduct requirements when on the Buyer’s Premises.

[bookmark: _heading=h.26in1rg][bookmark: _Ref41469085]Where the Buyer decides one of the Supplier’s Staff is not suitable to work on the Contract, the Supplier must replace them with a suitably qualified alternative.

[bookmark: _heading=h.lnxbz9]If requested, the Supplier must replace any person whose acts or omissions have caused the Supplier to breach Clauses 31.1 to 31.4. 

[bookmark: _heading=h.35nkun2]The Supplier must provide a list of Supplier Staff needing to access the Buyer’s Premises and say why access is required. 

[bookmark: _heading=h.1ksv4uv][bookmark: _Ref41469251]The Supplier indemnifies the Buyer against all claims brought by any person employed by the Supplier caused by an act or omission of the Supplier or any Supplier Staff. 

[bookmark: _Toc88645014][bookmark: _Ref41559078]Supply chain 

Appointing Subcontractors

The Supplier must exercise due skill and care when it selects and appoints Subcontractors to ensure that the Supplier is able to:

manage Subcontractors in accordance with Good Industry Practice;

comply with its obligations under this Contract; and 

assign, novate or transfer its rights and/or obligations under the SubContract that relate exclusively to this Contract to the Buyer or a Replacement Supplier.

Mandatory provisions in Sub-Contracts

The Supplier will ensure that all SubContracts in the Supplier’s supply chain entered into after the Effective Date wholly or substantially for the purpose of performing or contributing to the performance of the whole or any part of this Contract contain provisions that:

allow the Supplier to terminate the SubContract if the Subcontractor fails to comply with its obligations in respect of environmental, social, equality or employment Law;

require the Supplier to pay all Subcontractors in full, within 30 days of receiving a valid, undisputed invoice; and 

allow the Buyer to publish the details of the late payment or non-payment if this 30-day limit is exceeded.

The Supplier will take reasonable endeavours to ensure that all SubContracts in the Supplier’s supply chain entered into before the Effective Date but made wholly or substantially for the purpose of performing or contributing to the performance of the whole or any part of this Contract contain provisions that:

allow the Supplier to terminate the SubContract if the Subcontractor fails to comply with its obligations in respect of environmental, social, equality or employment Law;

require the Supplier to pay all Subcontractors in full, within 30 days of receiving a valid, undisputed invoice; and 

allow the Buyer to publish the details of the late payment or non-payment if this 30-day limit is exceeded.

When Sub-Contracts can be ended 

At the Buyer’s request, the Supplier must terminate any Sub-Contracts in any of the following events:

there is a Change of Control of a Subcontractor which isn’t pre-approved by the Buyer in writing;

the acts or omissions of the Subcontractor have caused or materially contributed to a right of termination under Clause 14.4;

a Subcontractor or its Affiliates embarrasses or brings into disrepute or diminishes the public trust in the Buyer;

the Subcontractor fails to comply with its obligations in respect of environmental, social, equality or employment Law; and/or

the Buyer has found grounds to exclude the Subcontractor in accordance with Regulation 57 of the Public Contracts Regulations 2015.

Competitive terms

[bookmark: _Ref88645117]If the Buyer can get more favourable commercial terms for the supply at cost of any materials, goods or services used by the Supplier to provide the Deliverables and that cost is reimbursable by the Buyer, then the Buyer may require the Supplier to replace its existing commercial terms with the more favourable terms offered for the relevant items.

If the Buyer uses Clause 8.4.1  then the Charges must be reduced by an agreed amount by using the Variation Procedure.

Ongoing responsibility of the Supplier

The Supplier is responsible for all acts and omissions of its Subcontractors and those employed or engaged by them as if they were its own.  

[bookmark: _Ref42009534][bookmark: _Toc88645015]Rights and protection 

[bookmark: _heading=h.44sinio][bookmark: _Ref41468925]The Supplier warrants and represents that:

it has full capacity and authority to enter into and to perform the Contract;

the Contract is executed by its authorised representative;

it is a legally valid and existing organisation incorporated in the place it was formed;

there are no known legal or regulatory actions or investigations before any court, administrative body or arbitration tribunal pending or threatened against it or its Affiliates that might affect its ability to perform the Contract;

[bookmark: _Ref43396204]all necessary rights, authorisations, licences and consents (including in relation to IPRs) are in place to enable the Supplier to perform its obligations under the Contract and for the Buyer to receive the Deliverables;

it doesn’t have any contractual obligations which are likely to have a material adverse effect on its ability to perform the Contract;

it is not impacted by an Insolvency Event or a Financial Distress Event; and

neither it nor, to the best of its knowledge the Supplier Staff, have committed a Prohibited Act prior to the Start Date or been subject to an investigation relating to a Prohibited Act.

The warranties and representations in Clauses 2.7 and 9.1 are repeated each time the Supplier provides Deliverables under the Contract.

[bookmark: _Ref41469255]The Supplier indemnifies the Buyer against each of the following:

[bookmark: _heading=h.2jxsxqh]wilful misconduct of the Supplier, Subcontractor and Supplier Staff that impacts the Contract; and

[bookmark: _heading=h.z337ya]non-payment by the Supplier of any tax or National Insurance.

[bookmark: _heading=h.3j2qqm3]All claims indemnified under this Contract must use Clause 30.

[bookmark: _Ref45039203]The Buyer can terminate the Contract for breach of any warranty or indemnity where they are entitled to do so.

If the Supplier becomes aware of a representation or warranty that becomes untrue or misleading, it must immediately notify the Buyer.

All third party warranties and indemnities covering the Deliverables must be assigned for the Buyer’s benefit by the Supplier. 

[bookmark: _heading=h.1y810tw][bookmark: _Ref41468995][bookmark: _Toc88645016]Intellectual Property Rights (IPRs)

0. [bookmark: _heading=h.4i7ojhp][bookmark: _heading=h.2xcytpi][bookmark: _heading=h.1ci93xb][bookmark: _heading=h.3whwml4]The Parties agree that the terms set out in Schedule 36 (Intellectual Property Rights) shall apply to this Contract. 

0. [bookmark: _Ref89705878]If there is an IPR Claim, the Supplier indemnifies the Buyer against all losses, damages, costs or expenses (including professional fees and fines) incurred as a result.

0. If an IPR Claim is made or anticipated the Supplier must at its own expense and the Buyer’s sole option, either:

[bookmark: _Ref80892182]obtain for the Buyer the rights to continue using the relevant item without infringing any third party IPR; or

[bookmark: _Ref80892191]replace or modify the relevant item with substitutes that don’t infringe IPR without adversely affecting the functionality or performance of the Deliverables.

0. If the Buyer requires that the Supplier procures a licence in accordance with Schedule 36 or to modify or replace an item pursuant to Schedule 36, but this has not avoided or resolved the IPR Claim, then the Buyer may terminate this Contract by written notice with immediate effect.

[bookmark: _Toc88645017]Rectifying issues

[bookmark: _Ref41571528]If there is a Notifiable Default, the Supplier must notify the Buyer within 3 Working Days of the Supplier becoming aware of the Notifiable Default and the Buyer may request that the Supplier provide a Rectification Plan within 10 Working Days of the Buyer’s request alongside any additional documentation that the Buyer requires.

When the Buyer receives a requested Rectification Plan it can either:

reject the Rectification Plan or revised Rectification Plan giving reasons; or

accept the Rectification Plan or revised Rectification Plan (without limiting its rights) in which case the Supplier must immediately start work on the actions in the Rectification Plan at its own cost.

[bookmark: _Ref41571544]Where the Rectification Plan or revised Rectification Plan is rejected, the Buyer:

will give reasonable grounds for its decision; and

may request that the Supplier provides a revised Rectification Plan within 5 Working Days.

[bookmark: _Toc88645018][bookmark: _Ref89352694][bookmark: _Ref41572694][bookmark: _Ref41572460]Escalating issues

If the Supplier fails to:

submit a Rectification Plan or a revised Rectification Plan within the timescales set out in Clauses 11.1 or 11.3; and

adhere to the timescales set out in an accepted Rectification Plan to resolve the Notifiable Default.

or if the Buyer otherwise rejects a Rectification Plan, the Buyer can require the Supplier to attend an Escalation Meeting on not less than 5 Working Days’ notice. The Buyer will determine the location, time and duration of the Escalation Meeting(s) and the Supplier must ensure that the Supplier Authorised Representative is available to attend.  

The Escalation Meeting(s) will continue until the Buyer is satisfied that the Notifiable Default has been resolved, however, where an Escalation Meeting(s) has continued for more than 5 Working Days, either Party may treat the matter as a Dispute to be handled through the Dispute Resolution Procedure.  

If the Supplier is in Default of any of its obligations under this Clause 12, the Buyer shall be entitled to terminate this Agreement and the consequences of termination set out in Clause 14.5.1 shall apply as if the contract were terminated under Clause 14.4.1.

[bookmark: _Toc88645019]Step-in rights

[bookmark: _Ref88645163]If a Step-In Trigger Event occurs, the Buyer may give notice to the Supplier that it will be taking action in accordance with this Clause 13.1 and setting out:

whether it will be taking action itself or with the assistance of a third party;

what Required Action the Buyer will take during the Step-In Process;

when the Required Action will begin and how long it will continue for;

whether the Buyer will require access to the Sites; and

what impact the Buyer anticipates that the Required Action will have on the Supplier’s obligations to provide the Deliverables.

For as long as the Required Action is taking place:

the Supplier will not have to provide the Deliverables that are the subject of the Required Action;

no Deductions will be applicable in respect of Charges relating to the Deliverables that are the subject of the Required Action; and

the Buyer will pay the Charges to the Supplier after subtracting any applicable Deductions and the Buyer's costs of taking the Required Action.

The Buyer will give notice to the Supplier before it ceases to exercise its rights under the Step-In Process and within 20 Working Days of this notice the Supplier will develop a draft Step-Out Plan for the Buyer to approve.

If the Buyer does not approve the draft StepOut Plan, the Buyer will give reasons and the Supplier will revise the draft StepOut Plan and resubmit it for approval.  

[bookmark: _9kMNM5YVtCIA7FKhSz3p9LLKkL85A9JF55JV][bookmark: _9kMK5J6ZWu9A679B]The Supplier shall bear its own costs in connection with any step-in by the Buyer under this Clause13, provided that the Buyer shall reimburse the Supplier's reasonable additional expenses incurred directly as a result of any step-in action taken by the Buyer under:

limbs (f) or (g) of the definition of a Step-In Trigger Event; or 

limbs (h) and (i) of the definition of a Step-in Trigger Event (insofar as the primary cause of the Buyer serving a notice under Clause 13.1 is identified as not being the result of the Supplier’s Default).

[bookmark: _Ref41494706][bookmark: _Toc88645020]Ending the contract

The Contract takes effect on the Start Date and ends on the End Date or earlier if terminated under this Clause 14 or if required by Law.

[bookmark: _Ref41495329]The Buyer can extend the Contract for the Extension Period by giving the Supplier written notice before the Contract expires as described in the Award Form.

[bookmark: _heading=h.2bn6wsx][bookmark: _Ref41469203]Ending the contract without a reason 

[bookmark: _Ref41580459]The Buyer has the right to terminate the Contract at any time without reason or (unless the Award Form states something different) liability by giving the Supplier not less than 90 days’ notice (unless a different notice period is set out in the Award Form) and if it’s terminated Clauses 14.5.1b) to 14.5.1h) applies.

[bookmark: _heading=h.qsh70q][bookmark: _Ref41469183]When the Buyer can end the Contract 

[bookmark: _heading=h.3as4poj][bookmark: _Ref41468888]If any of the following events happen, the Buyer has the right to immediately terminate the Contract by issuing a Termination Notice to the Supplier:

[bookmark: _heading=h.1pxezwc]there’s a Supplier Insolvency Event;

the Supplier fails to notify the Buyer in writing of any Occasion of Tax NonCompliance 

there’s a Notifiable Default that is not corrected in line with an accepted Rectification Plan;

the Buyer rejects a Rectification Plan or the Supplier does not provide it within 10 days of the request;

there’s any material Default of the Contract;

a Default that occurs and then continues to occur on one or more occasions within 6 Months following the Buyer serving a warning notice on the Supplier that it may terminate for persistent breach of the Contract;

there’s any material Default of any Joint Controller Agreement relating to the Contract;

there’s a Default of Clauses 2.7, 10, 12, 18, 19, 31, 36, Schedule 19 (Cyber Essentials) (where applicable) or Schedule 36 (Intellectual Property Rights)  relating to the Contract;

the performance of the Supplier causes a Critical Service Level Failure to occur;

there’s a consistent repeated failure to meet the Service Levels in Schedule 10 (Service Levels);

there’s a Change of Control of the Supplier which isn’t pre-approved by the Buyer in writing;

the Buyer discovers that the Supplier was in one of the situations in 57 (1) or 57(2) of the Regulations at the time the Contract was awarded;

the Supplier or its Affiliates embarrass or bring the Buyer into disrepute or diminish the public trust in them; or

the Supplier fails to comply with its legal obligations in the fields of environmental, social, equality or employment Law when providing the Deliverables.

The Buyer also has the right to terminate the Contract in accordance with Clauses 9.5 and 24.3,  Paragraph 4.1 of Schedule 37 (Corporate Resolution Planning) (where applicable) and Paragraph 7 of Schedule 24 (Financial Difficulties) (where applicable). 

If any of the events in 73 (1) (a) or (b) of the Regulations happen, the Buyer has the right to immediately terminate the Contract and Clauses 14.5.1b) to 14.5.1h) applies.

[bookmark: _heading=h.49x2ik5]What happens if the contract ends

Where the Buyer terminates the Contract under Clauses 14.4.1 and 9.5, Paragraph 4.1 of Schedule 37 (Corporate Resolution Planning) (where applicable) or Paragraph 7 of Schedule 24 (Financial Difficulties) (where applicable).   all of the following apply:

[bookmark: _Ref41468976]The Supplier is responsible for the Buyer’s reasonable costs of procuring Replacement Deliverables for the rest of the Contract Period.

[bookmark: _Ref46176329]The Buyer’s payment obligations under the terminated Contract stop immediately.

[bookmark: _heading=h.2p2csry][bookmark: _Ref41580540]Accumulated rights of the Parties are not affected.

[bookmark: _heading=h.147n2zr][bookmark: _Ref41469170]The Supplier must promptly delete or return the Government Data except where required to retain copies by Law.

[bookmark: _heading=h.3o7alnk]The Supplier must promptly return any of the Buyer’s property provided under the terminated Contract.

[bookmark: _heading=h.23ckvvd]The Supplier must, at no cost to the Buyer, co-operate fully in the handover and re-procurement (including to a Replacement Supplier).

The Supplier must repay to the Buyer all the Charges that it has been paid in advance for Deliverables that it has not provided as at the date of termination or expiry.

[bookmark: _heading=h.ihv636][bookmark: _Ref41468969]The following Clauses survive the termination of the Contract: 3.2.10, 6, 7.2, 10, 15, 18, 19, 20, 21, 22, 39, 40, Schedule 36 (Intellectual Property Rights) and any Clauses and Schedules which are expressly or by implication intended to continue.

[bookmark: _heading=h.32hioqz][bookmark: _heading=h.1hmsyys]If either Party terminates the Contract under Clause 24.3: 

each party must cover its own Losses; and

Clauses 14.5.1b) to 14.5.1h) applies.

When the Supplier can end the contract 

[bookmark: _heading=h.41mghml][bookmark: _Ref41469162]The Supplier can issue a Reminder Notice if the Buyer does not pay an undisputed invoice on time. The Supplier can terminate the Contract if the Buyer fails to pay an undisputed invoiced sum due and worth over 10% of the total Contract Value within 30 days of the date of the Reminder Notice. 

[bookmark: _heading=h.2grqrue][bookmark: _heading=h.vx1227]The Supplier also has the right to terminate the Contract in accordance with Clauses 24.3 and 27.5. 

Where the Buyer terminates the Contract under Clause 14.3 or the Supplier terminates the Contract under Clause 14.6.1 or 27.5:

the Buyer must promptly pay all outstanding Charges incurred to the Supplier;

the Buyer must pay the Supplier reasonable committed and unavoidable Losses as long as the Supplier provides a fully itemised and costed schedule with evidence – the maximum value of this payment is limited to the total sum payable to the Supplier if the Contract had not been terminated; and

[bookmark: _heading=h.3fwokq0]Clauses 14.5.1(b)) to 14.5.1(h) apply.

[bookmark: _heading=h.1v1yuxt][bookmark: _Ref41469191]Partially ending and suspending the contract 

Where the Buyer has the right to terminate the Contract it can terminate or suspend (for any period), all or part of it. If the Buyer suspends the Contract it can provide the Deliverables itself or buy them from a third party. 

The Buyer can only partially terminate or suspend the Contract if the remaining parts of the Contract can still be used to effectively deliver the intended purpose. 

The Parties must agree any necessary Variation required by this Clause 14.7 using the Variation Procedure, but the Supplier may not either:

reject the Variation; or

increase the Charges, except where the right to partial termination is under Clause 14.3.

The Buyer can still use other rights available, or subsequently available to it if it acts on its rights under this Clause 14.7.

[bookmark: _heading=h.4f1mdlm][bookmark: _Ref41469096][bookmark: _Toc88645021]How much you can be held responsible for 

[bookmark: _heading=h.2u6wntf][bookmark: _heading=h.19c6y18][bookmark: _Ref41469236]Each Party’s total aggregate liability in each Contract Year under the Contract (whether in tort, contract or otherwise) is no more than the greater of £5 million or 150% of the Estimated Yearly Charges unless specified otherwise in the Award Form.

[bookmark: _Ref42010506]Neither Party is liable to the other for:

any indirect Losses; and

Loss of profits, turnover, savings, business opportunities or damage to goodwill (in each case whether direct or indirect).

[bookmark: _Ref92373277]In spite of Clause 15.1, neither Party limits or excludes any of the following:

its liability for death or personal injury caused by its negligence, or that of its employees, agents or Subcontractors;

its liability for bribery or fraud or fraudulent misrepresentation by it or its employees; and

any liability that cannot be excluded or limited by Law.

[bookmark: _Ref41469295]In spite of Clause 15.1, the Supplier does not limit or exclude its liability for any indemnity given under Clauses 7.5, 9.3, 10.2.1, 16.3 or Schedule 7 (Staff Transfer) of the Contract. 

In spite of Clause 15.1, but subject to Clauses 15.2 and 15.3, the Supplier's total aggregate liability in each Contract Year under Clause 18.8.5 is no more than the Data Protection Liability Cap.

Each Party must use all reasonable endeavours to mitigate any Loss or damage which it suffers under or in connection with the Contract, including any indemnities. 

When calculating the Supplier’s liability under Clause 15.1 the following items will not be taken into consideration:

Deductions; and

any items specified in Clause 15.4.

If more than one Supplier is party to the Contract, each Supplier Party is fully responsible for both their own liabilities and the liabilities of the other Suppliers. 

[bookmark: _heading=h.3tbugp1][bookmark: _Toc88645022]Obeying the law

[bookmark: _heading=h.28h4qwu][bookmark: _Ref41469301]The Supplier shall comply with the provisions of Schedule 26 (Sustainability).

[bookmark: _heading=h.nmf14n][bookmark: _Ref41469270]The Supplier shall comply with the provisions of:

the Official Secrets Acts 1911 to 1989; and

section 182 of the Finance Act 1989.

[bookmark: _Ref43397032]The Supplier indemnifies the Buyer against any costs resulting from any Default by the Supplier relating to any applicable Law.

The Supplier must appoint a Compliance Officer who must be responsible for ensuring that the Supplier complies with Law, Clause 16.1 and Clauses 31 to 36.

[bookmark: _Toc88645023]Insurance

The Supplier must, at its own cost, obtain and maintain the Required Insurances in Schedule 22 (Insurance Requirements).

[bookmark: _heading=h.37m2jsg][bookmark: _Ref41469002][bookmark: _Toc88645024]Data protection

The Supplier must process Personal Data and ensure that Supplier Staff process Personal Data only in accordance with Schedule 20 (Processing Data).

The Supplier must not remove any ownership or security notices in or relating to the Government Data.

The Supplier must make accessible back-ups of all Government Data, stored in an agreed off-site location and send the Buyer copies every 6 Months. 

The Supplier must ensure that any Supplier system holding any Government Data, including back-up data, is a secure system that complies with the Security Policy and any applicable Security Management Plan.

[bookmark: _Ref86242212]If at any time the Supplier suspects or has reason to believe that the Government Data is corrupted, lost or sufficiently degraded, then the Supplier must immediately notify the Buyer and suggest remedial action.

[bookmark: _Ref41469378]If the Government Data is corrupted, lost or sufficiently degraded so as to be unusable the Buyer may either or both:

tell the Supplier to restore or get restored Government Data as soon as practical but no later than 5 Working Days from the date that the Buyer receives notice, or the Supplier finds out about the issue, whichever is earlier; and

restore the Government Data itself or using a third party.

The Supplier must pay each Party’s reasonable costs of complying with Clause 18.6 unless the Buyer is entirely at fault. 

[bookmark: _Ref41469280]The Supplier:

must provide the Buyer with all Government Data in an agreed open format within 10 Working Days of a written request;

must have documented processes to guarantee prompt availability of Government Data if the Supplier stops trading;

must securely destroy all Storage Media that has held Government Data at the end of life of that media using Good Industry Practice;

securely erase all Government Data and any copies it holds when asked to do so by the Buyer unless required by Law to retain it; and

[bookmark: _Ref43397093]indemnifies the Buyer against any and all Losses incurred if the Supplier breaches Clause 18 or any Data Protection Legislation.

[bookmark: _heading=h.1mrcu09][bookmark: _Ref41469006][bookmark: _Toc88645025]What you must keep confidential

[bookmark: _Ref41469408]Each Party must:

keep all Confidential Information it receives confidential and secure;

not disclose, use or exploit the Disclosing Party’s Confidential Information without the Disclosing Party's prior written consent, except for the purposes anticipated under the Contract; and

immediately notify the Disclosing Party if it suspects unauthorised access, copying, use or disclosure of the Confidential Information.

[bookmark: _Ref41469428]In spite of Clause 19.1, a Party may disclose Confidential Information which it receives from the Disclosing Party in any of the following instances:

where disclosure is required by applicable Law, a regulatory body or a court with the relevant jurisdiction if the Recipient Party notifies the Disclosing Party of the full circumstances, the affected Confidential Information and extent of the disclosure;

if the Recipient Party already had the information without obligation of confidentiality before it was disclosed by the Disclosing Party;

if the information was given to it by a third party without obligation of confidentiality;

if the information was in the public domain at the time of the disclosure;

if the information was independently developed without access to the Disclosing Party’s Confidential Information;

on a confidential basis, to its auditors or for the purpose of regulatory requirements;

on a confidential basis, to its professional advisers on a need-to-know basis; and

to the Serious Fraud Office where the Recipient Party has reasonable grounds to believe that the Disclosing Party is involved in activity that may be a criminal offence under the Bribery Act 2010.

The Supplier may disclose Confidential Information on a confidential basis to Supplier Staff on a need-to-know basis to allow the Supplier to meet its obligations under the Contract. The Supplier Staff must enter into a direct confidentiality agreement with the Buyer at its request.

[bookmark: _Ref41469432]The Buyer may disclose Confidential Information in any of the following cases:

on a confidential basis to the employees, agents, consultants and contractors of the Buyer;

on a confidential basis to any other Central Government Body, any successor body to a Central Government Body or any company that the Buyer transfers or proposes to transfer all or any part of its business to;

if the Buyer (acting reasonably) considers disclosure necessary or appropriate to carry out its public functions;

where requested by Parliament; and

under Clauses 4.6 and 20.

[bookmark: bookmark=id.gjdgxs][bookmark: _heading=h.30j0zll]For the purposes of Clauses 19.2 to 19.4 references to disclosure on a confidential basis means disclosure under a confidentiality agreement or arrangement including terms as strict as those required in Clause 19.

Transparency Information and any Information which is exempt from disclosure by Clause 20 is not Confidential Information.

The Supplier must not make any press announcement or publicise the Contracts or any part of them in any way, without the prior written consent of the Buyer and must use all reasonable endeavours to ensure that Supplier Staff do not either. 

[bookmark: _heading=h.46r0co2][bookmark: _Ref41469115][bookmark: _Toc88645026]When you can share information 

[bookmark: _Ref43397277]The Supplier must tell the Buyer within 48 hours if it receives a Request For Information.

In accordance with a reasonable timetable and in any event within 5 Working Days of a request from the Buyer, the Supplier must give the Buyer full co-operation and information needed so the Buyer can:

publish the Transparency Information;

comply with any Freedom of Information Act (FOIA) request; and

comply with any Environmental Information Regulations (EIR) request.

To the extent that it is allowed and practical to do so, the Buyer will use reasonable endeavours to notify the Supplier of a FOIA request and may talk to the Supplier to help it decide whether to publish information under Clause 20.1. However, the extent, content and format of the disclosure is the Buyer’s decision in its absolute discretion.  

[bookmark: _heading=h.2lwamvv][bookmark: _Ref41469122][bookmark: _Toc88645027]Invalid parts of the contract 

[bookmark: _heading=h.111kx3o][bookmark: _Ref42089279]If any part of the Contract is prohibited by Law or judged by a court to be unlawful, void or unenforceable, it must be read as if it was removed from the Contract as much as required and rendered ineffective as far as possible without affecting the rest of the Contract, whether it’s valid or enforceable.

If any removal under Clause 21.1 is so fundamental that it prevents the purpose of the Contract from being achieved or it materially changes the balance of risk and rewards between the Parties, either Party may give notice to the other Party requiring the Parties to commence  good faith negotiations to rectify these issues and to amend the Contract accordingly so that, as amended, it is valid and enforceable, preserves the balance of risks and rewards in this Contract and, to the extent that it is reasonably possible, achieves the Parties’ original commercial intention.

If the Parties cannot agree on what amendments are required within 5 Working Days, the matter will be dealt with via commercial negotiation as set out in Clause 39.2 and, if there is no resolution within 30 Working Days of the matter being referred, the Contract will terminate automatically and immediately with costs lying where they fall.

[bookmark: _heading=h.3l18frh][bookmark: _Ref41469127][bookmark: _Toc88645028]No other terms apply 

The provisions incorporated into the Contract are the entire agreement between the Parties. The Contract replaces all previous statements, or agreements whether written or oral. No other provisions apply.

[bookmark: _Ref42009607][bookmark: _Toc88645029]Other people’s rights in the Contract 

No third parties may use the Contracts (Rights of Third Parties) Act (CRTPA) to enforce any term of the Contract unless stated (referring to CRTPA) in the Contract. This does not affect third party rights and remedies that exist independently from CRTPA. 

[bookmark: _heading=h.206ipza][bookmark: _Toc88645030]Circumstances beyond your control 

Any Party affected by a Force Majeure Event is excused from performing its obligations under the Contract while the inability to perform continues, if it both:

provides a Force Majeure Notice to the other Party; and

uses all reasonable measures practical to reduce the impact of the Force Majeure Event.

[bookmark: _Ref41469478]Any failure or delay by the Supplier to perform its obligations under this Contract that is due to a failure or delay by an agent, Subcontractor or supplier will only be considered a Force Majeure Event if that third party is itself prevented from complying with an obligation to the Supplier due to a Force Majeure Event.

[bookmark: _Ref43397419]Either party can partially or fully terminate the Contract if the provision of the Deliverables is materially affected by a Force Majeure Event which lasts for 90 days continuously. 

[bookmark: _heading=h.4k668n3][bookmark: _heading=h.2zbgiuw][bookmark: _heading=h.1egqt2p][bookmark: _Ref42009612][bookmark: _Toc88645031]Relationships created by the contract 

The Contract does not create a partnership, joint venture or employment relationship. The Supplier must represent themselves accordingly and ensure others do so.

[bookmark: _Ref42009615][bookmark: _Toc88645032]Giving up contract rights

A partial or full waiver or relaxation of the terms of the Contract is only valid if it is stated to be a waiver in writing to the other Party.

[bookmark: _Toc88645033]Transferring responsibilities 

The Supplier cannot assign, novate or in any other way dispose of the Contract or any part of it without the Buyer’s written consent.

Subject to Schedule 27 (Key Subcontractors), the Supplier cannot sub-contract the Contract or any part of it without the Buyer’s prior written consent.  The Supplier shall provide the Buyer with information about the Subcontractor as it reasonably requests.  The decision of the Buyer to consent or not will not be unreasonably withheld or delayed.  If the Buyer does not communicate a decision to the Supplier within 10 Working Days of the request for consent then its consent will be deemed to have been given.  The Buyer may reasonably withhold its consent to the appointment of a Subcontractor if it considers that: 

the appointment of a proposed Subcontractor may prejudice the provision of the Deliverables or may be contrary to its interests;

the proposed Subcontractor is unreliable and/or has not provided reliable goods and or reasonable services to its other customers; and/or

the proposed Subcontractor employs unfit persons

[bookmark: _heading=h.3ygebqi][bookmark: _Ref41469509]The Buyer can assign, novate or transfer its Contract or any part of it to any Crown Body, public or private sector body which performs the functions of the Buyer.

When the Buyer uses its rights under Clause 27.3 the Supplier must enter into a novation agreement in the form that the Buyer specifies. 

[bookmark: _Ref45039309]The Supplier can terminate the Contract novated under Clause 27.3 to a private sector body that is experiencing an Insolvency Event.

The Supplier remains responsible for all acts and omissions of the Supplier Staff as if they were its own.

If at any time the Buyer asks the Supplier for details about Subcontractors, the Supplier must provide details of Subcontractors at all levels of the supply chain including:

their name;

the scope of their appointment;

the duration of their appointment; and

a copy of the Sub-Contract.

[bookmark: _Ref41469027][bookmark: _Toc88645034]Changing the contract

[bookmark: _heading=h.2dlolyb][bookmark: _Ref41469526]Either Party can request a Variation to the Contract which is only effective if agreed in writing, including where it is set out in the Variation Form, and signed by both Parties.

The Supplier must provide an Impact Assessment either:

with the Variation Form, where the Supplier requests the Variation; and

within the time limits included in a Variation Form requested by the Buyer.

If the Variation to the Contract cannot be agreed or resolved by the Parties, the Buyer can either:

agree that the Contract continues without the Variation; and

refer the Dispute to be resolved using Clause 39 (Resolving Disputes).

[bookmark: _heading=h.sqyw64][bookmark: _Ref41469531]The Buyer is not required to accept a Variation request made by the Supplier.

The Supplier may only reject a Variation requested by the Buyer if the Supplier:

reasonably believes that the Variation would materially and adversely affect the risks to the health and safety of any person or that it would result in the Deliverables being provided in a way that infringes any Law; or

demonstrates to the Buyer's reasonable satisfaction that the Variation is technically impossible to implement and that neither the Tender nor the Specification state that the Supplier has the required technical capacity or flexibility to implement the Variation.

If there is a General Change in Law, the Supplier must bear the risk of the change and is not entitled to ask for an increase to the Charges.

If there is a Specific Change in Law or one is likely to happen during the Contract Period the Supplier must give the Buyer notice of the likely effects of the changes as soon as reasonably practical. They must also say if they think any Variation is needed either to the Deliverables, the Charges or the Contract and provide evidence: 

that the Supplier has kept costs as low as possible, including in Subcontractor costs; and

of how it has affected the Supplier’s costs.

Any change in the Charges or relief from the Supplier's obligations because of a Specific Change in Law must be implemented using Clauses 28.1 to 28.4. 

[bookmark: _Ref42009622][bookmark: _Toc88645035]How to communicate about the contract 

All notices under the Contract must be in writing and are considered effective on the Working Day of delivery as long as they’re delivered before 5:00pm on a Working Day. Otherwise the notice is effective on the next Working Day. An email is effective at 9am on the first Working Day after sending unless an error message is received.

Notices to the Buyer must be sent to the Buyer Authorised Representative’s address or email address in the Award Form.

This Clause does not apply to the service of legal proceedings or any documents in any legal action, arbitration or dispute resolution. 

[bookmark: _heading=h.3cqmetx][bookmark: _Ref41468939][bookmark: _Toc88645036]Dealing with claims 

If a Beneficiary is notified of a Claim then it must notify the Indemnifier as soon as reasonably practical and no later than 10 Working Days.

[bookmark: _heading=h.1rvwp1q]At the Indemnifier’s cost the Beneficiary must both:

[bookmark: _heading=h.4bvk7pj][bookmark: _heading=h.2r0uhxc]allow the Indemnifier to conduct all negotiations and proceedings to do with a Claim; and

[bookmark: _heading=h.1664s55]give the Indemnifier reasonable assistance with the claim if requested.

[bookmark: _heading=h.3q5sasy]The Beneficiary must not make admissions about the Claim without the prior written consent of the Indemnifier which cannot be unreasonably withheld or delayed.

[bookmark: _heading=h.25b2l0r]The Indemnifier must consider and defend the Claim diligently using competent legal advisors and in a way that doesn’t damage the Beneficiary’s reputation.

[bookmark: _heading=h.kgcv8k]The Indemnifier must not settle or compromise any Claim without the Beneficiary's prior written consent which it must not unreasonably withhold or delay.

Each Beneficiary must use all reasonable endeavours to minimise and mitigate any losses that it suffers because of the Claim.

If the Indemnifier pays the Beneficiary money under an indemnity and the Beneficiary later recovers money which is directly related to the Claim, the Beneficiary must immediately repay the Indemnifier the lesser of either:

the sum recovered minus any legitimate amount spent by the Beneficiary when recovering this money; and

the amount the Indemnifier paid the Beneficiary for the Claim.

[bookmark: _heading=h.34g0dwd][bookmark: _Ref41468903][bookmark: _Toc88645037]Preventing fraud, bribery and corruption

[bookmark: _heading=h.1jlao46][bookmark: _Ref41469555]The Supplier must not during the Contract Period: 

[bookmark: _heading=h.43ky6rz]commit a Prohibited Act or any other criminal offence in the Regulations 57(1) and 57(2); 

do or allow anything which would cause the Buyer, including any of their employees, consultants, contractors, Subcontractors or agents to breach any of the Relevant Requirements or incur any liability under them.

[bookmark: _heading=h.2iq8gzs][bookmark: _Ref41469562]The Supplier must during the Contract Period:

[bookmark: _heading=h.xvir7l]create, maintain and enforce adequate policies and procedures to ensure it complies with the Relevant Requirements to prevent a Prohibited Act and require its Subcontractors to do the same;

keep full records to show it has complied with its obligations under this Clause 31 and give copies to the Buyer on request; and

if required by the Buyer, within 20 Working Days of the Start Date of the Contract, and then annually, certify in writing to the Buyer, that they have complied with this Clause 31, including compliance of Supplier Staff, and provide reasonable supporting evidence of this on request, including its policies and procedures.

[bookmark: _heading=h.3hv69ve][bookmark: _Ref41469567]The Supplier must immediately notify the Buyer if it becomes aware of any breach of Clauses 31.1 or has any reason to think that it, or any of the Supplier Staff, have either:

[bookmark: _heading=h.1x0gk37]been investigated or prosecuted for an alleged Prohibited Act;

been debarred, suspended, proposed for suspension or debarment, or are otherwise ineligible to take part in procurement programmes or contracts because of a Prohibited Act by any government department or agency;

received a request or demand for any undue financial or other advantage of any kind related to the Contract; and

suspected that any person or Party directly or indirectly related to the Contract has committed or attempted to commit a Prohibited Act.

[bookmark: _Ref41469574]If the Supplier notifies the Buyer as required by Clause 31.3, the Supplier must respond promptly to their further enquiries, co-operate with any investigation and allow the Audit of any books, records and relevant documentation.

[bookmark: _Ref528361118]If the Supplier is in Default under Clause 31.1 the Buyer may:

require the Supplier to remove any Supplier Staff from providing the Deliverables if their acts or omissions have caused the Default; and

immediately terminate this agreement.

In any notice the Supplier gives under Clause 31.4 it must specify the:

Prohibited Act;

identity of the Party who it thinks has committed the Prohibited Act; and

action it has decided to take.

[bookmark: _Toc88645038]Equality, diversity and human rights

The Supplier must follow all applicable equality Law when they perform their obligations under the Contract, including:

protections against discrimination on the grounds of race, sex, gender reassignment, religion or belief, disability, sexual orientation, pregnancy, maternity, age or otherwise; and

any other requirements and instructions which the Buyer reasonably imposes related to equality Law.

The Supplier must use all reasonable endeavours, and inform the Buyer of the steps taken, to prevent anything that is considered to be unlawful discrimination by any court or tribunal, or the Equality and Human Rights Commission (or any successor organisation) when working on the Contract.

[bookmark: _Toc88645039]Health and safety 

The Supplier must perform its obligations meeting the requirements of:

all applicable Law regarding health and safety; and

the Buyer’s current health and safety policy while at the Buyer’s Premises, as provided to the Supplier.

The Supplier must as soon as possible notify the other of any health and safety incidents or material hazards they’re aware of at the Buyer Premises that relate to the performance of the Contract. 

[bookmark: _Toc88645040]Environment

When working on Site the Supplier must perform its obligations under the Buyer’s current Environmental Policy, which the Buyer must provide.

The Supplier must ensure that Supplier Staff are aware of the Buyer’s Environmental Policy.

[bookmark: _Toc88645041]Tax 

The Supplier must not breach any tax or social security obligations and must enter into a binding agreement to pay any late contributions due, including where applicable, any interest or any fines. The Buyer cannot terminate the Contract where the Supplier has not paid a minor tax or social security contribution.

Where the Charges payable under the Contract are or are likely to exceed £5 million at any point during the relevant Contract Period, and an Occasion of Tax Non-Compliance occurs, the Supplier must notify the Buyer of it within 5 Working Days including:

the steps that the Supplier is taking to address the Occasion of Tax Non-Compliance and any mitigating factors that it considers relevant; and

other information relating to the Occasion of Tax Non-Compliance that the Buyer may reasonably need.

[bookmark: _heading=h.4h042r0][bookmark: _Ref41469588]Where the Supplier or any Supplier Staff are liable to be taxed or to pay National Insurance contributions in the UK relating to payment received under the Contract, the Supplier must both:

[bookmark: _heading=h.2w5ecyt][bookmark: _Ref43397802]comply with the Income Tax (Earnings and Pensions) Act 2003 and all other statutes and regulations relating to income tax, the Social Security Contributions and Benefits Act 1992 (including IR35) and National Insurance contributions; and

[bookmark: _heading=h.1baon6m]indemnify the Buyer against any Income Tax, National Insurance and social security contributions and any other liability, deduction, contribution, assessment or claim arising from or made during or after the Contract Period in connection with the provision of the Deliverables by the Supplier or any of the Supplier Staff.

[bookmark: _heading=h.3vac5uf]If any of the Supplier Staff are Workers who receive payment relating to the Deliverables, then the Supplier must ensure that its contract with the Worker contains the following requirements:

[bookmark: _heading=h.2afmg28][bookmark: _heading=h.pkwqa1]the Buyer may, at any time during the Contract Period, request that the Worker provides information which demonstrates they comply with Clause 35.3.1, or why those requirements do not apply, the Buyer can specify the information the Worker must provide and the deadline for responding;

[bookmark: _heading=h.39kk8xu]the Worker’s contract may be terminated at the Buyer’s request if the Worker fails to provide the information requested by the Buyer within the time specified by the Buyer;

[bookmark: _heading=h.1opuj5n]the Worker’s contract may be terminated at the Buyer’s request if the Worker provides information which the Buyer considers isn’t good enough to demonstrate how it complies with Clause 35.3.1 or confirms that the Worker is not complying with those requirements; and

the Buyer may supply any information they receive from the Worker to HMRC for revenue collection and management.

[bookmark: _heading=h.48pi1tg][bookmark: _Ref41469019][bookmark: _Toc88645042]Conflict of interest

[bookmark: _heading=h.2nusc19]The Supplier must take action to ensure that neither the Supplier nor the Supplier Staff are placed in the position of an actual, potential or perceived Conflict of Interest.

The Supplier must promptly notify and provide details to the Buyer if an actual, potential or perceived Conflict of Interest happens or is expected to happen.

[bookmark: _heading=h.1302m92]The Buyer will consider whether there are any appropriate measures that can be put in place to remedy an actual, perceived or potential Conflict of Interest. If, in the reasonable opinion of the Buyer, such measures do not or will not resolve an actual or potential Conflict of Interest, the Buyer may terminate its Contract immediately by giving notice in writing to the Supplier where there is or may be an actual or potential Conflict of Interest.

[bookmark: _Toc88645043]Reporting a breach of the contract 

[bookmark: _Ref41469628]As soon as it is aware of it the Supplier and Supplier Staff must report to the Buyer any actual or suspected breach of:

Law;

Clause 16.1; and

Clauses 31 to 36.

The Supplier must not retaliate against any of the Supplier Staff who in good faith reports a breach listed in Clause 37.1 to the Buyer or a Prescribed Person. 

[bookmark: _Toc88645044][bookmark: _Ref42009631][bookmark: _Ref41469150]Further Assurances

Each Party will, at the request and cost of the other Party, do all things which may be reasonably necessary to give effect to the meaning of this Contract.

[bookmark: _Ref42009633][bookmark: _Toc88645045]Resolving disputes 

If there is a Dispute, the senior representatives of the Parties who have authority to settle the Dispute will, within 28 days of a written request from the other Party, meet in good faith to resolve the Dispute by commercial negotiation.

If the Parties cannot resolve the Dispute via commercial negotiation, they can attempt to settle it by mediation using the Centre for Effective Dispute Resolution (CEDR) Model Mediation Procedure current at the time of the Dispute. If the Parties cannot agree on a mediator, the mediator will be nominated by CEDR. If either Party does not wish to use, or continue to use mediation, or mediation does not resolve the Dispute, the Dispute must be resolved using Clauses 39.4 to 39.6.

[bookmark: _Ref41469637]Unless the Buyer refers the Dispute to arbitration using Clause 39.5, the Parties irrevocably agree that the courts of England and Wales have the exclusive jurisdiction to: 

determine the Dispute;

grant interim remedies; and

grant any other provisional or protective relief.

[bookmark: _heading=h.3mzq4wv][bookmark: _Ref41469648]The Supplier agrees that the Buyer has the exclusive right to refer any Dispute to be finally resolved by arbitration under the London Court of International Arbitration Rules current at the time of the Dispute. There will be only one arbitrator. The seat or legal place of the arbitration will be London and the proceedings will be in English.

[bookmark: _heading=h.2250f4o][bookmark: _Ref41469642]The Buyer has the right to refer a Dispute to arbitration even if the Supplier has started or has attempted to start court proceedings under Clause 39.4, unless the Buyer has agreed to the court proceedings or participated in them. Even if court proceedings have started, the Parties must do everything necessary to ensure that the court proceedings are stayed in favour of any arbitration proceedings if they are started under Clause 39.5.

The Supplier cannot suspend the performance of the Contract during any Dispute.

[bookmark: _Ref41469154][bookmark: _Toc88645046]Which law applies

[bookmark: _heading=h.haapch]This Contract and any issues or Disputes arising out of, or connected to it, are governed by English law.



[bookmark: _heading=h.319y80a]
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Commercially Sensitive Information (Attached)

Please re-produce and upload as an attachment on Atamis if applicable

		TENDERER’S COMMERCIALLY SENSITIVE INFORMATION

		POTENTIAL IMPLICATION OF DISCLOSURE

		DURATION OF COMMERCIALLY SENSITIVE INFORMATION
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Total Project Costs

		Instructions for commercial Pricing Proposal

		Please complete all peach coloured cells to complete the pricing proposal.  The Total project costs will self populate according to data provided in the tabs.  

Please complete the Milestone tab - this is for information purposes only and will not be scored.





				Financial years (April – March) 																Other Than Defra

				FY 23/24		FY 23/24		FY 25/26		FY 26/27		FY 27/28		Total						Source of Contribution		23/24		 23/24		 24/25		 25/26		 26/27		Total

				£		£		£		£		£		£																		0.00

		Staff costs		0		0		0		0		0		0.00																		0.00

		Consumables		0		0		0		0		0		0.00																		0.00

		Equipment		0		0		0		0		0		0.00																		0.00

		Travel expenses		0		0		0		0		0		0.00																		0.00

		Overheads		0		0		0		0		0		0.00																		0.00

		Sub contracts		0		0		0		0		0		0.00																		0.00

		Other		0		0		0		0		0		0.00

		Total costs		0		0		0		0		0		0.00						In Kind

																				Source of Contribution		21/22		22/23		23/24		 23/24		 24/25		Total

																																0.00

		VAT (FINANCIAL year)												0.00																		0.00

																																0.00

																																0.00

																																0.00

																																0.00

																																0.00































Staff costs

		Staff Costs

								Staff Time (days per FY)

		Name		Role/Grade		Day Rates (£)		FY 23/24		Total 23/24		FY 24/25		Total 24/25		FY 25/26		Total 25/26		FY 26/27		Total 26/27		FY 27/28		Total 27/28		Total all FY

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0				0				0				0				0		0

										0								0				0				0		0





Consumables

		Consumables



						Cost £ per FY

				Consumables		FY 23/24		FY 23/24		FY 25/26		FY 26/27		FY 27/28		Total

		1														0

		2														0

		3														0

		4														0

		5														0

		6														0

		7														0

		8														0

		9														0

		10														0

		11														0

		12														0

		13														0

		14														0

		15														0

		16														0

		17														0

		18														0

		19														0

		20														0

		21														0

		22														0

		23														0

		24														0

		25														0

		26														0

		Total				0		0		0		0		0		0





Equipment

		Equipment



						Cost £ per FY

		1		Equipment		FY 23/24		FY 23/24		FY 25/26		FY 26/27		FY 27/28		Total

		2														0

		3														0

		4														0

		5														0

		6														0

		7														0

		8														0

		9														0

		10														0

		11														0

		12														0

		13														0

		14														0

		15														0

		16														0

		17														0

		18														0

		19														0

		20														0

		21														0

		22														0

		23														0

		24														0

		25														0

		26														0

		27														0

				Total		0		0		0		0		0		0





Travel Expenses

		Travel Expenses



						Cost £ per FY

		Type of Travel		Reason for Travel		FY 23/24		FY 23/24		FY 25/26		FY 26/27		FY 27/28		Total

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

						0		0		0		0		0		0





Overheads

		Overheads



						Cost £ per FY of the project

		1		Overheads		FY 22/23		FY 23/24		FY 23/24		FY 25/26		FY 26/27		Total

		2														0

		3														0

		4														0

		5														0

		6														0

		7														0

		8														0

		9														0

		10														0

		11														0

		12														0

		13														0

		14														0

		15														0

		16														0

		17														0

		18														0

		19														0

		20														0

		21														0

		22														0

		23														0

		24														0

		25														0

		26														0

		27														0

				Total		0		0		0		0		0		0





Sub-Contracts

		Sub-Contractor Costs

						Costs £ per FY

		Organisation		Joint or sub- contractor		FY 22/23		FY 23/24		FY 23/24		FY 25/26		FY 26/27		Total

		     		     												0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

																0

		TOTAL				0		0		0		0		0		0





Other

		Other Costs



						Cost £ per FY of the project

		1		Other		FY 23/24		FY 23/24		FY 25/26		FY 25/26		FY 26/27		Total

		2														0

		3														0

		4														0

		5														0

		6														0

		7														0

		8														0

		9														0

		10														0

		11														0

		12														0

		13														0

		14														0

		15														0

		16														0

		17														0

		18														0

		19														0

		20														0

		21														0

		22														0

		23														0

		24														0

		25														0

		26														0

		27														0

				Total		0		0		0		0		0		0





Milestones

				Target date
(dd/mm/yyyy)		Description of milestone		Cost (£) 

		1		     		     		     

		2		     		     		     

		3		     		     		     

		4		     		     		     

		5		     		     		     

		6		     		     		     

		7

		8

		9

		10

		11

		12

		13

		14

		15

		16

		17

		18

		19

		20

						Total		0.00
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		Instruction for Summary of Staff Time Involved     

 Please complete the peach coloured cells as appropriate

		Name of Staff		Grade of Staff		Work Task		Number of Days






