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Figure 1 Location Plan 
 
The Supplier will; 
  
Project Activities 
 

• Become familiar with previous studies and data detailed in table 1 below. 
 

• Arrange and facilitate a workshop with relevant internal EA stakeholders to determine the aims and 
objectives of the project, what ‘all feasible mitigation measures’ for the physical modifications may entail 
and how the options development will take place. 

 
• Undertake Hydraulic modelling where necessary to demonstrate that there is no unacceptable 

increased flood risk for selected options.  Also considering erosion potential, sediment transport and 
geomorphology.  

 
• Develop the Full Business Case, the Supplier will be primarily responsible for the strategic case and the 

economic case, the Client will primarily be responsible for the financial, commercial and management 
cases. The Client is in the process of producing the Strategic Outline Case. 

 
• Develop the long list of options that will deliver ‘all reasonable mitigation measures’ as determined by 

the Client’s internal specialists. 
 

• Facilitate a workshop to select a shortlist of options that give best cost effectiveness and which are 
affordable within the Client’s budget. 

 
• Assess the wider benefits for each of the long list options, with regards to North East Area 

Sustainability Goals. 
 

• Produce detailed designs for the options selected. The Supplier will also secure relevant landowner 
agreements and permissions.  

 
• Develop the BIM Information Delivery Plan and BIM Execution Plan for all phases of the project 

  
• Provide input into the Client’s internal and external stakeholder engagement plan 

 
• Attend and contribute to the initial Risk Workshop and Optimum Bias considerations 

 
•  Understand the strategic significance of the project including political drivers and Area commitments, 

and apply this in the short list workshop.  
 

• Understand project tolerances including acceptable deviations of funding sources and project drivers 
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• Understand the influence of partnership contributions on option choice and timescales for delivery, 

present this information at the shortlisting workshop. 
 

• Work with EA staff to understand the status of stakeholder and public consultation, and build in the 
programme. 

 
• Research baseline geotechnical conditions and assess risk through completion of a desk study. 

 
• Collate existing site information (check it is in a suitable 3D format) 

 
• Understand the reliance of existing structures and use this information to determine  the shortlist of 

options 
 

• Complete the following environmental deliverables at an appropriate agreed time to be decided at the 
initial workshop, to ensure key elements of the scope are fully informed before development of options; 

 
o Environmental Checklist 
o Preliminary Environmental Appraisal  
o UK Habitats classification assessment – To include habitat condition and variations of that 

condition within same habitat 
o Biodiversity Net Gain Assessment – To be informed by UKHab assessment 
o Ecological Walkover Survey 
o Water Framework Directive Assessment 
o Cultural Heritage Statement 
o Landscape and Visual Appraisal 

 
• Utilise asset condition data if required in the option analysis and that asset residual life has been 

incorporated into the baseline economics (Do Nothing and Do Minimum cases) 
 

• Understand flooding from other sources, the impact and how these are considered in the preferred 
option selection  

 
• It is proven that spending time in a natural outdoor environment has both physical and mental health 

benefits. Consider the opportunities to maintain and enhance the public right of way connectivity of this 
site.    
 

• Understand the status of negotiations/agreements with influential stakeholders (e.g. Network Rail, 
Utility Providers, Highways England) on issues affecting project delivery and use this information to 
determine the short list of options. 
 

• Collate and document all available utilities data 
 

• Actively seek low carbon solutions and will complete the Agency’s Carbon Calculator for any preferred 
options identified.  
 

• Undertake the role of Designer and Principal Designer under the Construction Design and 
Management Regulations (2015). 

 
• Be responsible for complying with copyright, including the procuring of any licences required, relating to 

the use 3rd party data for the project. 
 
• Be responsible for arranging any access required to undertake site visits in the study areas. 
 
• Will conduct all meetings in accordance with any Covid-19 restrictions on working practices. 
 

Potential Future Work 
 
Depending appropriateness as well as the performance of the Supplier they may be asked to complete the 
construction support as an additional task, which would be dependent on the Client determining whether the quote 
received offers value for money.  Should this be required, it will be classed as a contract variation and will be 
managed in line with the EcoSF3 framework agreement as per Section 6.6 Varying the contract. 
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Familiarisation with the lower Lustrum Beck, complete appraisal of all 
feasible mitigation measures that can be delivered. 
 
Develop the long list of options and host a workshop with the Client 
and selected stakeholders to confirm the short list. 
 

2 Evaluate short list of options as agreed at the workshop. This 
includes, but not limited to:- 
 
Complete a biodiversity baseline assessment of the river, current or 
potentially hydraulically or ecologically linked terrestrial habitats 
within the project area in accordance with DEFRA Biodiversity Metric 
3.0 or subsequent version as appropriate.  Appraise short list of 
options using DEFRA Biodiversity Metric 3.0, calculating the likely 
biodiversity unit changes resulting from the proposed options.  
 
Complete options appraisal in line with the FCRM Appraisal 
Guidance to include monetisation of FCRM and Ecological services 
benefits.  Consider innovative approaches to reducing waste and 
maximise the reuse of site won materials. 
 
Undertake any hydraulic modelling if necessary  
 
Determine preferred option. 
 
Host workshop with the Client and selected stakeholders to confirm 
the preferred option. 
 
 
 

August   2022 30% 

3 Produce detailed design and costs for preferred option.   
 
Produce a Preliminary Environmental Information Report (PEIR) 
using existing environmental information available and identifying the 
need for further surveys/assessments. 
 

October  2022 15% 

4 Secure relevant landowner agreements, and necessary permissions. 
Prepare a full business case.  March  2023 15% 

5  Project Completion April   2023 30% 
    
    

 
 
  



















 
  












