Lot 4 Quality Question

Introduction

This document provides all the details of the Lot 4 question, including the
requirement, response guidance, marking scheme and evaluation criteria for the
guestion.

For the avoidance of doubt, references to “you” and “your” in this document shall be
references to the bidder.

Remember your response needs to be submitted within the eSourcing suite, in the
technical envelope.

In the technical envelope, you will be asked to confirm which Lots you are bidding
for. You will only be able to access the Lot specific questions for the Lots you confirm
you are bidding for in this question. Please ensure you select the correct Lots.

Please ensure you have read Attachment 2 How to bid which contains information
on the Award process and how your quality score will be calculated, including the
weightings and minimum mark required for each question.

Each question must be answered in its own right. You must not answer any of the
guestions by cross referencing other questions or other materials for example
reports or information located on your website.
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Lot 4 Quality Question

Section F - Lot 4 FED Fraud, Error and Debt (FED) Advisory Services

Question F1 - Capability, Resources and Experience

Requirement:

CCS requires bidders to provide subject matter expert personnel with the appropriate
security clearances (as prescribed by the Buyer) to deliver a range of advisory service
to the Buyer relating to FED to meet the requirements as detailed in Schedule 1 - Annex
B Lot 4 FED Advisory Services Specification.

Bidders must demonstrate your capability, resources and experience in successfully
working with Buyers to define and develop FED and income generating processes,
appraise and implement externally procured FED and income generating processes
and services and how you will ensure value for money for the Buyer in these areas and
beyond to meet the needs specified in Section 3 Part E, a) Ai, Aii, Aiii of Schedule 1 -
Annex B Lot 4 FED Advisory Services Specification.

Response guidance:
All Bidders submitting a bid for Lot 4 must answer this question.
You must insert your response into the text fields in the eSourcing suite.

In order to satisfy the requirement, and the question associated with the requirement,
you must demonstrate:

a) How you will work with Buyers to define and develop FED processes and
services and how you will ensure value for money for the Buyer

b) How you will work with Buyers to review and develop income generating
processes and services and how you deliver value for money for the Buyer

c) How you will work with Buyers to review, appraise and implement externally
procured FED and income generating processes and services and how you
will ensure value for money for the buyer

Your response should be limited to, and focused on, each of the component parts of
the question posed (a to ¢). You must not make generalised statements or give
irrelevant information.

Please attend to layout, spelling, punctuation and grammar. Address each of the
component parts in the order they are listed in this response guidance. State which
part you are responding to.

Maximum character count — 14,000 characters including spaces and punctuation.

You must not exceed the character count within the e-Sourcing suite. Responses
must include spaces between characters. No attachments are permitted; any
additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in
boxes provided, each box has a character count of 2,000 characters.
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Marking scheme

Evaluation criteria

100 The bidder’s response fully addresses all 3 of the component
parts (a to c) of the response guidance above.

66 The bidder’s response fully addresses 2 of the 3 component parts
(a to c) of the response guidance above.

33 The bidder’s response fully addresses 1 of the 3 component parts
(a to c) of the response guidance above.

0 The bidder’s response has not fully addressed any of the 3

component parts (a to c) of the response guidance above.
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