Quality Questions Lots 15 - 19
[bookmark: _gjdgxs]Introduction
This document provides all the details of the Lot 15 to 19 questions, including the requirement, response guidance, marking scheme and evaluation criteria for each question.
All bidders submitting a bid for Lot(s) 15 , 16, 17, 18, or 19 must answer  questions in this section specific to the Lot they are bidding for which are:
Section L - Lot 15
Section M - Lot 16
Section N - Lot 17
Section O - Lot 18
Section P - Lot 19
For the avoidance of doubt, references to “you” and “your” in this document shall be references to the bidder.
Remember your responses need to be submitted within the eSourcing suite, in the technical envelope.
In the technical envelope, you will be asked to confirm which Lots you are bidding for. You will only be able to access the Lot specific questions for the Lots you confirm you are bidding for in this question. Please ensure you select the correct Lots.
Please ensure you have read Attachment 2 How to bid which contains information on the Award process and how your quality score will be calculated, including the weightings and minimum mark required for each question.
Each question must be answered in its own right. You must not answer any of the questions by cross referencing other questions or other materials for example reports or information located on your website.

	Section L – Lot 15 Specific Question 
Question L1 - Lot 15 Spend Analytics and Recovery Services

	Requirement
CCS requires Bidders to be capable of undertaking spend analysis and recovery services for identifying Buyer’s accounts payable transaction data and systems, Other Service Provider (OSP) invoices, credit notes and payments in order to identify, investigate, report and recover any sums that have been overpaid to the Buyer’s OSPs, or HMRC in respect of overpaid or underpaid VAT.
Bidders must demonstrate the range of people, processes and systems and how these will be utilised to meet the needs specified in Section a, Section b, Section c Section d, part 1.1.1-1.1.3, 1.4-1.16 and 3 of Schedule 1 - Annex H Lot 15-19  SARS Specification.


	Response guidance 
All bidders submitting a bid for Lot 15 must answer this question
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must demonstrate how you will undertake Accounts Payable reviews including the people, processes and systems you will utilise in a:  
a) Statement review
b) Duplicates and Payment Error review
c) VAT review

In order to satisfy the requirement, you must also provide
d) an example of a final report relative to the Services delivered under Lot 15 

You are required to insert your response to this question in the technical envelope 
a to c - your response should be limited to, and focused on, each of the component parts of the question posed (a to c). You must not make generalised statements or give irrelevant information. 
Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 10,000 characters including spaces and punctuation.  Each box has a character count of 2,000 characters.
You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between characters.
d - your example of a final report must be no longer than 20 sides of A4 (10 pages) and submitted in pdf format to question L1a. Name the file [L1a_ insertyourcompanyname].

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 4 of the component parts (a to d) of the response guidance above.

	75
	The bidder’s response fully addresses 3 of the 4 component parts (a to d) of the response guidance above.

	50
	The bidder’s response fully addresses 2 of the 4 component parts (a to d) of the response guidance above.

	25
	The bidder’s response fully addresses 1 of the 4 component parts (a to d) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.



	Section M – Lot 16 Specific Question 
Question M1 -  Lot 16  SARS General Compliance Review

	Requirement
CCS requires bidders to be capable of undertaking spend analysis and recovery services for identifying buyer’s accounts payable transaction data and systems, Other Service Provider (OSP) invoices, credit notes and payments in order to identify, investigate, report and recover any sums that have been overpaid to the Buyer’s OSPs, or HMRC in respect of overpaid or underpaid VAT.
Bidders  must demonstrate the range of people, processes and systems and how these will be utilised to meet the needs specified in Section a, Section b, Section c Section d, part 1.1.1-1.1.3, 1.4-1.16 and 3 of Schedule 1 - Annex H Lot 15-19  SARS Specification.

	Response guidance 
All bidders submitting a bid for Lot 16 must answer this question
You must insert your response into the text fields in the eSourcing suite
In order to satisfy the requirement, and the question associated with the requirement, you must demonstrate    
a) the people, processes and systems you will utilise in a Contract Compliance review
b) your processes, systems and the data that you will utilise to collect any overpayments made by the Buyer
In order to satisfy the requirement, you must also provide
c) an example of a final report that meets the specified requirements in Sections a, b and d Schedule 1 - Annex H SARS Specification, specific to Lot 16
You are required to insert your response to this question in the technical envelope 
a and b - your response should be limited to, and focused on, each of the component parts of the question posed (a and b). You must not make generalised statements or give irrelevant information. 
Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation.  Each box has a character count of 2,000 characters.
 You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between characters.
c - your example of a final report must be no longer than 20 sides of A4 (10 pages) and submitted in pdf format to question M1a. Name the file [M1a_ insertyourcompanyname].

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.



	Section N – Lot 17 Specific Question
Question N1 - Lot 17 Specialist Review Utilities

	Requirement
CCS requires bidders to be  capable of undertaking spend analysis and recovery services for identifying Buyer’s accounts payable transaction data and systems, Other Service Provider (OSP) invoices, credit notes and payments in order to identify, investigate, report and recover any sums that have been overpaid to the Buyer’s OSPs, or HMRC in respect of overpaid or underpaid VAT. 
Bidders  must demonstrate the range of people, processes and systems and how these will be utilised to meet the needs specified in Section a, Section b, Section c Section d, part 1.1.1-1.1.3, 1.4-1.16 and 3 of Schedule 1 - Annex H Lot 15-19  SARS Specification.

	Response guidance
All bidders submitting a bid for Lot 17 must answer this question.
You must insert your response into the text fields in the eSourcing suite
In order to satisfy the requirement, and the question associated with the requirement, you must demonstrate 
a) The people, processes and systems you utilise in a Utilities Spend review
b) Your processes, systems and the data that you will utilise to collect any overpayments made by the Buyer
In order to satisfy the requirement, you must also provide
c) an example of a final report that meets the specified requirements in Sections a, b and d Schedule 1 - Annex H SARS Specification specific to Lot 17
You are required to insert your response to this question in the technical envelope 
a and b - your response should be limited to, and focused on, each of the component parts of the question posed (a and b). You must not make generalised statements or give irrelevant information. 
Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation.  Each box has a character count of 2,000 characters.
You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between characters.
d - your example of a final report must be no longer than 20 sides of A4 (10 pages) and submitted in pdf format to question N1a. Name the file [N1a_ insertyourcompanyname].

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.







	Section O – Lot 18 Specific Question 
Question O1 - Lot 18 Specialist Review Telecommunications

	Requirement
CCS requires bidders to be  capable of undertaking spend analysis and recovery services for identifying buyer’s accounts payable transaction data and systems, Other Service Provider (OSP) invoices, credit notes and payments in order to identify, investigate, report and recover any sums that have been overpaid to the Buyer’s OSPs, or HMRC in respect of overpaid or underpaid VAT.
Bidders  must demonstrate the range of people, processes and systems and how these will be utilised to meet the needs specified in Section a, Section b, Section c Section d, part 1.1.1-1.1.3, 1.4-1.16 and 3 of Schedule 1 - Annex H Lot 15-19  SARS Specification.

	Response guidance 
All bidders submitting a bid for Lot 18 must answer this question
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must demonstrate 
a) the people, processes and systems you utilise in a Telecommunications review 
b)  your processes, systems and the data that you will utilise to collect any overpayments made by the Buyer
In order to satisfy the requirement, you must also provide
c) an example of a final report that meets the specified requirements in Sections a, b and d Schedule 1 - Annex H SARS Specification, specific to Lot 18
You are required to insert your response to this question in the technical envelope 
a and b - your response should be limited to, and focused on, each of the component parts of the question posed (a and b). You must not make generalised statements or give irrelevant information. 
 Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation.  Each box has a character count of 2,000 characters. 
You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between characters.
c - your example of a final report must be no longer than 20 sides of A4 (10 pages)and submitted in pdf format to question O1a. Name the file [O1a_ insertyourcompanyname].

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.



	Section P – Lot 19 Specific Question
Question P1 – Lot 19 Specialist VAT Review

	Requirement
CCS requires bidders to be  capable of undertaking spend analysis and recovery services for identifying buyer’s accounts payable transaction data and systems, Other Service Provider (OSP) invoices, credit notes and payments in order to identify, investigate, report and recover any sums that have been overpaid to the Buyer’s OSPs, or HMRC in respect of overpaid or underpaid VAT. 
Bidders must demonstrate the range of people, processes and systems and how these will be utilised to meet the needs specified in Section a, Section b, Section c Section d, part 1.1.1-1.1.3, 1.4-1.16 and 3 of Schedule 1 - Annex H Lot 15-19  SARS Specification.

	Response guidance 
All bidders submitting a bid for Lot 19 must answer this question
You must insert your response into the text fields in the eSourcing suite.
In order to satisfy the requirement, and the question associated with the requirement, you must demonstrate 
a) the people, processes and systems you utilise in a  Specialist VAT review
b) your processes, systems and the data that you will utilise to collect any overpayments made by the Buyer 

In order to satisfy the requirement, you must also provide
c) an example of a final report that meets the specified requirements in Sections a, b and d Schedule 1 - Annex H SARS Specification, specific to Lot 19.
a and b - your response should be limited to, and focused on, each of the component parts of the question posed (a and b). You must not make generalised statements or give irrelevant information. 
 Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation.  Each box has a character count of 2,000 characters.
 You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between characters.
c - your example of a final report must be no longer than 20 sides of A4 (10 pages) and submitted in pdf format to question P1a. Name the file [P1a_ insertyourcompanyname].

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
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