Lot 14 Quality Questions 
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This document provides all the details of the Lot 14 questions, including the requirement, response guidance, marking scheme and evaluation criteria for each question.
For the avoidance of doubt, references to “you” and “your” in this document shall be references to the bidder.
Remember your responses need to be submitted within the eSourcing suite, in the technical envelope.
In the technical envelope, you will be asked to confirm which Lots you are bidding for. You will only be able to access the Lot specific questions for the Lots you confirm you are bidding for in this question. Please ensure you select the correct Lots.
Please ensure you have read Attachment 2 How to bid which contains information on the Award process and how your quality score will be calculated, including the weightings and minimum mark required for each question.
Each question must be answered in its own right. You must not answer any of the questions by cross referencing other questions or other materials for example reports or information located on your website.

	Section K – Lot 14 Specific Questions – Lot 14 Process Servers

	Question K1 - Case Management

	Requirement:
CCS requires bidders to be able to serve a variety of documents on individuals and businesses.  This will include but is not limited to:
1.Statutory Demands – the Supplier shall serve on individuals and partnerships
2.Bankruptcy petitions - may be filed in the High/County Court when a statutory demand is unpaid and the Supplier then shall also serve this on the individual if directed by the Buyer
4.Winding Up Petitions (Partnerships) - when a Statutory Demand is unpaid, the Supplier shall serve on partnerships if directed by the Buyer 
5. Winding Up Petitions (Companies) - When a formal demand letter has been posted and remains unpaid, the Supplier shall serve a Winding Up Petition on a company if directed by the Buyer
Bidders must demonstrate how your case management processes and systems will effectively meet the Schedule 1 - Annex G Section B in the Process Servers Specification requirements on providing  the premises, equipment and resources for the provision of the service that will meet the requirements of this Contract including the Buyer’s requirements as set out within the Call-Off Contract.


	Response Guidance
All bidders submitting a bid for Lot 15 must answer this question.
You must insert your response into the text fields in the eSourcing Suite.
In order to satisfy the requirement, and the question associated with the requirement, you must demonstrate How your case management system will:
a) Provide electronic receipt and uploading of data and information which will meet the requirements as detailed in Schedule 1 - Annex G Process Servers Specification Parts 3 and Part 7
b) Provide the creation and maintenance of an auditable record of all action undertaken which will meet the requirements as detailed in Schedule 1 - Annex G Process Servers Specification parts 7
c) Enable the Buyer to view all activity and correspondence relating to all cases which will meet the requirements as detailed in Schedule 1 -  Annex G Process Servers Specification parts 7
Your response should be limited to, and focused on, each of the component parts of the question posed (a to c). You must not make generalised statements or give irrelevant information. 
Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 
You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between characters. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.
You are required to insert your response to this question in the technical envelope in boxes provided, each box has a character count of 2,000 characters.

	Marking scheme
	Evaluation criteria  

	100
	The bidder’s response fully addresses all 3 of the component parts (a to c) of the response guidance above.

	66
	The bidder’s response fully addresses 2 of the 3 component parts (a to c) of the response guidance above.

	33
	The bidder’s response fully addresses 1 of the 3 component parts (a to c) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 3 component parts (a to c) of the response guidance above.
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	Question K2 - Systems, data, legislation requirements and staff capacity

	Requirement
CCS requires bidders  to demonstrate their systems and data capability that will be used to trace customers where capacity to serve documents cannot be achieved. This will include how you will meet the specified and legislative requirements for personal service of a statutory demand and for sub service of a statutory demand which can be found specified in Schedule 1 - Annex G Section B Process Servers Specification.
CCS will also require bidders  to demonstrate your capacity and locations of employed and self-employed staff that enables you to provide a national service while managing fluctuations in volumes of work as per Schedule 1 - Annex G Sections A and Section D Process Servers Specification.

	Response guidance
All bidders submitting a bid for Lot 14 must answer this question.
You must insert your response into the text fields in the eSourcing Suite.
In order to satisfy the requirement, and the question associated with the requirement, you must demonstrate: 
a) How and what systems and data you will use to trace customers when documents cannot be served relating to Part 6.1 of Schedule 1 - Annex G Process Servers Specification.
b) How you will meet the specified and legislative requirements for personal service of a statutory demand relating to parts 2.13, 3.4-3.6 and part 5 of Schedule 1 - Annex G Process Servers Specification.
c) How you will meet the specified and legislative requirements for sub service of a statutory demand relating to part 5 of Schedule 1 - Annex G Process Servers Specification.
d) Your capacity and locations of employed and self-employed staff that will enable you to provide a national service while managing fluctuations in volumes of work relating to part 2.2 and 2.6 - 2.9 of Schedule 1 - Annex G Process Servers Specification.
Your response should be limited to, and focused on, each of the component parts of the question posed (a to d). You must not make generalised statements or give irrelevant information. 
Please attend to layout, spelling, punctuation and grammar. Address each of the component parts in the order they are listed in this response guidance. State which part you are responding to.
Maximum character count – 6,000 characters including spaces and punctuation. 
You must not exceed the character count within the e-Sourcing suite. Responses must include spaces between characters. No attachments are permitted; any additional documents submitted will be ignored in the evaluation of this question.

You are required to insert your response to this question in the technical envelope in boxes provided, each box has a character count of 2,000 characters.

	Marking scheme
	Evaluation criteria

	100
	The bidder’s response fully addresses all 4 of the component parts (a to d) of the response guidance above.

	75
	The bidder’s response fully addresses 3 of the 4 component parts (a to d) of the response guidance above.

	50
	The bidder’s response fully addresses 2 of the 4 component parts (a to d) of the response guidance above.

	25
	The bidder’s response fully addresses 1 of the 4 component parts (a to d) of the response guidance above.

	0
	The bidder’s response has not fully addressed any of the 4 component parts (a to d) of the response guidance above.
OR
A response has not been provided to this question.
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