
Schedule SOR ID Activity 

Contract Effective Date 

Exit period 

Contract Expiry Date 

Contract Option 1

Contract Option 2

Contract Option 3

2 2.4.1.4 Transition Organisation

2 2.4.1.1 Contract Kick off meeting 

8 4.1 Transition Period Inaugural Weekly Project Report

8 4.2 Transition Period Inaugural Weekly Project Review 

2 2.3.4.2 Breakthrough Event 

2 2.4.15 Risk Management Strategy 

2 2.4.1.6 Transition RAID Register 

2 2.4.1.8 Technical Architecture Model 

2 RAID Register 

2 2.4.1.9 Transition Documentation 

2 2.4.1.10 Test Readiness Reviews 

2 2.2.3.1 Contractor Demand Forecast 

2 2.3.4.3 Relationship Management Plan 

2 2.1.3.4 Spares catalogue @ 80% of confirmed CDF 

2 2.1.4.3 Repairs catalogue @ 80% of confirmed CDF

10 Transition IOC Test 

10 Transition IOC Demonstration 

2 2.3.2.4 Business Continuity Plan 

2 2.3.2.5 Disaster Recovery Plan 

2 2.3.2.6 Security Management Plan 

2 2.3.2.7 Quality Management Plan 

2 2.1.2.4 Repair Report 



2 2.1.2.5 Repair Register 

2 2.1.2.6 Disposal report

2 2.1.2.7 LSC Disposal Register 

2 2.1.2.10 LSC Demand Register 

2 2.1.3.8 LSC Works Order Register 

2 2.1.4.7 James Component Report or Incident Report Form 

2 2.1.5.4 Dues - In Request Form 

2 2.3.2.1 Product Data Sheets

2 2.3.2.2 Material data sheets

Contract IOC Date 

2 LSC Inventory Disposal Working Group & Attendance 

2 2.1.8.1 ILS Support Workshops 

2 2.1.8.2 Release Control Point Meeting Support 

2 2.1.8.3 Configuration Management Support 

2 2.1.8.4 Obsolescence Management 

2 2.1.8.5 Army Headquarters Availability Working Group

2 2.3.5.1 DSC Collaboration Plan

2 2.3.5.2 DSC Collaboration Qtr. review 

8 5.1 Inaugural Fortnightly Review Report 

8 5.2 Inaugural Fortnightly Review 

2 2.1.3.4 Spares catalogue @ 100% of confirmed CDF 

2 2.1.4.3 Repairs catalogue @ 100% of confirmed CDF

2 3.3.1.4 Plan Updates - BCP, DR, Exit, Security, Quality

10 Transition FOC Test 

10 Transition FOC Demonstration 

10 4.2.1.2 Template LSWG Monthly Performance Report

10 4.2.1.5 Template Monthly Performance Report

10 4.2.1.10 Template Annual Performance Report 

Contract FOC Date 

2 2.3.4.4 360 assessments 



2 5.2.1.2 Exit Management Plan 

KPI commencement 

Inaugural LSC Working Group Report

8 6 Inaugural LSC Working Group 

8 7 Inaugural Monthly Performance Report

8 7 Inaugural LSC Monthly Performance Review 

Inaugural LSC Quarterly Report

8 8 Inaugural LSC Quarterly Review 

Inaugural LSC Annual Performance Report

8 6 Final LSC Working Group Monthly Report 

8 6 Final LSC Working Group 

8 7 Final LSC Monthly Performance Report 

8 7 Final LSC Working LSC Monthly Performance Review 

8 8 Final LSC Quarterly Report 

8 8 Final LSC Quarterly Performance Review 

Final LSC Annual Performance Review 

2 Exit LSC Close Out Workshop 



Date 

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED



REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED



REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED

REDACTED



Comment 

REDACTED

REDACTED

REDACTED

Issue by 4.30pm moved to enable kick off meeting in accordance with SOR; GAR Deliverable 

2.00pm commencement 

Output behaviours charter 

Updated through Weekly Project Review 

GAR Deliverable 

GAR Deliverable 

GAR Deliverable 

This shall include all test parameters in accordance with Schedule 10 - this shall include all template reports 

& registers which shall from IOC be issued on a frequency in accordance with Schedule 2

This shall include all test parameters in accordance with Schedule 10 

GAR Deliverable 

GAR Deliverable 

GAR Deliverable 

GAR Deliverable 

GAR Deliverable 



GAR Deliverable 

GAR Deliverable 

GAR Deliverable 

GAR Deliverable 

GAR Deliverable 

GAR Deliverable 

Issue by 4.30 GAR Deliverable

REDACTED

GAR Deliverables 

GAR Deliverables 

GAR Deliverable 

GAR Deliverable 

GAR Deliverable 

KPIs to commence next contract month in accordance with Schedule 6 clause 7.1.1



KPI commencement 01st September 

REDACTED

 

REDACTED

REDACTED

Covering full month of January 

Note only covering partial February

Note only covering 10 months 


