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Derbyshire Fire & Rescue Service

PRE-QUALIFICATION QUESTIONNAIRE FOR
CONSTRUCTION OF A NEW COMMUNITY FIRE STATION
CIVIC WAY

SWADLINCOTE

CONTRACT REF: DFRA120
SECTION 1 – INTRODUCTION, BACKGROUND INFORMATION, REQUIREMENTS & INSTRUCTIONS FOR COMPLETION 
1.0 Project Information Schedule

Project Title: Swadlincote Community Fire Station
Description of the works: - Demolition of existing fire station and associated outbuildings. Construction of a new 2-storey station building with attached 2 double bay vehicle garage with a total floor area of approximately 1270m², ancillary smoke training building, associated external works and car parking.  Bidders should note that it is possible that during the contract the fire crews may have to remain on site in temporary accommodation both for the crews and garaging for the appliances.  This temporary accommodation would be arranged by the Contractor on the basis of a specification to be detailed within the Employers Requirements unless suitable off site accommodation can be sourced in a suitable timeframe.  If the crews remain on site then the project will have to be suitably phased to allow works to be sequenced to allow the build to be progressed and safe access and egress for fire crews and appliances to be maintained.
Location of works: - Civic Way Swadlincote DE11 0AE
Approx. cost range of the works: £2.4 million to £2.7 million.
Extent of design to be carried out by contractor:- from and including RIBA Stage 4, Stage 1 to 3 including concept design and planning consent have been carried out  by a Design Consultant appointed by the employer; for post tender services this Design Consultant will be novated to the successful contractor.
BREEAM: The Employer has set a BREEAM target of Very Good for the project.
Anticipated starting date of the works: October/November 2017
Anticipated duration of the works: 52 weeks
Type and Location and access to the project site: Public Roads
Anticipated date of issue of tender documents: Late June 2017
Tender period: 8 Weeks.
Proposed number of tenders: 5
Name & Addresses of: 
Employer

Derbyshire Fire & Rescue Service, Butterley Hall, Ripley, Derbyshire DE5 3RS.
Telephone No. 01773 305305

Employers Representative

Derbyshire Fire & Rescue Service: Mr R A Wood, Head of Property, Property Services, Butterley Hall, Ripley, Derbyshire DE5 3RS.  Telephone No. 0300 122 8934.
Employers Consultants

(Employers Agent), Nigel Tate Associates, Charted Quantity Surveyor, 9 Dalesfield, Matlock, Derbyshire, DE5 3LS Telephone 01629 581650.
(Design Consultant/Principal Designer), James Totty Partnership, 38 Wilkinson Street, Sheffield, South Yorkshire S10 2GB Telephone No. 0114 270 02081 (to be novated to successful contractor).

(Structural/Civil Engineer), Norder Design Associates Ltd, Beech Lawn, Green Lane, Belper, Derbyshire DE56 1BY Telephone No. 01773 824414, (to be novated to successful contractor).
(M&E Consulting Engineer),D&d Building Services Consulting Engineers Ltd, Kegworth House, 28 Market Place, Kegworth, Derbyshire DE74 2EE Telephone No. 01509 670100.
Form of Contract: 
JCT Design & Build (DB) 2011 Edition: latest Amendment

The contract is to be executed as a deed.

A parent company guarantee will be required.

The Criteria for assessing the tender are:
· Price

· Compliance of Contractors Proposals with Employers Requirements

· Quality & Suitability of Contractors Proposals

· Examination & correction of priced document – Alternative (1 or 2) will apply

Planning

Planning consent has been granted for the project and it is expected that the successful bidder will be responsible for discharging any pre-commencement and pre-occupation conditions.  For information the following drawings have been made available to enable potential bidders to fully understand the project requirements:-

· 24C – Proposed Ground Floor Plan

· 25C – Proposed First Floor Plan

· 22G – Proposed Site Plan

· 05J – Proposed Elevations
2.0
Background

2.1
Derbyshire Fire & Rescue Service (“the Authority”) is seeking expressions of interest from suitability qualified and experienced contractors to enter into a Design & Build Contract for the construction of a new community fire station in Swadlincote.  The new building will be located on the existing fire station site on Civic Way, Swadlincote.
3.0
Purpose of PQQ

3.1
The Authority requires the information sought in this PQQ from Suppliers responding to the notice published on the Contracts Finder Portal.
3.2
This Pre-Qualification Questionnaire (PQQ) has been designed to assess the suitability of a Supplier to deliver the Authority's contract requirement(s). If you are successful at this stage of the procurement process, you will be selected for the subsequent award stage of the process. 
3.3
"Authority" means Derbyshire Fire & Rescue Service (being the public sector contracting body), or anyone on behalf of them, that is seeking to invite suitable suppliers to participate in this procurement process. 

3.4
"Supplier", "You", "Your" means the body completing these questions i.e. the legal entity seeking to be invited to the next stage of the procurement process and responsible for the information provided. The "Supplier" is intended to cover any economic operator as defined by the Public Contract Regulations 2015 and could be a registered company; charitable organisation, Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity. 

4.0 Procurement Timeline

The outline programme for this procurement process is as follows (Please note these dates are indicative only)
Contracts Finder Portal Notice and PQQ                    May 2017
Deadline for return of PQQ                                         June 2017                       

Evaluation of PQQ responses                                    June 2017
PQQ shortlisting decisions communicated                 June 2017
Start of ITT period                                                       June 2017
Deadline for receipt of Tenders                                   August 2017
Award of contract decision                                          September 2017
Contract start                                                               October/November 2017
Contract completion                                                    November 2018
5.0      Confidentiality and Freedom of Information Act 2000 and Environmental Information Regulations 2004

5.1
This PQQ and any subsequent invitation to tender is confidential and it is a condition of your continued involvement in this tender process that you undertake to keep confidential this PQQ and all other information, whether written or oral, concerning the business and affairs of the Authority, which you have received or obtained as a result of the information supplied to you in connection with this PQQ and any subsequent invitation to tender, or in discussion  relating to it, other than any such information which is in the public domain other than by breach of this obligation or other acts or omissions of the Supplier. You shall not disclose that you have been invited to bid, nor discuss the bid that you intend to make nor canvass for its acceptance, other than with professional advisors who need to be consulted. In particular bids shall not be canvasses nor discussed with any Bidder or officer of the Authority. 

The condition referred to in paragraph 5.1 above shall apply equally to any sub-contractor or professional advisor consulted by you and it shall be your responsibility to ensure that any such subcontractor or professional advisor abides by the terms of this PQQ.
If a Supplier fails to observe its undertakings under this paragraph 5, or in any other way, does not treat this PQQ as confidential, the Authority will, without limitation to any other remedies it may have, reject its PQQ response or subsequent tender.

5.2.1 When providing details of contracts in answering Section F of this PQQ (Technical and Professional Ability), the Supplier agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts. The Authority reserves the right to contact the named customer contact is Section F regarding the contracts included in Section F. The named customer contact does not owe the Authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 

The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a names customer contract, other than to the Crown Commercial Service and/or contracting Authority defined by the Public Contract Regulations. 
5.2.2 Supplier should note that the Authority are subject to the provisions on the Freedom of Information Act 2000 (“FOIA”) and the Environmental Information Regulations 2004 (the “Regulations”). This means that the information may be subject to disclosure to the public unless an exemption applies. This includes such things as (not exclusively):

5.2.3 Information in any tender or PQQ submitted to the Authority;

5.2.1 information in any contract to which the Authority are a party;

5.2.1 information about costs, including invoices submitted to the Authority; and 

5.2.2 correspondence and other papers.

5.3 In the event that a Supplier considers that any information supplied by it is either commercially sensitive or confidential in nature, this should be specifically highlighted with the reasons for its sensitivity given and an explanation of the grounds for exempting that information from disclosure. The Supplier should note that even where they have indicated that they consider the information to be commercially sensitive or confidential in nature, the Authority may be required to disclose it under the FOIA or the Regulations if a request is received. Please note that information marked as commercially sensitive or confidential by the Supplier should not be taken to mean that the Authority accept any duty of confidence by virtue of that marking.


If you consider that any of the information included within your response to this PQQ or tender should not be available for disclosure, please:-

· Identify it specifically; and

· Explain the grounds for exemption from disclosure and the time period applicable to that sensitivity.

6.0
Submission of PQQ and Queries

6.1 All questions and responses regarding this PQQ and the procurement should be submitted to:

Name :  Property Department

Tel:        0300 122 8934

Email:    Property@derbys-fire.gov.uk
Post:      Derbyshire Fire & Rescue Service

              Property Department

              Butterley Hall

              Ripley

              Derbyshire DE5 3RS 
6.2 Contact regarding this procurement should be made through this conduit and that address. 

6.3 No marketing or promotional material should be submitted except as a direct response to a PQQ question. If any additional supporting material is submitted, however, it must bear the name of the Supplier and be cross-referenced to the relevant question number.

6.4 Any information and/or documents submitted in response to this PQQ must relate to the Supplier only.

6.5 Should you need to provide additional Appendices in response to the questions, these should be numbered clearly and listed as part of your declaration. A template for providing additional information is provided at the end of this document. 

6.6 The PQQ must be completed in English or accompanied by a complete and accurate English translation in which event the English translation shall be the definitive version.

If there are any significant changes to the information supplied in this PQQ after it has been submitted you must let the Authority know as soon as reasonably practicable.
6.7 All queries received, together with replies and clarifications on the points raised, may be circulated to all Suppliers. If a Supplier believes a query and/or its response relates to a confidential aspect of its PQQ submission, it must mark the query as “confidential”. If the Authority agrees that the query and/or its response should be answered confidentially, the Authority will send a response only to the candidate that submitted the query. If the Authority are of the opinion that it would be inappropriate to answer the query/request on a confidential basis it will notify the Supplier and require the Supplier to either withdraw the query or to raise any objection within 2 days of such notification and state the grounds for its objection. If the Supplier does not withdraw the query/request or raise any objection within the specified period, or if the Authority are of the opinion that, notwithstanding the objection of the Supplier, the query/request is not confidential, the Authority may issue the query and its response to all of the candidates.  All responses to Supplier queries will be via email.
6.8 Suppliers must provide a single contact name, phone number and e-mail address for all correspondence during the procurement process in Section A of the questionnaire. The Authority shall not be responsible for contacting the Supplier through any route other than the nominated contact. The Supplier must therefore undertake to notify any changes relating to the contact details promptly.

6.9 Completed PQQs must be submitted with all accompanying documents by no later than 1200 hours on Monday 5 June 2017 to:
Rob Wood


Head of Property

Derbyshire Fire & Rescue Service

Property Department

Butterley Hall

Ripley

Derbyshire  DE5 3RS

7.0      General
7.1
Please answer the questions truthfully, accurately and as fully as possible. Failure to provide the required information, make a satisfactory response to any question, or supply documentation referred to in or required by any responses, within the specified timescale, may mean that Suppliers will not be invited to participate further. The provision of fraudulent, false or misrepresented information may also result in a Supplier’s submission being rejected.

7.2      Please answer every question. If the question does not apply to you please write “Not Applicable” and give an explanation as to why; if you do not know the answer to a question please write “Not Known”.

7.3
Consortia Arrangements

If the Supplier completing this PQQ is doing so as part of a proposed consortium, the following information must be provided;

· names of all consortium members;

· the lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and

· if the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.

Please note that the Authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by the authority as being necessary for the satisfactory performance of the contract.

All members of the consortium will be required to provide the information required in all sections of the PQQ as part of a single composite response to the Authority i.e. each member of the consortium is required to complete the form.

Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.

The Authority recognises that arrangements in relation to a consortium bid may be subject to future change. Suppliers should therefore respond on the basis of the arrangements as currently envisaged. Suppliers are reminded that the Authority must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the selection criteria to the new information provided. The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information

7.4       The issue of this PQQ does not commit the Authority to award any contract. Nothing in this PQQ or in any other communications made between the Authority or its agents and the Supplier shall be taken as constituting a contract, agreement or representation between the Authority and the Supplier save for a formal award of a contract made in writing by the Authority.

7.5
Suppliers must obtain for themselves, at their own responsibility and expense, all information necessary for the preparation of their PQQ responses. Suppliers must satisfy themselves by their own investigations as to the accuracy of the information used and no responsibility is accepted by the Authority for any loss or damage howsoever caused arising from the use by Suppliers of such information.

7.6
Following the completion of this PQQ, the Authority reserves the right to require further information or clarification from Suppliers.

7.7   The Authority reserves the right to accept any tender in whole or in part and is not bound to accept any tender or the lowest.

7.8   The Authority reserves the right to abandon the process at any stage and consider alternative procurement options.

7.9   Suppliers should note that they shall be responsible for all of their own costs and expenses in connection with or arising out of their response to the PQQ and the preparation of the bid submissions and other requirements of this PQQ. The Authority shall not accept liability for any costs incurred by the Supplier in preparation or submission of their PQQ.

8.0
Supplier Selection
8.1
The objective of the selection process is to assess the responses to the PQQ and select Applicants to proceed to the next stage of the procurement process. 

8.2
The Authority intends to shortlist 5 applicants.  The shortlisted applicants will be the highest scoring applicants following consolidation of the results described in paragraph 8.3 below.

8.3
Selection criteria will be a combination of both financial and non-financial factors and will include:

8.4
Failure to provide a satisfactory response to any of the questions may result in the Applicant being eliminated from the procurement process. 

8.5
The information supplied may be checked for completeness and compliance before Applicants’ responses are evaluated. 

8.6
Evaluation of the PQQ will be made against the criteria and scoring mechanism detailed in Appendix A. 
a) Supplier Track Record – Bidders must be able to demonstrate a successful track record of providing similar services to those detailed and of undertaking and successful completion of projects of a similar nature; namely design and build, ideally for public sector clients.
b) Supplier capacity and capability – Assessment of the totality of resources and core competences available to the Bidders.

c) Bidder Acceptability – Quality Assurance – Assessment of supplier in relation any quality capabilities, assurance systems, management processes, accreditations and certifications.

d) Economic and Financial Standing – the Bidder must be in a sound financial position to participate in a procurement of this size (in accordance with the Public Contracts Regulations 2015).  This may entail independent financial checks.

8.7
The Minimum Annual Turnover for the Contracting Supplier must exceed £6,000,000 GBP (excluding VAT).  Suppliers who do not meet this minimum threshold value will be excluded from the procurement process.
SECTION 2 – PRE-QUALIFICATION QUESTIONNAIRE
SECTION A – SUPPLIER INFORMATION

	A.1 Supplier details
	Answer

	Full name of the Supplier completing the PQQ
	

	Registered company address
	

	Registered company number
	

	Registered Charity
	

	Registered VAT number
	

	Name of immediate parent company
	

	Name of ultimate parent company
	

	Please mark ‘X’ in the relevant boxes to indicate your trading status
	i) A public limited company
	□ Yes

	
	ii) A limited company
	□ Yes

	
	iii) A limited liability partnership
	□ Yes

	
	iv) Other partnership
	□ Yes

	
	v) Sole trader
	□ Yes

	
	vi) Other (please specify)
	□ Yes

	Please mark ‘X’ in the relevant boxes to indicate whether any of the following classifications apply to you
	i)   Voluntary, Community and Social Enterprise (VCSE)
	□ Yes

	
	ii)  Small or Medium Enterprise (SME)
	□ Yes

	
	iii)  Sheltered workshop
	□ Yes

	
	iv)  Public service mutual
	□ Yes

	A.2 Bidding model

	Please mark ‘X’ in the relevant box to indicate whether you are;

	a) Bidding as a Prime contractor and will  deliver 100% of the key contract deliverables yourself
	□ Yes

	b) Bidding as a Prime Contractor and will use third parties to deliver some of the services.

If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of working being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.
	□ Yes

	c) Bidding as Prime Contractor but will operate as a Managing Agent and will use third parties to deliver all of the services.

If yes, please provide details of your proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.
	□ Yes

	d) Bidding as a consortium but no proposing to create a new legal entity.
If yes, please include details of your consortium in the next column and use a separate Appendix to explain the alternative arrangements, i.e. whey a new legal entity is not being created.

Please note that the Authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that it is necessary for the satisfactory performance of the contract.
	□ Yes
Consortium members

Lead member

	e) Bidding as a consortium and intend to create a Special Purpose Vehicle (SPV)
If yes, please include details of your consortium, current lead member and intended SPV in the next column and provide full details of the bidding model using a separate Appendix.
	□ Yes
Consortium members Current lead member

Name of Special Purpose Vehicle

	A.3 Contact details

	Supplier contact details for enquiries about PQQ

	Name
	

	Postal address
	

	Country
	

	Phone
	

	Mobile
	

	Email
	


	A.4 Licensing and registration (please mark ‘X’ in the relevant box)

	A.4.1
	Registration with a professional body.  If applicable, is your business registered with the appropriate trade or professional register(s) in the EU member state where it is established (as set out in Annex X1 of directive 2014/24/EU) under the conditions laid down by that member state).
	□ Yes
□ No
If yes, please provide the registration number in this box

	A.4.2
	It is a legal requirement in the state where you are established for you to be licensed or a member of a relevant organisation in order to provide the requirement in this procurement?
	□ Yes
□ No
If yes, please provide additional details within this box of what is required and confirmation that you have complied with this


SECTION B – GROUNDS FOR MANDATORY EXCLUSION
You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where there is disproportionate e.g. only minor amounts involved).
If you have answered 'yes' to question B2 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details using a separate Appendix.  You may contact the authority for advice before completing this form.

	B.1 Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Director or partner or any other persons who has powers of representation, decision or control been convicted of any of the following offences?
	Please indicate your answer marking 'X' in the relevant box. 

	
	Yes
	No

	(a) conspiracy within the meaning of section 1 or 1A of the Criminal Law Act 1977 or article 9 or 9A of the Criminal Attempts and Conspiracy (Northern Ireland) 1983 where that conspiracy relates to participation in a criminal organisation as defined in Article 2 of Council Framework Decision 1008/841/ JHA on the fight against organised crime;  
	
	

	(b) corruption within the meaning of section 1(2) of the Public Bodies Corrupt Practices Act 1889 or section 1 of the Prevention of Corruption Act 1906;     
	
	

	(c) the common law offence of bribery;     
	
	

	(d) bribery within the meaning of sections 1, 2 or 6 of the Bribery Act 2010; or section 113 of the Representation of the People Act 1983;     
	
	

	(e) any of the following offences, where the offence relates to fraud affecting the European Communities' financial interests as defined by Article 1 of the Convention on the protection of the financial interests of the European Communities; 
       
	
	

	(i) the offence of cheating the Revenue;       


	
	

	(ii) the offence of conspiracy to defraud; 


	
	

	(iii) fraud or theft within the meaning of the Theft Act 1968, The Theft Act (Northern Ireland) 1969, the Theft Act 1978 or the Theft (Northern Ireland) Order 1978);
	
	

	(iv) fraudulent trading within the meaning of section 458 of the Companies Act 1985, article 45a of the Companies (Northern Ireland) Order 1986 or section 993 of the Companies Act 2006; 
	
	

	(v) fraudulent evasion within the meaning of section 170 of the Customs and Excise Management Act 1979 or section 72 of the Value Added Tax Act 1994; 
	
	

	(vi) an offense in connection with taxation in the European Union within the meaning of section 71 of the Criminal Justice act 1993; 
	
	

	(vii) destroying, defacing or concealing of documents or procuring the execution of a valuable security within the meaning of section 20 of the Theft Act 1968 or section 19 of the Theft Act (Northern Ireland) 1969; 
	
	

	(viii) fraud within the meaning of section 2, 3  or 4 of the fraud Act 2006; or
	
	

	(ix) the possession of articles for use in frauds within the meaning of section 6 of the Fraud Act 2006, or the making, adapting, supplying or offering to supply articles for use in frauds within the meaning of section 7 of that Act; 
	
	

	(f) any offence listed-
	
	

	(i) in section 41 of the Counter Terrorism Act 2008; or 


	
	

	(ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection; 
	
	

	(g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by subparagraph (f);    
	
	

	(h) money laundering within the meaning of sections 340(11) and 415 of the Proceeds of Crime Act 2002; 
	
	

	(i) an offence in connection with the proceeds of criminal conduct within the meaning of section 93A, 93B or 93C of the Criminal Justice Act 1988 or article 45, 46, or 47 of the Proceeds of Crime (Northern Ireland) Order 1996;    
	
	

	(j) an offence under section 4 of the Asylum and Immigration (Treatment of Claimants etc.) Act 2004; 
	
	

	(k) an offence under section 59A of the Sexual Offences Act 2003; 
	
	

	(l) an offence under section 71 of the Coroners and Justice Act 2009
	
	

	(m) an offence in connection with the proceeds of drug trafficking within the meaning of section 49, 50 or 51 of the Drug Trafficking Act 1994; or 
	
	

	(n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive-
	
	

	(i) as defined by the law of any jurisdiction outside England and Wales and Northern Ireland; or 
	
	

	(ii) created, after the day on which these Regulations were made, in the law of England and Wales or Northern Ireland. 
	
	


	B.2 Non-payment of taxes 
	Yes
	No


	Has it been established by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which your organisation is established (if outside the UK), that your organisation is in breach of obligations related to the payment of tax or social security contributions?

If you have answered Yes to this question, please use a separate Appendix to provide further details.  Please also use this Appendix to confirm whether you have pair, or have entered into a binding arrangement with a view to paying, including, where applicable, any accrued interest and/or fines?
	□
□
	□
□



SECTION C – GROUNDS FOR DISCRETIONARY EXCLUSION 
The authority may exclude any Supplier who answers 'Yes' in any of the following situations set out in paragraph (a) to (i): 
	C.1 Within the past three years, please indicate if any of the following situations have applied, or currently apply, to your organisation. 


	Please indicate your answer by marking 'X' in the relevant box.

	
	Yes
	No

	(a) Your organisation has violated applicable obligations referred to in regulation 56 (2) of the Public Contract Regulations 2015 in the fields of environmental, social and labour laws established by EU law, national law, collective agreements or by the international environmental, social and labour law provisions listed in Annex X to the Public Contracts Directive as amended from time to time;   
	
	

	(b) your organisation is bankrupt or is the subject of insolvency or winding-up proceedings, where your assets are being administered by a liquidator or by the court, where it is in arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State;      
	
	

	(c) your organisation is guilty of grave professional misconduct, which renders its integrity questionable  
	
	

	(d) your organisation has entered into agreements with other economic operators aimed at distorting competition;    
	
	

	(e) your organisation has a conflict of interest within the meaning of regulation 24 of the Public Contract Regulations 2015 that cannot be effectively remedied by other, less intrusive, measures;   
	
	

	(f) the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition, as referred to in regulation 41, this cannot be remedied by other, less intrusive, measures; 
	
	

	(g) your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions; 
	
	

	(h) your organisation-

(i) has been guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria; or 

(ii) has withheld such information or is not able to submit supporting documents required under regulation 59 of the Public Contract Regulations 2015; or 
	
	

	(i) your organisation has undertaken to 
	
	

	(aa) unduly influence the decision-making process of the contracting authority; or 

(bb) obtain confidential information that may confer upon your organisation undue advantages in the procurement procedure; or 
	
	

	(j) your organisation has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award. 
	
	


Conflicts of interest
In accordance with question C.1 (e), the authority may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied.  The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure.

Where there is an indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the authority, detailing the conflict in a separate Appendix.  Provided that it has been carried out in a transparent matter, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the Supplier.

Taking account of Bidders' Past Performance
In accordance with question (g), the authority may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence).  The authority may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing this PQQ.  The Authority may also assess whether such specified minimum standards for reliability for such contracts are met.  

In addition, the authority may re-assess reliability based on past performance at key stages in the procurement process (i.e. supplier selection, tender evaluation, contract award stage etc.).  Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).

'Self-cleaning'
Any Supplier that answers 'Yes' to questions B1, B2 and C1 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively 'self cleans' the situation referred to in that question.  The supplier has to demonstrate, to the satisfaction of the authority in each case.

If such evidence is considered by the authority (whose decision will be final) as sufficient, the economic operator concerned should be allowed to continue in the procurement process.

In order for the evidence referred to above to be sufficient; the Supplier shall, as a minimum, prove that it has;

· paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;

· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating Authority; and 

taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct.  Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for the decision.

SECTION D – ECONOMIC AND FINACIAL STANDING

	D Financial Information

	D.1
	Please provide one of the following to demonstrate your economic/financial standing:

Please indicate your answer with an ‘X’ in the relevant box.

	
	a) A copy of the audited accounts for the most recent two years
	

	
	b) A statement of the turnover, profit & loss account, current liabilities and assets, and cash flow for the most recent year of trading for this organisation
	

	
	c) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position
	

	
	d) Alternative means of demonstrating financial status if any of the above are not available (e.g. Forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status)
	

	D.2
	Where the authority has specified a minimum level of economic and financial standing and/or a minimum financial threshold within the evaluation criteria for this PQQ, please self-certify by answering ‘Yes’ or ‘No’ that you meet the requirements set out here.
	□ Yes
□ No

	D.3


	a) Are you part of a wider group (e.g. a subsidiary of a holding/parent company)? 
If yes, please provide the name below:
Name of organisation

Relationship to the Supplier completing the PQQ

If yes, please provide ultimate / parent company accounts if available.

If yes, would the ultimate / parent willing to provide a guarantee if necessary?

If no, would you be able to obtain a guarantee elsewhere (e.g. from a bank?)
	□ Yes
□ No

□ Yes

□ No

□ Yes

□ No

□ Yes

□ No




SECTION E – CONTRACT TERMINATION

	E
	Contract Termination
	

	E.1
	Have you, either as a supplier or as an organisation in the supply chain, been involved in the provision of any contract in the last 3 years for goods and services, where the contract has been terminated or payment has been withheld because your performance was not satisfactory?


	   Yes
   No    


	E.2
	If applicable, has any member of your consortium been involved in the provision of any contract in the last 3 years for goods and services and 5 years for works, where a contract has been terminated or payment has been withheld because their performance was not satisfactory?


	   Yes
   No    



	E.3
	If you have answered “yes” to either question please provide details regarding the circumstances of the termination and details of any remedial action that was carried out as a result of the termination. (The Authority will not select Applicants that cannot demonstrate to its satisfaction that appropriate remedial action has been taken to prevent future occurrences.)



	E.4 
	Have you been convicted by a judgement which has the force of res judicata in accordance with the legal provisions of the country of any offence concerning your professional conduct?


	   Yes
   No  

	E.5
	Have you as a supplier had a contract renewal refused during the last three years?

(If yes, please provide further information)


	   Yes
   No  

	E.6
	Have you as a supplier withdrawn from a contract prematurely during the last three years?

(If yes, please provide further information)


	   Yes

   No  

	E.7
	Have you as a supplier had to pay financial penalties or had payment deducted from monies arising from failure to perform in accordance with contractual obligations during the last three years?

(If yes, please provide further information)


	   Yes
   No  


SECTION F – TECHNICAL AND PROFESSIONAL ABILITY

	F Relevant experience and contract examples

	
	Please provide details of up to three contracts, in any combination from either the public or private sector, that are relevant to the Authority’s requirements.  Works contracts may be from the past five years, and VCSEs may include samples of grant funded work.
The named customer contact provided should be prepared to provide written evidence to the Authority to confirm the accuracy of the information provided below.

Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purposes Vehicle (three examples are not required from each member).

Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the supplies or services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the supplies and services.



	
	
	Contract 1
	Contract 2
	Contract 3

	F.1
	Name of customer organisation


	
	
	

	F.2
	Point of contact in customer organisation

Position in the organisation 

Email address


	
	
	

	F.3
	Contract start date

Contract completion date

Estimated Contract Value


	
	
	

	F.4
	In no more than 500 words, please provide a brief description of the contract delivered including evidence as to your technical capability in the market


	
	
	

	F.5
	If you cannot provide at least one example for questions F.1 to F.4, in no more than 500 works please provide an explanation for this e.g. you organisation is a new start-up.

	F.6
	To enable an assessment to be made of the ability of the supplier to resource the contract please provide details of the staff resources employed (either directly or on a contract basis) by the supplier:

· Managerial/Supervisory ……………. Permanent …………Contract

· Operational                    ……………. Permanent ………….Contract




ADDITIONAL PQQ SECTIONS – G, H, I, J, K
Suppliers who self-certify that they meet the requirements for any of these additional modules will be required to provide evidence of this if they are successful at contract award stage.  

SECTION G – PROJECT SPECIFIC QUESTIONS TO ASSESS TECHNICAL & PROEFSSIONAL ABILITY

	G.1
	Describe how you would propose to manage your relationship with the client throughout the life of the project.

	

	G.2
	Describe how you ensure employees, subcontractors/ consultants and suppliers are competent to the roles they are appointed to?

	

	G.3
	Describe how you would propose to monitor your Company performance and that of your sub-contractors employed on this project? 

	

	G.4
	Describe how your company would propose to manage quality throughout the life of the project?

	

	G.5
	Describe how you would manage the development of the design from your appointment through construction and handover?

	

	G.6
	Describe how your company would propose to manage work carried out by subcontractors, consultants and/or suppliers on this project to ensure that they deliver to time, on budget and to the required quality?

	

	G.7
	Describe how you would ensure that the project is delivered sustainably and that the required “BREEAM” target of very good is achieved?

	


SECTION H: HEALTH AND SAFETY 

	H
	Bidders should note that the following questions are taken from PAS91


	

	H.1
	Are you able to

demonstrate that

you have a policy

and organisation for

health and safety 

(H&S) management?
	Please provide evidence of a periodically reviewed H&S policy, endorsed by the chief executive officer. The policy should be relevant to the anticipated nature and scale of activity to be undertaken and set out responsibilities for H&S management at all levels in the organisation.

(Organisations with fewer than 5 employees, see note (i) in Appendix B)
	   Yes

   No


	Please provide reference to any supporting documents

	H.2
	Are you able to describe your arrangements for ensuring that your H&S measures are effective in reducing/ preventing incidents, occupational ill-health and accidents?
	Please provide details of the arrangements for H&S management that are relevant to the anticipated nature and scale of activity to be undertaken and show clearly how these arrangements are communicated to the workforce. 

(Organisations with fewer than 5 employees, see note (i) in Appendix B)
	   Yes

   No


	Please provide reference to any supporting documents

	H.3
	Do you have access

to competent H&S

advice/assistance

– both general and

construction/sector

related?


	Please provide evidence of how your organisation obtains access to

competent H&S advice.

NOTE Access to competent in-house advice, in whole or part, is preferred. It is essential that H&S advisor(s) are able to provide general H&S advice and that (from the same source or elsewhere) advice relating to construction H&S issues is accessible as required.
	   Yes

   No


	Please provide reference to any supporting documents

	H.4

	Do you have a policy

and process for

providing your staff/

workforce with training and information appropriate to the types of activity that your organisation is likely to undertake?
	Provide evidence that your organisation has in place and implements, training arrangements to ensure that its staff/ workforce has sufficient skills and understanding to discharge their various duties. This should include refresher training (e.g. a CPD programme) that will keep the workforce updated on good H&S practice applicable throughout the

company.

	   Yes

   No


	Please provide reference to any supporting documents

	H.5
	Does your staff/

workforce have H&S or other relevant qualifications and

experience sufficient

to implement your

H&S policy to a

standard appropriate

to the activity that your organisation is likely to undertake.
	You will be expected to demonstrate and provide evidence on request, that your staff/ workforce possesses suitable qualifications and experience for the tasks assigned to them, unless there are specific situations where they need to work under controlled and competent supervision e.g. trainees.
	   Yes

   No


	Please provide reference to any supporting documents

	H.6
	Do you check, review

and where necessary

improve your H&S

performance?
	Please provide evidence that your organisation has in place and implements, an ongoing system for monitoring H&S procedures on an ongoing basis and for periodically reviewing and updating that system as necessary.
	   Yes

   No


	Please provide reference to any supporting documents

	H.7
	Do you have procedures

in place to involve

your staff/ workforce

in the planning and

implementation of H&S measures?
	Please provide evidence that your organisation has in place and implements a means of consulting with its staff/ workforce on H&S matters and show how staff/ workforce comments, including complaints are taken into account.


	   Yes

   No


	Please provide reference to any supporting documents

	H.8
	Do you routinely record and review accidents/ incidents and undertake follow-up action?
	Please provide access to records of accident rates and frequency for all RIDDOR reportable (see note (ii) in Appendix B) - events for at least the last three years. Demonstrate that your organisation has in place a system for reviewing significant incidents, and recording action taken as a result including action taken in response to any enforcement.
	   Yes

   No


	Please provide reference to any supporting documents

	H.9
	Do you have arrangements for

ensuring that your

suppliers apply H&S

measures to a standard appropriate to the activity for which they are being engaged?
	You will be expected to demonstrate and provide evidence on request, that your organisation has and implements, arrangements for ensuring that H&S

performance throughout the whole of your organisation’s supply chain is appropriate to the work likely to be undertaken.
	   Yes

   No


	Please provide reference to any supporting documents

	H.10
	Do you operate a process of risk assessment capable of supporting safe methods of work and

reliable project delivery where necessary?
	You will be expected to demonstrate and provide evidence on request that your organisation has in place and implements procedures for carrying out relevant risk assessments and for developing and implementing safe systems of work (‘method statements’).

You should be able to provide indicative examples. The identification and control of any significant occupational health (not just safety) issues should be prominent.

(Organisations with fewer than 5 employees, see note (i) in Appendix B) 

NOTE Risk assessments should focus on the needs of the particular job and should be proportionate to the risks arising from the work to be undertaken. In addition to ensuring risk management, the need to reduce documentary requirements on micro-businesses in particular should be taken into account by buyers and assessment providers.
Excessive bureaucracy associated with competency assessment can obscure the real risk issues and divert effort away from them.
	   Yes

   No


	Please provide reference to any supporting documents

	H.11
	Do you have arrangements for co-operating and co-ordinating your work with others (including

other suppliers, notably contractors)?
	Please provide explanation of how co-operation and co-ordination of the work is achieved in practice, and how other organisations are involved in drawing up method statements/safe systems of work etc. including arrangements for response to emergency situations. This should include details of how comments and input from your suppliers will be taken into account and how external comments including any complaints, will be responded to.
	   Yes

   No


	Please provide reference to any supporting documents

	H.12
	Do you have arrangements for ensuring that on-site

welfare provision meets legal requirements and the needs/expectations

of your employees?
	You will be expected to demonstrate and provide evidence on request about how you ensure suitable welfare facilities will be in place before starting work on site, whether provided by a site-specific arrangement or your own organisational measures.
	   Yes

   No


	Please provide reference to any supporting documents


SECTION I – INSURANCE

	I.1
	Please self-certify whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated below:
Employer’s (Compulsory) Liability Insurance - £10 Million
Public Liability Insurance - £10 Million
Professional Indemnity Insurance - £5 Million
*It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 Million as a minimum. Please note this requirement is not applicable to Sole Traders.


	□ Yes
□ No




SECTION J – COMPLIANCE WITH EQUALITY LEGISLATION

	For organisations working outside of the UK please refer to equivalent legislation in the country that you are located.
 

	J.1


	In the last three years, has any findings of unlawful discrimination been made against your organisation by an Employment Tribunal, an Employment Appeal Tribunal or any other court (or in comparable proceedings in any jurisdiction other than the UK)?


	      

Yes

         

 No

	J.2
	In the last three years, has your organisation had a complaint upheld following an investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in any jurisdiction other than the UK), on grounds or alleged unlawful discrimination?

If you have answered "yes" to one or both of the questions in this module, please provide, as a separate Appendix, a summary of the nature of the investigation and an explanation of the outcome of the investigation to date.

If the investigation upheld the complaint against your organisation, please use the Appendix to explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring. 

You may be excluded if you are unable to demonstrate to the Authority's satisfaction that appropriate remedial action has been taken to prevent similar unlawful discrimination reoccurring. 
 
	      

Yes

         

No

	J.3
	If you use sub-contractors, do you have processes in place to check whether any of the above circumstances apply to these other organisations?
	      

Yes

        

No

	J.4
	Does your organisation have an Equality & Diversity Policy and can a copy be provided if necessary on request?


	
Yes


No


SECTION K – ENVIRONMENTAL MANAGEMENT

	K.1
	Does your organisation hold a current ISO 14001 or EMAS or equivalent Environmental Management System certificate which is relevant to this particular contract?   

If the answer is NO

Does your organisation have a written environmental policy endorsed by senior management and can a copy be provided if necessary on request?  


	
 Yes


 No

 

 Yes


 No

	K.2
	If you have answered NO to both the questions in J.1 please describe how you approach management of environmental issues in relation to Construction Contracts, such as site waste management etc.


	

	K.3
	Has your organisation been convicted of breaching environmental legislation, or had any notice served upon it, in the last three years by any environmental regulator or authority (including local authority)?

If your answer to the question is "Yes", please provide details in a separate Appendix of the conviction or notice and details of any remedial action or changes you have made as a result of conviction or notices served. 

The Authority will not select bidder(s) that have been prosecuted or served notice under the environmental legislation in the last 3 years, unless the Authority is satisfied that appropriate remedial action has been taken to prevent future occurrences/breaches.

 
	      

Yes

         

No


	K.4
	If you use sub-contractors, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation? 
	      

Yes

         

No



	Declaration

	
	I declare that to the best of my knowledge the answers submitted to these questions are correct.  I understand that the information will be used in the selection process to asses my organisation’s suitability to be invited to participate further in this procurement, and I am signing on behalf of …………………………….. (insert name of supplier).
I understand that the Authority may reject my submission if there is a failure to answer all relevant questions fully or if I provide false/misleading information.  I have provided additional information in response to questions.

I also declare that there is no conflict of interest in relation to the Authority’s requirement.

The following appendices form of our submission;

Section of PQQ

Appendix Number



	
	PQQ COMPLETED BY

	
	Name:
	

	
	Role in organisation:
	

	
	Date:
	

	
	Signature: 
	


	PQQ – Template for Appendices



	PQQ Section



	Question number – 



	


APPENDIX A

PQQ EVALUATION AND SCORING GUIDE

The PQQ is divided into the following stages :-
· Stage 1 – Supplier Information, Grounds for Mandatory & Discretionary exclusion & Transparency

· Stage 2 – Economic & Financial Standing, Financial Information, Contract Termination & Insurance

· Stage 3 – Technical including experience, staffing, environmental, equality, health & safety, professional qualifications & quality assurance.

Applicants have to pass Stage 1 to proceed to Stage 2, followed by Stage 2 to proceed to Stage 3.
Note – Failure to complete any part of the questionnaire may result in your application being disqualified.
STAGE 1

	SECTION A – SUPPLIER INFORMATION AND CONTACT DETAILS

Scoring Mechanism – NOT SCORED

SECTION B – GROUNDS FOR MANDATORY REJECTION

Scoring Mechanism – PASS / FAIL

PASS – All answers are No

FAIL – One or more answers are Yes

SECTION C – GROUNDS FOR DISCRETIONARY REJECTION

Scoring Mechanism – PASS / FAIL

PASS – All answers are No or one or more answers are Yes.  However, the Authority having reviewed the supporting information, has decided the Economic Operator can proceed to the next stage of the process.

FAIL – One or more answers are Yes and the Authority, having reviewed the supporting information, does not wish the Economic Operator to progress further in the process
SUMMARY – Cannot proceed to Stage 2 if fail allocated to this section.




STAGE 2

	Economic and Financial Standing
Financial Information

Any Tenderer who answers 'No' to question D.2 (Self Certify) or cannot demonstrate the following financial and economic standing will fail:

Organisations are unlikely to be considered for this contract if the estimated annual value constitutes more than 50% of the organisation’s current projected annual turnover
and 

If the Tenderer cannot demonstrate one of the following criteria, they will have deemed to have failed:

1) It is a public sector based organisation (Local Authority, Health trust) etc.
Or

2) By the membership of a relevant trade group that has already “pre-approved” the bidding organisation to undertake a contract to the financial size of the tender. Please submit a copy of the relevant membership certification showing the financial approval levels assessed.

An example of a relevant trade group is Constructionline for a construction or building services contract

3) The Authority will undertake an external credit check on the organisation to establish its financial stability. The report used will be an Experian Business report. The report will provide a ‘Delphi’ score where the independently assessed ‘Delphi’ score provided exceeds 45 the organisation will pass.
4) Ratios:

Any organisation with a score of 45 or below and therefore giving rise to concerns regarding their financial stability will have to pass the  financial test below, covering the last two financial periods on their balance sheet:

· Return on capital employed of 5% or more 

· Liquidity ratio 1:1 or above. i.e. current assets are at least 100% of current liabilities.

· Solvency test – a positive net asset position i.e. total assets are at least 100% of current liabilities.


	SUMMARY – Cannot proceed to Stage 3 if fail allocated to this section



STAGE 3

Questions within stage 3 are weighted and scored accordingly to the evaluation scoring criteria below

PQQ Evaluation Scoring Criteria

The marking scheme & guidance for each question is as follows:-

	Score
	Meaning



	0
	No response provided or insufficient detail to make a judgement



	1
	Poor response – the response lacks details or evidence and requires the Authority to make assumptions, therefore there is a lack of confidence that the applicant can meet the requirements.



	2
	Slightly below expectations – the response provides the minimum acceptable level of detail, although the Authority has some minor reservations that the applicant can meet the requirements.



	3
	Meets expectations – the response provides good evidenced confidence that the applicant has the experience, understanding and necessary skills to meet the requirements.



	4
	Exceeds expectations – the response is through and provides very comprehensive evidence that the applicant clearly exceeds the requirements of the Authority in terms of experience, understanding and skills.




EVALUATION TABLE
	Section
	Description
	Score

(0-4)
	Weighting
	Total Score

	STAGE 1 EVALUATION



	A
	PQQ Supplier & Contract Information
	Not Scored


	
	

	B
	PQQ – Grounds for Mandatory Exclusion


	Pass/Fail
	
	

	C
	PQQ – Grounds for Discretionary Exclusion


	Pass/Fail
	
	

	STAGE 2 EVALUATION



	D
	PQQ – Economic & Financial Standing


	Pass/Fail
	
	

	E
	PQQ – Contract Termination
	Pass/Fail


	
	

	STAGE 3 EVALUATION (SCORED)


	F
	Experience & Contract Examples

F.1

F.2

F.3

F.4
Total
	
	50%
	

	G
	Projection Specific Questions

G.1

G.2

G.3

G.4

G.5

G.6

G.7
Total
	
	25%
	

	H
	Health & Safety

H.1

H.2

H.3

H.4

H.5

H.6

H.7

H.8

H.9

H.10

H.11

H.12
Total
	
	25%


	

	I
	PQQ – Insurance Information

	Pass/Fail
	
	

	J
	PQQ – Compliance with Equality Legislation


	Pass/Fail
	
	

	K
	PQQ – Environmental Management


	Pass/Fail
	
	

	Total Overall Score
	100%

	


APPENDIX B
NOTES

Health & Safety

(i) Organisations with fewer than five employees are not legally required to have a documented policy statement.  If a supplier is in this category it does not have to write down its policy, organisation or arrangements.  However, it does need to be able to demonstrate that its policy and arrangements are adequate in relation to the type of activity likely to be undertaken and assessments of competence will be made easier if when procedures are clear and accessible.
(ii) RIDDOR: The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995.
(iii) Chartered membership of a recognised construction-related institution.
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