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Location 

Tarner Children’s Centre is located on the corner of Ivory Place and Morley Street. There is currently a building development consisting of student accommodation, residential buildings and commercial units opposite the Children’s Centre. The development is expected to be finished in 2020. This will improve the local environment and contribute to the development of the local community.
Description 
Tarner Children’s Centre is a place for families to meet professionals such as Health Visitors, Midwives, Speech and Language Therapist etc., to receive support and advice and an opportunity to meet other parents from the local area.  The Friends Centre, who provide an adult education programme, and the Sexual Health Clinic, are also located within the Children’s Centre. 
The Children’s Centre has a full activity diary with an average of 150-200 families attending activities each week. From October 2017 until March 2017, 4,371 parents and children attended groups at the Children’s Centre.  The Friends Centre has a full programme of classes during the academic year. The Sexual Health Clinic has its own entrance and is always extremely busy.  

The community café is located on the lower ground floor and comprises a kitchen and servery plus seating area for 30-35 people. 
Internal Repairs

Bids considered with or without internal repair liability.

Tenure

A new tenancy is available on flexible terms to be agreed. Rent payable to be inclusive of energy, water and insurance costs.

The building is insured by the council.

The café tenant will be required to open for a minimum period from 10:00am to 3:00pm, Monday to Friday, exclusive of Bank Holidays. The hours may be expanded to occasional evenings and weekends. The café will be closed between Christmas and New Year and for two weeks during the summer holidays.

Safeguarding and Standards
The café tenant and all workers must have a valid DBS and successfully complete the council’s Safeguarding of Children and the Equality and Diversity eLearning.

The café tenant and all workers must have a current food hygiene certificate. 

Supporting Council Policy

The council would wish the café tenant to support council policies to include:

· Healthy eating

· Food sustainability

· Volunteering and apprenticeships

· Social Value

http://www.brighton-hove.gov.uk/content/business-and-trade/food-safety/healthy-choice-meals-and-snacks-when-eating-out
https://www.brighton-hove.gov.uk/sites/brighton-hove.gov.uk/files/BHCC%20Minimum%20Buying%20Standards%20for%20Catering%20Contracts.pdf
http://www.brighton-hove.gov.uk/content/jobs/apprenticeships/1000-apprenticeships
https://www.brighton-hove.gov.uk/content/life-events-and-communities/community-and-voluntary-sector-support/social-value
Subject to Contract
The council’s expectations of the tenant
Service provision: -
· Provide a café service to people using the building. 
· Maintain a welcoming and inclusive atmosphere for all members of the community.
· Support, complement and enhance the values of the Children’s Centre. 

· To work with Children’s Centre staff to ensure a welcoming and inclusive, pleasant environment for families particularly with young children. 
· It is possible that a number of meetings etc. will take place in the building and other associated buildings and it is possible that the tenant may be asked to cater for their requirements.
· Collect and use positive and negative feedback to make decisions regarding the café.  
Offer: -

· Offer a comprehensive range of hot and cold beverages.
· Provide a good quality, well produced simple food representing value for money. 

· Provide a menu with a variety of healthy snacks and sandwiches that respond to a range of different dietary needs.
· Cater for particular dietary needs in relation to health and religious needs of children and families who are attending the centre. 
Ethical standards: -
· Demonstrate a commitment to the environment.
· Source Fair Trade wherever possible.
Staff and use: -
· Support and encourage a volunteering programme.
· Support and encourage employment of local labour. 
· Tenant will be on site 75% of the café’s opening times. 
· Enable the cafe space to be used subject to agreement with community groups outside operating hours. 
· Leave the café clean and in a safe condition for use by other users.
Viewings 
Via Children’s Centre Manager: 
Angela Bantock

Tel: 01273 294108

Email: angela.bantock@brighton-hove.gcsx.gov.uk 

Tenders should include:

· Your proposed service offering, including sample menu and pricing 

· A draft cash flow for the first year
· A statement setting out how the café could support Tarner Children’s Centre to give every child the “Best possible start in life growing up happy healthy and safe”.
Insurance 
The tenant will maintain throughout the agreement period adequate insurance cover in relation to the provider of the services (including a minimum of £10m Public Liability Insurance) and all personnel engaged in services. A copy will be given to the Centre Manager.
Cleaning 

The contract cleaners at the Children’s Centre shall be responsible for the daily cleaning of the floor area of the public area of the café. 
The tenant shall be responsible for the cleaning of all tables and surfaces in the café and servery area and the cleaning of the kitchen. 
Equipment 
The kitchen, servery and eating area will be equipped with the equipment as listed on the attached Annexe 1.
Annexe 1
Inventory for Café at Tarner Children’s Centre

Variety of crockery 


Electric Kettle 


Fridge Freezer



Dinner plates

Soup urn



Till


Hot water urn



Cutlery







Under counter fridge 


2 Trolleys 


Glass oven dishes


Telephone 







Hot water jugs



Microwave x 2





Toaster



Frying pans/Saucepans


Coffee machine


Various cups and mugs
 
Food mixer 



Serving cutlery
 

High chairs x5 (wooden)

Knife and fork tray
Tea, coffee pots


3 black boards


Plastic chopping boards

Vacuum cleaner 
 

Knife stands 



Toasted sandwiches maker
Till



The Kitchen area will be equipped with the equipment listed on the attached plus additional equipment which are fixed.




Annexe 2
Location plan
[image: image3.jpg]K80
t
J
5
5

Brighton Police Station @)

|
Pelham St

Q -
Gallel'

D[hyFamile
o
Complex
h
7 i

e Square
00

)

o

o
=
s
fighton Dome
ton Museur
&Ar Gallery

5
a8
bilee S





Annexe 3

Plan of Café area 

See Cafeteria and Cafeteria Kitchen on the attached plan.
Café, Tarner Children’s Centre

Offer Form
Please complete the information below providing as much detail as possible so that offers can be considered fairly.  Failure to complete the box will result in a nil score for that element and will therefore have a negative effect on your score.  

Please return the completed form to Jonathan Jose, Hove Town Hall, Norton Road, Hove, BN3 3BQ or electronically to jonathan.jose@brighton-hove.gov.uk by 3pm on 23 July 2018.
	Subject to Contract

	Company Name:


	

	Contact Name:


	

	Address:


	

	Phone Number:


	

	Email address:


	

	Website:


	

	Details of you/ your organisation:
	To include: -

1. What services do you currently provide and for how long?

2. Can you provide copies of your accounts (last two years)?

3. Can you provide a reference?

4. Your Health & Safety and hygiene record?



	Rent offer (£ pa):


	Rent offer to include energy, water and insurance costs.

On the basis that the council retains responsibility for internal repairs including the repair and/or replacement of all fixtures, fittings and equipment.



	Optional Variant Rent offer (£ pa):

	Rent offer to include energy, water and insurance costs.

On the basis that you as tenant will be responsibility for internal repairs including the repair and/or replacement of all fixtures, fittings and equipment.



	Length of lease required (no. yrs):


	Minimum 2 year.

Please state whether any break clauses are required.

	Details of service provision: 


	To include: -

1. Your business plan

2. Proposed days and hours of service (including weekends)

3. How you would support council policy: 

· Healthy eating
· Food sustainability
· Volunteering and apprenticeships

· Social Value
4. Sample menu and pricing

5. Other services you would provide to maximise financial sustainability of the service
6. Details of the service you would provide

7. Any other suggestions for the service

8. Confirmation of start date



Evaluation Criteria

	Criteria
	Weighting %
	Comment

	Financial

	Rent Offer
	15
	(Rent Offer/Highest Rent Offer) x 100



	Financial Viability
	10
	To consider your current financial position, accounts, references and trading performance.



	Financial Sustainability
	15
	To consider your business plans and proposals for Tarner Community Café.



	Quality

	Supporting Council policy and social value to the community
	20
	To consider your proposals for supporting the council’s policies on: -

· Healthy eating
· Food sustainability
· Volunteering and apprenticeships
· Social Value


	Opening Hours
	5
	Do you meet or surpass the council’s minimum requirements?



	Service Provision
	20
	To consider the service you are proposing to provide.



	Experience
	15
	What is your previous relevant experience?




Timetable

	Stage
	Deadline

	Marketing period and viewings
	25 June to 20 July 2018

	Submission due to the council by
	23 July 2018 3pm

	Interviews for clarification of bids
	First week in August

	Council evaluation of bids
	August 2018

	Preferred tenant identified
	August 2018

	Draft heads of terms for lease issued 

(early access licence  or Tenancy at will may be offered at this stage)
	August 2018

	Heads of terms agreed and draft lease issued
	August 2018

	Lease agreed and completed
	August 2018

	Proposed café opening
	September 2018
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