CS Champion (GCSE Programme)
A CS Champion can be defined and split into 3 entities: 
· The function
· The role 
· The person 
With an overall ambition to train over 7,000 teachers to be confident in teaching computer science, the CS Champion will be a key role in raising awareness of the CS Accelerator Programme and providing support across their region. They will report directly to a NCCE Programme team member, supporting all local Computing Hubs in meeting their local and indeed the national KPIs. Oversight of the CS Champions will be provided by the CSA Programme Manager. 
The National Centre for Computing Education (NCCE) will support the CS Champions in their role with expertise and guidance on CS Accelerator Programme. 
The Role of a CSA Champion 
[bookmark: _GoBack]The role of a CS Champion is to ensure that there are a sufficient number of teachers actively engaged, and completing the programme to ensure that the regional and national KPIs are achieved for this programme, which focuses on the training of teachers to be confident in their GCSE subject knowledge.  The CS Champion may also be called upon to drive the awareness raising and profile of the Computing CPD opportunities across and beyond the regions to build the capability, capacity and reach of the CS Accelerator programme, with a prime focus on upskilling teachers to deliver the GCSE curriculum. Key objectives for the CSA Champion are to achieve:
· A minimum level of engagement in the CSA programme, as set out in the target plan for their defined region.
· A minimum level of completion of the CSA Programme, as set out in the target plan for their defined region.
· Actively supporting and ‘nudging’ teachers through the programme, providing both generic and bespoke support as/when required
The support offered by the champion is tailored to each teacher on the programme, and is designed to ensure that all teachers are supported through their journey and have access to a Champion to maximise their chances of completing the programme. 
The role will cover such duties as: 
· Build an active network of teachers participating with, and completing, the CS Accelerator programme. 
· Support and mentor teachers throughout their engagement in, and successful completion of, the programme, promoting links to their relevant Hub or Regional Delivery Partner and other forms of support (such as online CPD, communities of practice, resources and other provision from the NCCE and partners.) 
· Work directly with the Hub or Regional Delivery Partner to actively support engagement with the CPD programme, through to completion, by all eligible teachers in the region. 
· Support teachers in the region to reach the certified standard for teaching GCSE computer science, and to use the tools provided to identify, track and complete the programme
· Use data from the NCCE to prioritise which teachers are in need of support, intervention to make the next step of the journey to the programme completion. 
· Refer teachers to other wider NCCE opportunities on completion of the programme
· Ensure that all teachers, schools, colleges and leadership teams within the regional area are aware of, and able to benefit from, the CS Accelerator Programme accessing a range of CPD and resources to support the improved teaching at GCSE level
· Help identify case study teachers to help show the support of the programme on improving teaching in schools and results, 
· Work with Computing Hubs across multiple local  regions to ensure targets are met for the upskilling of teachers to GCSE Computer Science
· Attending local and national conferences to generate awareness and demand for CS Accelerator CPD mainly, as well as the wider NCCE programme
· Attend LA, governors and SLT meetings to share available support from the NCCE and the need for schools to deliver computing 
The Person
The CS Champion function can be taken up by one person or shared between several people. This will be based on the region’s needs analysis, secondary experience needed and the reach the CS Champion needs to achieve.
Each region will look and feel different based on that region and a Computing Hubs circumstances, based on number of schools teaching Computer Science within a local region and the distribution of teachers.  
NCCE national support provided to the CS Champion
Support provided by NCCE will include: 
· Initial training: best practice, documentation, trackers and systems.
· Adhoc and regular educational support via either Slack, emails, phone calls.
· Half termly chats/calls/video conferencing to share best practice
· Attendance at termly Network meetings hosted by STEM Learning
· Best practice documentation and guidance
· School trackers for both GCSE and non GCSE school to help identify and plan a strategic approach to engagement

Other support offered by NCCE:

· Facilitator Development Programme stage 1 and 2
· Completion of the CS Accelerator programme, 
· Access to NCCE  online and face-to-face courses for development
· Embedding into an already formed network of networks including CAS CoP, Science Learning Partnerships, and Ambassador Hubs.

