






NHS Arden & GEM CSU

Invitation to tender for Care Navigator Training for NHS Sandwell & West Birmingham CCG

Date of advertisement on Contract Finder:  19th October 2017


Authority's reference number:  AGEMCSU/TRANS/17/472


Deadline for Tenders to be received:  5pm Thursday 16th November 2017




SECTION B: TENDER SCHEDULES 
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[bookmark: _Toc406659025][bookmark: _Toc413145495][bookmark: _Toc403644309][bookmark: annexbone]ANNEX B1
ELIGIBILITY QUESTIONS AND RESPONSES 
NOTE:  IN RELATION TO THE ELIGIBILITY QUESTIONS CAN WE PLEASE ASK THAT YOU COMPLETE THE QUESTIONS CONTAINED WITHIN THE QUALIFICATION ENVELOPE WITHIN THE BRAVO PROCUREMENT PORTAL

(Please complete Sections 1, 2, 3, 4, 5, 6, 7, 8 and 9  WITHIN THE BRAVO E-PROCUREMENT ONLINE RESPONSE TEMPLATE)
[bookmark: _Toc406659026]Notes for completion

1. “Authority” means the public sector contracting authority, or anyone acting on behalf of the contracting authority, that is seeking to invite suitable suppliers to participate in this procurement process.

2. “You”/ “Your” or “Supplier” means the body completing these questions i.e. the legal entity seeking to be invited to the next stage of the procurement process and responsible for the information provided. The ‘Supplier’ is intended to cover any economic operator as defined by the Public Contract Regulations 2015 and could be a registered company; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.

3. The Eligibility Questions in this Annex B1 have been designed to assess the suitability of a Supplier to deliver the Authority’s contract requirement(s). If you pass all Eligibility Questions, the Authority will mark Annex B3 (Tender Response Document).

4. Please ensure that all questions are completed in full, and in the format requested. Failure to do so may result in your submission being disqualified. If the question does not apply to you, please state clearly ‘N/A’.

5. Should you need to provide additional Appendices in response to the questions, these should be numbered clearly and listed as part of your declaration. A template for providing additional information is provided at the end of this document.

6. Please return a completed version of this document to the Authority in accordance with the Instructions to Bidders in Section A of this ITT. 

Verification of Information Provided

7. Whilst reserving the right to request information at any time throughout the procurement process, the Authority may enable the Supplier to self-certify that there are no mandatory / discretionary grounds for excluding their organisation. When requesting evidence that the Supplier can meet the specified requirements the Authority may only obtain such evidence after the final tender evaluation decision i.e. from the winning Supplier only. 
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Sub-contracting arrangements

8. Where the Supplier proposes to use one or more sub-contractors to deliver some or all of the contract requirements, a separate Appendix should be used to provide details of the proposed bidding model that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.

9. The Authority recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date.  However, Suppliers should be aware that where information provided to the Authority indicates that sub-contractors are to play a significant role in delivering key contract requirements, any changes to those sub-contracting arrangements may affect the ability of the Supplier to proceed with the procurement process or to provide the supplies and/or services required.  Suppliers should therefore notify the Authority immediately of any change in the proposed sub-contractor arrangements. The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.

Consortia arrangements

10. If the Supplier completing this Annex B1 is doing so as part of a proposed consortium, the following information must be provided;

· names of all consortium members;
· the lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and
· if the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.

11. Please note that the Authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by the Authority as being necessary for the satisfactory performance of the contract.

12. All members of the consortium will be required to provide the information required in all sections of this Annex B1 as part of a single composite response to the Authority i.e. each member of the consortium is required to complete the form.

13. Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  

14. The Authority recognises that arrangements in relation to a consortium bid may be subject to future change. Suppliers should therefore respond on the basis of the arrangements as currently envisaged. Suppliers are reminded that the Authority must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the selection criteria to the new information provided. The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.


Confidentiality

15. When providing details of contracts in answering section 6 of this Annex B1 (Technical and Professional Ability), the Supplier agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts.

16. The Authority reserves the right to contact the named customer contact in section 6 regarding the contracts included in section 6. The named customer contact does not owe the Authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 

17. The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Public Contract Regulations 2015.
[bookmark: h.gjdgxs]
Conflicts of interest

In accordance with question 3.1 (e), the Authority may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 

Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the Authority, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the Supplier.

Taking Account of Bidders’ Past Performance

In accordance with question (g), the Authority may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). The Authority may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing this Annex B1. The Authority may also assess whether specified minimum standards for reliability for such contracts are met. 

In addition, the Authority may re-assess reliability based on past performance at key stages in the procurement process (i.e. supplier selection, tender evaluation, contract award stage etc.). Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).

‘Self-cleaning’ 
[bookmark: h.3znysh7]
Any Supplier that answers ‘Yes’ to questions 2.1, 2.2 and 3.1 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self cleans” the situation referred to in that question. The supplier has to demonstrate it has taken such remedial action, to the satisfaction of the Authority in each case.  

If such evidence is considered by the Authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.

[bookmark: h.2et92p0]In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has:
· [bookmark: h.tyjcwt]paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· [bookmark: h.3dy6vkm]taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.

[bookmark: h.1t3h5sf]The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.
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SPECIFICATION

[bookmark: _Toc343591381]SCHEDULE 2 – THE SERVICE

ITT Part B Annex B2

Service Specification
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TENDER RESPONSE DOCUMENT


Note to Bidders:  Your response to this Annex B3 will form part of the Specification and Tender Response Document as defined in the Contract.  As such, it will form part of your contractual obligations to the Authority if you are awarded a contract.
Please respond to both the qualification and Quality Questions along with submitting full service costs using the On-Line Response Template within the Bravo e-procurement portal.  www.ardengemcsu.bravosolution.co.uk.  You must answer each question using the on-line template only including attachments where requested within the question.  Please do not respond using your own attachment template


[bookmark: _Toc403557263][bookmark: _Toc403557359][bookmark: _Toc403567322][bookmark: _Toc403567452][bookmark: _Toc403573348][bookmark: _Toc403575416][bookmark: _Toc403644311][bookmark: _Toc406659028][bookmark: _Toc413145498]ANNEX B4
COMMERCIAL SCHEDULE
Please respond using the on-line template within the Bravo e-procurement portal.  www.ardengemcsu.bravosolution.co.uk.
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CONFIDENTIAL AND COMMERCIALLY SENSITIVE INFORMATION
1. INFORMATION SUPPLIED BY THE AUTHORITY
All the information that the Authority supplies as part of this contract may be regarded as Confidential Information as defined in Schedule 4 of the NHS Terms and Conditions.  
1. INFORMATION THAT THE BIDDER CONSIDERS TO BE EXEMPT FROM DISCLOSURE
The Bidder considers that the type of information listed below is exempt from disclosure under the Freedom of Information Act 2000 ("FOIA") and/or the Environmental Information Regulations 2004 ("EIR") for the reasons given below. 

	Information considered exempt from disclosure (include page/paragraph reference)
	Reason for FOIA/EIR exemption 
	Period exemption is sought 
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FORM OF TENDER
DECLARATIONS BY THE BIDDER (TO BE SIGNED AND RETURNED BY THE BIDDER)
FORM OF TENDER, NON-COLLUSION, CONFLICTS OF INTEREST AND ANTI-CANVASSING
DECLARATIONS 
TO: NHS Arden & GEM CSU
PROPOSAL TO Care Navigator Training
REFERENCE NUMBER: AGEMCSU/TRANS/17/472
Form of Tender 
[bookmark: _GoBack]We have examined the invitation to tender ("ITT") dated [19th October 2017] and all accompanying annexes and schedules.  This Tender is made subject to the terms of the ITT, including but not limited to the instructions to Bidders.
We declare that to the best of our knowledge the answers submitted in response to the Eligibility Questions (Annex B1 of the ITT) are correct.  
We Tender against the requirements, and offer to enter into a contract with the Authority comprising the following:
the NHS terms and conditions (Annex A1 of the ITT);
the Specification (Annex B2 of the ITT) 
our responses to the Tender Response Document (Annex B3 of the ITT); and
our response to the Pricing Schedule (Annex B4 of the ITT).
Accordingly, this Tender is a contractual offer capable of acceptance by the Authority.  If the Authority unequivocally notifies us of its acceptance of this offer or issues a purchase order in respect of this offer, a legally binding contract shall come into force on the terms of the offer and acceptance.  
We undertake to keep the Tender open for acceptance by the Authority for a period of one hundred and eighty (180) days from the deadline for receipt of Tenders.
We understand that you are not bound to accept the lowest priced, or any, Tender.
Non-collusive tendering 
In recognition of the principle that the essence of tendering is that the Authority shall receive bona fide competitive Tenders from all those tendering, we certify that this Tender is a bona fide Tender that is intended to be competitive. 
We have not fixed or adjusted the amount of this Tender under, or in accordance with, any agreement or arrangement with any other person. 
We have not done, and we undertake that, we will not do at any time before the hour specified for the return of the Tender any of the following acts: 
communicate to a person other than the Authority the amount or approximate amount of the proposed Tender (except where the disclosure, in confidence, of the approximate amount of the Tender was essential to obtain insurance premium quotations required for the preparation of the Tender); 
agree with any person that they shall refrain from tendering or as to the amount of any Tender to be submitted; and 
offer to pay or give any sum of money or valuable consideration directly or indirectly to any person for doing or having done or causing or having caused to be done in relation to any other Tender any act or thing of the sort described above. 
Conflicts of interest
We acknowledge that we are responsible for ensuring that no conflicts of interest exist between us (and our advisers) and the Authority.  
So far as any possible conflict of interest has arisen, we have notified the Authority promptly in writing of that potential conflict of interest and have taken any steps agreed with the Authority to avoid the conflict.  
We acknowledge that if we fail to comply with this requirement, we may be disqualified from the procurement at the discretion of the Authority. 
Anti-canvassing confirmation

We have not canvassed or solicited any member, officer or employee of the Authority, in connection with the proposed contract award and to the best of our knowledge and belief nor has any person employed by us or acting on our behalf done any such act.

We further undertake that we will not in the future canvass or solicit any member, officer or employee of the Authority, in connection with the proposed contract and that no person employed by us or acting on our behalf will do any such act.

Name of person duly authorised to sign tenders:

Date:	.............................................................................

Name:	.............................................................................

in the capacity of: ................................................................
duly authorised to sign tenders for and on behalf of:

............................................................................................

By completing this Form of Tender and submitting your Tender you have agreed that the statements in this Form of Tender are correct and that you have complied, and will continue to comply, with the Authority's policies on non-collusion, conflicts of interest and anti-canvassing.  
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Care Navigation Training Specification – October 2017

Care Navigation provides patients with a first point of contact which directs them to the most appropriate source of help, which will primarily be a GP, practice nurse, pharmacist or other health professional. Using a directory of services, receptionists can also signpost the patient to another source of support in the community, which is often more appropriate than a medical appointment. 

Delivering this approach, it will be easier for patients to get an appointment with the GP when they need it, and it shortens the wait to get the right help.

		
What is Care Navigation?


· Assistance offered to patients and carers to help them navigate complex health and social care systems

· The delivery of coordinated, person-centred care and support

· ‘Active signposting’ to the most appropriate service - helping people to access the right care at the right time

· Supporting patients to access a range of services, including health, voluntary, educational and financial

· Overcoming barriers to quality care and treatment

· Enabling people to improve their own health and wellbeing 



What is it not?



· Care Navigation is NOT a clinical decision. This should be clear to both practice staff and patients.









Care Navigation aims to create a sustainable, proactive and integrated health and social care system that puts the patient at the centre of their care. It must be flexible to meet the needs of local populations; there is no ‘one size fits all’ approach.

The programme has the potential to release clinical time by relieving clinicians of additional administration and inappropriate consultations, so they can focus on managing more complex health needs.  It makes more appropriate use of each team member’s skills and increases job satisfaction for receptionists, who are traditionally underutilised and undervalued. 

Care Navigators will build relationships, problem solve, and provide a link between health, social and community resources. They will act as advocates for the patient to ensure that they experience seamless support – making every contact count.




[bookmark: _GoBack]

		Role requirements for Care Navigators 

(based on Health Education England’s Care Navigation Framework – Level One ‘Bronze’)





		Effective communication



		· Communicate clearly, sensitively and effectively with patients, carers, family members and other professionals

· Perform a basic holistic assessment of a patient’s needs over the phone 

· Communicate empathically with patients and carers and establish trust

· Maintain a calm and sensitive approach when dealing with people in distress

· Adapt communication style and method to best support the individual’s needs 

· Demonstrate values of equality and diversity and an awareness of different cultures 

· Treat every contact with respect, dignity and compassion

· Demonstrate positive values when dealing with patients, including and especially vulnerable people





		Enabling access to services



		· Good knowledge of local and national health and care services and how to refer into them

· Signpost and facilitate contact for the patient/carer with appropriate services, with the consent of the individual

· Demonstrate initiative in identifying relevant local services 

· Take a proactive, problem-solving approach to supporting people and connecting them to appropriate resources  





		Knowledge for practice



		· Background to Care Navigation – one of NHS England’s 10 ‘High Impact Actions’ to transform general practice

· Benefits of the service for both patients and practice staff

· Understanding of the principles of integrated care and support 

· Understanding of the purpose of health promotion and motivation to help people to improve their health and wellbeing 

· Knowledge of common health and social care terminology

· Recognise emergencies and urgent need (‘red flags’)

· Awareness of safeguarding vulnerable adults and mental capacity via previous mandatory training 

· Awareness of mental health crisis and its potential impact on a person’s behaviour 

· Awareness of common long term conditions and the needs of older adults 

· Navigating local and national trusted information websites, e.g. Route2Wellbeing, NHS Choices, Citizens Advice Bureau 





		Handling 

data and information

		· Access and maintain appropriate information from databases and electronic records

· Use IT to access a range of local services 

· Apply the principles of confidentiality and data protection when accessing and processing personal data











		Delivery of training





		Numbers 

		· The training will be open to all Sandwell and West Birmingham CCG practices between 2018 and 2021. There will be up to 450 attendees over the four year period (payment to be made in annual instalments)

· Group sizes of 15-20 attendees per session to allow for group discussion and feedback





		Length of training 

		· One to one and a half days 





		Venue

		· Appropriate learning environment, within reasonable distance for learners to travel (i.e. across Sandwell and West Birmingham to enable ease of access for all participants.) 

· To be booked by the provider and funded within the training contract 





		Administration 

		· Bookings and communications to practices to be managed  by the CCG

· Additional promotional materials, such as flyers, to be supplied by the training provider 

· Attendee feedback to be collected by the training provider 





		Content 

		· Interactive, face to face learning and computer-based examples incorporating training in all role requirements

· Discussion of real scenarios experienced by the attendees

· Integration of Route2Wellbeing online directory of services into learning 

· If possible, inclusion of a case study from a service already utilising Care Navigation 

· Duty of care and avoiding liability 

· Recognition of various levels of readiness among practices and potential initial resistance from patients to being navigated 

· Guide to implementation, e.g. identify around five services to signpost to initially which will have the most impact (weight loss, smoking cessation, pharmacy, etc.) and build from there; introduce Care Navigation at quieter times, then include peak times





		Accreditation 

		· Basic assessment of knowledge and competency to be carried out by the trainer/s via discussion and appropriate written activities 

· Certification in Care Navigation to be supplied by the training provider 









1

Care Navigation Training Specification – October 2017



image1.png

NHS

Sandwell & West Birmingham
Clinical Commissioning Group







image1.jpeg
NHS]

.o
@ Arden and Greater East Midlands
Arden&GEM Commissioning Support Unit





