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The contract will be with the Grimsby Institute of Further & Higher Education, all other references within the document are to trading brands of the Grimsby Institute of Further & Higher Education.  The TEC Partnership is the main trading brand of the Grimsby Institute of Further & Higher Education (GIFHE), however there are also a number of other sub brands that may be referred to in this document.  In the delivery of its mission GIFHE uses brand names and trading styles in the public domain and includes, but not limited to: the TEC Partnership; Scarborough TEC; Skegness TEC; The Academy Grimsby, Grimsby Institute, University Centre Grimsby and Career 6. Policies, data protection registration and other documentation and legal requirements relating to or as part of the operation of brands are part of the Grimsby Institute of Further and Higher Education’s legal status.

Section 1 – Instruction to Tenderers
1. Introduction

1.1. This invitation to tender is for the appointment of an established online learning developer or provider to support the college to develop a new online ‘learning product’ at a higher education level and to provide training and mentorship to build the capacity of the organisation’s own team to develop digital content.  The Project requires capable professional resources to be available for an immediate start in order to ensure the project is completed within a tight timeframe.  

1.2. Tenderers are required to answer all applicable questions and include all documentation requested. The tender must be completed in English.

1.3. Original documents must not be included, as the College does not accept responsibility for returning them.

1.4. All information received in connection with this tender application will be treated in the strictest confidence.

1.5. Tenders must be submitted in accordance with the following instructions. Any tender not complying fully with any of the instructions in this document may be rejected, whose decision in the matter shall be final.


2. Tender Return & Validity

2.1 Tenders must be returned by 10am, 19th December 2019 which shall be the date fixed for submission of tenders.

Tender submissions should be sent to purchasing@grimsby.ac.uk 

2.2 The tender shall be submitted on the basis that the offer in it shall remain in force for a minimum of six months from the date fixed for the submission of tenders.  

2.3 In submitting the tender, the tenderer shall undertake that, in the event of the tender being accepted by the College, within five days of being called upon to do so by the College, the tenderer will execute a formal contract consisting of the contract documentation and until such date as the contract is executed this tender, together with the formal written acceptance of it by the Authorised Officer on behalf of the College, will form a binding agreement between the College and the tenderer.

2.4 Failure by the successful tenderer to execute a formal contract within the time specified above will render the contract voidable at the option of the College at any time.

2.5	Tenders shall only be submitted on the basis that they are bona fide competitive tenders. It is therefore agreed that the College shall have the power to cancel the contract and to recover from the tenderer the amount of any loss arising from the cancellation if either the tenderer:
a. shall have offered or given or agreed to give any officer or member of the College staff any gift or consideration of any kind as an inducement or bribe to influence its decision in the tendering procedure. The word "tenderer" for these purposes shall be deemed to include any and all persons employed by the tenderer, or who are purporting to act on the tenderer’s behalf whether the tenderer is aware of their acts or not, or
b. shall have communicated to any other person than the College the amount or approximate amount of the proposed tender other than in confidence in order to obtain quotations necessary for the preparation of the tender, or for insurance purposes, or
c. shall have entered into any agreement or arrangement with any person as to the amount of any proposed tender or that person shall refrain from tendering.

3. [bookmark: _Toc472502164]Acceptance of Tender

3.1 The College shall not be under any obligation to accept any tender. 

3.2 The College shall not be under any obligation to accept the lowest tender.

3.3 The College reserves the right to cancel the entire or parts of the tender, without such an action conferring any right to compensation on the Tenderers.

3.4 The College has no liability to settle any cost incurred by the tenderer as a result of the tendering procedure or a re-tendering procedure.

3.5 The tender proposal must be based upon the specification set out in this tender document 

3.6 Tenderers will be notified of the outcome of their tender submission at the earliest possible time.  

3.7 No tender will be deemed to have been accepted unless such acceptance has been notified to the tenderer in writing.

3.8 In case a tender appears to be abnormally low in relation to the services to be provided, the College will request a clarification in writing and/or explanation concerning its elements.  The College reserves the right to exclude a tender, if after a verification process based on the explanations and evidence received it comes to the conclusion that the tender is abnormally low.

4. [bookmark: _Toc472502165]Pricing

4.1 	Prices submitted shall remain in force until completion of the project.  

4.2	Unit rates and prices must be quoted in pounds sterling. Tenders should be submitted exclusive of Value Added Tax (VAT).

4.3 If the College suspects that there has been an error in pricing of the tender, the College reserves the right to seek clarification as it considers necessary from that tenderer only.

5. [bookmark: _Toc472502166]Duration

5.1	The tenderer shall be required to supply the services as detailed in the specification until satisfactory conclusion of the services in the opinion of the College. 

6. [bookmark: _Toc472502167]Submission of Tenders

6.1	In completing the tender documentation, the Tenderer shall prepare and submit its tender giving due consideration to the entire tender package. 

7. [bookmark: _Toc472502168]Amendments to the Tender Documents

7.1  The College reserves the right to make changes of a minor drafting nature to the contract documentation.

7.2 The College reserves the right to make changes to the award criteria stated in point 12 below. Tenderers will be informed of any changes.

8. [bookmark: _Toc472502169]Queries Arising

8.1 Where tenderers have any queries about the tender documentation which may have a bearing  on the offer to be made, these should be raised with as soon as possible, and in any case not later than two days before the due date for return of tenders.  Where any such enquiry has been made, the college may circulate to all tenderers a copy of the enquiry and the written reply, although anonymity will be preserved. 

Address all enquiries about the tender to:
Wendy Smith – Purchasing Team
Email: purchasing@grimsby.ac.uk 

9. [bookmark: _Toc472502170]Use of Tender Documents

9.1 Invitations to tender must be treated as private and confidential.  Tenderers must not disclose that they have been invited to tender or release details of the tender documents, other than on an “in confidence” basis to those who have a legitimate need to know, or to those professional advisers whom the Tenderer needs to consult for the purposes of preparing the tender.

9.2 Any information given to the tenderer by way of guide quantities and any plan, drawing or report in the attached appendices is only given as a guide.  The tenderer warrants that it has ascertained for itself the accuracy of the information.  No claim against the College shall be allowed whether in contract or in tort or under the Misrepresentation Act 1967 or otherwise on the ground of inaccuracy.

9.3 The copyright in this Invitation to Tender (ITT) is vested in the College.  The ITT may not be reproduced copied or stored in any medium without the prior written consent of the College other than for use strictly for the purpose of preparing a response to this ITT.

10. [bookmark: _Toc472502171]Freedom of Information

Tenderers are requested to specify with reasons if any information contained in its tender submission is confidential.  The College will use reasonable endeavours to keep such information confidential but does not guarantee to do so if it is obliged to disclose such information pursuant to its duties under the Freedom of Information Act 2000.

11. [bookmark: _Toc472502172]Award Criteria and Evaluation Methodology

The Contract will be awarded to the most economically advantageous tender applying the award criteria and evaluation methodology detailed below.

11.1	Non Pricing

Other than in the case of scores for pricing, scores under each Award Criterion will be awarded on the following basis:

	Assessment of Response 
	Score

	Excellent: Meets all expectations / Demonstrates complete understanding of all the requirements of this particular specification / No reservations.
	4

	Good: Meets most expectations / Demonstrates good understanding of most of the requirements of this particular specification / No reservations.
	3

	Marginal: Meets some expectations / Response is standardised with no apparent understanding of the requirements of this particular specification / Minor reservations.
	2

	Poor: Does not meet expectations / Response is weak & does not adequately address the specification / Significant reservations.
	1

	Unacceptable: Response is missing / Response is very weak and does not address the specification / Major reservations.
	0



11.2	Pricing

Scores will be awarded for price on the following basis:

The lowest Contract Price submitted in accordance with the Schedule of Prices will be awarded the highest score and all other Tenderers will be awarded pro rata scores on the relative competitiveness of their Contract Price compared to the lowest Contract Price e.g. (Lowest Contract Price / Contract Price * 100) = X%.

11.3	Award Criteria & Weightings

	Requirement
	Score

	Quality
	50% of total

	Relevant experience and examples
	25%

	Service offer to meet the specification
	25%

	Price
	50% of total

	Total score (Quality + Price)
	100%




12.	Indicative Timetable for Tender and Award of Contract

Below are the key dates for the tender exercise and subsequent appointments:

	Tenders issued
	5th December 2019 

	Date for final questions to be asked by
	17th December 2019 

	Tenders to be returned
	19th December 2019, 10am

	Appointment
	By 20th December 2019

	Commencement of contract
	30th December 2019



Please note that all the dates referred to above are currently anticipated and may be subject to change.
Section 2 – Background Information

The TEC Partnership is part of a unique collaboration between higher and further education providers and employers to establish an Institute of Technology (IoT) in Lincolnshire.  The IoT will specialise in delivering higher-level technical skills which aim to help close skills gaps and improve productivity.  The TEC Partnership has been awarded capital funds to redevelop accommodation as well as to develop a new online ‘learning product’.  

Section 3 – The Requirement

You are invited to submit a tender for the provision of developing online learning content at a higher education level and to provide training and mentorship to build the capacity of the organisation’s own team to develop digital content.  


Section 4 – Specification and Services Required

[bookmark: _GoBack]The TEC Partnership is validating a foundation degree which is to be the pilot for growing online learning at higher education level. The degree programme is also part of the offer for one of the new IoT’s and will be seen as a flagship course. Whilst the college has a strong digital learning profile this is new provision, delivered in a less familiar form in order to also support the Partnership’s strategic aim of increasing and diversifying income streams. Providing a credible, accessible and responsive online opportunity for higher learning is of high importance to the organisation. This alternative route to achieving a level 5 qualification should feel as close as possible to the high levels of service and support that complement the organisation’s existing reputation for providing ‘outstanding’ education and training. 
This and future fully online HE provision will be accessible through the preferred platform of Canvas, maximising its range of capabilities for the benefit of students wishing to access this level of learning remotely. It is envisaged that the course will be wholly online, capitalising on innovative mechanisms to ensure that the interface is engaging and interactive to ensure that student success is maximised through a high quality experience and maintaining the standards expected of UK higher education.  
The TEC Partnership is seeking to garner the expertise and experience of an established online learning developer or provider with an emphasis on building the capacity of the organisation’s own team through training and mentorship. The building and maintaining of strong and purposeful relationships is therefore critical to ensure that the project meets its aims and outcomes and achieves its timescales in readiness to launch for September 2020. This will also facilitate a longer term goal of growth through collaborative partnerships.
The contract includes consultation services and initial joint project planning with an expectation that an agreed number of ’teaching’ hours are produced in conjunction with subject specialists from within the organisation. The design and construction of the ‘front face’/identity and templates will be intrinsic since the project is seen as a pilot for future development. Consultation services will also include evolving an agreed pedagogy for teaching and learning on this platform that suits the specific needs of the market and the proposition of the degree programme. This will also incorporate assessment strategy, marking and feedback mechanisms. The ability to be flexible and accommodating in the development stages will be an important attribute. 
Development Services
Delivering the online degree strategy requires the support of external services to work with both new and established post holders in the organisation and we expect to see the upskilling and of key personnel as part of the service. TEC Partnership has a ‘one off’ capital sum to invest in the provision of this service as part of the successful IoT bid. This total project cost plan includes the recruitment of directly contracted staff to work ‘on site’ to establish the online programme for a fixed period. It is envisaged that once launched, they may continue to contribute to its further development funded through the revenue stream planned from this investment. There may also be the potential for future collaborative work with the successful partner since the TEC Partnership has been highly successful in procuring funding through other sources including bids to the UfI and the ETF. 
Contract Delivery
At the time of awarding the contract the successful company will be required to work with the existing validated degree programme but may also be required to be flexible (within the specification of the contract) should other products take precedence in terms of the TEC Partnership’s priorities.
Response
TEC Partnership is an entrepreneurial organisation and this means that often we move quickly to capitalise upon opportunities. It is key that potential bidders are clear on the above requirements of the responsive element of this tender.  Your tender response should describe in detail how you propose to achieve the required timeframes of two x 20 credit modules produced in readiness for a September 2020 commencement.
The contractor will be required to report progress monthly, including contract hours and spend against agreed budget, meeting regularly with the TEC Partnership Executive Director of and other key staff. This can take place remotely.
Brief
Companies are required to upload a copy of their proposal providing the information requested below in one document.
Proposals must:
1) Provide an executive summary, outlining the overall proposal including timeline and project milestones (max 250 words).
2) Provide at least three examples of previous online education products. At least one must utilise Canvas platform. 
3) Provide demonstrable evidence of at least 4 years of experience working in the field of online education at a minimum of level 4 education (UK HE)
4) Provide brief biographies and details of staff who would work on this contract, focusing on their skills base and relevant experience.  Provide an organisation chart of similar which will highlight the teams/people who will work directly on this project (max two sides of a4).
5) Show evidence of quality assurance procedures and processes you have implemented that are relevant to this type of activity.
6) Provide schedules of prices for the following
a. Consultation and initial development
b. Production of 2 x 20 credit modules of learning (in collaboration with subject specialists)
c. Proposed plan for training/development/mentorship based on your assessment of need.
d. Cost per hour of services.  
[bookmark: _Toc456860482][bookmark: _Toc472502178]









[bookmark: _Toc290461112][bookmark: _Toc408488882]Appendix A: Form of Tender (To be signed and submitted as part of your tender return)

1. I/we the undersigned acknowledge receipt of the following contract documentation:
a. Instructions to Tenderers
b. Specification and Specific Requirements
c. Form of Tender (Appendix A)

2. I/we hereby offer to provide the services set out therein and perform, fulfil and keep all the obligations of the contractor in accordance with the provisions of the contract conditions, and the specification, all for the sums properly due under the contract as calculated in accordance with the price schedules submitted.

3. I/we confirm that:
a. I/We are fully conversant with all the contract documentation, and;
b. this tender is submitted strictly in accordance with that contract documentation and that the insertion by me/us of any conditions qualifying this Tender or any unauthorised alteration to any of the Tender documents may cause the Tender to be rejected and;
c. I/we are aware of the legally binding character of the tender submission, and;
d. on being called to do so by the Chief Executive, I/we shall execute the form of agreement acknowledging our willingness to be bound by the contract documentation;
e. I/We certify that the details of this Tender have not been communicated to any other person within or outside the Colleges or adjusted in accordance with any agreement or arrangement with any other person, firm or company;
f. I/We also certify that I/We am/are not a party to a scheme or arrangement under which any other tenderer was reimbursed any part of his/her tender cost;
g. I/We understand that you are not bound to accept the lowest or any tender you may receive, and you will not pay any expenses incurred by us in connection with the preparation and submission of this Tender;
h. I/We certify that this is a bona fide Tender.


Signed for and on behalf of the Tenderer:

Signed:										

Position/Status:									

Company Name:									

Date Signed:										
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